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zBEMH ? ZEEABEEIMEEZE (Henry Kissinger) B — A5 : [ The task of
the leader is to get his people from where they are to where they have not been. ] '
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WER - | EF=2E BERENCEEKSEESE EEE ﬁiz
ThE R AH - B 2020 MK EREEFITEMANEE ;
SH RMERE [BFBMAEFN (Post COVID-19)] o —E
XEW [HEL]  BEARHFBEUAE - E2EHHRBEEEN
REHEME MBEAOEN - REBENREIE  BHRE
EEEE  FALEREH MADHmME  EEHEH  HEK
BHEREHER ? 23] HKCSS Institute B & B8P I KB ERIT
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2003 4 SARS Hifd] - HEBE LM TR B R E &=
BRiTHAAEXME A - ZBr) 8AREEBRERE
BREBHACDHIER - TEFER FEHIAEY
RIERE  KELRSIELREEXEERE VA
B/ ITRE]  BUERTEEZ  EXAIRER
BEILH -

[BX] BHRERBEN=ZKREH

BEHMSARS i BEFERARBU (It 2 TE®H
(Swiss Cheese Model)] ' AREEZRLEEH °
(R AT Eelst TRARSITEEHRBE
A4 BT 3] #8 » #F & Swiss Cheese F B R % /)NFL -
HNILMFRESL  BREUUEET Ak &
NARTE2EESE - TEE2UHRERNFHB - BE
ERFeHR ] BELEL BBEARTHE
£ ERAAAEGERKE ELBERZ IR -
STENNAEET  SEIBXREE S A A Swiss
Cheese Model ' AI ZH UM AEEZEREER
o TR DB ER B A o

Stage of Process

Hazards

Megative Outcome

& A RO

https://almostadoctor.co.uk/encyclopedia/swiss-cheese-model

FIREEREZA [HEM (Agility)] - BE

NRZEXNMEEN T [EARPHEEEERY
NENE  BREHTRE - 2 Agility (KR © |
fthog 78 - BRAT Sk HE Z 8837 Agile Leadership » I
TERERFBAIL - BT Z R RRERBSIE NG
BAYEQM - EHER - BEMNDE  F2EE/EHE

Yaray

TR [ £ EBE (Collective Leadership)] #
EEMFBEEA REBETESEFHRNETT
R PINEBEFERBVEHEFOER  ERFA
wEEKEESODSHEEFTE  [BRNEZFHEH
RAEWRBEOS B AttEsE (FE) BT -
MERE EREBWRAUBEEHZE TP 2 F
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RIWEMEEDOS  pEEELEH Collective
Leadership ° $FRIE KBS B AR - T~ E28E % —
BT EEEENNDS A AER  mMaBBET

1) Collective Leadership © |

[HE] FAFEIFERAEMN
(Long COVID)

MRKRBIMERE  BELESH [BEZ] - F0
WrAEEFEHRE  EXB - ZBHFABETCLABES
EREEEEA AT L RIE [2REEHEEZ 2030
(UHC2030)] W% " RBENFERRIPEN
BARHTEENEENERS  AEE==NF

HEER @BEBRTNEERRAE TRERAR
BERENERLDZR  m/ AREBEREMSI BN

HelE AN LOERREE  HELHET
BRGFERENE ERERN - B2/ NLLRE
AAGFEH T BELEE ERRENTZEMEA
[ %77 K B fEAK (Long COVID) [ # 2 Long
COVID ' SHBRAMKRE - HA SARS BHKIR—
JE SARSHIm A + X3 [SARS EBE] - EEfb
MORERRE  ETZENERMRE - WAMA TN
18 - PTAMPIRERTE R — KRR © |

1 Direct Covid-19
morbidity & mortality

2 Covid interrupts care
for other health conditions

[E A 2R : UHC2030 Discussion Paper 27 May, 2020

HEBEBS|AERXREBEHT (The Lancet) #&FE
Richard Horton FTE& XK X E - 2 & [COVID-19
is not a pandemic. It is a syndemic.] ® &8 &
BHTE BIERAREBE MERMAS @A
BHRRH e LTMEBRARR ZA - REFBERD
BRESSE e8I HEBNAIRELE MR WM
[FAMEE] SHBEK BITQAFNEF S
eMEMNE - At - (EABEHETOBUT - #E
HEEANEBEA  ERFTFBRE  F2EEBRX
EEABEAEEALT RAYUMAARTE?

