H KC S S%k vol.18 sz

04/2015 - 09/2015

Institute .

EEMAERERE

The Hong Kong Council of Social Service

A Training and Resource Institute for NGOs

L RRIA DNTRIR
HRIREERI

RE

EXTRINHRERE

SRR ERETRA BRI IRE
REHBXERS(REZDTOND) BERE
BB E R




citl

A=

HE2013F - BEEEESEHATTSEEETT -
ENTRLERERSENEERTERE I
B2 RSTHEBERHK1B0EHFBHBERS LR
BE -GZEHB REEBIFBEEBSHESZIRE
£2013%F » HiB2,600UETZH—BZHEET
SEE) - BRFEEFEEE23,000/NEF ©

BEMREEBEALATEBERANES - HEEX
RemMEAREE  EREBER -

www.citigroup.com/citi/foundation

© 2015 Citibank Citi and Arc Design are registered service marks of Citibank, N.A. or Citigroup Inc. Citibank (Hong Kong) Limited




B %

HKCSS Institute ;22 F M 551887 | 2015948 E20155F9A4

* ma

H KCSS HF%FJU%IL,\ER%_ﬂEm%*uﬂ?%llgm?igﬁﬁﬁ%gﬁﬁﬁz‘zé °

nstitute.* &

NSTITUTE « EHEEEWEIEE RER  EDEENBNEE  UBREES @

A Training and Resource Institute for NGOs ﬁ/ﬁjj %fﬁ'ﬂﬁ N Eﬁﬁﬂ%’lﬁ*ﬂﬂ%éﬁ’ﬂigﬁﬁﬁﬁ °

H &

L gERES (ASLH8] — HEBAETEBERK 43
. , BAERB IS — NARERE(ERE) 43
FEBHASERT R 4 BRSO E ‘ 44
ﬁii%*“**ﬂUMng ! 6 RBRERKGENTREER — AESANER 44

 REEEEEEDEEEE — 8 o 1 5 18 B IR FE ¥ 4 15 45
@Axmﬁxﬁ%g - BTSSR A RN 45
REETEHAN HEBHRETEE 10 DISCLAFE fﬂm&mﬁ 2 46
BB EENEPNGOER 12 REREE X 46
MHE - REEESEE TSR — 15 HERBHENIER RS EE 47
g s E E eIt EEEWMEKRE 48
ERDEFEEH BHENRANES 16 _ BERARE
ﬂfi' BE R BB ARG 18 EENEXERS (EEEDHOND) BEEE 49
iﬁff; 21 B BRE M B R I R E AR R 52
NGO@;T;;EZ_Q;; A 22 B EQORS 8 L[ REEHAE ] 54
fE %] 32 57 B R E SPilES
o e e . HEWELE 54
NGOANRREEE — AFEM 24 ERAANEELENG — TAREARS S 55
U R RN W x
‘@ﬁ§$;§;§§ BERAE 28 SRAIEER 1B 56
wmEAEA 58

— EBERE &K 59
BRI R NARERE 32 _ _
IR ERET A B BRI 34 ESZRE=R

L sERgR e il

BRIBA ML

BERFRBIHY — BoBERETEY (HRE) 38 LTS
EEEHRE TS 38 £5
HEAIS  MERALENFHE 39 k8 %4 e ] ET BB 5
R IR RS TR B AR RS 39 BREL+ BEREL L LT
MREER AR LR RE 40 BE
i Ed ¥
ileletirb el " HAIELE Er REF £ L
e N ALt FEEL+ BREEL
o 2 T FIEM L+ BiHzt ML+
AR 42 SIS S0 LT 2

Room 906, Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong
EREBIHEREISHASTABHLEREAEIOE
Download HKCSS Prospectus

T #E 7 MHKCSS Institutei® 72 F i

Opening Hours  : Monday - Friday 9:00am-5:30pm
NS D EH-ZER EFARETFER=+S
Tel No. EFESRHE : 2876 2470/ 2876 2454 \
Fax No. (L 3£%% : 28762485 Zit
Email EE it : institute@hkcss.org.hk e
Website #3311t : www.institute.hkcss.org.hk H%@ BHEREKRE
www.hkcss.org.hk The Hong Kong Council of Social Service Printed with Soy Ink



k@‘ FHERADEREEEEERT

3+ R FEH

HEESARE  FE-RKNBEITTER - HBUNARMNFEET » AEDSEES
MBS EMASHEBEENRRL ? HBEREEZF11A00BRTFFRLRR
REERTEEREHALB LA EARERTESPIEFERZITHASEER
B o RUVEES REBUFHE  CEXERBUFEURSIBEET - BEWEIH —K
MAT  BBEZINIECHFHERROBTH -—TEE-—RNEL EXATEANEE
AT



BAEFEEFERS

BEGMRER  FREXELERBTEREENEZUIIE
FRER | [MEAARBEOSEE M TIEEAFERNFE ] (work-life
balance)(h & =L » Bp T Hr & MBEHETIN  FEABIZTEEE
KIEHBEANESR FEFEAEZYHITEIETHHOE
2o ITEIR TR THMEAZROEEI - EE—EERR
MRS ROMFAAARBRENERNEE - £ —BREM
2N BERESEAEEIMNRA] -

FEABRTEREARZEAN—EAERE - HAEBRE

e FIBE TN im e REEE KT - TNEKBERIMHEN - R
T BRZBEAZRRNOKSE - BARB T DHEREED
BTBEAZEBANESTE  BREEMN  BLEUEMH - BHEAE
ISR ARAR - AP S FEAN B TREIRE E £ R —Ef
B BHESLANKE EERNEZEL TOIEE
FIAMB T IARER TR  ZREKT -

Bl EFENHNETES -

TEAF EER

(TERTHER  EEXRHARFH AT EEALRIERZ
I HELERG—H B EBEENZREMBET &

] RN B IE B & 3 (project-based) T 1E & = -

[ TYED KT E#)IE B (projects) * FEE B &8 TR E T4
A A Bh(a pool of talent)y — £ T1E - Mz EBEBEHEE

RRABAEL(EZ)NTFESEGHARENEF NS
ARPEBDEEERRFELE(L—) BB E A
DEBOLEEBEFE  BAELeRAE 2515
TEERNGEEBESERRAAIREEHEEEES
LRAELFHEERBTL - BREEZE  EBEK
HBITHERFZGELE (A ) RUEMFRERED
HER—EEL(E—)ER -

HEENASEEENER

1E » ROEIEF 1B HMUF (work out)H 2R ] R B a5 S B T ZE
AXWNUEMEFEN AR —EALERRFHEREN -
HAEREERAFTERZHAMERE - EEREEE - RN
BHEE Twe LA BERTFBELNAZEMEF
FTHEAER - AP ARSRIGERE TERR -

HETERRERRE

RIABRER  EIHKRKRITAEREEE S T H R & (feedback)
HENAEMEE - ERAMMNZNRE - A[E - FER
BEHETERD  EERTHTEIFE EATLLARM
FTE KRKITEETIEELMNER  &REAIBHGEER]
(vicious cycle)Z - BEFETEFEE T NAMNIIERA -
FEE-—RRAREBEBEENBANRSATIIE REEHIRR
T EAIREgSIHEINEE -

RBTMUOAEBRMBEETIRRE  BHGTLETHE - 51
HERLCEMNCED  FMMRIEIIEEE - HERERMME
BESBR REMMECTRAENERE TEMRE - i
YEINT ek B 75 8 88 (job rotation)S | - EEARAESHEMAS
EEERTVRBUR - 18I AR EREEE RIS FE
FHMEHEPRE - —MEERA - FIEEIRFEEMML
EARNEE  MOMERNIIE - BEESEEBRIFAT
Algz a8 TEEHMB AR IIE - "move out of the comfort
zone" F REFAEL - @R TR —ENIE-

AEEENRBEMERER

M—RHNEEHEEIREME NEENESE  BHA
ERABNEE BB TAELEMEREETNRTAZTER
R I AT ERAFEEE - flingem—FRY  XEBR
FLEMNEBITIEIIAONGOEBHMEA - XBITERHMNREF
%E - TR - B —EHEEARFSF U AIEINT
B S BEBICANEERAIRBENEL - HRE &
B EE - BE - FTEIEESEUE - AFBRE2 IS
B[ 4E#h] (leaders)* MATEE[EEAE] (managers) o T~
AEEEE BB AERER  RRMERTEATNE
BB SKES  BETEHECHNFRNE - ATEBHLESE
B2 BLEEMNANER  KAKBHENHST

HKCSS
Institute.

a -'\ -"-;_{l;_. p ):k;..
CEO CEOs




k@i‘ FHERADEREEEEERT

BAERYEREA |

X HEE

ERAXPERECPREEREIR - MERFEXBRREHEHBEL - SKNE
BEHEMERARE  MEEHZE - ARBMEKER - EMEFIE - Z2REAMN
AMBABRIBEFERNRRL RAKBEHEEES RETHENREEADQ A5
EEAEERNBBNERES  EERRAMNNLEZRK  AHE  BFBRERE -
FEXRZE  BHMTERKL BELERSESFENEINRRNTERE -



RAEEREEA !

m BRHEEANEREGBEEBSEREN?

