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Advanced Certificate in Financial Management for Accounting

and Financial Professionals in NGOs
HERBEHBMKEBEEREERE (EAMBKAEMR)

Introduction

This certificate programme is specially designed to empower
aspiring NGO financial professionals, who are responsible for
accounting / financial issues, to master advanced knowledge and
skills in managing NGO finance.

Course Structure

m Course Code: 23A-C01

19 July 2023 (Wednesday)

Budget Management and Budgetary Control and
Monitoring for NGOs
» Practice of budget preparation for NGO

e To practise budget preparation and walk through the whole
budgeting process

e To master areas of concern during budgeting process and
get to know how to tackle those areas smartly

»> How to conduct budgetary control and financial monitoring
for NGO

e To practise budgetary tools used in services shaping for
better budgetary control

e To study the limitations of those budgetary tools
¢ To execute financial monitoring for better end result

Important Note:

Participants are expected to possess basic knowledge of cost information
and budgetary planning before enrolling in this course.

m Course Code: 23A-C03

9 August 2023 (Wednesday)

Fund Management and Strategic Financial
Management for NGOs

» An overview of NGO's fund management

e To review existing investment vehicles and constraints in
NGOs

e To explore alternative investment opportunities for better
fund management

e To write up effective investment strategies, policy and
guidelines for NGOs

» Strategic financial management roles and requirements in

NGOs

e To build strength and competency of financial and
accounting team through leadership and management skills

e To integrate and interface with services on how to create a
better strategic financial management function in NGOs

e To master good practices on the roles and requirements of
financial professionals in NGOs

Objective

e To provide advanced financial accounting knowledge and
practices for participants who are involved in managing NGO's
financial statements and reports

e To provide participants with practical financial accounting
knowledge and ways in discharging their roles properly in the
workplace

e To provide essential knowledge for participants to understand

and formulate appropriate strategic financial management in
their organisations

m Course Code: 23A-C02

26 July 2023 (Wednesday)

Financial Perspective of Funds Development and
their Strategies for NGO’s Sustainable, Long-term
Growth and Service Performance Management
» Practice of funds development from financial perspective

e To identify and describe different funds development and
their sources

e To explain the strategies of how to obtain funds for NGO's
sustainable and long-term growth

e Case studies on why financial sustainability is so important
today

> Assessing service performance and its measurements from
financial perspective

e To introduce the Balanced Scorecard in NGOs and how they
assist us in preparing a better financial performance and
measurement

e To walk through KPIs, benchmarking and non-financial
performance measures used by NGOs

m Course Code: 23A-C04

16 August 2023 (Wednesday)

Risk-based Internal Control, Disclosure of
Information and Public Accountability for NGOs
> How to set up a risk-based internal control system for NGOs?

e To master techniques of how to set up a risk-based internal
control system under the COSO Framework

e To study potential control areas for review / investigation
under the Lump Sum Grant subvention system
e To monitor potential (operating and financial) risks for
projects / activities
» Disclosure of information and public accountability for NGOs
e To understand different perspectives on internal and

external financial reporting requirements, such as: HKAS,
HKFRS, HKPE, SME-FRS applicable to NGOs

e To master the disclosure of information for external
statutory compliance

e To grasp the public accountability issue on external financial
reports



Course Details

23A-CO1 to CO4

Session 1 (23A-C01) : 19 July 2023 (Wednesday)

Session 2 (23A-C02) : 26 July 2023 (Wednesday)
B

Course Code
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Date Session 3 (23A-C03) : 9 August 2023 (Wednesday)
Session 4 (23A-C04) : 16 August 2023 (Wednesday)
Time 0930 — 1745 (7 hours each 28 hours for full certificate)
Venue Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Target Participants

Class Size : 30

NGO managerial and supervisory staff (financial professionals) responsible for accounting and
financial operations of subvented and / or non-subvented services of NGOs

e The course is not offered on the basis of first come, first served. Screening of applications by
HKCSS Institute and the trainer for eligibility for taking the course may apply.

e Cheque Payment only (Cheque Payee: The Hong Kong Council of Social Service)

Selection Criteria ;e Priority will be given to applicants who:

> enroll in the full certificate programme; and

> have previously completed “Certificate in Accounting Practice and Financial Management
for Accounting & Financial Professionals in NGOs" organised by HKCSS Institute.

Language Cantonese (supplemented with English)
Session1/2/3/4
(7 hrs per session)
Fees $1,750 each session

$1,580
(Enrolment & payment received four weeks
before session commences: $1,400)

Fees for HKCSS Agency
Member Staff

Full Certificate
(28 hrs in total)

$6,650
$6,000

(Enrolment & payment received on or before

21 June 2023: $5,320)

Enquiries 2876 2434 or institute@hkcss.org.hk

Certificates

Certificate of “Advanced Certificate in Financial Management for Accounting and Financial Professionals in NGOs"” will be issued by the

HKCSS Institute to participants upon successful completion of all four sessions with 80% attendance in total.

