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THH ZEAE R (Project Integration Management)
TH B #3B5E 12 (Project Scope Management)
18 B B EE 12 (Project Time Management)

T8 B R ARE TR (Project Cost Management)

THB & & (Project Quality Management)

HE ANERE (Project Human Resource Management)
THH BBE (Project Communications Management)

TH B R E R (Project Risk Management)

T8 B B E T (Project Procurement Management)
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RIERE - MELH » BUPEAEEA -

BEEFECEREEESR

7 steps of Logical Framework Approach
BEE/EDE DI Participant/Stakeholders Analysis
RREf 5 A& Problem Analysis
U BB EZ Objective Analysis
Hit Al F R 947 Alternative Analysis

#HEI1H H WA Defining the Project Elements

FIEFKMIEE Developing Indicators
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A Training and Resource Institute for NGOs
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Certificate in Human Resources Management for NGOs
HERBREBANEREERE

October - November 2013

Objectives

Effective Human Resources Management is one of the critical success factors in corporate management and governance of NGOs.
Its function has been extended to a horizon that people management is a "must" for every staff member holding a supervisory /
managerial position. HKCSS Institute has organized the Certificate in HRM to facilitate supervisory and managerial staff to:

e Enhance / refresh the necessary HR knowledge required in effective day-to-day people management in the organization

e Strengthen the skills required in practicing people management and handling related issues

e Understand the complimentary role of supervisors in achieving efficient and effective people management with the HR department

Characteristics

e Responding to common HR issues of NGOs in the welfare sector
e Focusing on the HR role to be performed by supervisors
e HR specialists are invited to be trainers

Target Participants

¢ The full programme is designed for NGO staff at managerial or supervisory level
e Individual sessions are suitable for Centre Supervisors, Service Managers or management staff who are interested in the topic

Course Details

Date: 10, 17, 24 & 31 October, 11 & 19 November 2013

Time: Sessions 1 & 2: 0930 - 1230 (3 hours) ; Sessions 3 - 6: 0930 - 1700 (6 hours)

Venue: Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Medium: Cantonese (supplemented with English)

Class size: 30

Fees: (Z ?srlfslgsiir\z) Sesszr;;,‘ géf;igz)& ek Full Certificate
Early bird price for HKCSS Agency Member Staff $400 $800 $4,000
HKCSS Agency Member Staff $440 $880 $4,400
Non Agency Member Staff $490 $980 $4,900

Early Bird Deadline: Full Certificate: 19 September 2013 (Thursday)
Individual session: Three weeks before the session commences
* Preference will be given to applicants who enroll in full certificate course.

Course Structure
Overview: HR Functions & HR Strategy

Develop your Human Resources Strategy and Human Resources Plan for your Organization
e The Human Resources Function in an Organization

e Role of HR: From HR Administration to Business Partner

e Recent HR Challenges in HK Context and its relations with your Organization

Employment Law

Employment Related Legislations

Equal Opportunities Legislations
Personal Data (Privacy) Legislations
Employee Relations Related Legislations

Course Code: 13B-C01

Date: 10 October
Time: 0930 - 1230

Course Code:13B-C02

Date: 10 October
Time: 1400 - 1700

Interviewing Skills

Course Code:13B-C03

The Different Forms of Interview, its functions and applications
The 3 Stages (Prepare, Conduct and Close)
Essentials Skills for Conducting an Effective Interview

Essential Elements for Exit Interview and its uses

Date: 17 October
Time: 0930 - 1700

Using Competency Base Interview to Develop Consistent Selection Criteria

Training and Development for NGOs -

Session 4
Needs Identification

Course Code: 13B-C04

e Global Trends in T&D and 2013 ASTD Competency Model

¢ Analyzing Performance Gap(s): From Organization Needs to Employee Competencies

Date: 24 October
Time: 0930 - 1700

¢ Training Need Analysis and Identification: Organization Level, Employee Category and Job Level

e Employee Development through Performance Management Cycle

Reward and Employee Engagement

Course Code: 13B-C05

Base Pay and Benefits Management
Survey and Analysis

Roles of HR and Line Managers
Linking Reward with Performance

Performance Management

Employee Engagement in the Context of Reward Management

Date: 31 October
Time: 0930 - 1700

Course details can be referred to the respective courses indicated.
6a Coaching & Mentoring (p.42) (Course Code: 13B-06) (Trainer: Dr Michael Kwong)
6b How to Conduct a Meaningful Appraisal (p.43) (Course Code: 13B-07)

(Trainer: Mr Hillman Chung)

Trainers

Mr Hillman Chung {1 X % &£

(Sessions 1, 3 & 6b)
Principal Consultant
Human Focus Consulting

Mr Chung has more than 25 years of working
experience in Human Resources and Consulting
field. He has assumed human resources leadership in different
business natures such as hotel, food and beverage operations, estate
management, transportation services and resort establishment.
Hillman holds a Master degree in Human Resources Management
from University of Surrey. He has been a licensed Trainer of a series
of programs under an American Consulting Firm and accredited
practitioner of the Myers-Briggs Type Indicator (MBTI) ® Step | & II.

Mr KT Lai, F.I.LH.R.M (HK), M.HKIoD
REREE

(Sessions 2 & 5)
Independent Human Resources Consultant

] With over forty years service in the people

management profession, Mr Lai is experienced
in HR management strategy, reward management, performance
management, employee engagement and succession planning.
Prior to his current role, he was the Group HR Management
of CLP Holdings, Ltd., the parent company of China Light &
Power Group, managing the Group's remuneration policies
and practices, as well as its HR Information System. He is also
a regular speaker and guest lecturer at local universities and
professional bodies.

Date: 11 November
Date: 19 November
Time: 0930 - 1700

Mr Stanley Chak Z&I& %4
(Session 4)

Managing Consultant
LRT Consulting

Mr Chak is committed to helping organizations
develop people potential, talents engagement
and customer value. With more than 25 years of people and
organization development experience, Stanley has consulted to
a wide range of local and multinational organizations such as
Nike, Levi Strauss, Citibank, CLP Power, HSBC, Education Bureau
and schools, SWD, The Hong Kong Council of Social Service and
NGOs. To help develop the professional standard of presenters,
trainers and HR managers, Stanley was commissioned by the
Hong Kong Institute of Human Resources Management to
develop a Body of Knowledge (Learning & Development) for her
membership in 2009. Over 2500 managers and professionals
have attended Stanley's High Impact Presentation and Train-the-
Trainer workshops in Asia Pacific since 1996.

Certificates

e "Certificate in Human Resource Management for NGOs" will
be issued by the HKCSS Institute to participants who enrolled
for the full certificate course, including sessions 1 to 6, and
with attendance of at least 24 out of 30 hours.

e Attendance Certificates will be issued to participants upon
completion of individual session.
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Certificate in Customized Knowledge Management

Training for NGOs
T ERBEB AR EEINIRES

February - March 2014

Objective

The objective of the programme is to equip participants with actionable knowledge with a range of applicable KM methods and
techniques that can be practiced and adopted by participants in the social service sector. All basic principles will be illustrated through
a series of real-life examples. Leading KM experts with years of KM implementation experience will be invited as guest speakers to
share their experience on KM implementation.

Target Participants

1. Centre Supervisors / Services Managers
2. Management Staff who is responsible for Knowledge Management, staff training or IT system development

Course Details

Date: 11, 18, 25 February , 4 & 11 March 2014 (Tuesdays)

Time: 0930 - 1700 (6 hours)

Duration: 30 hours

Venue: Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Language: Cantonese supplemented with English (Course materials in English)

Class size: 30

Fees: Individual module Full Certificate
Early bird price for HKCSS Agency Member Staff $800 $3,800
HKCSS Agency Member Staff $880 $4,200
Non Agency Member Staff $980 $4,700

Early Bird Deadline: Full Certificate: 21 January 2014 (Tuesday)
Individual session: Three weeks before the module commences

Course Structure

Introduction of KM

Session 1: Introductory of Knowledge Management
e Drivers of Knowledge Management (KM)

e Typologies of Knowledge

¢ Knowledge Management Process Development

e Development & Challenges of KM in NGOs

Course Code: 13B-C06

Date: 11 February
Time: 0930 - 1700

Session 2: How to develop KM Strategy Plan
e Formation of KM Strategy in NGOs
e Benefits, Lessons Learnt & Critical Success Factors for Knowledge Management

Strategic Planning of KM

Session 3: Exploration of Critical Knowledge through Knowledge Audit
¢ Knowledge Audit including Knowledge Mapping, Knowledge Inventories
e (Case Studies in Knowledge Audit

Course Code: 13B-C07

Date: 18 February
Time: 0930 - 1700

Session 4: How to build Knowledge Sharing Culture

e Knowledge Sharing Culture Assessment

e Stakeholder Analysis

e Critical Success Factors of Nurturing Knowledge Sharing Culture

Course Code: 13B-C08

Date: 25 February
Time: 0930 - 1700

Knowledge Management Systems

Session 5: Nurturing Collaborative Culture through Web 2.0

e Personal KM systems

e Blogs and Weblogs

e Wiki and Wikipedia

e RSS Readers

Session 6: Facilitating Organizational Sharing through KM System & Portal

e Approaches and Infrastructure for introducing Knowledge Management System (KMS)
e Collaborative Technologies, Taxonomy & Enterprise Knowledge Portal

Course Code: 13B-C09

Date: 4 March
Time: 0930 - 1700

Knowledge Management Tools

Session 7: Methodologies of developing KM Programme (Part 1)
e After Action Review

e Narrative Inquiry

e Community Development

e Elicitation

Session 8: Methodologies of developing KM Programme (Part 2)
e After Action Review

¢ Narrative Inquiry

e Community Development

e Elicitation

Implementation of KM Course Code: 13B-C10

Session 9: How to develop a Taxonomy Structure and explore the Value Folkonomy? Date: 11 March
(Methodology of Knowledge Categorization) Time: 0930 - 1700
¢ Typologies of Knowledge Categorization

e Approaches for Developing Taxonomy

e Maintenance Strategy of Developed Taxonomy

Session 10:

Marketing Programme of KM

¢ Development of Promotion Program

¢ |dentify Stakeholders

¢ Development Change Management Program

Performance Measurements

e Performance Measurements & Case Studies

¢ Knowledge Asset & Intellectual Capital Based Management in NGOs

Trainer Certificates

o Certificates will be issued by HKCSS Institute to participants
who enrolled full certificate and have fully completed 24 out
of 30 hours.

e Attendance Certificates will be issued to participants upon
completion of individual module.