BREEFE: SH REEAEZNHNTEHXE LB RL
KIS EIE AR - M8 A A BABCH E M3ECH] &

ABCZ & & J1(Adaptability) + #t #| 8 71 (Brainpower) * £l & 14
(Creativity) e BEIEABTAIRFHKI - MEFTERZECHE
2 MIERBWEE - MELEMAAIH - PIEZAHERR

H(Cognitive) ~ & 3 (Communication) i 48 4 77 (Community) *

BEA B ARRREE - SREMA - BEEBBAIN AL
RFEAR - TR THRECH®RI - EAEHACHAL < S
FrEA kAT L BE N E & - BRI AR 2K -

Wit MEEENANERORE  THEREZE  Z&
BT B EEEFTEZENRAGEEZERENMEINA
77 B ETE B R E i LR (Information and Communication
Technology)® X - AEEEEEL—HIMTZA - H#
KBREZR  NHTETABRZBEEHAL -

E ICTAHSE MEBENESEBEAETK
BEEEHE ?

RBER ICTEGRELEHMABRUEBERNETRIA . &
BR=FmENEE - 8 885 M A {b(Digitalization
and Miniaturization) + 2 5 % & (Digital Divide) + 2 ¥k 1t
(Globalization) - HIME X FRBENEFE R R/RKR  FEBE
FHEE 28 ANEBR BERBGZLER - SHEBEEN

AT EHEFE BEERBKREHA -

200U ERBEMIEEFERKE - #
BEEM (L - CEEEFEEE %
BatE JEAERE - HE2H6H K
[ B ZRAE T B ZREIE — 2R
BHRR | BREZTES - BAL#)
HBHITZETEITFEREHEREE
ZESZERMEL T  BBKIENRIA
EEPREENRALEELEEHIESL
# BREFXEENSBEBELEHEL
+ - FiEE BRI R BT AR
HEGELE -

b=111g

L) EBsBscmnmmf  §2A 82

BB ?

BRI GUARMBRAREAMNATHNZERE - E8FRNE
BRI AERARA - FLBEREEANURSBLETSF  MRA
EeE | BRSR - BREH - ATRIDHSR] - —@E
ZRARUNBEZRERZIETRAEMNESRMEE L - MiEE%H
BB AR BER - BIRFENETE  FAAFAEEHEETR
W) - REBESINANE  —BEELEZOLERTHER
TIERAT MBS BERMAY N RBERDEER
—H AR MKITERE - B AVERZ Y 8E (multi-tasking) °
B EMEER |

TEBHENMBGET  BEEABEBRBERTOIITE R
% ERNEARGRE  FEZITRE - R EREESIK
A Pl Z B F (Zero Inventory) © B R E IR EREEHRE
BERMBAER  SHFOBRARR - LEFAERE -

E;%%%%ﬁ%ﬁkééﬁﬁﬁ?

BREE : ZEMEOARBIENES ML - (E8E - REE
BHEOHAEAGER TR SBEEEEN T —K  RETK
MEHE&EE  ITEARZHEMHESHE - EFEANEERZ
Hwemionstt  FEeEEE  BEE BNRZEKYL
BYHENOEHR -

FTA - (EREZAEEAB VARG RE  REMHBRE
RIMNOTEMRBE - BREZOTHE  BREBES  REAE
BR - BRERA (nclusion)EZHHXEENZ TREER -



ZmALIHRPE RRRFEXNE
- REEESASEEDHE — AARDIELS

H2015F2 A6 A WABHHRFEST [  RESKESESIRETIBFTIREZESTBERE
EXERERESREIFERHBARECEARE I2BREE @ FrXRAAIARAERMAMISE
1 RRMUPABE-—FZINAR - ER  BETLEMRS  2ZMMANEYN - SBGMEERS
FENRERFE

&1

B2



RERIFESES

REBERFAERNE

&3

E1-3mE#7E (A=) EBEHRBEEEFEPEBEARAREFHLIETELE(R) HHERRRE
REBETIFEBERELRL(Z =) HBHTEZREE TRRMBELESZREZXRRMELRL(H—)
BB EREH ETHARSFELEE(EZ) RUBBETENFBEL L HERFRESR -

2014 EEEBEAZERE THKERE @ (kESHF)

NEHREEREBESP O
RpREEHeRBEE
ITREERBEEBIEGRS
TEERESEZAERAR
FEABYEESHTERSHERB
PEHREBESL GRS

—EE

EEE

LR

AEEtEPOLBRAF
RFABE
FRg
REEEES
KEg

RE=f

K&
SHEBBRAA
REB
EESHRREHE
EBEBEL
BEANEREE
BEAPEEABYSFE
EANPIEREES
EBLEHELE

IS

FERAANBES

BRI REEBERAT]
FEMEE

FEERNE
EEDMNBEIHE

EERE

EBEELFHEES
FERERES

FEWH AL

EBA+TE
FEFERNE
ERAREeHE — BB REHE
FEEEBIFE
EEEBRUEFFE
FEEBHRGRE
EEEEYEEEHE
FEEBERAR
EBEOARE

ErEEES

FEERS

EHEES
ERABRREANRZEBERATREHS
FEEERGRENHEERAA
BEENPERE

BREXESHE
BEBEXERBRBERR AR
BEEEHE
REGEEHERBE
BT RSB EHRARAR
AEHETESRERBMEERAR
EEHFERBH O
AEBEREERGE
HEXNEEHS
BERZEASERESH SR
BEERESD
HEXMPRBITZAEESS
HEE
AR RRENE AR AT
ERTHEERR
ERGBEREHEPL
EREEEHE
MmEmEe
)
EHR(EMN RERBRAF
BIBHEESERAR
AREELESBRAR]
EMZiEeBmREN



10

k@‘ FHERADEREEEEERT

¢

i B IEREHHA
LSRRI i

X BiEk - BEE

FERHEERBNEE ATRKX  ETEBORERARNERE ? RELBGEBUA
BEFMRAERSE2014 EHEANBERRN[20%  ATNSRREXBITFH
BERENEAZR HRNRFIRETEEAT EREREETHHEMEEL -
HEHEENERELN  TEYL -—XEFHNRBER - 201450118 - NERREFH
TOURBEBAR AR  EXERNEANZERE  UMANERER &
ARBATHHES  REEENHES -



'Hay Group#E & #7 i ix A9 & #( Leadership 2030)F E R
TEREREEHBNANKRBE - REfOF =L EMA
THIRE ) AL EREB L RIARK °
AWV}

1 / Globalisation 2.0 (Z2¥k{£2.0)
2 / Environmental Crisis (335 /e # )
3 / Demographic Change (A A#%4(L)

4 / Individualisation (&A1)

5

6

Technology Convergence (R fiT&IEI& )