' https://www.eurocontrol.int/publication/revisiting-swiss-cheese-model-accidents

? UHC2030 Discussion Paper 27 May, 2020
® Horton R. www.thelancet.com Vol. 396, 26 September, 2020
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(Collaborative Governance)] KIJRE © 15 K
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[ FEREiEIGIEHNRAS] 2021

— B fnRmeE
NLGOs Solory Survey
& NGOs Benefit Survey 2021
— Result Relense Session

FEBEE 2003 FRENK - SSEERB— T HHN2 RIS - EHTEEANERAES 2288
EROBIE - ARG ERMIRTE (informed choice) » AVEERYZHG B I3 LA TS R 2624 -

HEf: 2022%F 2 A (F%E)
RS © 14:30 - 17:30
M2 . BEBTEHEFHE 15 %
B ABHERBAE 1 E8E
HR: ARSEFENLBBESE

FEEZRERSREHSERTAMT :
M TEBRAREERGHTMBEEE

M FEBAUBEFWKF 2HE (BEMEEBET
B - ELE TR

BERFTIE TR TEEREINEARTNARY
HESH

TERAEERNV ZETREER
RRAANEREZERD T |
WRBAETEIREEBN 2D ;
REETRERAALERRENEES -

N

M
¥4
¥4
¥4

8 EFEFMAET - BT EITHEMOK/IME (min) » R (med) M&EKE A

(max) )+ TRRE T 64 B TIERA A B TH MTFHE (mean) - AENBLRK
BB IEHENRRE LB D RERIEDT - BRILIBEBESTES T
RERSEBUE A EBURIEDHT o ILON - RENMSILRFIEAS - WEHE
EEETEEANERBRNBE - B AFEFIRMEMER -

N B ETE 2022 F 1 AIRFBERBERRSE - B2 ERETHERSHN
AR - ARB2EZMHEG -

A J

4 BMh@WMETE - B 12 ARAAMH
IMAREARITEE - BB EE salarysurvey@hkess.org.hk 2k
BE 2876 2470 A ° A
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(EHS7E Brain Gym®

L 74 (Patrick)
T 30
structor & Consultant

i
T

ﬂ%ﬂ'\] - (2h5#2 Brain Gym®
BIFER ThE) HRIEFH

. CERENM

ROREEEERIER - EEBHHUESR  UHTFEREBBFRE
TRE?HER [KER|WBERLEE  +2ETEEEECHEHRGE ?
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BES 10 FESWME 2% ; BT 40 mE » SRR 1 BEKHKS
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BERMALUMES ?H | CEHFZERRE  EHNAENRNE
B31& o > HKCSS Institute 1£ 6 B85 2 X E @R IKIR S M ELD & E
BRZERCAEEN [REREARKEE] TS > BRI M ZEW
fAIEBRMIR (Brain Gym®) IRFA KHEE - S HOLERE o

Old before your time: When your body really starts going downhill. (2008). Daily Mail.
2 OERME (2009) o CERMMERERHBEEZHE R [EKIET] HHBEE) - 24 SAMARMHABFRL -
Professional Coaching &amp; Training Institute. Brain Gym Certificate Course.
http://www.pcti-hk.com/wp/bg101-certificate-course/.

Olga Kuznetsova, MD and PhD , Gelia Kudryavtseva , MD State Institute for Postgraduate

Medical Studies, Dept. of Manual Therapy , Acupunture, and Neurology, Novkunetsk, Russia. .
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Module 1: Lead with Purpose with Social and System Intelligence

30" July 2021

Influential and Effective Leadership x Bj£2t&

DERE B s
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13" August 2021

Strategic and Sustainable Management of
Organisations and People

RE REPE+
<Decisive Consulting Ltg BIMA R &R >

27" August 2021
Strategic Thinking and Visioning
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10" September 2021

Strategic Decision Making
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2 it E Certificate in Accounting

Certificate in Accounting Practice and Financial Management

for Accounting and Financial Professionals in NGOs
HEREHESTERRMBEEIRERE (ERVBAEMR)

Objectives

e To provide essential financial accounting knowledge and practices for participants who are involved in preparing NGO's financial

statements

e To provide participants with practical financial accounting knowledge and ways in discharging their roles properly in the workplace

e To provide essential knowledge for participants to understand and formulate appropriate strategic financial decision-makings in their

organisations

Course Structure

Session 1

Course Code: 21B-C01
Date: 16-December 2021 (Thursday)

Session 2

Financial Accounting Practices 1

Regulatory framework of financial reporting, accounting standards and
HKFRS relating to NGOs

Basic NGO financial reporting requirements and compliance under
Companies Ordinance, Chapter 622

Preparation of NGO's financial statements for statutory reporting and
compliance (Part A)

Course Code: 21B-C02
Date: 21 December 2021 (Tuesday)

Session 3

Financial Accounting Practices 2

Preparation of NGO's financial statements for statutory reporting and
compliance (Part B)

Mastering financial accounting records and reporting, including Annual
Financial Report (SWD)

Skills in dealing and communicating with different non-accounting
professionals in NGOs

Course Code: 21B-C03
Date: 4 January 2022 (Tuesday)

Session 4

Strategic Financial Decision-making in NGOs

A revisit of cost information and analysis for decision making
Understanding of contemporary financial decision-making methodology,
tools and process

Strategic decision-making in price setting and analysis for self-financing
projects or operations