Ms Nicole Sy, MSc, BComm (Hons)
LT L L

Knowledge Management Specialist

f Knowledge Management Research Centre
| The Hong Kong Polytechnic University

Enquiries

HKCSS Institute: 2876 2470
Email: institute@hkcss.org.hk

Ms Sy has over 13 years solid experience
in Strategic Planning in Sales & Marketing and Customer
Relationship Management. She provides knowledge
management related consultancy services to external
clients which covers a wide range of industry and also non-
government organizations. She is also the Programme Leader
for the Certified Knowledge Professional (CKP) Programme.

Organizer: Supporting Organization:

1

KMIRC teitgnstihnid e
EBUNERBHE
The Hong Kong Council of Social Service

Knowledge Management and Innovation Rescarch Centre

Q THE HONG KONG
?z POLYTECHNIC UNIVERSITY

T UE TR B
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Project Management for NGOs course Contents

. Contents Detail Contents
?‘igﬂﬁi%%*ﬁ EI\J I«E E ﬁéiﬂ 1. Framework for PM e Basic Concepts and Terms
d . 2.  PMBOK® Knowledge Areas: e Project Stakeholders, Project Objectives, and Life Cycle Models
Introduction ¢ Integration Management e Clear Needs of the Stakeholders, Scope Definition, Planning, and Control. How to
In recent years, many NGOs have operated their services in project basis or self-finance model. After the initial start up stage, projects e Scope Management Develop WBS and Project Plan
will then be integrated into their daily operations. Having a good start up will lead to higher rate of success of new services. As such, e Time Management e Critical Path Calculation & Critical Chain Method
two project management workshops are offered to suit the different needs of NGO practitioners. e Cost Management e Project Scheduling, Network Diagrams, Resource Planning, and Schedule Control
The 'Certificate in Project Management for NGOs' is designed for NGO practitioners who need to oversee sizeable projects, such * Risk Management * Project Costing, Budgeting, Project Estimates and Earned Value Analysis
as constructing a new service building, managing IT projects etc, with annual project sum at $300,000 or above, or aiming to pursuit * Procurement Management * Risk Identification, Assessment, Risk Response to Control and Quantitative Risk Analysis
internationally recognized PMP examination qualification. If you need to manage small to medium size projects or execute the plans, such * HR Management * Basic Contract Law, Contract Management and Tender Evaluation, as well as essential
as fundraising dinner, community service projects, etc, you can consider the 2-day ‘Effective Project Management Skills for NGOs'. e Communications Management elements of Tender Preparation
e Quality Management e PM Roles & Responsibility

e QOrganization Planning, Staff Acquisition, and Team Development, such as Motivation,

Ce rtificate in ProjeCt Management for NGOS J ?glgfeﬂpc’i;g%i?:]arli/(ljerTnet):E:iques in Project Communication Planning, Distribution, and
?‘i%ﬂ&ﬁ%%ﬁlﬁ E %EE%% . Progress Reporting

Project Quality Management Activities and Quality Assurance Plan, and Quality Control

March - April 2014

Certificates Enquiries
Objectives PMIHK and HKCSS Institute will issue completion certificate ~ HKCSS Institute: 2876 2470
The certificate programme aims to give participants clear framework and processes of project management (PM) and to let them have se.parlately to each participant meeting the PMP examination  Email: institute@hkcss.org.hk
full understanding on nine knowledge areas. criterion of 35 contact hours of PM education.
Upon Completion of the programme, participants will: Co-organizing Organizations:
e Get a good overview of PM framework and basic concepts *
e Get a good understanding of PM methods and fundamental PM skills, concepts and techniques =
e Learn real life examples of practical experience in proven PM techniques SN ERBHE
e Practice learned skills in-class exercises The Hong Kong Council of Social Service

e Be able to take the PMP examination. If participants are interested to take the Project Management Professional (PMP)
examination, please visit www.pmi.org

i Effective Project Management Skills for NGOs
Target Participants HERERENENEE EBRS

The programme is designed for NGO managerial staff who need to oversee social service, IT or renovation projects, with annual
project sum at $300,000 or above, or aiming to pursuit internationally recognized PMP examination qualification. Objectives Trainer

. . e Understand project management framework and best practice to manage NGO
Course Details Trainer & Guest Speaker projects

e Acquire practical skills to improve project efficiency and effectiveness

Mr Joseph Wong EEH &4

Course Code: 13B-CPM Mr Raymond Wong, PMP, M.Sc. Content Principal Consultant
. 12,19, 26 March, 2 & 9 April 2014 ERELE , , Pro-Key Learning Services Ltd.
Date: e Introduction to Project Management
(Wednesdays) President e Five ph dsi ints of i
— : _ Ive phases and six constraints ofa project Mr Wong has more than twenty years
P 0930 - 1730 (except for 2 & 9 April: Project Management Institute (PMI) - * Nine knowledge areas of a project experience in education and IT services,
0930 - 1800) Hong Kong Chapter : _'?i‘?ﬂg'ﬁ;’:gge?:xs';?agigsgsed planning he has delivered hundreds of workshops
. Duke of Windsor Social Service Building, ) . to develop leadership skills and management knowledge for
Venue: 15 Hennessy Road, Wanchai, Hong Kong Mr Wong has over 25 years of executive : lI;IiLsJITrigr:(zsoeurrr]ceer?tT:cTwangieumeint techniques global and local organizations. Joseph is specialized in people
—— - - experience with leading edge corporations. He has held e Case studfand applicatic?n development of leadership skills, project management, business
Medium: Cantonese (Supplemented with EnglISh) senior positions such as Managing Director’ General planning and IT service management. He has held management
Training Material: | English Manager, and Principal Consultant of leading edge Course Details positions in ed(tjjcbatipn Se(;ViCTS' support lsegvliC;S, quality
— technology, and System Integration firms in Canada, Hon C Cod : 13B-12 management and business development in global IT company.
Class size: 30 Kon angyChina >|In additiong to IT consultina. PM training ourse Lode ) Joseph is a certified Project Management Professional (PMP), ITIL
Fees: HKCSS Agency Member 9 - ) -onsutting, 9 Date t 21 & 28 January 2014 (Tuesdays) Expert and Certified Behavioral Consultant (CBC). He holds a
Staff enrolled on / before $6,600 SEIVICes, and tgachlng a.t various U_mverS'T['eS' Raymond has Time : 0930 - 1700 (6 hours each, 12 hours in total) Master degree in Lifelong Learning and is currently pursuing his
19 February 2014 been involved in an advisory role with various NGOs such as Venue : Duke of Windsor Social Service Building, doctorate in Lifelong Education at University of Nottingham.
Christian Communications Ltd., HKSR and HOHCS. Bein i
HKCSS Agency Member _ a., Ak _ _ _g N 15 Hennessy Rgad, Wanchalt Hong Kong
Staff $7,250 a seasoned executive and project director with expertise in Target Participants: : NGO managerial staff or project leader
. IT and Technology, Raymond understood the significance Class Size 30
ls\lt(;rf]ngency Member $8,000 of professional project management and its importance Language : Cantonese (supplemented with English)
to an organization. Raymond is very passionate about the Fee - $1.960
professionalism in project management. He was one of the Fees for HKCSS : $1,760 (Enrollment received on/before
founders of the PMI, Hong Kong Chapter in 1997 and has Agency Member Staff 31 December 2013: $1,600)
been serving as an Executive Committee Member of the Enquires : 2876 2470 or institute@hkcss.org.hk

Hong Kong Chapter since then.
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Project Management in Development Work for NGOs
HERBHBESRERTEEE EERE

Introduction To be

The NGO Management Association Switzerland (NMA) based in Geneva, is committed to enhancing the Taught
management capabilities of NGOs addressing today’s most challenging development and humanitarian concerns. by Overseas
NMA has provided training to groups of participants in 17 countries in Asia, Africa, Europe and the Middle East. Expert
They have developed a series of professional management programmes, including Project Cycle Management and
Logical Framework Approach (LFA), demonstrating its effectiveness and relevance in many parts of the world.

To enforce management professionalization, the HKCSSI has developed a partnership with NGO Management School, a department
of the NGO Management Association since 2011. This year, we have selected 2 participatory Project Management courses, where
professional trainers will come over to Hong Kong and conduct expert training programmes on Project Management. Successful
participants will also be awarded with NGO Management School certificates.

1. A 3-day Introductory Course to Project Cycle Management, focusing on the design and planning of projects in the development
sector. It draws on field and HQ experience, with good practices from international organisations and contexts in Asia, Africa, Europe
and the Middle East.

2. A 5-day Advance Course, using LFA as the overall planning framework in an effective and responsive way and based on the
participants experience and identified challenges.

Post-Course Coaching (optional)

We believe that all training requires post-course coaching to ensure that new skills and knowledge acquired are fully embedded
in professional practice and bring new competencies to your organisation. A post-course session of three hours tailored coaching
for each participant is planned after the course to guide participants in the translation of theory and new knowledge into the
development of professional competencies and practices.

The course participants can choose to have individual coaching service on their own project work.

The Project Cycle Management and Logical Framework (LFA)

Logical Framework (LFA) is the dominant approach to planning and managing projects in major donor agencies. LFA has proven its
value as a problem-oriented planning approach, an effective tool for the analysis, systematic planning and presentation of projects.
In the Advance Course, different areas of concern will be addressed, and solutions for mitigating suggested, include addressing
guestions such as:

e LFA is a problem-oriented planning approach - it seeks solutions to identified problem(s). How can we fully utilise the opportunities
that are provided in a given context and learn from what works?

e LFA has a tendency toward blueprint planning - how to capture the often rapidly shifting context and learn from implementation
in the continuous planning and secure continued relevancy of the project tool?

¢ In the processes of monitoring and evaluation, how to capture and document the unforeseen positive and negative effects of our interventions?

The trainer will take a holistic approach, based on the knowledge that there is no one single method for planning and implementation
of project work which addresses all of the above issues. Various methods and approaches have merits and de-merits and critical choices
have to be made to secure effective implementation. Examples of such complementary methods that will be introduced are: Theory
of Change, Appreciative Inquiry, Most Significant Change etc. The participants will sharpen their ability to understand the implications
of various choices and provide a basis for informed choices with concrete suggestions on solutions.

Trainer Certificates
Mr Flemming Gjedde-Nielsen

Senior Trainer and Consultant
NGO Management School Switzerland

The NGO Management Association Switzerland and
HKCSS Institute will issue completion certificate separately
to each participant who fully completed the Advance
Certificate Course.