Trainer

Mr. Steve Lam P& E 4

BSc (Econ), MBA, FCMA, CPA (Aust), FCPA
Financial Management Consultant

Mr. Steve Lam was previously the Deputy Director (Finance & General Administration) of a local
NGO. With his experiences in the financial profession of over 30 years and in the social service
organisations, he can provide insights to NGO staff in topics relating to financial management.
Prior to joining NGO sector, he had rich experiences in financial and management accounting,
financial management and taxation in the commercial sector. Steve is also an experienced
trainer in many similar training courses for social work professionals and is a popular speaker in
many NGO seminars with topics in relation to financial management. He is now an Honorary
Lecturer in the Department of Social Work and Social Administration of the Hong Kong

University and currently holds the qualifications of Certified Public Accountant, Chartered
Management Accountant and Certified Practising Accountant (Australia).
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Effective Workplace Habits for Boosting Self and

Team Productivity
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An NGO Approach to Procurement -
From Practice to Compliance
HERBEENRBEFEBEER

Objective

To provide participants with necessary
procurement knowledge and skills in NGO
environment and assist them in handling
daily procurement issues and practices

To assist participants in developing and
implementing internal control and related
compliance for procurement

Content

To provide an overview of procurement in
NGO environment

To walk through procurement issues and
practices in daily operations under the
Lotteries Fund including the Block Grant and
Other Grants

To cover the administrative issues of
procurement: oral and written quotations,
tender requirements

To briefly explain the internal control
requirements and guidelines under the Lump
Sum Grant Manual, the Lotteries Fund and
the Best Practice Checklist of the ICAC for
procurement

Course Details

Trainer

Mr. Steve Lam #REIE K4

BSc (Econ), MBA, FCMA, CPA (Aust), FCPA
Financial Management Consultant

Mr. Steve Lam was previously the Deputy Director (Finance & General
Administration) of a local NGO. With his experiences in the financial
profession of over 30 years and in the social service organisations, he can
provide insights to NGO staff in topics relating to financial management. Prior
to joining NGO sector, he had rich experiences in financial and management
accounting, financial management and taxation in the commercial sector.
Steve is also an experienced trainer in many similar training courses for social
work professionals and is a popular speaker in many NGO seminars with
topics in relation to financial management. He is now an Honorary Lecturer
in the Department of Social Work and Social Administration of the Hong
Kong University and currently holds the qualifications of Certified Public
Accountant, Chartered Management Accountant and Certified Practising
Accountant (Australia).

Course Code . 23A-02
Date : 17 May 2023 (Wednesday) & 23 May 2023 (Tuesday)
Time : 0930 — 1745 (7 hours each 14 hours in total)

Venue
Target Participants

Class Size : 30

Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Clerical / accounting staff or finance and non-financial professionals from subvented
organisations responsible for or involved in the procurement operation

e The course is not offered on the basis of first come, first served. Screening of applications by

Selection Criteria

HKCSS Institute and the trainer for eligibility for taking the course may apply.

e Cheque Payment only (Cheque Payee: The Hong Kong Council of Social Service)

Language :
Fees : $3,500

Fees for HKCSS Agency
Member Staff

Enquiries

Cantonese (supplemented with English)

$3,160 (Enrolment & payment received on or before 19 April 2023: $2,800)

2876 2434 or institute@hkcss.org.hk
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Practical Skills and Essential Components
for Funding Proposal Writing
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* g fth A & ¥ Working with Others

Coaching and Mentoring for Leaders
and Managers g
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Dr. Joseph Wong EEHFE+

Principal Consultant
Pro-Key Learning Services Ltd.
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A Training and Resource Institute for NGOs The Hong Kong Council of Social Service
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Z‘i Guidelines of Online Application HKCSS %
HKCSS 48 |35 2B Institute .

With effect from 1% April 2023, only online application is accepted for course / activity enrollment.
Applicants have to use the online membership system for enrollment. Please visit our website for details.
20234 B 10 FIARE/ESRIESA LIRS - PEBEEARLEELRMAWE - FHRIFI HKCSS Institute AEETLRAEE -

Online Enroliment #§_E 3R %

1.  Only online application is accepted. Applicants are required to register as a member in the HKCSS Institute (The Institute)’s online membership system. The
Institute’s membership is only for course / activity enrollment and does not equivalent to the membership status of HKCSS Agency Member. Applicants must
provide complete information as required by the system. Under normal circumstances, the Institute will activate your membership account within 3 days after
your membership application. Upon receiving the confirmation email on being accepted as the Institute’s member, applicants could apply for the Institute’s
courses / activities through the online membership system. Please visit http://institute.hkcss.org.hk/en_index.php for further details.

R/ RN R LA - BEEAMRHKCSS Institute ] LEEAMETEEER - FLEEXBUBAREA - EIFRE / EHBEZ2A - BB
HKCSS Institute (U4 BB T ARERMBHLBIKERE - PFEZUBEAPOR - HWEARRXRERREHTEER - T—MIETT © HKCSS Institute B I EE
WEEHEEN=E T FRAMEENEEFORZELERER - MINEHLE - BoRA LIERRRE /EBRE - FEH40%8:

http://institute.hkcss.org.hk

2. HKCSS Agency Members can enjoy early bird discount. The discount is subject to the application period of each course. Applicants are entitled to enjoy the early bird
discount only if payment is made on or before the early bird deadline.