Course Code: 21B-C04
Date: 11 January 2022 (Tuesday)

Internal Control - How to Conduct Financial Health
Check

Importance and fundamentals of financial control and internal control and
implementation of financial control and monitoring system in NGOs

An introduction of COSO Framework in internal control and its practical
application

Internal control practice in NGO: walk through the Annex 8 of Lump Sum
Grant Manual (2016)

Writing up internal control reports for management review and action



Vol.31 [ HKCSS Institute | &R 12 23

Course Details

Course Code . 21B-C01 to C04
21B-CO1 Session 1: 16 December 2021 (Thursday)
21B-C02 Session 2: 21 December 2021 (Tuesday)

Date 21B-C03 Session 3: 4 January 2022 (Tuesday)
21B-C04 Session 4: 11 January 2022 (Tuesday)
Time : 0930 - 1745 (7 hours per session)
Venue : Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
Duration . 28 hours

Accounting professionals and accounting clerical staff with basic accounting knowledge and be
responsible for finance and accounting roles of NGOs.

Class Size . 30
e The course is not offered on the basis of first come, first served.

e Screening of applications by the HKCSS Institute and trainer for eligibility for taking the course
may apply. Cheque Payment only.

Target Participants

Selection Criteria . . : . .
e The course is designed for Level 2* and Level 3* of Accounting Professionals in NGOs

(For “*", please refer to the below remarks).
e Preference will be given to applicants who enroll in the full certificate programme.

Language :  Cantonese (supplemented with English); Course materials in English
Session1/2/3/4 Full Certificate
(7 hrs per session) (28 hrs in total)
Fees $1,340 per session $5,090
$1,240 $4,710
ij:fn?erri't(ei‘fss AN (Payment received three weeks before the (Payment received on or before
session commences: $1,070) 25 November 2021: $4,070)
Enquiries . 2876 2434 or institute@hkcss.org.hk

Certificates

Certificates will be issued by the HKCSS Institute to participants upon successful completion of all four sessions with 80% attendance in
total.

Remarks

Level 1 — responsible for basic accounting functions

Level 2 — responsible for full set of accounting functions

Level 3 — responsible for financial accounting functions of entire organization such as auditing, financial statement etc.

Trainer

Mr. Steve Lam MhEE L&
BSc (Econ), MBA, FCMA, CPA (Aust), FCPA

Financial Management Consultant

Mr. Steve Lam was previously the Deputy Director (Finance & General Administration)
of the Hong Kong Society for the Protection of Children. With his experiences in the
financial profession of over 30 years and in the social service organisations, he can
provide insights to NGO staff in topics relating to financial management. Prior to
joining NGO sector, he had well experience in financial and management accounting,
financial management and taxation in the commercial sector. Steve is also an
experienced trainer in many similar training courses for social work professionals
and is a popular speaker in many NGO seminars with topics in relation to financial
management. He is now an Honorary Lecturer in the Department of Social Work
and Social Administration of the Hong Kong University and currently holds the
qualifications of Certified Public Accountant, Chartered Management Accountant and
Certified Practising Accountant (Australia).
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Agile Leadership for the New Normal

MEEREANSERE

Introduction

In the new normal today, a new way of leadership is
needed. Agile leadership and management enable the
leaders to respond to changes and uncertainties with iterative
approach, lead the team and multi-generational workforce
with empowerment and transparency, and deliver values to
stakeholders early and continuously in the new normal.

Objectives

e Appreciate the values of agile leadership mindset and
practices

e Acquire agile practices and tools to engage people and
manage uncertainties effectively in the new normal VUCA
world

Contents
e Leadership in the VUCA New Normal

- VUCA prime and ten future leadership competencies
e Agile Leadership Mindset

- Guided missile, fail early, value co-creation and low tech
high touch

e Agile Leadership Framework and Practices
- Scrum framework and roles
- Effective meetings, daily standup
- Prioritization and simplification

- Engaging people and leading multi-generational
workforce

e (Case Study and Application
- Case study of agile leadership
- Application and be an agile leader

Course Details

Course Code 21B-02

Trainer

25

Dr. Joseph Wong =& % 1E +

Principal Consultant
Pro-Key Learning Services Ltd.

Dr. Joseph Wong is a management training expert and
seasoned management practitioner with more than twenty-
five years’ experience in people development and service
management. He has held management positions in education
services, support services, quality management and business
development in global IT company, and holds a Doctor of
Education degree in lifelong education from the University of
Nottingham. Joseph has trained more than 10,000 professionals
and managers in NGOs and commercial organisations in the
areas of project management, team leadership, innovation and
strategic planning. He is renowned for his interactive approach
and the ability of integrating management best practices and
making them simple and easy to apply. Joseph is a Project
Management Professional (PMP), Agile Certified Practitioner
(PMI-ACP), certified Scrum master, advanced DISC practitioner
and behavioral consultant, and MBTI administrator.

* Pre-studly video: 5-10 minutes, the video link will be sent a week prior to workshop commences.