Mr Flemming Gjedde-Nielsen has 25 years of
experience working with development and
humanitarian organisations in Africa, the Arab
world and Asia. He has particular strong insights
in working with southern NGOs, CBOs, networks, alliances and
social movements with emphasis on the diverse aspects of building
partnerships. His 25-year experience from all stages of the project
cycle management, as a designer of programmes/projects, as an
implementer, as a coach to programme/project leaders, as reviewer
and evaluator and in designing manuals and guidelines in support

Organizer: Co-organizer:

\

of programme and project design, implementation and monitoring. Z, —INGO

In addition to project cycle management, he has extensive fz :: Management
experience in strategy development and strategic positioning of EEdERENE — ) School
organisations, organisational assessment and development. The Hong Kong Councll of Social Service = O Switzerland
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Course code:

13B-29

13B-COPM

Dates: 13, 14 & 15 November 2013 (Wednesday - Friday) | 18, 19, 20, 21 & 22 November 2013 (Monday - Friday)
Time: 0900 - 1700 (7 hours, 21 hours in total) 0900 - 1700 (7 hours, 35 hours in total)
Venue: Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Target Participants:

Non-profit management and supervisory staff with
some experience in project management:

Project Managers, Programme Coordinators or key
HQ and field staff involved in designing and planning

Preferences will be given to candidates who have
attended the 3-day preparatory course, development
practitioners with experience in planning and
implementing projects. The course is designed for:

projects Project Managers, Programme Coordinators, key
staff in project management or Managers supervising
project planning and implementation

Class size: 20

Language: English

Fee: $6,600 $8,800

Fees for HKCSS Agency| HK$6,300 (enrolment received onvbefore 2 October 2013: | HK$8,400 (enrolment received on/before 2 October 2013:
Member staff: HK$6,000) HK$8,000)

Coaching Session HK $4,000/session (3 hours including reading documents provided by the coachee, asking questions on

the documents, etc. and coaching through telephone or skype)
2876 2470 or institute@hkcss.org.hk

Enquiries:

Designing and Planning Projects in Development Work

(Introductory)
HERBEERTTEYREREB T T (EH#EE)

Overview

This course delivers knowledge, practical skills and tools to work successfully with local communities in the construction and
implementation of projects. It is an introduction to the logical framework approach, which provides a structured model for identifying
expected results as well as the activities and inputs needed for its accomplishment. The course provides tools to analyse problems and
stakeholders, define objectives and determine activities based on stakeholders’ needs. It covers the use of a monitoring system to ensure
output and outcome. Participants will learn how to make the best use of the various tools through case studies and group exercises.

Objectives

Participants acquire the know-how on project planning, selecting & designing of effective programmes / activities; application of the
monitoring system through observing the Result-Based Management approach and applying the Logical Framework.

Course Structure

A. Project Design: Concept
¢ Why Results-Based Management (RBM) Step 1: Problem Identification and Analysis
¢ Introducing the RBM concept e Aim of problem identification
¢ Defining the results chain: Impact, outcome, output, input activities e Problem analysis: importance and challenges
¢ Designing a project using the RBM approach e Using the problem tree tool

o Stakeholder Analysis

Date: 13 November 2013 Time: 0900 - 1700

B. Process

Date: 14 November 2013 Time: 0900 - 1700

Step 2: Choosing the Operational Strategy
¢ Defining priorities according to the results of the problem analysis
¢ Linking priorities to the mandate of the organisation

Step 3: Designing the Project

¢ Introduction to the Logical Framework Approach (LFA)
e Formulating project objectives

¢ Defining project activities

Date: 15 November 2013 Time: 0900 - 1700

Step 4: The Intervention Logic (continued)
¢ Analysing risks (assumptions) linked to the project
e |dentifying indicators and baseline

Step 5: Planning the Project Implementation

¢ Sequencing and scheduling project activities

e Planning the resources (human, financial and logistic)
e Planning a successful project monitoring system
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NGO Executive Development Programme

Certificate on Project Cycle Management (PCM) in

Development Work for NGOs (Advance)
HtERBHEEDRERGFEEEEERERECE

Overview

This is an advance course for Development Practitioners with prior experience in PCM or those who have followed the introductory
PCM course, to deepen their understanding and develop their competency in project planning, implementation, monitoring and
evaluation. Project Cycle Management and Logical Framework Approach (LFA) is the general framework and the course is based on a
series of modules to support the requirements of the participants. The course is practice oriented and will work with concrete cases and
experiences, addressing the challenges faced by participants in their own project work.

PEBE)

adapsws BFETE 0212523268 B
FRARRES NEBEREEH B HENTRNEEAS -
REREAREYRR BASHEBYRSE - BRSHEE
B OASEA  EEHEREREERT - Be8E

The above is supplemented with dynamic and innovative approaches to project design and implementation. The course includes group work,
joint reflection and discussions on development and methodological challenges and is combined with short presentations by the expert facilitator.

Objectives

Participants will be able to plan all stages of the PCM and make informed choices on which methods and approaches to apply to given
situations. The participants will be able to develop concrete solutions to the challenges in project planning and to draw on and use a

w
©

number of complementary or alternative methods and approaches for planning and implementation of development projects.

Course Structure

Date: 18 November 2013 Time: 0900 - 1700

Results Based Management (RBM)

e Qutcome oriented rather than output oriented approach to project
planning/management

e |ts relation to LFA and Project Cycle Management

Selectmg Methods
¢ The importance of selecting relevant methods for specific
project planning

¢ |dentification of the strengths and weaknesses in the
different approaches

¢ Building awareness of the critical choices to be made and
how best to combine the merits of these approaches in
the participants’ specific projects

Date: 19 November 2013 Time: 0900 - 1700

Preparation of the Project

Planning and implementing a relevant context analyses and needs assessment
e Why context analysis and needs assessments

How to carry out context analysis and needs assessments

Selecting and combining methods for carrying out the analysis
When and how to use participatory processes, and when to go for
“expert” lead processes

Planning the context analysis - drawing up Terms of Reference

| Session 3_|

Plannmg a Project - Using the Logical Framework Approach
e Building on strength of the LFA approach and enhancing
its uses (part 1)

e The 7 planning steps
i) Participants’ project analysis
ii) Problem analysis

Date: 20 November 2013 Time: 0900 - 1700

Using the Logical Framework Approach (part 2):
The 7 planning steps (cont.)

iii) Objective analysis

iv) Strategy analysis

v) Project elements

| Session 4|

vi) Assumptions and risks
vii) Indicators (covered in the discussion on Monitoring
and Evaluation)

Date: 21 November 2013 Time: 0900 - 1700

Sustainability and Planning the Exit

The Major Challenges

i) Secure sustainability from an organisational, institutional and financial
point of view

i) The key factors that promote or hinder sustainability

Monitoring and Evaluation (M&E)

i) Why a monitoring and evaluation system is undertaken
e Monitoring as an instrument for documenting performance
e Formative M&E as an instrument for learning and responsive project

ii) Designing strategic and practical M&E systems
i) Discussing and creating concrete planning for an M&E system:
¢ Developing the work plan, identifying tasks, timing and
resource allocation
e Preparing key management tools

planning
Date: 22 November 2013 Time: 0900 - 1700
Monitoring Evaluation

Types of monitoring

When, who and how to monitor

What to monitor: output, outcome and impact monitoring
Different methods, indicator based - Most significant change
Challenges in setting up a realistic and workable monitoring system

The DAC evaluation criteria

How to plan an evaluation

Who to do the evaluation

What is the purpose of the evaluation
Who should participate and in what role

HELSTEEEAELENAKBERE D (competencies)
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Professional Assessment Tool for
Understanding Individual Working
Style and Orientation

" BVERENAL
Establishing a Leadership Role
= EABEREKK
Personal Development and Growth
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Strategic Thinking and Decision
Making
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Social Innovation and Organizational
Change
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Resources Mobilization

m S AR A G R SR S B T 35 SR R
NGO Branding and Marketing
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Crisis Management
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Complaints Management
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EFE 1 2876 2470 22876 2475
B : institute@hkcss.org.hk
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Staff Motivation and Coaching for
Success
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Result/ Tasks

Working with others
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Skills Training on Seminar and Conference Facilitation
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Effective Decision Making for NGO Executives

HERBEEBITRABNBERORRRID

Objectives

To provide a visible and organized framework for Decision Making using a step-by-
step process, emphasis on comprehensiveness and efficiency

Content

e Decision-Making Process

e Comprehensive Evaluation Criteria

e Risk Assessment and Management

e Apply Decision Making in Different Context

Course Details

Course Code : 13B-02

Date : 18 October 2013 (Friday)

Time : 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants: : NGO Managerial and Supervisory Staff
Class Size : 30
Language : Cantonese (supplemented with English)
Fee : $980

Fees for HKCSS : $880 (Enrollment received on/before
Agency Member Staff 27 September 2013: $800)

Enquiries : 2876 2470 or institute@hkcss.org.hk
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Trainer

Mr Joseph Wong EE B %4

Principal Consultant
Pro-Key Learning Services Ltd.

Mr Wong is specialized in training
and coaching in the areas of IT service
management, project management,
customer service and business planning.
Joseph has more than twenty years experience in education
and IT services and facilitated over a few hundred workshops
in Hong Kong and China to develop management knowledge,
team and people effectiveness, and business plan for
enterprises. Joseph is a certified ITIL Expert in IT Service
Management and Project Management Professional (PMP). He
holds a Master degree in Lifelong Learning from University of
Surrey, a Bachelor degree in Electrical & Electronics Engineering
from University of Hong Kong, and is currently pursuing his
doctorate in Lifelong Education at University of Nottingham.

Influencing Skills for NGO Senior Social Work Practitioners

HERBERBEREETHEENFER IR TES

Objectives

1. To identify the influence tactics used by effective managers

2. To gain the commitment of key stakeholders for your proposals and plans by:
e Using logic and reason to persuade people
¢ Inspiring enthusiasm by appealing to people’s values and ideals
e Seeking involvement and incorporating people’s ideas

3. To develop a supportive and collaborative working environment

4. To create an influence plan to achieve a key business challenge

Content

Gaining commitment for your ideas
Degrees of support

Power

Overview of influence tactics

Core tactics

Support tactics

Last resort tactics

Developing your influence plan

Course Details

Course Code 1 13B-03

Date : 23 October 2013 (Wednesday)

Time : 0930 - 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Target Participants:  : NGO Managerial Staff

Class Size 1 20

Language - Cantonese (supplemented with English)
Fee 1 $1,800

Fees for HKCSS : $1,650 (Enrollment received on/before

Agency Member Staff 2 October 2013: $1,500)
Enquiries 1 2876 2470 or institute@hkcss.org.hk

Trainers

Dr William Yu RiEEiE+

CEO
World Green Organization

Dr Yu is the Founder and Chief Executive
Officer of World Green Organisation. He is an
energy economist and climate professional
by training and completed his PhD at the
University of Cambridge in the United Kingdom as well as earned
an Executive MBA degree from the Thunderbird School of Global
Management in the United States. Also, he has gained valuable
regional management experience by working at US multinationals.
He has also delivered topics such as Climate Change & Business
Risks Management Stakeholder Engagement and Sustainability
Leadership to the Senior Management of multinationals and
he lectured EMBA at the City University and Chinese University
of Hong Kong and has refereed climate and renewable energy
articles for several energy journals.

