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Mr. Steve Lam P& 4

BSc (Econ), MBA, FCMA, CPA (Aust), FCPA
Financial Management Consultant

»

Mr. Steve Lam was previously the Deputy Director (Finance & General Administration) of a local
NGO. With his experiences in the financial profession of over 30 years and in the social service
organisations, he can provide insights to NGO staff in topics relating to financial management.
Prior to joining NGO sector, he had rich experiences in financial and management accounting,
financial management and taxation in the commercial sector. Steve is also an experienced
trainer in many similar training courses for social work professionals and is a popular speaker in
many NGO seminars with topics in relation to financial management. He is now an Honorary
Lecturer in the Department of Social Work and Social Administration of the Hong Kong
University and currently holds the qualifications of Certified Public Accountant, Chartered
Management Accountant and Certified Practising Accountant (Australia).
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BRiEIIEE DKE [ EREEEABBERNER ] * A

[HERGEBEZIFTEZRAE] NERKRE - HRNRERTK

%E H i_—%%l:l B BEBIMEERBRETENTRELE - WERMAEHR

N, ,~JH + MIBIESRE AR ELERBREENTIE  BOHEH R
Sh C TERBNEFRER

Ort ourses "BAEXBREERE  AAMEREHE

== °2002$°

A K% B The 4 Clusters

{El A\ 3 RE

Personal Effectiveness

THERAEBS

Results /| Tasks Orientation

HthASHF

Working with Others

KRS

Strategic Planning



Vol.33 | HKCSS Institute | 52 H1:3 42 .
m= B A% &E Personal Effectiveness

Think Creatively Outside the Box:
From Project Initiation to Execution
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Practical Skills and Essential Components
for Funding Proposal Writing
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BRERFEPHE (L]) - ERHE - ENMRAFHBRE

To provide participants with necessary
knowledge to understand the Lump Sum
Grant (LSG) Subvention System

To cover an overview of the Lump Sum
Grant (LSG) Subvention System

To study the requirements of Annex 5:
Annual Financial Report of the LSG Manual

To briefly explain the Review Report
on Enhancement of Lump Sum Grant
Subvention System and its implications

Course Code
Date

Time

Venue

Vaccine Pass &
“LeaveHomeSafe”
QR Code

Target Participants
Class Size
Language

Fees

Fees for HKCSS Agency

Member Staff
Enquiries

: 22B-01

: 18 October 2022 (Tuesday)
: 0930 — 1745 (7 hours)

. Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

e All participants are

Mr. Steve Lam PREE L4

BSc (Econ), MBA, FCMA, CPA (Aust), FCPA
Financial Management Consultant

/4

Mr. Steve Lam was previously the Deputy Director (Finance & General
Administration) of a local NGO. With his experiences in the financial
profession of over 30 years and in the social service organisations, he can
provide insights to NGO staff in topics relating to financial management. Prior
to joining NGO sector, he had rich experiences in financial and management
accounting, financial management and taxation in the commercial sector.
Steve is also an experienced trainer in many similar training courses for social
work professionals and is a popular speaker in many NGO seminars with
topics in relation to financial management. He is now an Honorary Lecturer
in the Department of Social Work and Social Administration of the Hong
Kong University and currently holds the qualifications of Certified Public
Accountant, Chartered Management Accountant and Certified Practising
Accountant (Australia).

required to scan the “LeaveHomeSafe” venue QR code and present

their Vaccine Pass for verification to show evidence of vaccination or medical exemption
certificate upon entry to the class venue.

¢ Depending on the latest pandemic situation, the mode of course delivery might change

to online class.

¢ No refund or course withdrawal will be made due to non-fulfillment of QR code scanning
and Vaccine Pass verification and / or change of course delivery mode.

_ Front line / accounting staff and non-financial professionals responsible for or involved in the accounting
" operations in SWD subvent

: 30
: Cantonese (supplemented with English)
: $1,390

ed organisations

: $1,290 (Enrolment and payment received on or before 27 September 2022: $1,120)

: 2876 2434 or institute@hkcss.org.hk

For the Social Welfare Department’s other statutory report requirements and compliances, they shall be covered in the course
“Lump Sum Grant Subvention System (Part Il) — Reporting and Implications of Lump Sum Grant Manual & SWD'’s Internal
Control and Accounting Inspection” (22B-02).