Date 16 November 2021 (Tuesday)
Time 0930 - 1700 (6 hours)
Venue

Target Participants :
Class Size : 30

NGO Managerial & Supervisory Staff

Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Language . Cantonese (supplemented with English)

Fees © $1,140

Fees for HKCSS Agency . )
Member Staff $1,060 (Payment received on or before 26 October 2021: $920)

Enquiries

2876 2434 or institute@hkcss.org.hk
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Enhancing Personal Effectiveness in Role Transition

RAEARGE BEAEESE

Objectives

e To understand the leadership role transition process and
manage it professionally

e To practise leadership skills in emotion management, time
management and goal setting

e To build leadership foundation to enhance personal and team
effectiveness

Contents

e Understand the changing of roles - from individual
contributor to people manager

e The 3right sets of a leader - Mindset, Skillset & Toolset

e The 3 key elements of personal effectiveness: Emotion, Goals
and Focus

e The essential steps to handle emotion and stress

e Develop new practices in goal setting and time management
e Manage and handle different stakeholders effectively

e Compile your personal action plan

Course Details

Course Code 21B-03

Date 22 February 2022 (Tuesday)
Time 0930 — 1700 (6 hours)
Venue

Target Participants :
Class Size : 30

Trainer

27

Mr. Hillman Chung SE£TX %4

Principal Consultant

Human Focus Consulting

Mr. Chung has 30 years of working experience in Human
Resources and Consulting field. He has assumed human
resources leadership in different business natures such as
hotel, food and beverage operations, estate management,
transportation services and resort establishment. Hillman holds
a master degree in Human Resources Management from the
University of Surrey. He has been a licensed Trainer of a series
of programs under an American consulting firm and accredited
practitioner of the Myers-Briggs Type Indicator (MBT)® Step | &
I, a certified administrator of DISC Behavioral Assessment and
a certified coach of Marshall Goldsmith Stakeholder Centered
Coaching.

Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
NGO Managerial & Supervisory Staff (with people management role)

Language : Cantonese (supplemented with English)

Fees : $1,140

Fees for HKCSS Agency : )
Member Staff $1,060 (Payment received on or before 31 January 2022: $920)
Enquiries 2876 2434 or institute@hkcss.org.hk
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B A & £ Working with Others

Employee Engagement Skills

EBHE I [

Objective

Bring out the best of a multigenerational workforce through
various employee engagement initiatives, effectively and
engagingly communicate, motivate, recognize and coach their
Baby Boomer, Gen X, Y and Millennial team members, boost
their morale, resolve their conflicts and become more engaging
leaders.

Contents
e The challenges in managing a multigenerational workforce

e Strengths, weaknesses, likes and dislikes of Baby Boomers,
Gen X, Yand Z

e Effective recognition and motivation tools
e Engaging communication

e Conflict management

e Win-Win meter and engagement rituals

e Building a team with different beliefs, different styles, but
same values, same goals

e The 5 habits of highly effective multigenerational team
leaders

Course Details

Trainer

Mr. Anthony Wong E & {@# %4

Director

SIMCO Solutions and Greater Bay Area
Institute of Business & Management

Mr. Wong has more than 20 years of HR leadership, training,
consulting, coaching and research experience in Hong Kong
and across Asia. He has been the Head of HR in many reputable
local and multinational companies from different industries
like Hutchison Whampoa (conglomerate), Johnson Electric
(engineering), Sony (hi-tech), Avery Dennison (manufacturing),
Nestle (consumer products), RedMart (eCommerce), Dairy Farm
(retail) and DHL (supply chain). He is also lecturer at various
universities and HKIHRM.

Mr. Wong holds a BBA Degree in Marketing, two Master
Degrees in Social Science and Business Research and is a
Doctorate candidate in Leadership and Management. He is a
Fellow Member of the Hong Kong Institute of Human Resource
Management (HKIHRM), and a DDI and FranklinCovey licensed
trainer.

Course Code : 21B-11

Date . 24 February 2022 (Thursday)

Time : 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
Target Participants : NGO Managerial & Supervisory Staff

Class Size : 30

Language . Cantonese (supplemented with English)

Fees © $1,140

Fees for HKCSS Agency

Member Staff
Enquiries

2876 2434 or institute@hkcss.org.hk

$1,060 (Payment received on or before 4 February 2022: $920)
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* g fth A & ¥ Working with Others

Service Challenge - How to Handle Complaints

(Basic & Advanced)
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2876 2434 3 institute@hkcss.org.hk
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Writing an Effective Funding Proposal
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Objective

Trainer

To prepare and write an effective funding proposal

Contents

Generating ideas for a proposal

Essentials dos and don’ts in proposal writing

Step by step proposal writing

Pitching your proposal

Course Details

Course Code
Date

Time

Venue

Target Participants
Class Size
Language

Fees

Fees for HKCSS Agency
Member Staff

Enquiries

21B-09

Ms. Kris Tong BE8i &+

Executive Director

TREATS

Kris is the Executive Director of TREATS, a non-subvented
NGO which has been serving Hong Kong since 1979. In the
past years, she has served different roles in both large-scale
organisations and self-finance charities, and collaborated
extensively with people from different sectors. She led and
launched innovative projects, fundraising, and corporate
partnership initiatives with an impressive growth in funding
income, no. of new services, and projects. Her areas of
expertise including proposal writing & pitching, fundraising
strategies, corporate partnership, strategic planning, NGO
branding, and impact assessment.