Ms Betty Yeung 48k &Z +

Training Programme Director
World Green Organization

Ms Yeung is the Training Programme
Director of World Green Organisation, a
seasoned HR professional, with specific
experiences in the talent acquisition,
organization development and HR generalist functions.
Prior to that, Betty has over 20 years of broad commercial
experience and has held senior positions with Cathay Pacific
Airways, Organisation Development Limited, Right Management
Consultants, Global Top Fashion Group. She is also a certified career
coach, certified personal coach with recognised accreditations,
including Birkman, Facet5 and LEA360 assessment tools.

SMART Manager - Managing Downwards and Upwards

BHPEEESE —ALHT

Objectives

e To understand one’s leadership style and its overall implication at work

¢ To be aware of the importance of managing people with right skills, mindset and
attitude

e To develop strategies in managing relationship through staff delegation,
empowerment and motivation

Content

1. Attributes of a good manager
2. What SMART stands for - Skills, Mindset, Attitude, Relationship and Teamwork
3. Understand your leadership style & its implication at work
4. Managing Downwards:

e Managing people vs managing tasks

e (Cultivate a people-oriented mindset & attitude

e Strategies for managing relationship

e Building people, building team
5. Managing Upwards:

e Why & how

e Tips for managing your boss
6. Action Planning

Course Details

Course Code 1 13B-04

Date : 9 January 2014 (Thursday)

Time : 0930 - 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Target Participants:  : NGO Managerial Staff

Class Size 125

Language : Cantonese (supplemented with English)
Fee 1 $980

Fees for HKCSS : $880 (Enrollment received on/before

Agency Member Staff 19 December 2013: $800)

Enquiries : 2876 2470 or institute@hkcss.org.hk
Trainers

Dr William Yu &= {#E+
Ms Betty Yeung B2 8k +

(see above)
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Strategic Planning & Execution - Transferring Organizational

Objectives into Daily Operational Goals

HERBEBHNRETERNT — HRBERELAREEFER

Introduction

Strategic planning is a systematic process for making decisions and managing work
to guide an organization towards its desired outcomes. For NGOs, it helps the
organization to focus its attention on the crucial issues and challenges. By focusing on
these issues, NGOs can fulfill its mission with maximum efficiency and impact.

Content

1. The concept of strategic planning and NGOs

2. The VRIO (Value-Rarity-Imitability-Organization) framework

3. The RCPB (Revenue-Cost-Positioning-Branding) approach

4. Strategic tools: Environmental scanning; SWOT analysis; Strategic canvas; Holistic
approach; Balanced scorecards

5. Design of a strategic plan in NGO, including transferring the organizational
objectives into departmental/unit objectives and breaking it down into daily
operations

6. Recent issues: Social media strategies; innovation strategies; strategic leadership

Course Details

Course Code 1 13B-05

Date & Time : 25 October 2013 (0930 - 1700) &
1 November 2013 (0930 - 1230) (Fridays)
(9 hours in total)

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Target Participants: : NGO Managerial Staff

Class Size 130

Language : Cantonese (supplemented with English)

Fee 1 $1,470

Fees for HKCSS : $1,320 (Enrollment received on/before

Agency Member Staff 4 October 2013: $1,200)

Enquiries : 2876 2470 or institute@hkcss.org.hk

Trainer

A Dr Johnny Wan 2R EfE +

Management Consultant
Wisharp Consulting Limited

Dr Wan is currently a management consultant
with over 20 years of management experience
in academic, public and commercial sectors.
He is keen on HR development strategies,
business model, strategic mindset, talent management and
leadership development. He has worked for The Chinese
University of Hong Kong, in the roles of Director of Industry
Liaison in the School of Hotel and Tourism Management
and Associate Professor in Management, teaching strategic
management and HRM courses at both undergraduate and
MBA levels. Besides university teaching, Dr Wan has been an
executive in an international theme park in Hong Kong and
a superintendent (training specialist) in the Hong Kong Police
College. Dr Wan is a Certified Management Consultant and a
Fellow member in the Hong Kong Institute of Human Resource
Management.

Performance Management - Coaching and Mentoring

BYEE — HREES

Objectives

e To equip the coaching skills and master the critical steps of
effective coaching

¢ To understand the importance of mentoring in maximizing | Course

the team performance EERERE
B3 (p.30-31)

Elective
Session in a
Certificate

Content

e |dentifying, Planning and Making Coaching Opportunities
e Critical Steps of Coaching as an Effective Intervention

o Difficult Coaching Situation: Conflict Preference and Resolution
e Mentoring On-going Progress

Course Details

Course Code
Date

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS
Agency Member Staff

Enquiries

1 13B-06

1 11 November 2013 (Monday)

: 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial and Supervisory Staff
1 30

: Cantonese (supplemented with English)
: $980

: $880 (Enrollment received on/before

21 October 2013: $800)

1 2876 2470 or institute@hkcss.org.hk

Trainer

Dr Michael Kwong B& &+

DBA, MBA, FIIM, Mimgt, MCIM, MSIS,
FISCM, MHKIM, EP, Dip.M, C.Mgr,
B.A.(Hon)

Graduated from the University of

L Nottingham (U.K.), Dr Kwong has worked

in various leading media corporations with

over 15 years' successful experience in sales and marketing

field. Dr Kwong served as Executive Committee member of

the Chartered Institute of Marketing (HK branch) and Training

Director of the Hong Kong Institute of Marketing. He is

now a training consultant specialized in Marketing, Selling,

Negotiation and CRM and frequently invited to be trainer by
corporations and NGOs.

BHIRE

Performance Management - How to Conduct a Meaningful Appraisal

BNEE — WA SIS KRB ST
Objectives
e To develop a “win-win” mindset when conducting

performance appraisal

e To equip participants with skills and techniques in giving Course
feedbacks EERERE
& T (p.30-31)

Elective
Sessionin a
Certificate

Content

e The techniques of developing a correct mindset - “win-win” in the performance
appraisal

e The different stages of performance appraisal and their importance

e Practice the effective questioning, listening and giving feedback skill in order to
achieve a meaningful appraisal

e Understand why the appraisee becomes difficult and learn how to deal with the
situation

Course Details

Course Code : 13B-07

Date : 19 November 2013 (Tuesday)

Time : 0930 - 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants: : NGO Managerial and Supervisory Staff
Class Size : 30
Language : Cantonese (supplemented with English)
Fee : $980

Fees for HKCSS : $880 (Enrollment received on/before
Agency Member Staff 29 October 2013: $800)

Enquiries : 2876 2470 or institute@hkcss.org.hk

BIEMRAR
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Trainer

Mr Hillman Chung $#73 %4

Principal Consultant
Human Focus Consulting

Mr Chung has more than 25 working
experience in Human Resources and
Consulting field. He has assumed human
resources leadership in different business
natures such as hotel, food and beverage operations, estate
management, transportation services and resort establishment.
Hillman holds a Master degree in Human Resources
Management from University of Surrey. He has been a licensed
Trainer of a series of programs under an American Consulting
Firm and accredited practitioner of the Myers-Briggs Type
Indicator (MBTI) ® Step | & II.
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Project Management - Requirement Management
HEEE — MAERER

Co-organizer: Project Management Institute - Hong Kong Chapter

Objectives

¢ To have a good overview of how to develop better requirements
e To understand the guideline about how to provide clear requirements to others
e To learn real life examples of requirement management techniques

Content

Course Details
Course Code

Date

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS
Agency Member Staff

Enquiries

Significance of Requirement to Project Success

Project Manager Responsibility on Requirement Management and Development
The Requirement Management and Development Process

Difference between Business/Service vs. Project Requirements

How to Develop Better Requirements for your Project

Applying Requirement Management in Daily NGO Situations

1 13B-13
: 5 December 2013 (Thursday)

: 0930 - 1700 (6 hours)
: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial Staff

: 30

: Cantonese (supplemented with English)
1 $1,330

: $1,200 (Enroliment received on/before

14 November 2013: $1,100)

1 2876 2470 or institute@hkcss.org.hk

Trainer

Mr Raymond Wong, PMP, M.Sc.
ERERE
President

Project Management Institute (PMI) -
Hong Kong Chapter

Mr Wong has over 25 years of executive
experience with leading edge corporations.
He has held senior positions such as Managing Director, General
Manager, and Principal Consultant of leading edge technology,
and System Integration firms in Canada, Hong Kong and China.
In addition to IT consulting, PM training services, and teaching at
various universities, Raymond has been involved in an advisory
role with various NGOs such as Christian Communications
Ltd., HKSR and HOHCS. Being a seasoned executive
and project director with expertise in IT and Technology,
Raymond understood the significance of professional project
management and its importance to an organization. Raymond
is very passionate about the professionalism in project
management. He was one of the founders of the PMI, Hong
Kong Chapter in 1997 and has been serving as an Executive
Committee Member of the Hong Kong Chapter since then.

Coaching - Leadership Workshop with MBTI Personality Indicators
HR— AEIEY  ERAMBTIMER DT

Objectives

e Understand personality types through the use of MBTI (Myers-Briggs Type
Indicator); thus understand oneself and also work-counter parts

¢ Through applying the MBTI model, leaders can adjust their coaching styles to match
the needs of different colleagues, aiming to motivate colleagues to reach higher goals

Content

Course Details
Course Code

Date

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS
Agency Member Staff

Remark

Enquiries

44

The Basic Understanding of MBTI Type

Self-estimation and using Form M*

Use Activities to understand Behavior Preferences

The Process of “Aware, Adjust and Adopt” to make Conscious Change
Develop Appreciative Mindset to handle Differences

What is Coaching and why Use Coaching

The Current workforce and their Needs

Using Coaching to develop Partnership with Colleagues

The Coaching Styles & the Essential Skills in Coaching

1 13B-18

1 11 & 16 December 2013 (Wednesday & Monday)
: 0930 - 1700 (6 hours each, 12 hours in total)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial Staff

1 25

: Cantonese (supplemented with English)
1 $1,960

1 $1,760 (Enrollment received on/before

20 November 2013: $1,600)

: Participants need to purchase MBTI Form M Self Scorable

Booklet and Introduction to Type at the cost $380. Please
submit a cheque, with a total cost of MBTI Form M
($380) and the enrollment fee, to HKCSS Institute.