The course is not offered on the basis of first come, first served.

Screening of applications by the HKCSS Institute and the trainer for eligibility for taking the course may apply. Cheque Payment
only. (Cheque Payee: The Hong Kong Council of Social Service)

The study on the Review Report on Enhancement of Lump Sum Grant Subvention System will only cover those recommendations which
have been implemented by the SWD and exclude the areas on cross-subsidisation of FSA-related activities and cost apportionment.
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(FREARREHERAE)

e

Lump Sum Grant Subvention System (Part Il) -
Reporting and Implications of Lump Sum Grant Manual & SWD'’s
Internal Control and Accounting Inspection

BRERFEPHE (TR) - BERFNVER - 4EARERZREFE

Objective

To provide participants with necessary
knowledge to understand the Lump Sum
Grant (LSG) Subvention System

Content

To study the SWD's statutory report
requirements and compliances (other
than Annual Financial Report) in annual
submission

To briefly explain the Best Practice Manual
and its compliance

To briefly explain the internal control
requirements and guidelines under the
LSG Manual, the Lotteries Fund and the
Best Practice Checklist of the ICAC for
procurement

To understand the SWD's internal control
and accounting inspection on various daily
operations

Trainer

Mr. Steve Lam P& B &4

BSc (Econ), MBA, FCMA, CPA (Aust), FCPA
Financial Management Consultant

(Please refer to P.30)

Course Details

Course Code
Date

Time

Venue

D

Vaccine Pass &
“LeaveHomeSafe”
QR Code

Target Participants

Class Size
Language
Fees

Fees for HKCSS Agency
Member Staff

Enquiries

Remarks

: 22B-02

. 13 December 2022 (Tuesday)

: 0930 — 1745 (7 hours)

. Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

e All participants are required to scan the “LeaveHomeSafe” venue QR code and present
their Vaccine Pass for verification to show evidence of vaccination or medical exemption
certificate upon entry to the class venue.

¢ Depending on the latest pandemic situation, the mode of course delivery might change
to online class.

¢ No refund or course withdrawal will be made due to non-fulfillment of QR code scanning
and Vaccine Pass verification and / or change of course delivery mode.

_ Front line / accounting staff and non-financial professionals responsible for or involved in the accounting
" operations in SWD subvented organisations

;30

: Cantonese (supplemented with English)

: $1,390

: $1,290 (Enrolment and payment received on or before 22 November 2022: $1,120)

: 2876 2434 or institute@hkcss.org.hk

e Participants are not required to complete the course “Lump Sum Grant Subvention System (Part I) - An Overview of Basics,
Recent Updates and AFR” (22B-01) before taking this course.

e The course is not offered on the basis of first come, first served.

e Screening of applications by the HKCSS Institute and the trainer for eligibility for taking the course may apply. Cheque Payment
only. (Cheque Payee: The Hong Kong Council of Social Service)

e The course will NOT cover the SWD’s Annual Financial Report.
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~ i fth A &4 Working with Others

HR Essence in Performance Management
and Coaching

B EEEY

RIS

B

o ZEAMMGENE HEF B2
s BERNMMIEBATEERERSEIEAN
o ZIEIN]ERIE I B T AYRAS

P

o RERREN : B - SEHMAEBFT K

o BMERNME

Mr. Hillman Chung SE£TX %4
ANE R

Human Focus Consulting

BITCRERB T 30 FMANEREEMN TIEER - thENZHENE

o [EWUCHFER = [EALE AN = (B 2 5% EWE - BEE  BRRY - MEEE  BHERGNELEM  EEAL
CHEEER - RS AR BRBENAG - EOTXREY B A —KEXBEER A REES AR - i

- BREBEREHEAR

TERTRCEMBUTHEZEER [EM M4 (Franklin Covey)] #5EHI
iz B R TRNEEEFERTIINEE - BRUbHE) 8 THIEERE

- R R ERAKT 1278 T RNSBE - AL EBRETHRR -
- IREBEEEmMERE

e = BTCEE BE R W A DR R A EAR - ERA R BT R
- [FIERE

- REBRIMATE
s BEUMERFMNAEEER

°Eﬁﬁ%ﬁ%%%$ﬁﬁ%

SRIzat 15
RIERS
kS
e
o B

D>
FEHBTRR
AT T

EIE
B
RREE
ﬁﬁﬁ
THt e BB E 8N
7.5’7

BERFARE jI%IJuT BIFAS - £ I%FTE&E&ELEEEET i
BRAEE Iilf% RETMBEREFUOANERBE Tﬁﬁfﬁ_?%ﬁ’lf