HHEREEETE 'ERER,  #EFESERENRENRZAY - MPFEARZEER VAT 'BERER, SILAMEXRN ZAHREER -

Payment Methods B &5 =
3. Payment can be made in either of the following ways:
i Using credit card online payment system: http://institute.hkcss.org.hk/login/login.php
ii. Submitting a crossed cheque payable to “The Hong Kong Council of Social Service” by post or in person
BREE AR T REM
i. EHRFEHALHE : http://institute.hkcss.org.hk/login/login.php
i. HEFIRSER "EELEREHE ., HBEZIRZE
4. Applicants who enroll for more than one course / activity should pay separately for each course / activity. Please make correct payment for the fee required.
Incomplete application or wrong payment will not be processed.
MIREBB—ERE /5 - BREFFRRE FBHE - PHEEE/UMERER  ERALEHNBREZAZER/ATIE -
5.  Applicants are required to settle the fees by respective payment deadlines. The Institute reserves the right to charge extra fee for any unsettled payments after the
deadline.

BRE AR IR BAERR - BRIHKCSS Institute iR EBENWEVAIIER -

Application Result Announcement Xk &R A

6.  Applications will be reviewed on a rolling basis. Unless otherwise stated, application of all activities / courses is open until quota lasts. Application result will be
notified through email prior to the course / activity commencement. Please contact the Institute if you do not receive any notification one week before the course /
activity starts (Tel: 2876 2434 / 2876 2416).

HKCSS Institute B FFEF IR Z BB - RBITEHIN - FIARE /FEERNEILL - PFEARBNRE  EBAIKEIMBEHN - PEEETRIZ /[ FE—Z2H
BIARULZNERTE A - 5 EAHKCSS Institute i 45 (B83% © 2876 2434 / 2876 2416) -

7. Applicants will normally go through a screening process for all courses / activities. For admission requirement(s) of each of the course / activity, please refer to the
“Target Participants” section and / or “Selection criteria” section under the Course Details. Admissions are subject to availability of seats. Applicants meeting the
minimum admission requirements are not guaranteed successful applications.

—RRIME - IEBEEITHKCSS InstituteFIERIZE /G E) - IFELBMERRF - W7 RERIFRRE SBHNEEREHE - F2R "THEFEL TN "H2, &
/3 TEREEEER, - BIERFERTINBRERRBEME  UAMRENHMERFTEERERSE -
8.  The Institute reserves the right to adjust the number of seats available for each organisation depending on the application status.

HKCSS Institute 17 TR 2 15 A BB B AR B4R -
Course Transfer / Withdrawal iRIZ 8 $R / #E:E / B

9.  Withdrawal, change of course / activity, transfer of fees and seats are not allowed upon confirmation of application acceptance.

—AEHSRIERY - PREANGRURE /B - BREMRE /B WK ERARBRERMA -

Refund Arrangement EFRZHE

10. Fees paid are not refundable for withdrawal or absence from the enrolled course / activity.
EMPAFRERLHRERE / B8 CARZEERAERE -

11. The Institute reserves the right to cancel / make any change on the content of the course / activity owing to insufficient enrollment or other special occasions. If the
course / activity is confirmed to be cancelled, applicants will be notified via email and refund of the course / activity fees will be arranged.
MBS BEAH AR BEMTIRNENT - HKCSS Institute B EUH / EGRIE /EEHANB REZHINERLRTER - BEUHZRIE /58 - AIEUETBEMPE
RZHERR -

Certificate Arrangement i ZEZHE
12. Certificates will be awarded to participants achieving at least 80% of the total course hours (unless otherwise specified). A statement of attendance can be issued
upon written request for those who fail to satisfy the requirement for certificate issuing.

EFEREAD ZN\ TR ENSMERERERE (REBAEPN ) - RETEBEMERNSMNE - FLLEE I EHKCSS InstituteBR 75 L FFEAT -

General Notes — %5518

13. The Institute reserves the right to arrange photo taking, video or voice recording during the course / activity for the purpose of promotion in the future.
HKCSS InstituteTEFR 1% / SEENET AR DI AE L BHAR - 328 E - (FRREEEEES AR -

14. Under the provision of the Personal Data (Privacy) Ordinance, the information provided by the applicant via the online membership system is used for enrollment
and administration purposes only. Applicants have the right to request access to and make correction of their personal data. Applicants wishing to make
amendments on personal data should submit written requests to the Institute by emailing to institute @hkcss.org.hk.

RBEAZR (TR ) R0 - PFEECHLBIEFERINEAZENIBEERRERITHRFESHRASE  PHEEREAREREAER - BFEEUNN
BREAER OBTEAGERRENR  HFEMUEBANIRLPBE - WEIE institute@hkess.org.hk *

Enquiry
B

Tel E85%: 2876 2434/2876 2416 Fax {8 K: 2876 2485 E-mail EEf: institute@hkcss.org.hk WhatsApp: 9159 8441
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