Digital Lifestyle and Work (Z8#51b 894 EE T E) A

EEREE ERER

Hay GroupfI 2K A N ERAEE T F5 —FHKNNTNHE
EREABENRR  EAKERNABK HHTEEES
HBORBERRE  NMEERRMNEFEKE  REFE—ZFENT
AIREREE  HIEREFBZHERAETRMAL - M7
WS FBREEEMNIE MEZEE ETHENTEEAMEX
BT ELEFSANEREIEAHERKE - HAE
TEHEETFERANIBLZLIRA HEAVENGTFEEER
THEERMBEEZEM - LN PIMRARK - B FEALE
BRRS EEYBERSLAIMNEMBERT - HLEEE
AFRAEENTERARRZEARE S AFTIER
Al SEMMIEB L ETEANS - Bt - EEMR2009F i
FMEEE R BERE  AFEARBEBRAFHIEI - Rl
AT - FREBRSIAHFNERENAS - AREREAS
REEARE  UWERFEAETANEEZRHE -

HEMTE ey FA%

BETMEORBEREN TIFREENLE - ERBITANER
AEmAETg LR RTOFERFELIING  ZFFER
BTALRENRAZENFRBERE  EERHREIREER
REF L - RERETAFHRETINITIERE  QA8HARKT
TRFREMIENRSEANBHMELE  BHEETR
HBRTEBIIHRE L HEREEE N -

ADRBEN®014
WGOH 2014

RBE TEBHR R

2R A

SN ADZEM ERBEE  SHBORATALERER
B AR TEEERNSE « B4 RHREFEE
File o BEMMETEL  BAEREABERHRRRFET
BEEMRENEE & RHEANEE  EEEEHE B
BERBEEREREBEFEERT  FOETHEBREREATE
BEEAREHNS AL - TEREFROMEN A
FLRED - A EEBEERAES TBMAOTE 57
SAEY B TEBEEFEHROF MK - BeH T
HHETETEEREREMTANB - ERMELERD -

El=Z&E/AN THE

EERE2.00B8T  AEKBENGHE  EEEANEHEE
iR EHE - B THREBNEANMERMBANES - 4
BRAATEMENRBNEELEEMNE THAF - RIRR
heBRmBERERT  wPAKEIRETAENEENEE
VRFEETHHRA  SHEMAFIE2ENRERE - XD
ZARSEMBRTRGE  SEEIAKBNMNL  CRF
R B|IWER -

B ERARE R

MR AR BEE TIEFHETT - MEMBERL - BEIA
BORE A AR B THVBERERAE - R PIEEE R e i TAF - il
BEENREHNERTREFRNEREN  EEEAR S TFENA
RATERLHT PR EARENRELNSE - B NK
R I ABEB T - IR AER RIEIIERE - 7TH
RERFHORR > BRAEHMAEE - B9 AAEEESE
BIRTE  MEFNEBLZGRETPHNFE  SRATH
REZRWEANREMANDZEM  BARARKLFBR -

WETE BEREBTIMIF ][0 MBS - BFRSE
ETABE - EARBTE  ANERNAEA  AZADZ
fo NEBIREZEAMR BB - ERMET HH -
FAS - —ABTRENE  ERB—AENEETBBT -
SRR -

B ARAFH Gz N ZE — BEHESR
Pt =R &g i st 4 (7 =) + Hay Group Limited A
BTAXBEFERAN LT (=) BERERT
ANERBESHE L+ (H=) - BEHEE
BEREMNIFAEE () BEZFBABIAS
BRERBRRE LA (—) Rt B ER A
BREBREDZZ+(H—)ZER -

1



12

EzznZENTHFD  AZHEREIBENEEN
REDRENEBERF  DEERE - £—F365K4E
RE D E KBRS ? HIRSIRREBRE - B TE3
BZEE - ZEYIRE?

SEEE  ARTEHEN - SRRRAHN - EREEN
KEARMER c LEEERBKITHE  EwEAERM
A BR—T c BRR - HMEEBTFRHRE -
BIZOSKEY  BRR—DIEEREXEFRAEZEN
BfEee s - BB CH®EE - TREBBEHK - BEHKE
e R A TERENEASE

EEASKEEERED

RIFHB(BAEEBUNZTREO>OTR L 2RBEBENEEABLAE
BEmEBEE ) > E8EZOENT  REBRTEBA - #ETey
RTARERRENEL - filgn - —EMFILEBERERBEARTE
FEEE BT - R R RERBRLIER - AR R
PR e R R - BIRRBBXTT - SR TBHRE - TFRK
RF o B - B EBFIEE IR B A A ERBSERE N - AZTTE
MEBEBAERE BB THERR -

[ PR TS M A A BB (RS 1 IS |

Personal Effectiveness {8 A ¥ &

e Leadership 483§
e Innovation &l ¥4
e Personal Drive {& A &)1

Working with others B fth A &

e Communication & @15

o Team Building & B~ &7

e Staff Management 8 T & 1%
o Networking A BR484%

Results / Tasks Orientation TR B S

e Planning and Control % 2| [ B5 4%

¢ Resource Management & & & 12

e Drive for Efficiency and Effectiveness
BRBE R = KB N

e Customer Orientation A% A&7

o Accountability & {E#&¥E

Strategic Planning % B 14 £ &1

e Vision and Foresight & [ i& R,

e Business Development and Business Acumen
EBEREBE

e Crisis Management f& # & 32



ATRFARANGOMRATHARD ZMMANEERE -

BLARBER T —
HEHEFEEE

fHEE
ERAZEEEER

[ B BB RETRARENREID g
DISCAMMITATH  SHREMTHE |
HEHEN  EIERYECETN |
T MESEHREBOES L
¥975 BAB - MR BRI E & |

BE - REEBEAETFEIENEZ R

RIEZER MEZHEBIRABARERIREELR
BRENXE  EFREHAEBENAENEERKBURE -
BETERERETEEE - ERECHREARANEE
HEFRRUR |

REEE ? ARSI ERILARFI TR TIE - BRES -
REZFEHRT  ZERHENSEESZTEEN R -

RABEEDBEENGOER

KRS —
B D TRENEELR

PR B X
it FTREE

[EHBEENEST - ATRITFRE
BEMOZHLBER  BRANS
Eis SR TRAAEEACHE
BERRERE - ZHFSNRE  EEDHF
REEHMBIBRMER B ARS
o BULERTIXRLENRE B
T -

BEREEKLBI TR  FBBERE  TUABRARS(CH
ABTEEBRNE2HR ZEERNERESE - ¥AH
MTHERZERRFD - BE2NRE  EEREEEZE

SERENEE flRENEE TR BRERSE -
BUETHEHTIHER - BEEEA & e

= v
FER

THRENENEE MR THERERE
FRENERBHEHRRRIEE

rersonal
Effectiveness

20
M=

u—

Results/
Tasks Orientation
THERERA

TR —
TRR B EHTH

KB H
ShEE(

BEEHE TIHKE

[2MRBEERAERNITEFTEIER
B BR2M—BACEEREENE
BRERE - THRIBRAILEHE
RABMEEM S EMBNERKI
1 4n 0 fa] £ 3% 4 18 B2 OB B - AR A
MARAZEHBBERBETZTER  EH

MRS - ATAHE AANKLR -

HERAOERLERTE  BEHEIRARAFIZEE - R
REFRHAEMAFNOA LR TELROES - M
B ZmkEmR kT 2EAHBANTERE
w2 BENFHMEFRTENESE  BHEBRAET
WAl ER B R RA SR Z=RE

REEMNTEAEENRE HEBEHXSHARAEE  wBF
T2Mm- ETERETEBEEE  BEBRALAT
EEFEZRITERE -

with Others
s AE1E

Bt A S1E —
EEERRBERIG
HEBEE
RiEEGSHT
[HRILIEFS  EEEEETRLER
AL HARIMHEERMKRERBR
BRMEME c EHRBIER ZINE
ZEEEE A 0 th B IL B A0 E b T SR

FoRBITEAL BRWAAN
WRERE  MEBEERE BRT

1 L E B

RBRERRZAN  BAEHMEASNmAMEBINE
W YRHEIERINER - KR TERAINER &S
DMEHLR REL > BATE SR TE  FEE
MEHE2ZLRSEBORIT - HAEHEZE - HaE
RBEBRDOZEHMREAR  MRFIERARTFBERK
R e