20 October (Wednesday) & 29 October (Friday) 2021
0930 — 1230 (3 hours per day, total 6 hours)

Duke of Windsor Social Service Buildi
NGO Managerial & Supervisory Staff
30

ng, 15 Hennessy Road, Wanchai, Hong Kong

Cantonese (supplemented with English)

$1,140

$1,060 (Payment received on or before 21 September 2021: $920)

2876 2434 or institute@hkcss.org.hk
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Visualizing Data
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An NGO approach to Procurement -
from Practice to Compliance
HERBEEBNRBERF - BEBEER

Objectives

To provide participants with necessary
procurement knowledge and skills in NGO
environment and assist them in handling
daily procurement issues and practices

To assist participants in developing and
implementing internal control and related
compliance for procurement

Contents

To provide an overview of procurement in
NGO environment

To walk through procurement issues and
practices in daily operations

To briefly explain the internal control
requirements and guidelines under LSG
Manual, Lotteries Fund and Best Practice
Checklist of ICAC

Course Details

Trainer

Mr. Steve Lam #REIE K4

BSc (Econ), MBA, FCMA, CPA (Aust), FCPA

Financial Management Consultant

Mr. Steve Lam was previously the Deputy Director (Finance & General
Administration) of the Hong Kong Society for the Protection of Children.
With his experiences in the financial profession of over 30 years and in the
social service organisations, he can provide insights to NGO staff in topics
relating to financial management. Prior to joining NGO sector, he had well
experience in financial and management accounting, financial management
and taxation in the commercial sector. Steve is also an experienced trainer
in many similar training courses for social work professionals and is a
popular speaker in many NGO seminars with topics in relation to financial
management. He is now an Honorary Lecturer in the Department of
Social Work and Social Administration of the Hong Kong University and
currently holds the qualifications of Certified Public Accountant, Chartered
Management Accountant and Certified Practising Accountant (Australia).

Course Code 21B-08
Date : 17 November 2021 (Wednesday)
Time : 0930 - 1745 (7 hours)

Venue

Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Front line/accounting staff or finance and non-financial professionals responsible for or involved

Target Participants

in the procurement operation. As the course shall cover procurement issues and practices of LSG

Manual and Lotteries Fund, staff members from SWD subvented organisations are preferred.

Class Size : 30
Language :
Fees © $1,340

Fees for HKCSS Agency
Member Staff

Enquiries

Remarks

Cantonese (supplemented with English); Course materials in English

$1,240 (Payment received on or before 27 October 2021: $1070)

2876 2434 or institute@hkcss.org.hk

The course is not offered on the basis of first come, first served.
Screening of applications by the HKCSS Institute and trainer for eligibility for taking the course may apply.
Participants are not required to study “Lump Sum Grant Subvention System — Part | or Part Il before taking this course.



L0

Vol.31 | HKCSS Institute | %2 BAZR 12

Employment Related Ordinances -
Refresher Course with Case Studies

EREBES - ROMER

Introduction

These two refresher courses are designed for those who have
had basic knowledge of employment related legislations. The
trainer will mainly use court cases to illustrate application of the
legislations and their implications so as to reinforce participants’
understanding of employment related legislations. Case analysis
and group discussion on NGO cases will be included to enhance
practical experience exchange among participants.

Contents
[Session 1 (Course Code: 21B-04)]

e Employment Ordinance

[Session 2 (Course Code: 21B-05)]
e Employees’ Compensation Ordinance

e Minimum Wage Ordinance

e Equal Opportunities Ordinances

e Personal Data (Privacy) Ordinance

e labour Relations Ordinance

Course Details

Session 1

Trainer

Mr. KT Lai BERLE

FI.H.R.M (HK), M.HKIoD

Independent Human Resources Consultant

With over forty years of service in the people management
profession, Mr. Lai is experienced in HR management strategy,
reward management, performance management, employee
engagement and succession planning. Prior to his current role,
he was the Group HR Manager of CLP Holdings, Ltd., the
parent company of China Light & Power Group, managing
the Group's remuneration policies and practices, as well as its
HR Information System. He is also a regular speaker and guest
lecturer at local universities and professional bodies.