1 2876 2470 or institute@hkcss.org.hk

Trainer

Mr Hillman Chung $E6T3 %64

Principal Consultant
Human Focus Consulting

Mr Chung has more than 25 working
experience in Human Resources and
Consulting field. He has assumed human
resources leadership in different business
natures such as hotel, food and beverage operations, estate
management, transportation services and resort establishment.
Hillman holds a Master degree in Human Resources
Management from University of Surrey. He has been a licensed
Trainer of a series of programs under an American Consulting
Firm and accredited practitioner of the Myers-Briggs Type
Indicator (MBTI) ® Step | &Il

Event Planning and Management
EERERERE

Objectives

To provide comprehensive knowledge for NGO staff who are responsible for
organizing events
To further equip the NGO staff as event managers

Content

What are the objectives for the event?

Who are to be involved to ensure success?

How to plan and implement the event (the cycle of event management)?
What to do in time of unexpected outcome at any stage of the cycle?
Who are the ideal event organizers?

Course Details

Course Code : 13B-10

Date : 15 January 2014 (Wednesday)

Time : 0930 -1700 (6 hours)

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Target Participants: : NGO Staff

Class Size 130

Language : Cantonese (supplemented with English)

Fee : $980

Fees for HKCSS
Agency Member Staff

Enquiries

Effective Presentation Skills Workshop

: $880 (Enrollment received on/before
27 December 2013: $800)
: 2876 2470 or institute@hkcss.org.hk

b g &
BRUEHRIT TS

Objectives

Presentation is an essential skill for managers to excel in the 21st century which
emphasizes much on people-based culture. The workshop focuses on both the

theoretical and practical sides of effective presentation.
In completion of the workshop, the participants will:

Identify the essential elements of an effective presentation

Learn to organize information and materials in a clear and concise manner

Know how to deploy techniques for varying the vocal tones and body language
Be able to draw attention from the audience in the presentation

Be capable of developing strategies in handling queries and questions raised by the
audience

Know how to apply these skills in their presentations

Content

1.
2.

Success Factors of Making Effective Presentations
Owning your Presentations and Overcoming Stage Fright
e The BEACH principle

Delivering your Presentation

e The WIIFM principle

Intonation in action

Use of Visual Aids and Props with Maximum Impact
Delivering Narrative Stories

e Narrating stories using visual technique

e Touching the audience’s heart and feelings

Handling Challenges during Presentations |

e Handling questions

e Qvercoming objections

e Coping with management issues during presentations
Handling Challenges during Presentations I

¢ Handling emotional audience during public forums

e Managing challenging confrontational audience

e Presenting with the presence of public media

BHIRE

Trainer

Ms Winnie Wong £+

Head, Communications & Resource
Development
Hong Kong Red Cross

Ms Wong has 19 years of experience in the
field of marketing, project development
and event management in sizable non-
profit organization. She is experienced in the development
and marketing strategies in promotion and coordination of
public exhibitions and fundraising campaigns. She currently
services at Hong Kong Red Cross, taking charge of the
department to develop fundraising strategies, including driving
of fundraising campaigns, enhancement of donor pool, loyalty
and relationship building; and to maintain a high standard of
accountability to donors.

i

Course Details

Course Code 1 13B-11
Date 1 16 & 23 January 2014 (Thursdays)
Time : 0930 - 1700
(6 hours each, 12 hours in total)
Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai,
Hong Kong
Target Participants : NGO managerial and Supervisory Staff
Class Size 130
Language : Cantonese (supplemented with English)
Fee 1 $1,960
Fees for HKCSS : $1,760 (Enrollment received on/before

Agency Member Staff 27 December 2013: $1,600)

Enquiries 1 2876 2470 or institute@hkcss.org.hk

Trainer

Dr Michael Kwong & &8+

DBA, MBA, FllM, Mimgt, MCIM, MSIS,
FISCM, MHKIM, EP, Dip.M, C.Mgr,
B.A.(Hon)

. Graduated from the University of
F_ N Nottingham (U.K.), Dr Kwong has worked

in various leading media corporations with
over 15 years’ successful experience in sales and marketing
field. Dr Kwong served as Executive Committee member of
the Chartered Institute of Marketing (HK branch) and Training
Director of the Hong Kong Institute of Marketing. He is
now a training consultant specialized in Marketing, Selling,
Negotiation and CRM and frequently invited to be trainer by
corporations and NGOs.
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Supervision Skills - Supervising Professional Workers & Frontline Workers

BERD —BEERHEIRAIAMT
Objectives

¢ To provide knowledge and skills to enhance the supervision skills of social workers
¢ To introduce supervision models to carry out effective supervision
e To learn how to apply theories and models through cases discussion

Content

e Concepts: values and beliefs, needs and motivation in supervision

o Skills: professional supervision model for social workers, team supervision for
frontline workers

e Supervision in local context: coaching, supervising new staff

e |ssues and problems : local case study and discussion

Course Details

Course Code 1 13B-26

Date 1 17 & 24 January 2014 (Fridays)

Time : 0930 - 1700 (6 hours each 12 hours in total)
Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants: : NGO Managerial and Supervisory Staff
Class Size 1 30
Language : Cantonese (supplemented with English)
Fee 1 $1,990

Fees for HKCSS : $1,790 (Enrollment received on/before
Agency Member Staff 27 December 2013: $1,630)

Remark : All participants are invited for an experience sharing
session at lunch time on 24 January 2014. Light lunch
will be arranged by the Institute.

Enquires : 2876 2470 or institute@hkcss.org.hk

BEARRRRZRERENRE

Trainer

Ms Rita Lam Yu Kiu EF&z+

Director
Reanimated Links Consultants & Services

Ms Lam has been in managerial positions of
social services since 1983, with experiences
in youth services, elderly services, social
work education and training. Currently
she serves the government, educational institutes, NGO
and enterprise of Hong Kong, Mainland China and overseas
countries for research, training and strategic consultancy. Rita
was the co-founder of Hong Kong Federation of Women'’s
Centers, Cyber Senior Network Development Association Ltd,
and Hand-in-hand Network for Tsunami Suffering Families in
Hong Kong. She is Associate Fellow of Hong Kong Professional
Counseling Association.

Occupational Safety and Health Induction Training for Management
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Brand Management Basics for NGOs
HEREEBNREEERS

Introduction

You can't feel it, you can't touch it, but a brand is one of the most important assets
any company can own. Through highly interactive exercises and activities, this course
is designed to give participants insights into that intangible beast called a Brand, and
how best to build a strong NGO brand to achieve marketing and business objectives.

Objectives

e To understand what a brand is, and why it is important

To understand the basics of building a strong brand

To understand the key components of an effective brand strategy

To identify best practices for brand management and executing for optimal results
To become brand champions and work together to bring the brand to life

Content

e Why a brand is important to an organization’s overall business/service strategy
The criteria for a strong brand

Formulating a competitive brand strategy

How to use various marketing tools to make a brand come alive

How to manage and evolve an existing brand

Course Details

Course Code 1 13B-14

Date : 11 February 2014 (Tuesday)

Time : 0930 - 1730 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Target Participants: : NGO Managerial Staff

Class Size 1 30

Language . Cantonese (supplemented with English)
Fee : $980

Fees for HKCSS : $880 (Enrollment received on/before

Agency Member Staff
Enquiries

BAMAT - TERNIHER
Staff Motivation - Energizing Staff and Workplace
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Trainer

Ms Carolyn Butt &Rz +

Chief Consultant
EGNITE

Ms Butt develops and delivers on an
intensive curriculum that includes
Marketing, Branding and Communications
to Corporate Clients in need of such
skillsets. She is currently the lead trainer for the Marketing
Academy for Hong Kong Telecom CSL. She also trains on subjects
such as Strategic Planning and Account Management in various
Advertising Agencies, and at the Bank of Beijing on Branding
and Cultural Integration. As well, she lectures at the Hong Kong
Baptist University on Advertising Management. Prior to her life
as a trainer, Carolyn has built strong brands for a diverse array
of industries in Asia and North America for over 20 years, and is
highly regarded in the industry for her strong strategic mind and
her ability to inspire award-winning creative work that generates
results for her clients. She has developed sizzling campaigns that
have received well over a hundred advertising and marketing
awards from Asia, USA and Canada.

MEE %4, BSc, MBA

EHERBERERAR
BIMARBITES

MELEB1996F AR - BUF kit
ERBIIRHEBRY  SBEER
RS AR B MR E - REE XAl
F - BB TABAUKBSEREEERR  EP=H
BE(BEEEEREARNG)ARESEEEEEXD
GZEEEERSBNIRE -

47



RHRE

48

Be a Competent Team Leader
1B A AR

Objectives

To instill a correct mindset of leadership - from leading self to leading others

To enhance personal effectiveness through managing emotion, time and
objectives

To align team effort and contribution through understanding organization's
mission and establishing team mission

To create a win-win culture amongst teams so that organization effectiveness can
be maintained

To understand the behaviour differences of individual and adopting an appreciative
mindset in the organization

Content
1. A Correct Mindset of Leadership - From Leading Self to Leading Others

e The Correct Mind Set of a Leader
e The Essentials Leadership Attribute
o Establish Leadership Principles to Lead Self and Team

2. Manage Personal Effectiveness

e Manage Emotion and Produce Positive Energy
e Align Personal Mission to Align with Organization Mission
e Manage Time Effectively

3. Contribute to Team Effectiveness

e Develop a Win-Win Culture within the Organization
e Understand Personal Behaviour Preference
e Develop Appreciative Language within the Team

Course Details
Course Code

Date

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS

Agency Member Staff

Enquiries

Trainer

-
=
o

1 13B-22
: 13 February 2014 (Thursday)
: 0930 - 1730 (6.5 hours)

: Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai,
Hong Kong

: NGO Managerial and Supervisory Staff
1 25

: Cantonese (supplemented with English)
1 $1,060

: $960 (Enrollment received on/before
23 January 2014: $870)

: 2876 2470 or institute@hkcss.org.hk

Mr Hillman Chung $E$T3X &4

Principal Consultant
Human Focus Consulting

s,
-

a4

Mr Chung has more than 25 working
experience in Human Resources and
Consulting field. He has assumed human
resources leadership in different business

e Demonstrating leadership in Team Development Stages

REERBEILEY

natures such as hotel, food and beverage operations, estate
management, transportation services and resort establishment.
Hillman holds a Master degree in Human Resources Management
from University of Surrey. He has been a licensed Trainer of a series
of programs under an American Consulting Firm and accredited
practitioner of the Myers-Briggs Type Indicator (MBTI) ® Step | & II.