EHRBTIXRRAEEE BERERE HESHER

E2m NYHENRFEHRERREEED -  BHRFRE
Kbt THE EHRKEE -

13



EZEED

WEEHRET HERE

AT RERBERAMEOER - AINBERNET  SRBNEABRRBELENEEER EARQELEFER  RITHE
AL REFEER - U T2 - ERBIEHRINEE

[BPIRBREERIF— KNIt LE
BBV IESE BB -

BUMEE SR L+

[BATIEHFFEEIL BRBREEE
R E - [ T 2B e M - AR
ZERETEL BERESRENE
EMIZLEE -

BIEINEE R BIR LA E /B E IR A E

[HERBFEEFEN T ER
RZTILRBEENEZ - IR
FwEILA TRNZEXMEEH
I o)

EBTIERREBAEHEEER LT

[ 5120094 #E - B & ji # 7 HKCSS Institute 3
[RETIEAFASEHGES BRI TR AESIE - BB 2R A B S
i S e REBEG - RHLBME DR BHE
FR BRER REEAT RFEE BENEEREBEBETLAE
BRGRpERHRERRELL A L2 BB RRRERMORF €
5 AEH TR -

BEHENLE TIFRBAREZEL L

14




lm‘tﬁ'!*

\<\$¥ H“E ¢

(Bl1) 20145 [ 118 - F
10H16512m4¢40H1552fﬁ%
BRAL B SR AR D) - BRAGTEIFS -

2014 FHABIRBEE -

BEPENI953F AL RAEAZUER

% MERENTE SR HEREHRT
I  HERBEZIARE - RBER
BRHE - RE -
BEALEMR HHHERREFTET
EEe %xﬁAlﬁﬁﬁﬁﬁﬁgéa
TEER » BB THRE28EE -

ﬂ%ﬂﬂmxm LA @ﬁ%é%% %
BEREEENFERL -

e o
citi - F

E:;;ﬂlﬂlﬂ‘ &

e
Enmm
ﬁEﬁ%ﬂﬁﬁ%éﬁiﬁm%i £
NIREEYHE REEREEE - KBH
ZENTHS AR REREE  A88
BERK—EZXNLESREEE U2
AF D
ERZTENTFE  RBE 2 KRR
kg AL BREERERS -

EHEEF AR E R 8 —

BFOE - RE - KA -

o BREXERNTARR

FMREN19BAFERENRY - B—HHE
BEeiEE - HRBRENIFLNLSRG
s RERENRSEESEHRE - AR
MRGBEIRNEE - DR ZERH

i o RS AR R ESBIEEE

HERES BRSNS BHBMAK -

MREHEKLN2010568 - REEE

FiBEAM - 2 — RO RIRSH B

PEEBALREMBEHBENE S K
B REEEIREEN AT SR
HEHMAERRANSETENER &
EHR2E  HBHHSHE  BETER
EOHE o

MR ST EHIBH2013F
SIS WERTSELZET #i1B31,806/)
Al 2 Ewww.institute.hkcss.org.hk °

BRIBAZEESN » [4#LHE - ETEKE
FEEERBEITREER
IE EOXEHENETHEEZSN
e EHE - 2014F WIKIEE
JEJJ;'J‘H RESN2014F11 81381
tHEEeTEBFE RE £ EE6
Bl #ERE ] USBEESE
ETRHEEEK EANERES
B¥E : HKCSS InstituteBEZ 8
EXR(FHBEERSEE)NX
BEE(ENIET)  FIRGEHNE
FTREMERFERATLHL(E
EARTEEEELXEAR AL
ERMEERBRLEE(B1ES) ©

=11}

LE L PN T T
—MTE

BERBRAAMBESHILINI964F - 2F
AEERBEALTEBLREEZBBE
B BOHZEGRALTNEDRENE
B RERERREALTSE  HEB

~
AVAR

Pt

BREEERALER
~MRIE 110,600.00

EaEm

BEEEERE AL HERTR1991F
EEAEEETERBURERALTHNELD
- BN REETZERNUBRBEEALR
% %ﬁagﬁﬁﬁw\%%mﬁ%%A
TERERE - ARFREREGEALAE
TRt et o

15



16

N HRE F-gulng
RIPR /=

BHE204FN(RBEESEMRRI B MUEBNSETAIE #BEERRE R
ARBNENERNEEN  FAPEBHELEIFNEREAMY - |RETHR - RE
ZXPARABSEREDNRE  ERER ENERFDARMEIES - S I ERK
BeHBEXEREARSPE MURNUEBRAR=ZFRETFEYN  ERIBEIEEZH
FRAmeERENNEE - 9E BEBFERBSRI R/ EEE  REABRITKE
BRI BB T - REXAEXEN IESNHE - EABREMENTwT - ME
BBYORTAREEERIIEE  FELBEREMIETRERNEE -

PR — KRBT DA D

FEBRENTEBEENT  NRFHEESEPHKE ZTMHEENZEKRE - HBBRETEENE
HERTRNEE "HEEEACR2E(RESB2HEWRRS) NS HEBERFIEBTHELELEE
W NERETE  RERBERRN[/N M ERBEEBITHRASEIRE ETRENEREREENNES
EIEL2EMNTHRABFIRE AR EFTERARERTHMNRR  BETRSELIHNERLEBIWD
EERS  WEX UK AFEERES - f2TREL hMELI2EBRHUIL—EZEE | IS/ MR HA
REENRE  [REBUIFEINAKE  RMOBRETL2A LR REBER—HLEHE  BEEIERR
1278 o



F=FE — BB XHEE

BB ZE 0 AR A RRTS RO - 18 B A SRR
SREMARNEES  EMHEMRBZZTMEY - Tk
PREGREEESE - A EENEZNAE  ERE
BRI REMHMESAROIBEMEZRRBIEE -

RIZEARNTE - BE/DERER > g —WBEE - TE
BRBHE & W AR EERE M2 I BN i
TR -EMMAE-—HEENSE EAMECEAEBNRER

B L ERE (ST HBEROTRABEIRER

HEAELEEE-LSEOREZERE | |MREEFHE

KilwmERUMARAANERSIREDF - BHEE R -

RAEIARBESENERN - AMUBBEIETOMNRNE
fE:[ELBER  HETHIN Z2ETHBNTIRES | |

BB ERBEBEABBERNRR] T Il —ERELS

RIBWITRAR - BERBOES : ALER - B &R

LENMMBEE AMPPAABEBENTHAR - EELRH
IS LR IE R FARR - BMENDEPRD - EHRICRLF
B BEAEERE BESELMORELFEANNE - 2
BEZ - Z0 PN A LA MAZELERERE - AEMAK
BHEEL BETR-BREZNER MMAKRT: [HEX
BEHEBE  BRUEREEET |55 EEMBEANEEX
B MATRAFERUEACHEBEREERRES - —LF
ARBH DR ESHMAIRBEED -

MERS  NAKBERBERE TNEETERETERD -

EF RN/ e RSEEBITERA BIFIIRE | RIZRR
oHBBREEHERENTE - MBAZTEE  mEHE

WAZR - MIMAETLERRDISCEAATIIERRDITEIIER -
ERTWEBTAID « REFEDAGFERRNFROLH -

BRTREBLHELAMETIIN ERFSE/NAURBEEER L
{EHH BB - HKCSS Institute B EZ B X H X HLERE
ERIBHBEIOBTIE KU/ PARBEE2EES  THF/)AE
JEE Bt S RIS A 2 B B BB AU RRAZ + R ALY AT LA B i
$ o BINRBEES -

BEBEENA
BEBBRBHAETHRERLE REREZLT
BEghLEE ZRHREE
BEEmEWPBRORESEE EHELLT

"BAFEKNZEE  BEATSREEE 0 20009 ©

ERNEFEMHERENRFINER

ERNIES N5EHME

R BISER B & RIS IR g R &
HEHSMp. 25 R BB AR EE

HKCSS Institute B EZE8 8 X7 X H LA -

[NEVIEE BN ERGEBE ERA
BHENERER  S8YSEH !
i PR ERERIRB =R - 175
EIRNBEHNBEERS - EFHRET
MBS —HMLERARXET - #
BETENRBGER - #AXERR
B B BEEE TR TIHE&RAN
REBFNIBEHE  WERE - BE
S REHE  BEREERES | ERREI)UKE
RTEFNRBHEEMFTERE - BAEER XA
B REBIBBMIOETIE KUERDEFEYHSE
RERBMROBIES  FEARES| ENHA - F—
RN FHMF - BufRT EE2EHEFTHERR
fE& - BIESHEATH/ NESEEEEZRHIMIFESE
FENAT  FEAFX - BEERUEBENOHE