Session 2

Course Code
Date
Time

Venue

Target Participants

Class Size
Language
Fees

Fees for HKCSS Agency
Member Staff

Enquiries

21B-04
13 January 2022 (Thursday)
0930 - 1700 (6 hours)

Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

NGO supervisors responsible for or involved in
people management

30
Cantonese (supplemented with English)
$1,140

$1,060 (Payment received on or before
23 December 2021: $920)

2876 2434 or institute@hkcss.org.hk

21B-05
18 January 2022 (Tuesday)
0930 - 1700 (6 hours)

Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

NGO supervisors responsible for or involved in
people management

30
Cantonese (supplemented with English)
$1,140

$1,060 (Payment received on or before
28 December 2021: $920)

2876 2434 or institute@hkcss.org.hk

38
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KBE&E LB Strategic Planning

Digital Leadership and Managing Change

HRAENEEESE

Introduction

In this fast-changing world especially after the pandemic, digital
adoption and transformation have taken a quantum leap at both
the oganisational and community levels. Digital transformation is
changing the way people connect, communicate, and work.

Just like any other sector, the social service sector is facing big
challenges and new mindset and qualities would be needed
for leaders to respond to social needs in an effective and timely
manner. Leading effectively in the digital workplace means
adapting and extending core leadership skills to include a new
set of practices. Successful digital transformation starts with
digital leadership.

Contents

e Digital leadership and leader: New norm under the VUCA
world

e Selection and development for digital leader: Mindset &
practices

e Winning strategy for digital transformation: Vision &
communication

e Digital leadership skills, principles and maturity assessment
e Managing future workforce: Staff, slash & robotics

Course Details

Course Code : 21B-13
Date : 25 January 2022 (Tuesday)
Time : 0930 - 1700 (6 hours)

Venue
Target Participants :
Class Size © 30

NGO Managerial & Supervisory Staff

Trainer

Dr. Joey Wan FEF1E+

Chief Drucker Educator
Peter F. Drucker Academy

Dr. Joey Wan is the Chief Drucker Educator at Peter F. Drucker
Academy, and also the Adjunct Lecturer at HKU Space, who
provides professional trainings and teachings to the senior
executives of multi-national corporates, non-profit organisations
and government in the past 10 years.

Besides, he has served Prince of Peace Group as the General
Manager (Asia Pacific) to overview branch offices’ operations
in Hong Kong, Macau, Kula Lumpur, Beijing, Shanghai, and
Guangzhou, after working in USA head office for years. He
received his Bachelor of Science (International Business), Master
of Business Administration from San Francisco State University,
and Doctor of Business Administration from Hong Kong Baptist
University.

Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Language . Cantonese (supplemented with English)
Fees © $1,140
Fees for HKCSS Agency

Member Staff
Enquiries

2876 2434 or institute@hkcss.org.hk

$1,060 (Payment received on or before 4 January 2022: $920)
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Organisational Design, Manpower and

Succession Planning

HERERET - ADERRHINREENBRRH

Introduction

In the 21* century, human resources have truly become the most
important assets. While every organisation competes for talents,
knowledge in designing an efficient organisational structure
and manpower plan is one of the most critical leadership
competences. Besides, in the talent war, employees leave their
organisations with crucial experience, knowledge and network.
An effective succession plan is necessary for any organisations to
ensure a sustainable operation and a smooth transition.

Objective

In this programme, participants will learn to use a systematic and
practical approach to review and improve their organisational
design. They will also assess and predict the current and future
manpower needs so as to develop a winning manpower plan
and succession plan. References will be made to best practices
in the business world to facilitate participants’ learning and
applications.

Contents

e Steps in reviewing and designing organisational structure
e Manpower planning tools

e Talent assessment and identification

e Develop plans for talents

e Succession planning for sustainability

Course Details

Course Code 21B-12

Date 16 March 2022 (Wednesday)
Time 0930 — 1700 (6 hours)
Venue

Target Participants :
Class Size : 30

Trainer

NGO Managerial & Supervisory Staff

&

Mr. Anthony Wong =425t 4

Director

SIMCO Solutions and Greater Bay Area
Institute of Business & Management

Mr. Wong has more than 20 years of HR leadership, training,
consulting, coaching and research experience in Hong Kong
and across Asia. He has been the Head of HR in many reputable
local and multinational companies from different industries
like Hutchison Whampoa (conglomerate), Johnson Electric
(engineering), Sony (hi-tech), Avery Dennison (manufacturing),
Nestle (consumer products), RedMart (eCommerce), Dairy Farm
(retail) and DHL (supply chain). He is also lecturer at various
universities and HKIHRM.

Mr. Wong holds a BBA Degree in Marketing, two Master
Degrees in Social Science and Business Research and is a
Doctorate candidate in Leadership and Management. He is a
Fellow Member of the Hong Kong Institute of Human Resource
Management (HKIHRM), and a DDI and FranklinCovey licensed
trainer.

Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Language Cantonese (supplemented with English)

Fees $1,140

Fees for HKCSS Agency : )
Member Staff $1,060 (Payment received on or before 23 February 2022: $920)

Enquiries

2876 2434 or institute@hkcss.org.hk
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! HKCSS"
HKCSS Institute .*

A Training and Resource Institute for NGOs

Application for Seminar, Forum & Course rrr—
e BERRERE RS The oline egisyatio

system is now activated.
Please visit our website.

Application Guideline can be downloaded at our website : https://institute.hkcss.org.hk/en

B [HBAH] THRHE ETH © https://institute.hkess.org.hk B FRE T LD B
Please fill in this form in BLOCK LETTERS. s A IE$1E & IL R 1& EESEH FIHKCSS Institute4d
A A A ! gi °©
1. Application for Seminar, Forum & Course fisi e - EERRRERE g :
Course Code B2 4R 5% Programme Title & &) & 18 Fee EH Cheque No.* X Z58 1%

* Please issue one cheque for each course. You may also settle the payment on our online payment system.

B — B ERRIE - LTSN - ARG L8 B A -
2. Personal Particulars A & #

Title #&38 [] Mr 54 [ Mrs £k [ Ms &+ [ ] Miss /JntR [ ] Other E#b
Name in English Name in Chinese
B A Rt
Surname £FC Given Name &% (as shown on HKID Card 07 % 51778 B T)
Organisation
HEEE
Job Title Bfiz Contact No Bf48 & 5
Are you a Registered Social Worker? IR 2sMiET 2 [ JYes 2 [ [No T 2
Rank D Agency Head D Service/Department Head D Social Work D Non-social Work Professionals
HBAR HiEEE fRISEB/FFPIEE HEMT FHTHEEAR
D Other Professionals D General Staff D Service Users D Board/Committee/Advisor
HihEEAE FFHEEBRAR PR A E BE/EE/EH

Department D Headquarter/Director Office D Social Service D Social Enterprise D Information Technology

=il MR TR AT HEIRY HEhk BARHR
D Human Resources D Account D Corporate Communications D Sales and Marketing D Publlc Relations
ANER & M5 M IEE
[]Fund Raising #3X ] Governing Body EJa%fL [ ]Others E
Email E &L

(For Application Result, Course notice & Promotion {4 4% 2 /zR F2 3 A1 N & (B 53X 1+ 1 TH)
Correspondence Address LB ik

Education Level D Prlmary School D Secondary School D Post -Secondary D Un|ver5|ty D Postgraduate or above D Other

HEEE WgEhe kA £ HAl

3. Information Updates ’ﬁﬂ?j’y

e-Promotion EF¥ E & Prospectus R 2 F

I do not wish to receive... [_] e-promotion from HKCSS Institute HKCSS Institute#) E I = {% I want to obtain the next prospectus by...
BB |:| e-promotion from HKCSS(except HKCSS Institute)xt B i) & # & 12 T I TR IR L T2 FE -

(HKCSS Institutef4))
(] e-promotion from HKCSS (F fq 5 & 1+ B by E B S (%

4. Declarations 2 8f

1. | declare that all information provided in this application form is, to my best knowledge, accurate and complete.
RABREWRFRAEHER KRN E T R ER -

2. | consent that if registered, | will conform to the Rules and Regulations of the Institute.
RARBIARAEREFAL - RAEETFERN ) ERRIESI RARA -

3. I'have noted, understood and agreed the content of the “Application Guidelines”.
RABHB - BETRE f*&%zﬁ%ﬂjﬂ’\]%%ﬁm@ o

LBy Email £# [ ] By Mail #z

Cheque payableto ~ : The Hong Kong Council of Social Service

X EHRTE ERLERBHS

Address it : HKCSS Institute, Rm 906, 9/F Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
BEREBAHEHEISTED ABHERBAEIRIO6ZEHKCSS Institute

Enquiry & : TelZE&E: 2876 2434/ 2876 2454 Fax{EHE: 2876 2485 E-mailE &: institute@hkcss.org.hk WhatsApp: 9159 8441

Signature % & Date HEj
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Application Guidelines & &

1. Registration and payment can be made in either of the following ways:

I.  Complete appropriate application form together with a crossed cheque payable to “The Hong Kong Council of Social Service” and submit to HKCSS
Institute by post, fax or in person. The application form can be downloaded from HKCSS Institute website:https:/institute.hkcss.org.hk/en/enroliment/
enrollment-forms

Il Enrol through the Institute’s on-line membership and payment system: https://institute.hkcss.org.hk/login/

RS BB T RS2 R

| EEWRARSE - BRAN [EEreRBHe ] RBE ERYE  BF  FEIEFER « MARBAIHHKCSS Institute 8 T & !
https://institute. hkcss.org.hk/zh—hk/enrolIment/enrollment forms

. EBEEEE RS - B WA RSN B https:/institute.hkess.org.hk/login/

2. Applicants who enrol for more than one activity/course should pay separately for each activity/course. Please make correct payment for the fee required.
Incomplete application form or wrong payment will not be processed.