BlEEIR RREERGMATEERR - BEMBIND T RIAE
%E’U%ﬁﬁ%li/\ﬂﬁﬁiﬁ% ERMBMEBERNER - HEAERIMANES J%
BERZ -

22B-03

20232 A 16 B (2Him)

0930 — 1700 (6 /)\BF)

EBETHEFE 15 FESABHLERBEAE

s MAZEEARER  XAFHSBSHHN [ROHT] —ABRETRERTE  UHEKA
REEELENBERERNAE -
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30 A
B (AREHE)
$1,180

$1,100 (72 2023 £ 1 A 26 He ZBisRE M5 : $960)
2876 2434 %, institute@hkcss.org.hk
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Managing Conflicts in Human Service Organisations
HERBEEBNASERE

B BED

o THRERIMFABRATR  UETREERBES
RAMITH/ERIR
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e g IRFB#ED

Dr. Joseph Wong EEHFE+

Principal Consultant
Pro-Key Learning Services Ltd.

P
. TRERNEENAMBRE
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Ins’ri’ru’re;“ HKCSS

A Training and Resource Institute for NGOs

HKCSS" " S
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For English version, please visit our website.

® 28762434
e institute@hkcss.org.hk
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Application Guidelines Institute *

p— X
HKCS?# [S HKCSS

1.

10.

11.

12.

13.

v, A Training and Resource Insfitute for NGOs
A
7R

Registration and payment can be made in either of the following ways:
. Complete appropriate application form together with a crossed cheque payable to “The Hong Kong Council of Social Service” and submit to HKCSS Institute by post,
fax or in person. The application form can be downloaded from HKCSS Institute website: http://institute.hkcss.org.hk/en_enrollment01.php
Il.  Enrol through the Institute’s on-line membership and payment system: http://institute.hkcss.org.hk/login/login.php

BFEE BB T RERZ R

I EZWEREEEU "EBUEREME ) RREZEGSE - BT, BEFHBIER - WZRETAIHKCSS Institute A E N
http://institute.hkcss.org.hk/b5 enrollment01.php

. BRELEEZHM - NP LR KB ER: http://institute.hkess.org.hk/login/login.php

Applicants who enrol for more than one activity/course should pay separately for each activity/course. Please make correct payment for the fee required. Incomplete
application form or wrong payment will not be processed.

MIRBRB—EES/RE - BIEE/RERERNHE - PFEEENERER  BERAZNBRBIRAZAAZE -

Activities of HKCSS Institute are specially catered for HKCSS Agency Members, who can also enjoy early bird discount. The discount is subject to the application period of
each course.
Remarks: Applicants are entitled to enjoy the early bird discount if payment is made on or before the early bird deadline.

HKCSS Institute FREER[AHEEETEMR - AHKRESTE IS 'REFRER,  F2EENIRENHRZEE -
MWL MEBBEARER "FRHEERE . W AERRHRBB LHPEXRN ZRIHZREE -

Applicants are normally processed on a first come, first served basis, unless otherwise stated. Application result will be notified through email prior to the activity/course
commencement. Please contact the Institute if you do not receive any notification one week before the activity/course starts (Tel: 2876 2434/2876 2416).

WIESSNGERR - BIR—MLL TERES . ARERTH/RERE - PHEERENEE/FREALCEREN - BEEELEE/ AR 2N ARWREEEAN -
FEIEART AR (BERE © 2876 2434/2876 2416) -

Unless otherwise stated, the closing date for application is three weeks before the commencement of the activity/course. Late applications will only be considered if there
are vacancies.

BRETEES  PAEE/RROERRIN—EHE RS - BAKER - FERINRANSHFEE -

For award-bearing and professional programmes, applicants will normally go through a selection process. Please refer to specific programme descriptions for entry
requirements. Admissions are subject to the selection criteria and availability of seats. Applicants meeting the minimum admission requirements are not guaranteed
successful applications.