—EEREREEEY (ERRERR)

Quality Customer Service - Counter Service & Telephone Enquiry (Basic & Advance)
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e-Marketing and Social Media Strategy for NGOs
BB i5 2 R AL IR RE SR AR

Objectives

To discuss the latest e-marketing and social media development

To explore various e-marketing and social media strategies, and evaluate how
these can be taken into consideration when developing long-term and short-term
business objectives

To illustrate using case analysis about the Key Successful Factors (KSFs) of practical
social media campaigns

Content

Overview of e-branding strategy, e-marketing strategy, and online consumer behaviour
Discuss the techniques to enhance synergy between online and offline marketing
strategies to build and sustain brand

Make use of social media and community marketing including Facebook, Twitter,
Youtube, Linkedin, Pinintest, Blogging and Forum, etc. to increase awareness,
stimulate trial, improve sales, enhance loyalty and engage your customers

How to effectively integrate mobile marketing into online marketing strategies,
and make use of social media over mobile platform to develop personal, targeted
and traceable marketing campaigns

Understand the importance and techniques of social media measurement,
covering the techniques of Lithium Community Health Index, Value Node Model,
Social Mention, Twitter Sentiment, etc

Case Analysis: comparing the strengths and weaknesses of social media
campaigns in Hong Kong, with in-depth advanced analysis techniques. Local and
international brands will be cited as examples

Course Details

Course Code 1 13B-17
Date : 19 February 2014 (Wednesday)
Time : 0930 - 1700 (6 hours)

Venue

Target Participants:

: Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong
: NGO Managerial Staff

Class Size 130

Language . Cantonese (supplemented with English)

Fee : $980

Fees for HKCSS : $880

Agency Member Staff  (Enrollment received on/before 29 January 2014: $800)

Enquiries

1 2876 2470 or institute@hkcss.org.hk

Effective Meeting Facilitation
ﬂﬂﬂfhﬁé&ﬂﬁ = nﬁ

Objectives

To minimize the time spent in meeting yet achieving meeting objectives
To enhance collective effects among meeting members through effective facilitation

Content

Why we meet - building a “roadmap” for desired outcomes?

Preparations before a meeting - know who will be coming for the meeting
Understanding different styles of meeting participants - stimulating discussions
and generating innovative ideas

Moving a deadlocked meeting

True cost of meetings

Creative and effective meetings

Important meeting management tips

Delegate effectively

Dealing successfully with disruptive members

Course Details

Course Code 1 13B-28
Date : 25 February 2014 (Tuesday)
Time : 0930 - 1700 (6 hours)

Venue

Target Participants

: Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial Staff

Class Size 1 30

Language : Cantonese (supplemented with English)
Fee : $980

Fees for HKCSS : $880 (Enrollment received on/before

Agency Member Staff
Enquiries

4 February 2014: $800)
1 2876 2470 or institute@hkcss.org.hk

Trainer

Mr Baniel Cheung R X F L%
MA (Macquarie), BE (Sydney),
CMO Council (Academic Liaison
Committee), FHKloD

Executive Director, Integral Consultancy Limited
Non-Executive Director, Soap Cycling Charity
Foundation

Adjunct Assistant Professor, School of Business,
The University of Hong Kong

Honorary Assistant Professor, School of Modern

Languages and Cultures, The University of
Hong Kong

Mr Cheung’s current duties include assisting clients to provide
management consultancy service, develop strategic plan and
marketing strategy, conduct corporate training, design marketing
research and handle brand building. Some of the reputable
brands that Baniel has been serving included JETCO, Bank of
China Hong Kong, Mass Mutual, New World Group, Vitasoy,
TSL Jewelry, Nike, Hong Kong Economic Times Business College,
Publicis Groupe China, China Unicom, Sotheby's Institute
of Art, Vietnam MobiFone, Bureau Veritas France, Hokkaido
Government, Yew Chung International School, Hong Kong
Legislative Council, Hong Kong Customs, Heifer Hong Kong, etc.
With more than 20 years’ sales and marketing experience, Baniel
has been carrying management positions in several reputable
technology companies, including Hong Kong Telecom CSL,
Wharf T&T, New World Telecom and New Digital System.

Trainer

Mr Pok Fook Sun NEE %4

Since early 90’s, Mr Pok has been in
management positions of different areas
of social services. He has also been a part-
time lecturer and fieldwork instructor in
various tertiary institutes. Over the years,
he has been invited to be a guest speaker
in social work management courses. Besides having a Master
of Social Worker, he also acquired a Master of Philosophy in
communications and Master of Science in information system.
He is also a full member of Hong Kong Computer Society.
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Policy Advocacy and Communication
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Service Challenge Workshops - How to Handle Complaints (Basic & Advance)
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CITI-FT FINANCIAL
EDUCATION SUMMIT 2013

Moving Financial Capability Forward: Innovation, Scale and Impact

Citi Foundation

4 - 5 December 2013 | Harbour Grand HONG KONG

The Citi-FT Financial Education Summit, organised by the Citi Foundation, the Pearson Foundation and the Financial Times,
marks its 10th anniversary as the leading annual global forum on financial literacy and capability.

The last decade has seen a significant transformation in the field of financial education. The 2013 Summit in Hong Kong will
highlight this progress and explore what still needs to be done in both developed and emerging economies to address the
financial capability gap.

Join more than 250 representatives of non-profit organisations, financial services institutions, government agencies,
regulatory bodies, multilateral institutions, microfinance institutions, consumer advocacy groups, educational organisations,
and businesses -- from Asia Pacific and beyond - for this milestone event.

Annamaria Lusardi, Academic Director, Global Financial Literacy Excellence Center,
George Washington University School of Business

Guy Stuart, Executive Director, Microfinance Opportunities

David Boyd-Thomas, Executive Director, Prudence Foundation

Karin Finkelston, Vice President, Asia Pacific, IFC

Kathy Hurley, Executive Vice President, Education Alliances, Pearson Foundation
Weber Lo, Citi Country Officer and CEO, Citi Hong Kong and Macau

Brandee McHale, Chief Operating Officer, Citi Foundation

David Pilling, Asia Editor, Financial Times

Bilal Zia, Economist, Development Economics Research Group, World Bank

www.financialeducationsummit.org

3 oFTLiveTweets # FTFinEd

S P} Supporting Partners (B *
P @IFC G9! . 1 HKCSS -
Finance 2! PRLDENCE VISA B AEEE. Institute-
E?T-Q:aum FOLN]ATW The Hang Koag Councll of Saclal Servioe & Timinlag and Beaource lealituie ter RSO

An event from FINANCIAL TIMES LIVE



54

== 3 M2 &
MEHREEXRRE
Professional Certificate in Substance Abuse Counseling
20135 10F 128

2

o EoR B BHMSIRF RBURM A
b

s AAEFEBERESHR

o FBRARNMSE AR

o [EZRFHE KA IHIE
o KERANAFIE

(Chinese Version Only)

s RABRBEMBAENBABERT o REXAIREXZNZLEAER

o JEPTEWRAE RBKBE
s BEXBHIEERN

REAR

B8 - MR 1 2013F10 A22AE12A3A R M=)
£ 1189 168 = 12A7A(EHX)

BEXERFEE: 201441258 (£ 8#175)(1200-1400)

1th 2 BEAEHHEFE1STATABLERBARE

5 BEASTHETABEACRZEEAL(BELIRELS)

FE 40 A

EEEE(CER2ES) ! FEITS50A

BEEs BIE(AEEEH)

BHEEBEA $1,000( N BEEBRERES%  BREWHER)

e %%i%@@%&%%&%@%i%(%ﬁmso) HRA[BEMERBHE ] —HHAR -
XERRARER  RESERE RESBTERERNE -

FEAR

BERRMEE VAL EET4 B4R T EREA -
Ri—  RBEEREERSE
B T Rl
EENTER @2 B¥ HtBEFHESHE

RIB4RSE  13B-PEO1

HER /B - 10 H22H(0930 - 1230)

COoPA 15 A B R ER A B I R

wE O RABEE

RIERSE - 13B-PE02

HER /B - 10 H22H (1400 - 1700)

ERNBERASE(MERERE  SRRHEREE)

HE  BIRIBAEM

RI24RYE  13B-PE03

HER /B - 10 H29H (0930 - 1230)

EEREAERENIGRERSS

EE MR

RIZ4RYE  13B-PE04

HER /B - 10 H29H (1400 - 1700)

R RBARRRERBERXRBERT
ET5 AR ERETILGRAE / RBARRRERBOS R R EBE

#E HBREL

RIZ4RYE - 13B-PE05

BH /BRI - 11 858(0930 - 1230)

BAERE EHRENA

BE BOERL

RIZ4RSE - 13B-PE06

BE] /BRI - 11 A5H (1400 - 1700)

#E AR EL

B7 WBER  ERitE

EXRER

SRIZAR % | 13B-PEO7

HE /B - 11 812H (0930 - 1230)

B8 RTRBBRHREN ARFEX

#ERRERT

SRIZAR % | 13B-PE08

HE/BRE - 11 A12H (1400 - 1700)

AEENSeENERERSZEE

#EBEETRE ERT

RIZ4RSE  13B-PE09

HES /B - 11 198 (0930 - 1230)

Er10 P iiE loEtgd bt

#E Bt

SRIZAm % ¢ 13B-PE10

BH/ B/ - 118198 (1400 - 1700)

RINZ - FRERREERR

BT 11

#EBERXEL

RiZfmER | 13B-PE11

S8 BRBLESER
EZ : PBEENERE

Ex12

HEH / B5R9 © 11 326H (0930 - 1100) #E FEBEXL
HE /B - 11 A26H (1100 - 1230)

#E AN KE

RIZ4RSE  13B-PE12

E—: FREBFEHNBRESERAEDIEIR 25 /B8 118268 (1400 - 1530) #E BEXGA

B WEEE

Br13

FH/ B/ - 118268 (1530 - 1700) B fEgat

RIZ4RAE - 13B-PE13

F—0 - dERKENEZIE
S8 - MERETaIEIAN6S

QSRR R

AH/ B/ - 128380930 - 1100) e eEmEg4
AH/ BR - 12 838 (1100 - 1230)

#E RBEE

mInisoE - 13B-PE14

HEF/B5fE - 12H3H(1400 - 1700)

AR
RN : RE(=ZF—)
R B AR (RE4R— - EENFEER) BE: 12878 (BRASELH) BEHEE © 13B-PE15
R BRT (MR - EREFTHER HE 118168 (BEAEAMH) B4R : 13B-PE16
B2 (BEXE))
B SRS BHS  FERSE(AEMN)) PH 11AB (BEMBERLH) SRIZMR SR © 13B-PE32
HEREEHREMNE  B528p.56 ¢
wE =
MWBERREVACISAETHEFEIERN L - REESBHK MELERR - 2876 2470
G I EEMBSRERN MSHEELEE ] LREBO%ER - 498 : institute.hkcss.org.hk
SRRERWT
1. ABERREANAHET —EEEEOEER(E50%) RS TR

2. 7A2013%12H20H (28 1) Al 2 R 7% X2,500%5,000F * # ~ &
XA (1550%)

*C IEREARSENEL  OAEHER EFNEERERENEXR
TEEH KL D =F

|:I:
155
ERBUMERFME
The Hong Kong Council of Social Service

55



56

A RIS (BT 1)
EANELHE R
BREF L

T

EHFENLE(ERT11)
EEHEGERL SRR
I SR B 3R BE K £ #F
BETE

MEBLZL(ERT)
AR SRR D
BREMAET

BEF L (ERrS)
RE=[TEKRH L
HEIER

BEEN AL (Ex12)
HEREYHEHES
HEEE

EiRIE A2 (B T2) !