EGERR S —EEE)ARE - BIRAB/MREERNME - RRE RN ERER  EHTE2HNRERAIFONTIE o

3. Activities of HKCSS Institute are specially catered for HKCSS Agency Members, who can also enjoy early bird discount. The discount is subject to the
application period of each course.
Remarks: Applicants are entitled to enjoy the early bird discount if payment is made on or before the early bird deadline.
HKCSS InstituteiR 2 B Rt Bttt & 8 cHEMBEENE [IRFEHRBER]  FLEMPRENREALE -
M B ARESR F?%iﬁz%ﬁ%J ,AEE SWMEEIEBHAERKZAIHRRIZEA -

4. Applicants are normally processed on a first come, first served basis, unless otherwise stated. Application result will be notified through email prior to the
activity/course commencement. Please contact the Institute if you do not receive any notification one week before the activity/course starts(Tel: 2876 2434).
WIESSNER - BB —MRIA [£2I%EF] FRERES/MRIZRE - BEARBNE/RIZAEETIIBA - BEEEDEE/FR—EMRTDAREE EME
A BT (F5E 0 2876 2434) -

5. Unless otherwise stated, the closing date for application is three weeks before the commencement of the activity/course. Late applications will only be
considered if there are vacancies.

BRITBEIN - TARE/RESERRIT Z2RHIEHE - SARE - A ERIEASRG

6. For award-bearing and professional programmes, applicants will normally go through a selection process. Please refer to specific programme descriptions for
entry requirements. Admissions are subject to the selection criteria and availability of seats. Applicants meeting the minimum admission requirements are not
guaranteed successful applications.

REERESFERRAHEERE  —RALBIERR - F20EMNRENET - THRABIRERT - BEREBETMEEZRKRAENTE  FaE
RERABIEAEHRE -

7. Withdrawal, change of programmes, transfer of fees and seats are not allowed upon confirmation of application acceptance. Applicants are required
to settle the fees by respective payment deadlines. The Institute reserves the right to issue payment advice to respective organizations for any unsettled
payments after the deadline
—ICHRERIERR - B s NMERLEE/RE HREMES/ARE XEERAREEEEMA c REEENNFBRBASRERER - EhREEN A
Rt R N FoB Al Hﬂzﬂxﬁﬁzﬁ%ﬁﬁ °

8. Fees paid are not refundable for withdrawal or absence from the enroled programmes.

BRPEETRIRERE BHRZEBHTERE -

9. Certificates will be awarded to participants achieving at least 80% of the total course hours(unless otherwise specified). A statement of attendance can be
issued upon written request for those who fail to satisfy the requirement for certificate issuing.

HERZEAD ZN\THN LNSNEREREEE (REATHN) - REFEEBEERNRFE - FUSERSZRFLERR -

10.The Institute reserves the right to make any changes to the activity/course when necessary. The Institute also reserves the right to cancel an activity/course
owing to insufficient enrolment or other special occasions, and to notify the applicants via email. Refund of programme fees will be arranged.
MEFRE  BLAREEEH/RIENATREH - S2RMREBREN - EEHRBAB TR XEMFHRERFEVEZEB/RIZ  WAEHBNRAFE
RBRYERF -

11.The Institute reserves the right to arrange photo taking, video or voice recording during activity/course for the purpose of promotion in the future.

B ER s/ RIBETHEE LR - 8RS  (FRRREEEESZA -

12.A personal account will be created by the Institute in the on-line membership system according to the personal data provided on application forms. The
information is used by the Institute only for enrolment and administration purposes. Under the provision of the Personal Data(Privacy)Ordinance, applicants
have the right to request access to and make correction of their personal data. Applicants wishing to make amendments on personal data should submit
written requests to the Institute by emailing to institute@hkcss. -0rg. hk.

ERGREBEAFENRERMEINEAEHEERE L8 ZRPRR I/\J5 A FAENRAERRRERMTBFESHESEE - BEEAER
(FLBB) 140 - AREEARESHAREREB/AER - EE'E%%ZZD FEMEAER  BUEEARIBE B - WEHZE institute@hkess.org.hk ©

13.Application procedures can be completed electronically in the Institute’s on-line membership system. The Institute’s personal account does not equal to
HKCSS Agency Member, it is for the applicant’s personal use only. Applicants must provide complete information as required by the system. Under normal
circumstances, the Institute will activate the account and send confirmation email within 3 days after the application for the account. Upon being accepted
as the Institute’s member, applicants could apply for HKCSS Institute activities through on-line membership system. Please visit https://institute.hkcss.org.hk/
en for further details.
REFENANERA LEERGATHE - @ LR RFAEAARERN  KRERNBLIEEX TRERKNALBEIBESE  EAFPOTRHEERAZ
Mo B ERVEAFPAR  DARRASERREHRTEEN - E—REALT  SESVERRFERN=EATERNRE S O RELEREE - KIHE
018 - AT 3R B o sFI5 SRS hitps:/institute.hkess.org.hk
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