RN BFEHHERBEBMRHN I
BHIEE

BB NLE B B ERE R BIEIES - EERE
BHERFMEFLERMNEEYN/ NAKESEMR(F
ERMHRAENEE—TERT) - RRMEE T i
MBI BB HRIE - BREARIZRE B A RRSHE

HHh - BEZEIPEHBEBITRABEREZIESRIE]
TRAFESAESARIT AEBNKBEITHES
% B1$4,0007% 70 -+ & EE101E o 153 & & & T # HHKCSS
Institute® H & 8 & EfRIE RORTE R o & & FHEHKCSS
Institute 48 B 215 o

MRt ERMNEBITHRABEIREI S NAREES
AIEARMER BEXEXER BEHEARFHEE -5
F - EIMATDISCIETT REUA R IEB M 1M & TE X
B FrEENRATERASNBALEN ! FEHF2
Bp.34-36

|



18

- B35 - 8
ﬁﬁﬁﬁ%ﬂﬁ@lﬁﬁﬁ

‘iéIVExEE’LMEAEﬁiJfﬁ%}EEJJE’\JE%  EREETRHERERBRB T EEH

 FEHEEENE D FARBEM RTYEERE  RETEHEEEESR
E FRBEEREBREANET SEHEBEET  HEEHFABERNEBTK
BEH?

BE-RVNOEBBEEBTENROIRTN  BELERBES (LB BERSEREEEETSEY
FHEI(EXCEL3) & 1F - HEHH S MEHEEMEOI LA - R T BEBLERBMEATHRAR FTHEL
T BANERGENARERABRELL ERSEH A AREBRREELARERBNLRAKE
Bl R - 9 E'JE1OH&11HT%§-‘E#MHJA BEMMER HERORBEEES) ZMHMTERED
BE-Ft 2K BAEETENBESRAIERNTE] [EXHS IRIHEECFAIF]  HE
THE’J*&%IE%E (ﬁﬁ%%%I B5TaE ) - AR EH B REXCELS & RAHIE ML HiER
BA st e M RD EHP AT http//www.hkesshkuexcel3.com/ceocompetencymodel/)



BR - EX - AlF BEERUROIEWH

FERT

MAHBR=T24  HRLHFBTRARREEHLET
fE - OB T RN - BEBTRANORE - 25 2HAS
MERE T - BHRARABHULBIIAE - BREEM
W ERBREE - FEUBHN - EBNBERBIMIE
BB A - BERIAEOTE  RE  BBERAAE
THREAMLRALRHE  EHRARRERHNE  [EH
ZRIFORBLEBOME - EERIEL - FEDIBIE
REZ EEPBAREIfE RELE6THER - EHK
TEK BRANAFEMERL - RE[WE] - RETRR
BRFOMBIMSIERARA - BRINE] HERABR By ymanss s s Bray BB EEOSS  DBER
WA RBA LHERAARLGAE  oRE  BRUT  TewEzg-

REABBOARE - HHEEEBLHTH -

BRERE

HTERMERL A TEMHENKY  BEEEBRZTWENT - B2
R -RARETHNIBZEDEZ - -OEESF  BREENERDENEETEA
BEWemTiF RARE ERERBANEDIREIRCHER  ESELH
B HEPHSTEEEREIMHENKL BENMILEMESHLESER - B
RA - HBELSHEBEBERL ANFTRHESEM HIUBEEHNER
MBEALRERE  HXPERFEERASEIORE : AA - BRREHF
Z - AREARBORE A TIHAREEERENET HITEERE
EMHERL - B2 HPLETIHEXRGIELCHBERER  ERAALZETIENERE

WRpE - BME B BEER TR 028 — &l - FERBESH g Gl
BRRAMOEETEy — - EREEAANCREARBIEINTIE  RXEH

BEEESEEaBEFENED -

19



AlFTEE

EREEHGRH Y SEAKRELTE -—HERETRZEL
- BN —HEEHREE  R-HBERBEBRRE - SEMEAB
FERERF  THAREEARNERETAFNET - FE L
BF T —EERBEEERBRENREZ — BESEFUAFOT
EEREMENFE - RYRT KoH  [REEEIRIARBELS
ENHEEBEEE  MERBF G URBHEIFIRG - FREMH
BEETOSZBREEREARAN - HITBTIFEBERED
BIFTIEN [T ABRZFEIEEETR/ARFMNIER - BELET
REEFEATF  SEFRAEBENUE - BMERE - EHHEIHZ
Al BAEERBFHENER  URHSAD  AIFNKRKENER
TOEHENFE 8- RHAMEREAEAENTLEEDN -

BERE DI R RS
LE YouTubesEiE

? @é E ope"atl~o,"S~
k2
y

BAREN

Personal
Competency

2R P

HK(SS
ERMERZHBE
The Hong Kong Council of Social Service

20

FESEAE B R A & B2 WAL T R B IR B B e
BT FEOEH EF

A BB 0] LA

FEXCEL

A HKU project supported by The Hong Kong Jockey Club



At ABERMeSE-LEEARE [EER
OO e I EREIAR] - HREKE

" AEEER . AEEEREXTTE  BE
NGOEE AWHRER » BFEANERER
EREREEA REREHNEERS

RDE o
4lkﬁﬁﬁ%ﬁ$%RW%Aﬁﬁﬁ%ﬁﬁ%%°A
AR BINBERSRE HEESABHEEH
EELE HAKE EAMMEBTEIATEE
HEEIE - B TRRICPIMERIR AL - BB TES
ETHMRRERE  SPLEHEERE
B AL Tk - BRE e BB mER [EEg—LEAMENESES RBASEE T2 HM
FET  EALEMENEH MBS B MREMEE  flmgEn st SEER - BEES -
ETIBHKTE - AETHERREKE - THEEE AASUEETLABNEERE - AHEES
MEHE REBEMMENGTE? &S BHEZ[ A |# %S 2 (people management) & A& i& A
ANMETEEELEER 7 BE [ A MR The - INFRERRBANERER(HR
manager) 77 - BBAT W THEEFBREEREE TR
EanEpapesnsE IRFLT Ef Gl BB TR EEMIENTH BE6H
BAIMGIDERAS  MABEE SEERTE o

_L/ METHELERES  RIANGEEBANES 84
PR RA WAL TEEE A BR R -

FRBABGEASREATHENLE - BAZEEES

MATHANES  AERETERS ABRESRAL

A SRR A ZE R )

REFRLE

AM+EREANEREELR - B
/AHKCSS Institute A - W EMRA
RARMANERER  EEEANER
EREgiEeRMNREEEENKE -

B BEEER AT  EHEARASNE
BEBEEEELRM - KEBELETHEE
HE - B RBETL - BRI THERE -
WE T REELFIRAEEM T E -
FIg A BHERFE THRE -

HR{=/6 — &% : institute@hkcss.org.hk

21



22

B RINGOF BN ZE2014 | THE/ MM B EBAE(RRER)FE—REL(ZR)MEMR - L
BB BIE  BELRE  BERERNEEREERFELE (AN REEUKEREF
DIEREFBRERSELE(ZN) KR FIRERHFRFENEL(£=)  FEELEHYE
EBEWEMTELEE(AR)  BEBABHERECBE (ADEREEHER) 5RREE FIE
RALE(CAEE)  FEBHFRESHEADNEREERBMAL(GZ)  EREEHESRE
B(AREXRAFEE)RKEAE(R=Z) EREERZHEF O ERBEBESERLLE
(1) ~ BT HFEREE R AIRERELE (A —) B RERER(NGOFE /2R ) ML EMFEX
t(E=)  RHBENGORENER- BB EFHELGERALE(Z—) -

NGO i:iZE2014

BHRXFRBAKXE BRISBHIHE

3 MFE

?ﬂﬁﬁﬁtﬁﬂ’ﬂfNGO%ﬁM%@éj 2014 REEE HR - BMHSTIR20155F1 B E1T IE/}\/,\B,J
TS E MBS HITHE  BRAIHS - ﬁf%%ﬁ@ﬂﬁ’ﬂ%ﬁl) BERAKR ,,ﬁﬁﬁ&%%(MPS)E’J/,Jﬁﬂf% ’