AL (E3)
BLBRKABHHEE
7 P £ %2 ) 4 R 4
EER g8

BHinEB L (Exg)
fwH Harrow K Barnet
HEEREEER

HE  BERERBREEE

REZ L (ER8)
RE=[rBEKEH L
HEIIEE

AsEELt+(Ex12)
EHEEe
EEBEREEHREE
— M EE

BNExL(ERnS)
FEEBEHRGRE
B &

ABEFEE(ERTE)

FEERSEREZRK
Btk

AREHR

EAEBEIRE
FEATeR B X EEHR

Bz + (B x9) REZEL+(Ex13)
EENEEMEE REesteREE
FLERL i BEE(E

e &

ERXE+(ExT10) LR\ A&E (BET13)
EBEEHREE ¥: EaHhBEeTE
PS33AL IR OEME \ EERERETAZ

THE LT (ExT11)
EENEe

[@ B HHE LA IR RIEH O

e &

REHREAE
BAEREBLGE R EREP L
ZEREM

EXREH

Legal Training for Equal Opportunity Advocates

FEREEJ/ZERANBEI

Objective

While there is an increased awareness of legal protection against discrimination, there is a lack of understanding on the part of
marginal groups about how to make use of the procedures and mechanism to seek redress to their grievances. Experience shows
that people supported by well trained advocates have a higher chance of having their cases settled satisfactorily. There is a desperate
shortage of legally trained equal opportunity advocates in Hong Kong. This course intends to address the desperate need for trained
equal opportunity advocates to advance the protection of clients who may face discrimination of different forms. The participants will
learn about how to assist clients to make an assessment of the grievances, make effective use of the procedures for settlement, and

determine remedies and effective settlement.

Content

This course consists of 4 workshops. Each workshop deals with an area of the Discrimination Ordinance and instructor will deal with
principles, case laws and settlement procedures including complaints, mediation and remedies of each of them.

Workshop 1

Race Discrimination Ordinance

Course Code: 13B-PE22

Date / Time: 6 March 2014 (1415-1715)

WISl Al Sex Ordinance

Course Code: 13B-PE23

Date / Time: 13 March 2014 (1415-1715)

WS Ml Disability Ordinance

Course Code: 13B-PE24

Date / Time: 20 March 2014 (1415-1715)

Workshop 4

Other areas including Family Status Discrimination
Ordinance and areas where laws have not been developed,
such as sexual orientation, language discrimination etc.

Course Code: 13B-PE25

Date / Time: 27 March 2014 (1415-1715)

Course Details

Date: 6, 13, 20, 27 March 2014 (Thursdays)
Time: 1415-1715 (3 hours, 12 hours in total)
Duke of Windsor Social Service Building,
Venue: 15 Hennessy Road, Wanchai,
Hong Kong
Social workers, leaders of self-help
Target organizations and any persons who
Participants: may aspire to be an equal opportunity
advocate
Class size: 40
Language: Cantonese (supplemented with English)
Fee: $490/workshop
e e $440 (Enrollment received on/before
HKCSS Agency | 5 ropruary 2014: $400)
Member Staff: y ’
Enquiries: 2876 2470 or institute@hkcss.org.hk

Trainers

Mr Derry Wong

Mr Wong graduated from the University of Hong
Kong with Bachelor of Laws Degree and the
Postgraduate Certificate in Laws. He has over
25 years of practice as barrister and has been a
visiting scholar at Stanford University. He served as a bilingual counsel
in law drafting and taught laws in the City University of Hong Kong.

‘ Mr Chan Yau Chong R E £ 4

Mr Chong graduated from the University of
Hong Kong with a Bachelor of Arts Degree and
the London School of Economics and Political
Science with a Master Degree in Information
System. He is currently the Director of the English Learning Service
Provider, EL 2100, the President of the Hong Kong Blind Union,
Vice-Chairman of the Hong Kong Joint Council for People with
Disabilities, Chairman of the Dialogue in the Dark Hong Kong and
Chairman of Carbon Care Asia. He has served as an Administrative
Officer in the Hong Kong Government, Executive Director of
Oxfam Hong Kong, and Director of the HKU Student Development

of the Centre for Development and Resources for Students.
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Smile Yoga Workshop
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Assessment and Treatment of Anxiety Disorders

R BIE HYRHE BB R

Introduction

This course is designed to provide clinicians with an in-depth understanding of the
assessment and treatment procedures of anxiety disorders. Anxiety disorders are often
mis-diagnosed as depression even when anxiety is a distinctive psychological state
which is different from depressed mood. Many high functioning adults suffer from
chronic worrying and somatic symptoms that are associated with anxiety. Behaviours
such as repeatedly checking and washing seem odd to an outsider, but people who
suffer from obsessions and compulsion know there is something wrong with them but
they just don’t seem to know how to let of these oppressive rituals.

Content
Session 1 (Course Code: 13B-PE19)

Generalized Anxiety Disorder (GAD), Panic Disorder, & Specific Phobias
e Learn how to identify someone who is suffering from GAD, panic disorder, and phobias
e Learn practical treatment strategies in helping clients with GAD, panic disorder and phobias

Session 2 (Course Code: 13B-PE20)

Obsessive-Compulsive Disorder (OCD) & Post Traumatic Stress Disorder (PTSD)
e Learn how to identify someone who is suffering from OCD & PTSD
e |earn practical strategies in helping people suffering from OCD and Trauma

Course Details

Date : 26 February & 5 March 2014 (Wednesdays)
Time : 0930 - 1700 (6 hours each, 12 hours in total)
Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants: : NGO Managerial and Supervisory Staff
Class Size : 30
Language : Cantonese (supplemented with English)
Fee : 1 Session: $980, 2 Sessions: $1,960

Fees for HKCSS . 1 Session: $880, 2 sessions: $1,760
Agency Member Staff  (Enrollment received on/before 5 February 2014:
1 session: $800, 2 sessions: $1,600)

Enquiries : 2876 2470 or institute@hkcss.org.hk

Trainer

Ms Natalie Tong BEFE L+

Registered Psychologist
Licensed Marriage & Family Therapist

Ms Natalie Tong is an experienced trainer
who has conducted over 100 training
workshops/seminars. She is a Registered
Psychologist who has worked extensively
with adults suffering from various kinds of psychiatric disorders
and has trained social workers, nurses, and other health
professionals in working with this population. She provides
psychotherapy, supervision, and training in her private practice.
She is a Licensed Marriage and Family Therapist (LMFT) in
the United States and a Clinical Member of the American
Association of Marriage and Family Therapy (AAMFT). She
received her training in clinical psychology and is an Associate
Member of the American Psychological Association (APA) and
an Associate Member of the Hong Kong Psychological Society
(HKPS). She is also an Approved Supervisor with the Hong Kong
Professional Counselling Association (HKPCA).

BHEBNEHEEREREGE

BEG  HE BENMEENEE

Working Effectively with Feelings
ERIES

Objective

This 4-day course is designed to provide social workers and managerial staff with an
in-depth understanding of core emotions including sadness, fear, anger, and shame.
Responding to our feelings and the feelings of others are part of our professional
and personal lives. Participants will learn the unique nature of each core emotion and
understand the meaning of these feelings. Specific interventions in responding to
emotions will be introduced. Each training session will include one-on-one practicing
of these emotion-focused interventions. Individualized feedback will be given to
participants on their stage of learning in mastering these skills.

Awareness of participants’ own emotions is another emphasis of this training.
Participants will engage in practices that will enhance their ways of managing and
experiencing their own feelings.

Course Details

Course code : 13B-PE28

Date 15, 22, 29 October & 5 November 2013 (Tuesdays)
Time 1 1000 - 1700 (6 hours each, 24 hours in total)
Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants : Frontline Practitioners, Social Workers & Managerial Staff
Class size 130
Language . Cantonese (supplemented with English)
Fee 1 $4,420
Fees for HKCSS Agency : $4,300 (Enrollment received on/before 24 September
Member Staff 2013: $4,160)
Enquiries 1 2876 2470 or institute@hkcss.org.hk

SEEH —REFRLESHAEHR

Learned Optimism - From the Perspective of Positive Psychology
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Content

Day 1

e Empathy: The Art of Understanding Feelings

e Mindfulness: The Practice of Cultivating Compassion for your feelings |
Day 2

e Sadness and

* Anger

Day 3

e Fear & Anxiety

e Shame

Day 4

e Understanding your Affect Regulation Style

e Mindfulness: The Practice of Cultivating Compassion for your feelings Il

Trainer

Ms Natalie Tong EFFE L+

Registered Psychologist
Licensed Marriage & Family Therapist

Ms Natalie Tong is an experienced trainer who
has conducted over 100 training workshops/
seminars. She integrated her training in
clinical psychology with Emotion-Focused
Therapy and received individual supervision from Professor Leslie
Greenberg and Dr. Ting Liu in her EFT Training. She is a Registered
Psychologist (Reg. Psychol.) and Licensed Marriage and Family
Therapist (LMFT) who works extensively with clients who suffer
from depression, anxiety, trauma and couple distress in her private
practice. She is an Honorary Lecturer at the University of Hong
Kong who trains and supervises counselors and social workers in-
training. She is a Clinical Member of the American Association of
Marriage and Family Therapy (AAMFT) and an Associate Member
of the American Psychological Association (APA). She is also an
Approved Supervisor with the Hong Kong Professional Counseling
Association (HKPCA).
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Working with Sexual Abuse Survivors
THREMEERERENRRIRN AL E

Introduction

Since Finkelhor (1994) reported on an international epidemiology study of child
sexual abuse that 7% to 36% for women and 3% to 29% for men have been abuse.
Most studies found females to be abused 1 1/2 to 3 times the rate of men. The rate
of sexual abuse has been plaguing the humanity. There is also high percentage of
these victim ends up with multi-mental health problem, estimating about 8 % of the
mental health patients visiting psychiatric facilities in United States were sexual abuse
survivors. These 2 days program aims to provide a theoretical platform for therapists
to organize their intervention strategies. In addition, therapeutic techniques and
family system approach will also be introduced. The focus of this program is working
with the victims.