PHEEBRBERERENEHERE —RACBRERF - F2RERNRENEN - TRAFNSREY - REBESRFINBRIRAB[EME - FEELERM
FFENERARRE -

Withdrawal, change of programmes, transfer of fees and seats are not allowed upon confirmation of application acceptance. Applicants are required to settle the fees by
respective payment deadlines. The Institute reserves the right to issue payment advice to respective organizations for any unsettled payments after the deadline.

—SERTERY - PBEAGRLER/ARE - BREMES/RE RERRSHAEEMNA - SFEARVTRBAAREHER - BRARB R DAREEE
BEARUEH - WHUAHRER -

Fees paid are not refundable for withdrawal or absence from the enroled programmes.

ERPHEERLEMERE  CARZBEBRAERE -

Certificates will be awarded to participants achieving at least 80% of the total course hours (unless otherwise specified). A statement of attendance can be issued upon
written request for those who fail to satisfy the requirement for certificate issuing.

ERREEDZN\THAUELNSNEFERZES (REEFAIN) - REFEGERBRNPHES - FUESEORRPFELFEEH -

The Institute reserves the right to make any changes to the activity/course when necessary. The Institute also reserves the right to cancel an activity/course owing to
insufficient enrolment or other special occasions, and to notify the applicants via email. Refund of programme fees will be arranged.

MEFRE  BReREEEEH/RENANERLH - BRIMREBER - EEH/REABAEHEMTRISNEEUEZEE/Rie - WS BHPREE RZHE
%
The Institute reserves the right to arrange photo taking, video or voice recording during activity/course for the purpose of promotion in the future.

BIRIEEE/REETHEE UL AR - BENEE  FROREEIRESZA -

A personal account will be created by the Institute in the on-line membership system according to the personal data provided on application forms. The information is
used by the Institute only for enrolment and administration purposes. Under the provision of the Personal Data (Privacy) Ordinance, applicants have the right to request
access to and make correction of their personal data. Applicants wishing to make amendments on personal data should submit written requests to the Institute by
emailing to institute@hkcss.org.hk.

BRERBEPFENBERMBERINVNEAESNEERF LEELAAPRREALD - AEERESBERERSRTHFESHESE - RBEAER (AE)
156 - FAEEAREARENEBAER - BFENMRELEAER - BUEBHFNIRLEBFE - WEBME institute@hkess.org.hk -

Application procedures can be completed electronically in the Institute’s on-line membership system. The Institute’s personal account does not equal to HKCSS Agency
Member, it is for the applicant’s personal use only. Applicants must provide complete information as required by the system. Under normal circumstances, the Institute

will activate the account and send confirmation email within 3 days after the application for the account. Upon being accepted as the Institute’s member, applicants could
apply for HKCSS Institute activities through on-line membership system. Please visit http://institute.hkcss.org.hk/en_index.php for further details.

BEFETIRERRLEELGRATH - B LEEARUBAASEN  ASBERNALSELANRASLHEEEE  EARPOTREELRAZAE - B55
BEUBEAPOR - DARAREBRERTEER - £—RERT  BERENBWSHFEN=—ELFERXAMBFPORELEREL - AINETE  IRBELE
=

F 1B EIE: http://institute.hkcss.org.hk

°




38 Vol.33 | HKCSS Institute | ¥z 715 f2 78 A1

Institute *

A Training and Resource Institute for NGOs

p— X
HKCS?# [S HKCSS

Application for Seminar, Forum & Course .
Eﬁgqg * Eﬁ@&%%*i#ﬁ% %‘*g (Photocopies are accepted 2 EN7) [.‘”. ﬂﬁEﬂﬂ. J

Application Guideline can be downloaded at our website: http://institute.hkcss.org.hk The new online registration
B TIRZAEM ., TRMLETE : http:/institute.hkess.org.hk system is now activated. Please
visit our website for details.
Please fill in this form in BLOCK LETTERS. $&LUEHER RIS MLRZFRECHRE - WIS
HKCSS Institute fBRERIK -
1. Application for Seminar, Forum & Course 51 & - EE RRER B
Course Code R 1Z 4 57k Programme Title &) 578 Fee EF Cheque No.*Z ZE5EH5

* Please issue one cheque for each course. You may also settle the payment on our online payment system.