/\?53735 T ZEBET EREFINERALENADER - SEFENK P PMEBEE= :

ERNE=Z0—2HEERBAFEDHE - HENZBEEREMN2014510H318 -



RABERE - SHEOBBEES TRk
REFEEHRNARS - FROBRD o
WYEE - RIBTE - NSRS RS =
EEIERIB0%REAE  AEERAB
MARRELE + TR EABIBA0% o ERI#
BEBLIEAENERT 28 RABY
THBEERSIZ RS  UEMAFR
KRR HEE o

EREETEXHKERMAR  —LEBED
ERINFEEFEUIMIE - LBEET
MM - SFRFEEIEINT L7 E R YR
ok - AERB - BBEUTRLAHA
NERERNEBS - BEEBBEA - 1558
HETHWER BIZERKSE BHE
M BBEREERT - AR RFHMEEESRBEIERE 2B4ERA B
(VASECMINE PN

NGOs Salary Survey Report

[NGOF Bl Z #2014 J#R &

B RRBETFMASRFE-—RNELRNFE - EHEERY  B8& R
RRENFAER - H - FEB=-KN2EBRBER TS NRFIEINMRLH N E
BRAER o

FEFHFERE - AEIRT TA6EEERAETMAFR L EFERS THRES
ABE—EERM - REEPMES  AENED B HERER - 128 TR
MR BEFTBZKFE - MEFRNENFEELLE - AEET - SHEEBBEOT
BB INER ABS.1% BF L E—FELT2EZHNENH - BER
BN 2HEEED - BREK(61E)NFEAERSTEAKERARHN - &M
WRAFAZ VLSV LEGUNMEHTE - QIM4M15FE R EF AN E
FIEER © EHR2015F 1 AT B ATERMBRERE B - B51REQK 8 H
FAEE A EE (2 0MEES3%) RENFAENEIEREE R (B12014510 A 31
H)RIE2014F R FE -

EETEANERBENERL  BEAKN2EXEEZEMPAIREARE
MEATHE  AEREETEBRREAEERENSGNFIBTIERIEARRENS
4 Rl N\ B e (BN50 S MME) RETRIIER -

HE  NGOWBIHMMBAMAEARIN LR - A BEFTEELHH
YEHMRBNERERMELE  URERBEUEL AR EEEHMREHNE
B ARBEOREELER - BSIHE - A REINES RENKEET - &
EHETHBENTR FRESEZHEINGOHFMAS HHENENR - FH
AR A o

NGO M FEE2014

ARFERANADEIRERE

— %AlREH

MBEERT

RERGTRE — FER BB =R
BER - BXR

fEER R

s BEEHR

o R

e HTMR

— EBEMBAEX —

o S84 T {ERFRE

o RREGRE

c MNAKBTHEME T ZRAMI{E
HER

HETWERE —

s HEAKBAETMABH

e BABTAE

s ETR%LE  BETIRKBLEHEMN
EBMINIIELE - REH

e BITHRTT

o RETENINEIKL T - A - &
#5H

* RIEH

o EBOEB)ER

o HMETERE

1558 A

o BERIER
o RETRIER
o EABE - X
* SRR &
* BEKR
STZR
o AR
s RUBLIHIIRERME
s HIFXERZE M
3
s HRERTR
o REIRH R
* £RE%3$100
Hit

s METMHERTR
o B FLAR MBS

23



NGOA NRFEHEE
HR Managers' Club

NGOANEFREESRHBRAEBAHBEL TS BEAD
BEREXENBEIZEFERRANEBIN HEERASEE @
Bt - BI220155F1 8 - BB130HMESEMBERAKES
SE | BIRBETERANEREEZLIMA ERAZR - &
HEERRAFEEREZEE  BRALERTEEEIE
RnBEENZLRME o
EEF6AMID.IS.CATARMERHAERSEKIZI IFHHKCSS
Institute EEMFAELLTRASMELZATBRARATE —
D.LS.C.  HiBBIZADEREEEBANAALERARE -

D.I.S.C.HANBFEEHEMER :

K Rm BB E RN FE T AER TR,

£ FADISC Profile R D41 B THfT AR FEEHE N H R FE
A SRR R E TER

THABRBER RNEEENRFZEEANHE - BEMKkE
THRTEMENEIEEFRFNAR

BB B B TR - EMERS KA TIEE

KN N N N N N

HRI{IHFERSITENED

BLETESENIEEBOTRSHLHHTERZES  ATHRERENEGR  SEREAL
EROESENSE NMREEEIEIREINEHE  EEZAENREROIRZN X
RANEREEROMBERNA? EEENE-—UEERAEREEB0FNASEELSR
SERFEBRORETENANRET  ARBINRSHRBRTEBITENREK -

AE
4 TEBINRAREHETRUNTE AXRBTEREEERED
" [E15K% (Compassion Fatigue) R N FRE D B BV EUR
i EHETEVRENEITENIE I MEYEISRIEINERSZE
H & _ _
2015548280 (28 =) RHWRER
2EMEE
B [ o | R R 3 T
1500 - 1700(2/\B%) B s
# F Mt RERETEREE

2% BRITER A DEREE



"ASEBR ERMRBIL  BERBETIS?

BRRTHRAESHRNALEENEES ? CREFNMIRELERES ?
SEFZANEESERITASEEES AL EXEENEABTIANLNEEAG - A
HEREERMMASG IR EEEMMERLENET  E—FT7HRNAE ABSEE |
EEHEL -

NE
" HIEFRNAREES TEER
2 SMAC (Social/ Mobile/ Analytics/ Cloud ; #£3 / %) /| KEIE 24 / E5tE)
" ANEREEMAEH N ERNEERTROIE ? RATEZER ?
" MARATE ENENNRS  UHFEEADEREE LKA R
" MEEHBENR > R BEENBERABEENAL

H &

20155818 R (2#—) =EBE

¥ 2R k4

1500 - 1700(2/BE) BEAAEEZHER A A (Graval Limited)
KECEEBELEHAE

& DABTEEELA

)

ERE : ASFEMEEIMHEE

BREHERERHEANESE  BABN  HEMETSILE L HEEERAEECS
BER - HEZRDRAETHERENTERASAEY ML ERFRESEIARE
KIER  BENEBEEELEBAEE NANEHE - SBANERLE  REHEHE
BB EREESE - NAESASMANG SR 2 ERE - TRBHHEE
Bl RiREEE B4 2

Lo RBRAENSERCGERARBE AR AMERE — BERBE)EPN1TATR EX
BRUATHBELEENBERWER -

R ES
" HEEEEMBERS  UARERSZ " FHFASNERESHE
= B Lk BB R Bl u ZRMHEER

= MEHER
= TRSA

H&f

20155 8H13H (EHM) EEEE

) G+

1600 - 1700(1/1BE) BRABHILEESE BHRBEEE
5H

)

\
Z‘i NGOA DB REEE
HKCES K .
I _ &) - 2876 2470 s EEH Einstitute@hkess.org.hk
EBENERBME P A 9 2
The Hong Kong Council of Social Service SEHFE Eé‘lnstltute.hkcss.org.hk—F%Z SRR



HKCSS"
Institute .*

A Training and Resource Institute for NGOs

B - BEKERFEZERBTE 2015

HKCSS - Citi Continuous Learning Recognition Scheme 2015

RSB ERERANREES HAMEHHKCSS Institute 22 i 1Y
EERKRIEHE  EHBLIRBEABOHEAEERED £
EHBNEE ATRREHEERY  EEBEEF—BBIZTHAT
ETERMNHERBER - sTEREARE  ZETFEE2E 2 EBE
RABERE -

= B A

 QEAAREN 2NEEALBEEKRBEZERBESRTE
BEBRZESR -

B 21EK2015F1 A =12 A BEI L EHKCSS Institute / 4t
By RERIBEEEE 0 W RBE24AREH(1/)NF=15
E)H A EE - mEFREL—EFES)LEHBHKCSS Institute
Ei THREGH2NESINBEREERZTRER -

P ERAENERER R EEERABES00E S ARR
B o [EIERTEE S $200REF $100]

a1 5t & 2 B2 B B

= FEES) - HKCSS Institute 22 2 T AJEE) © BFEMAE

THEIRSERRES  FPETHRARBZHHELR

- BEUS¥/IEHE  TEFPNETFHELER

- RENHENARESEER / DRG  IRBERIEE
BRHE - AYIANREA%E

- RFBEHESI  TEHNRETHELRN

- 3P ESNA MR EREE T EEA

- ftHt / HKCSS Institute < SRAEEFEKER - NED)
FATTER RS E B E

nJREE B ENZIEEES R SRR ERAMKE

BAZEZEES  ZETBHELRRBI12/)E

- CERE ABERIEEERD  BEMASE - ITE
HBNEBE BB EDEEERNESHAEE
W RERAEREEYER - BINES  WHE - &
RZ ERBANE -

- LEZRY B ERERABEBERNCZZEE R

REBCRE - Twl)  AETES/REE -
" HITRES

" RBERFREES

" BRMELERTREZES

" XRABUREREZEG

" ARBERKHEREZES .