Content

1. Intra-familial vs. extra-family sexual abuse

2. Incest and PTSD: Myths and facts

3. The Clinical Assessment:
¢ The differentiating the types of Incest families
e Shame and its implication
e Incest and Sexuality

4. Common belief modals vs. the Multiple systems Modals

The Incest Family Dynamics: the traumatic bonding cycles

6. Treatment issues: Individual vs. Multiple modals, Family treatments, Working with
Victims, Healthy boundaries, Non offending parents: parenting in the dark, and
Offending parent

7. Intervention techniques: scrapbook, narratives, rational vs. irrational thoughts,
managing flashbacks, boundaries, anchoring, hypnotherapeutic techniques.

v

Course Details

Course code : 13B-PE31

Date 1 12 & 19 December 2013 (Thursdays)

Time : 0930 - 1700 (6 hours each, 12 hours in total)
Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants : NGO Managerial and Supervisory Staff
Class size 130
Language : Cantonese (supplemented with English)
Fee : $1,960
Fees for HKCSS Agency : $1,760 (Enrollment received on/before
Member Staff 21 November 2013: $1,600)
Enquiries 1 2876 2470 or institute@hkcss.org.hk
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Creativity in Adversity
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Trainer

Dr Albert Chan

Director
Institute for Family & Psychology

Dr Chan received a Master degree in
Education and Counseling, and Doctoral
degrees in counseling psychology and
clinical psychology. He is an experienced
therapist of family, marriage, sex, mental health, domestic
violence, group and rehabilitation, a counselor for children with
behavioral problems, and a registered social worker. Besides, he
is an AAMFT (marriage and family) Approved Supervisor, EAP
Consultant and Career and Employment Counselor. He has wide
teaching, practitioner and curriculum development experience
in Canada and Hong Kong. He is also an experienced therapist
for 26 years including Critical Incident Debriefing: sudden death,
suicide, car accidents, industrial accidents, natural disasters,
crisis in hospitals; attained Certificate of Critical Incident
Debriefing (Basic and Advance), Nova and Mitchell models;
awarded Approved supervisor of America Association for
Marriage and Family Therapy (Ontario, USA).
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Suicide Crisis Intervention Workshop
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Application Guidelines
HEEA

1.

2. Activities of the HKCSS Institute are specially catered for HKCSS Agency Members. Early bird discount is subject to the application period of each course.
HKCSS Institute RIZER/HERBESEMR [ REBLEF I R2ZEFIRENRBAH -

3. Applicants are normally processed on a first-come-first-serve basis. Application result will be notified through email prior to the activity/course commencement.
Please contact the Institute if you do not receive any notification one week before the activity/course starts (Tel: 2876 2470).

Bl —RIATEREF I T RERES/RIEZRE  RFERBNEY/RIEMNCEE BN - BFEEEED/FR 2D ARKEERBA - HEBH
45 (EFE 1 2876 2470) °

4. Unless otherwise stated, the closing date for application is three weeks before the commencement of the activity/course. Late applications will only be considered if
there are vacancies.

BREITAREN  FIBEEB/REEOERRANZERBILRE  EERE  OHREE S @RS EME -

5. For award-bearing and professional programme, applicants will normally go through selection process. Please refer to specific programme descriptions for entry
requirements. Admissions are subject to the selection criteria and availability of seats. Applicants meeting the minimum admission requirements are not guaranteed
successful applications.

RAEEBRESERRSIEERE  —RALCBIERRF - FL2HERRENEN AT REBAIREGEYG - BEBRERERFTMBEERREENTE  FaER
ERE BB TMRE GE M -

6. Applicant cannot change to another programme, fees and seats of activities also cannot be transferred from one applicant to another upon acceptance of
application. Fees paid are not refundable for withdrawal or absence from the enrolled programme.

—HCERSE - REENGEREMEH/RE  ERRGETNEEEMA - EH BRHIRERE  BARZBEETERE -

7. The Institute reserves the right to make any change to the activity/course when necessary. The Institute also reserves the right to cancel an activity/course owing to
insufficient enrollment or other special occasions, and to notify the applicants via email. Programme fee will be refunded in such case.
WERZE  BERAREEH/RENDRLHELRE - BRIMREER
EF KB THE  RREBEREZEHARENER -

8. The personal data provided on application forms are used by the Institute only for enrollment and administration purposes. Under the provision of the Personal Data
(Privacy) Ordinance, applicants have the right to request access to and make correction of their personal data. Applicants wishing to make amendments on personal
data should submit written requests to the Institute by email to institute@hkcss.org.hk.

BERFMREZINEAER  AEHBGEAEEERERELEBSHEEE - REAAERALR)RD - REEEREAREREBAAER - AFENR
BREAER - FAE@MAAIEL B E - WEH Zinstitute@hkess.org.hk ©

9. Application procedure can be completed electronically in Institute’s on-line membership system after successfully registering and being accepted as an Institute’s

member. Please visit Institute’s website (institute.hkcss.org.hk).
HEFENIRERE LS ERRATR KB MERERATHERGE% - Al HE1THREFE o HEBE 2 (institute.hkess.org.hk)
______ g,<____.__.__.__.__________.__.__.__.__________.__.__.__.__________.__.__.__.__________.__.__.__.__________.__.__.__.__________.__.__.__.______

Obtain the HKCSS Institute Prospectus
%Hﬂ *EE%E'H:H' (Photocopies are acceptedi# & EE17ZX)

Applicants should complete the appropriate application form and submit with a crossed cheque payable to “The Hong Kong Council of Social Service”. Applicants
who enroll for more than one activity/course should issue a separate cheque for each activity/course. Please verify right payment for the required fee. Incomplete
application form or wrong payment will not be processed.

MEEABRLZGEEE  ERNFELEREHE REC SRR  BFRIER - MREBRE—(EEE/RE  FORIE - AFEEERAN
FHER BHT2NBERIZERITE -

ERB/REAMIRREMBRBEREBUEZEE/RE - AT EAEF

Please complete the request form and email to
institute@hkcss.org.hk or fax to 2876 2485.
BEZTIIER - I B H Finstitute@hkess.org.hk
S EZ2876 2485 ©

HAEAA

HKCSS"

H“CSS

ERUMERBHE

The Hong Kong Council of Social Service

Application for Seminar, Forum & Course
ﬁﬁ%{l’% » Eﬁ@ &%%Eiﬁ% %%(Photocopies are accepted##ZZ S/ EN7A)

Form %1% 01

Institute *

A Training and Resource Institute for NGOs

Application Guidelines can be downloaded at institute.hkcss.org.hk. After reading, please complete “Personal Particulars” section in

ENLGISH BLOCK LETTERS.
[ & B H | A £ T Hinstitute.hkess.org.hk ° #1RI#% -

1. Application for Seminar, Forum & Course iz € - BERZRER S

Course Code B2 Programme Title & &) & 18 Fee E A Cheque No.* X =R 15

*Please issue one cheque for each course. i — 9k 55 Z 55— EZRFE -

I DO NOT want to record the hour-points of the above course(s) in the “HKCSS - Citi Continuous Learning

Recognition Scheme”.
AADTEEIA FREZ 2R YRSEN 1 - THEESEEERBAE I 2BEAFPAR -

N RABEERE

2. Personal Particulars B A &%

Title 768 [] mr s [] Mrs &% [ ™Ms z+ [] Mmiss /)8 [] other £t

Name in Chinese

| s

Family Name

ES @iy (N I I

(as shown on HKID Card %0% & & (778 67T)
Given Name

BXET N ) A

Organization

iR

HKID first 5 digits Alpha F£1 Job Title
BEFNEREEST L1 Bz

(For verification & enrollment purposes only LA {E# & K B0 fH4)
Contact No E-mail

HEE A EIP

(For Application Result, Course notice & Promotion #5452 /zRFE B H1 ] & (2 #5351 It &)
|:| | do not wish to receive all e-promotion from HKCSS

BARBREFAREEBNERSE

D I do not wish to receive e-promotion from HKCSS Institute
BARERH SR EEHEE

|:| I do not wish to receive e-promotion from HKCSS (except HKCSS Institute)
BARER OB S F (25K

Correspondence Address

paHbekla
Education Level Form 5 Form 7 / Post-Secondary Degree Master or above Other
HEIRE [ R [ R/ HEE u 2+ N RS u Hity

L] Yes, please send to the above email address 2 A LB ZEE FIR
Yes, please send to the above address & @ 75 25 & _E i ik

| want to obtain the next Prospectus. ¥ 78 Z BX T~ 21212 F 11} »

3. Declarations & B

Please complete this form in BLOCK LETTER. :&5 F E#EE I RHK o Name Mr/Ms
e HHE It
Obtain the Prospectus, find out the latest information of Contact No
upcoming courses and events of the HKCSS Institute! BAEEE
FREHKCSS InstituteREZF M » EEXAREHRERETEHEN Address
B

| would like to obtain & A &t & HY :

the "April - September 2014" issue [ 2014F4ZE9 A 2 F M
new releases of Prospectus & # — H:R2 F M

e-version of Prospectus 212 F 1 E ¥ i

the course information by email ZRE & #2512 & %}

NN RN

66

Former participants of HKCSS Institute? DYes n No
& 2 FHKCSS Institute’& 82

E-mail

5

Organization

s

1. I declare that all information given in this application form is, to my best knowledge, accurate and complete.

2.

RABEZERRFRZAHER KAAFRA  HETE
| consent that if registered, | will conform to the Rules and Re uIatlons of the Institute.

AARBMANERZEALR - RAZETERN— ) LRSI KRR -

3. I have noted, understood and agreed the content of the “Application Guidelines”.

RABHAYE  HARTREEIHRZAMIHDHBAR
Cheque payable to : The Hong Kong Council of Social Service
X ERE BERMEREHS
Address : HKCSS Institute, Rm 906, 9/F Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
sk 88782 58155835 2 B 8 RS A BOO06ZHKCSS Institute
EnquiryZ &) . TelE7E: 2876 2470/ 2876 2454 Fax{&8H: 2876 2485 E-mail BEL: institute@hkcss.org.hk
Signature 2% Date HEf

67



citl

A B o
CitiZz /1R E)

2012 » EBEMESERT2TS5H30BE T ' REMRG2
BEXR  BOHAEAREBHEEEM I BESHUBRELET
g%

RIRE  SEAETEBRBALES - HEEXRERES
SHEERE  EBEHEEM -

www.citigroup.com/citi/foundation

& 2N3 Citibank Citi and Arc Design are registered service marks of Citibank, M.A. or Citigroup Inc. Citibank (Hong Kong) Limited