B IR R NT—MEREE - U ZS) - IR E i L EEZAHE -

2. Personal Particulars & A & 3}

Title T8 (] Mr %4 [IMrs KK [(IMs &L [ Mmiss /N [ ] Other Efih
Name in English Name in Chinese
Eoyvg a4 Family Name #£C Given Name 5% i
(as shown on HKID Card #1285 17i8F7T,)
Organization
e
Job Title Contact No
i H4BERR
Are you a Registered Social Worker? = =
REEEMILT 2 [ ves 2 [ NoAz
Service/Department Head Supervisor/Manager
] Agency Head 0 P n v
HiExE R EE/APEE BEF /&%
Job Level 0 Frontline Professional (Social Worker) 0 Frontline Professional (Non-Social Worker)
Wi A EEE R (LTI RSB % (JExt T
Frontline and Support Staff Board/Committee/Advisor
[ - O = =
B AR=EET E5%5/£5/FH
0 gﬁzgg:ragfiirc/e Social Service - Rehabilitation 0 Social Service - Elderly 0 Social Service - Family
Dep:.artment/ Social Service - Children and Social Service - Community Social Enterprise Hum.ar? Resc?urces/Training/
ServiceType  [] Youth BB L yeps (] Administration
BRPI/BR % REREVERS 4 SR ADEB/ /T
) PR/Marketing/Corporate . Information Governing
] ’;fg?r“”t'”g [] Communication ] E!ﬁgr;g Raising [] Technology [] Body ] g;}‘ﬂers
=" PE/ SRR/ EN = Bl EIREN -
How long have you been working in your current job position (i.e. the above-mentioned job title)? Year(s) £
REERBLIEEM/BUBEZA ? -
E-mail
B (For Application Result, Course Notice & Promotion #7545 /iR Iz 4BA1 R 5 1215 1 Ui, EFS)
Correspondence Address
AR L
Education Level 0 Primary/Secondary School 0 Post-Secondary 0 University 0 Postgraduate or above 0 Others
HEREE INEB/thER - KRE gErRE I £ Hith
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3. Vaccine Pass & “LeaveHomeSafe” QR Code "B ETRE . K "0 H1T 1 Z#15
Applicants are required to complete the following declarations by putting a “v"” in each of the following box.
SMEBUNEE FIIZERAM v SEEERR -

I have noted and agreed on the below arrangements. KA BB REEUTZHE

] | will scan the “LeaveHomeSafe” venue QR code and present my Vaccine Pass for verification to show evidence of vaccination or medical exemption
certificate upon entry to the class venue.
EARER  AANERESIN T2O0HT) Z#BRERAY TRERTHE . - UHERESTEEECHSBEHRRERSE -

] It is noted that depending on the latest pandemic situation, the mode of course delivery might change to online class.

FANCHERRAEEREERE EEREFARIUSALER -

] It is noted that no refund or course withdrawal will be made due to non-fulfillment of QR code scanning and Vaccine Pass verification and/ or change of
course delivery mode.

RACHERRENAAREFHSH _EBRERNENNEERTE  IEEREANGMELRE CHRZEERHAERE -

4. Information Updates = il £ BX

e-Promotion EFE{E

I do not wish to receive ... [ | e-promotion from HKCSS Institute 22557 E = 12

AL ... [] e-promotion from HKCSS (except HKCSS Institute) #1 fHIE T & 12 (757 S1)
[] e-promotion from HKCSS 1153 B #1 B H) EH & 12

Prospectus iRtz F it
| want to obtain the next prospectus by ... [ | By Email ZZf
FEFEZUL FFEER FHREFM.. [ | By Post E5

5. Declarations Z A

a) | declare that all information given in this application form is, to my best knowledge, accurate and complete.
RABRABBRZAMHER - KKRARH - 9ETERIERE -

b) | consent that if registered, | will conform to the Rules and Regulations of the Institute.
RAARSUWANERZEAR - RASEFERN—T) LRE5IRREA -

c) | have noted, understood and agreed the content of the “Application Guidelines”.

RACHR - BRTERE "#HBHEM NEHAS -

Cheque payableto = The Hong Kong Council of Social Service

X ERE T R EREHE

Address _ HKCSS Institute, Rm 906, 9/F Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

ik T BBEFHESE 15 AP ABHEMRIEKE 9 12 906 = HKCSS Institute

g%“ry . Tel E3E: 2876 2434/2876 2416 Fax {8 H: 2876 2485 E-mail EFf: institute@hkcss.org.hk WhatsApp: 9159 8441
=R

Signature 52 Date HEH
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