" EERBEEREE

" XERMRRBERZE®

" RERBLOFRBEERERES .
" RERKEEZES

" HERELAEBRREEZRR S

" HERRERELRES

- MERE/ ZERFTEIFENL2IMA HKCSS Institute / &
G2 RERIEE A MAEF—EFSHSEH HKCSS
Institute 3 °

- BRI ER4REH HKCSS Institute BIR - ERBE 7 BAAZAE
—RZEBSEEREA  FARTEEES R BFEHRG
SRR UL SBEET IR - WSR2 BB REBHRE - BRTE

ZEARCHEFEBREERNERN2NE -

sg X
B ——

HKCSS .
E% : in
Bt e

www.inst

L HABEERHE

Nyt
L

TS

ﬁ"i%
EREUEREME

The Hong Kong Council of Social Service



Luncheon




M e RHERE

BEHRTFESRY
CEOs meet CEOs Luncheon Series

i
o f 4 4 41
EFEHAR
BIELEEW

BFEEENSE

THEE  BESERENERATORAR BRutE

ST
BEESARERBANBEHEX-F(AT1822F)E
SEE-—BATHEFEEL -HBERTERFELD  =F
MHUSELSIRE BEE & - B % d>
BERE BRAAMELLHTSARERL T2 —M
BIE  FEAHEEERR BERREERL B8
REBEBEFNNENLE  BERIFTBLEEA
F-EADTHT L CERRE-ITRECEHRE
HEXFFENCERYE  ARNBIABRTRERE
hRE ShEEREH ERERATERES®
REERENEBAZLT  EEIBAER - KB +Z
FRNENRFNEE BEFERERBNEE R
ERBBEBHEME  EHRRRE PRGN -

EHERBATERBESEABELNHERE - RESHENEZNHTRENFERTERTETRER
Wi - TEAH XERBRZIERE - [SER A EBEESEELNME - (DETERIHA
HE BREREELEBZMAIZMNEELES -

28



E\;ﬁ%ﬁﬂﬁﬁﬁﬁﬁ@ B{THAE

SRAAECSTHES EFBRHENEIHE -
£ 18 18 3= B B OE 48 M (University of Bridgeport,
Connecticut, USA) EXfFMBA in International Business.
REE B IRIEN ZREBEI 2 - B3 Philips Electrical
(Thailand) Co. Ltd, American Express (Thai) Co. Ltd.,
Citibank, Thailand% % - 2001 R AEEE R
RERITHABE -

EREERET  BEI0ZFTHETHE HER
e MAESECRREGZERTAHEEMEER
BOETTRIFTMEE -

TN &

2015 7A3B(EHA)

BERS : 1200 - 1400
e HESEMEEEERERKETE
#®3E © 15A-CEO1

TH= ' HEIHE
AR A * =HAA

1 BBHEFE1STIES L BLERBERESE
B 2R
&3 - 552876 2470/ 2876 2454 T,

E Binstitute@hkcss.org.hk

T

7 7
EBMNERBHS Cltl

ERERE
L BB EREHETHAR

EE

1. BE®E - 20156 A12B (28 F)

2. BHE 1 8OA

3. BEg ERIBRZ A3MEERE

4. ERBNERES —2BATAE LB NE - R
BRI RANARUL RN BED - 5B AR B

5. TEETRAG A B A9 HE T &k
http://www.hkcss.org.hk/institute/admin/form/CEQO.pdf
55 E 2876 2470 / 2876 2454 K EY °

SR

The Hong Kong Council of Social Service

29



HKCSS"
Institute .*

A Training and Resource Institute for NGOs

— it ERFITHA R B RIFANIRE

— NGO Executive Development Programme —

|

aranses EFETE oz2xreeas 5%
FRRBEA W ESECH  EEHENTRNEEAS -
RERBTRELR SASHEBYSSE - SRSEE
B ASEA  BSEHEREEEERT - Be8E

HEHBIFEEEASLENAIKRBERD (competencies) (L&) -

Strategic Planning

~ = 8 -
 EEIMETREATEEXFERR = By A% E K v
Professional Assessment Tool for Building a High Performance Team
Understanding Individual Working with Mission
Style and Orientation n BT EEMEE Result/ Tasks . ‘ Personal
" BVREHNAG Staff Motivation and Coaching for  EROJSLElTN) } ' 4 Effectiveness
Establishing a Leadership Role Success THERBEF B A Rae
= AABEREKK " ERERZE Managerial Staff
) L EEAR
Personal Development and Growth Effective Communications N
= SRS B A ERER = BRUEEP
Strategic Thinking and Decision Effective Business Presentation Working with others
Making FEEE - s Hit A&
. i EEIE RS e =i | .
Social Innovation and Organisational HEREEEEEA BRI IRE
Change Q : “4::_-5 =
R aton ‘B20096EHE  BMBAHKCSS Insitute | oo o
\ o RO BRI TR HAE - BERTS PN S ST &
= S IR o R N BT S R AR DR RNEGE  EEh SRR 2 B R S~
NGO Branding and Marketing BoRSSE o
. EE BERMETS BERBRENBEIE
Crisis Management I OJ LA S AT R0 @R
e ERZE"
= RIFERERE 2014FRBSME

‘izBIANSHERIFRWBMMNA
BERRART  ERRBE

Complaints Management

TErEamENmEE !~
2014 RES &

AERETFERENMBEERMER  BOOER -
EFE 1 2876 2470
B H : institute@hkcss.org.hk

BRI : HKCSS, Competency Development and Enhancement Initiative, Joint Business Improvement Project, 2002



T

Certificate Courses




(R ESURAS)

Be a Certified Behavioral Consultant - DISC Certification
BHETADMERERRE

May 2015

Background

Every person has distinctive characteristics and qualities, which
influence their thinking, preferences and behavior. The DISC
Personality System is a tool that aims to help individuals increase
in effectiveness as they identify and capitalize on strengths,
whilst recognizing potential limitations and blind spots.

DISC is a four-quadrant behavioral model based on the work of
William Moulton Marston Ph.D. (1893 - 1947) to examine the
behavior of individuals in their environment or within a specific
situation. People with similar styles tend to exhibit specific
common behavioral characteristics. All people share these
four styles in varying degrees of intensity. The acronym DISC
stands for the four personality styles represented by the letters:
Dominant, Influencing, Steady, Compliant.

Objective

This course is designed for those who would like to be
a certified Behavioral Consultant (with a title “Certified
Behaviorial Consultant”). This 2-day workshop will prepare
the participants to learn intensively and comprehensively to be
qualified exponents of DISC; unlike other DISC programs that
only accreditate participants to learn to use the tool.

Course Details

Characteristics

e Entitlement of using the title CERTIFIED BEHAVIORIAL
CONSULTANT (CBC) in your business card.

¢ Flexibility to purchase and use both online and paper versions
of the assessments via the HKCSS Institute platform

e Full use of PeopleKeysR online report

e A complimentary set up of online account for future training
and consulting work via the HKCSS Institute platform

e A complimentary facilitation kit that includes, training slides
(with both English & Chinese versions), trainer’s guide,
training videos

e Full follow up and complimentary one-on-one coaching by
our resident consultants to run your workshop or training

e A complimentary set of training props that includes, DISC
Quick Identifier Cards, Activities Guide, “Who am 1?" DISC
Game Card

e Complimentary one-on-one coaching for certified consultants
using DISC for (upon request) communication Skills, coaching,
leadership & management, stress management, and sales
training

Target Participants

NGO managerial and supervisory staff

Course code: 15A-CO1

Date: 4 & 5 May 2015 (Monday & Tuesday)

Time: 0930 - 1730 (7 hours each day, 14 hours in total)

Medium: Cantonese (supplemented with English)

Venue: Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
Class size: 30

Fees: Full certificate
HKCSS Agency Member Staff enrolled on/before 13 April 2015 $7,200

HKCSS Agency Member Staff $7,500
Non-HKCSS Agency Member Staff $7,800

Organizer:
\

HIKCSS

EBNESRBEME

The Hong Kong Council of Social Service
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Course Structure
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¢ Introduction to DISC behavioral styles

e Contributing factors to behavioral styles

e Uses of the DISC profile

¢ Knowledge, formation & interpretation of graphs

e Characteristics of each style, motivator & greatest fears
e Introduction to online DISC profiling report
e Steps to graph interpretation

e Application - case studies

e Introduction to IML PowerDISC - 7 elements of leadership for
each DISC profile

Application of DISC - personal development (4 behavioral strategies)
e Building relationship with different styles - Using DISC with teams

e How to adapt to different DISC styles

Proficiency Examination & Assignment

i) Proficiency Examination

e Introduction to PeopleKeys System

Design & customize training projects using different DISC

products

e Guest speaker sharing: the use of DISC in the social service
sector for people development

The participants are required to take an Examination (in Multiple Choices) to ensure their understanding of the course content.
Examination result will be sent via email separately to individual participant in 3 weeks upon course completion. For those who fail
the Proficiency Examination will be required to re-take the examination on the web with no extra cost.

il) Assignment

A home assignment will be sent to the participants through email after the 2 day workshop; 2 DISC Analysis Reports, written in
“Microsoft Word"” format, are required to be submitted to IML for marking. The assignment result will be sent through email to

individual participants within 4 weeks from the date of submission.

Certificates

e Attendance Certificate will be issued by HKCSS Institute to
participants upon 80% attendance of the 2-day training

e DISC Certification will be issued by The Institute for Motivational
Living, USA to participants who have completed this 2-day
training and passed the Proficiency Examination & Assignment

Facilitator
Mr George Quek
- Master Trainer
) 4

Distinctions Asia Pte Ltd.

Mr George Quek is a certified corporate
coach, a certified behavioral consultant, an
accredited MBTI administrator and practitioner
and also a certified trainer in “KnowBrainer”, an innovation and
process programme from USA. He has over 15 years of senior
management experience throughout Asia Pacific with Fortune
500 and regional companies. Companies he has worked with
before in Hong Kong/Macau include: Mass Mutual Insurance,
Dragon Air, Hong Kong Convention and Exhibition Centre, Hong
Kong CSL, Macau International Airport, Marco Polo Group of
Hotels; and in China: GT Group. He has also provided training
in India, Thailand, Korea and Singapore. Prior to setting up
his own regional training and consultancy, he was Director of
Service Quality Centre belonging to part of the Singapore Airlines
Group. George earned both Bachelor and Master in Business
Administration from the University of Texas at Austin, USA.

Inquiries

HKCSSI Institute: 2876 2470
Email: institute@hkcss.org.hk

Guest Speaker

Ms Lois Lam MFI & Z +
Head, HKCSS Institute
The Hong Kong Council of Social Service

Ms Lam has over 10 years’ experience
serving in the social service sector. She
specializes in NGO's capacity building and
cross-sectoral collaboration. She assisted the Council in
establishing the HKCSS Institute in 2007 with the mission of
enhancing management quality of the sector. Ms Lam has
provided management consultancy services for a number
of NGOs on organization review and talent development.
She is also the project-in-charge of salary survey and
competency modeling of leadership. She is a certified DISC
behavioral consultant of the Institute for Motivational
Living, Inc. USA(IML). She holds an MSc in Social and
Public Communication (LSE) and another MSc in Business
Economics (CUHK), a GDip in Management Consulting
(HKU), and a BA in Business Administration (HKBU).
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Generic Competencies for
Managerial Staff 5% A B {ERED

The 4 Clusters 4 & 3E 5
Personal
Effectiveness ﬁl “ ‘
Working
with Others
Edfth A S 1E

Results/

Tasks Orientation
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Short Courses
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Social Innovation: Be a Change Maker in the

Modern Society
HERH XBRALENHLE

Objectives

¢ To learn about the meaning of social innovation and its importance in a modern context

e To understand the roles of NGOs and for-profit organisations in co-creating social
innovation solutions

¢ To learn how to apply proven methods and techniques in identifying unmet social needs
and come up with novel ideas to address them

Content

e What is social innovation?

e Who are the social innovators & their characteristics?

e Understanding and applying business innovation principles and methodology in
social innovation
- from identifying the unmet needs to developing workable solutions
— useful tools and techniques for effective brainstorming and creative solutions

e New trends of social innovation - tips in fostering social eco-system and network of
cross-sector collaboration

e Best practice of social innovation (one to two social entrepreneurs are invited to
share experience as guest speakers)

Course Details

Course Code : 15A-03
Date 1 12 & 13 May 2015 (Tuesday & Wednesday)
Time 1 0930-1800 (Day 1 - 7 hours)

0930-1700 (Day 2 - 6 hours)
: Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong
: Practitioners from NGOs who need to come up with
novel ideas in driving real change
Class Size 1 20
Language : Cantonese (supplemented with English)
Fee 1 $2,500
Fees for HKCSS : $2,250 (Enrolment received on/before
Agency Member Staff 21 April 2015: $2,100)
Enquiries : 2876 2470 or institute@hkcss.org.hk

Venue

Target Participants:

Effective Decision Making for NGO Executives __ Ee

HERBERBITRABNERRERED

Objective
To provide a visible and organised framework for decision-making using a step-by-step
process, with emphasis on comprehensiveness and efficiency

Content

Decision-making process

Comprehensive evaluation criteria

Risk assessment and management

Apply decision making in different context

Course Details

Course Code 1 15A-04
Date 1 29 May 2015 (Friday)
Time : 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong
: NGO Managerial and Supervisory Staff

Venue

Target Participants:

Class Size 130
Language : Cantonese (supplemented with English)
Fee : $1,000

1 $920 (Enrolment received on/before
8 May 2015: $840)
1 2876 2470 or institute@hkcss.org.hk

Fees for HKCSS
Agency Member Staff

Enquiries

BHIRE
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Results/
Tasks Orientation
TAER R BA

(REBHERSURA) S

Trainer

Ms Elsie Tsui &2+

Management Consultant and Doctoral of
Business Administration Candidate

Ms Elsie Tsui is a certified coach and
management consultant specialising in
innovation. Prior to setting up her own
consulting business, she worked for the
Shanghai office of ?WHAT IF! Innovation Partner, a leading
innovation consultancy. Her clientele included some of the
top MNCs such as Pfizer, Unilever, Johnson & Johnson, Pernod
Ricard, Kraft and IKEA across Asia. Specialised in innovation
management, innovation capability building and organisation
transformation programmes, Elsie has led many high impact
workshops for leaders from Fortune 500 companies across
Europe and Asia to promote innovation and change at the both
individual and organisation levels. In addition to her consulting
practice, Elsie is also a part-time lecturer for the post-graduate
program of management studies at Institute of China Business,
HKU SPACE. She teaches innovation management and coaching
for organisation development.

Guest Speakers

Ms Michelle Lai BE2Ez+

Manager
Corporate Venture (Partnership & Alliances) of
St. James' Settlement

Ms Doris Leung & &Z +

CEO
Diamond Cab - Top Quality Barrier-Free Taxi Service

rersonai
Effectiveness

Trainer

Mr Joseph Wong EE B &4

Principal Consultant
Pro-Key Learning Services Ltd.

Mr Wong is specialised in training
and coaching in the areas of IT service
management, project management,
customer service and business planning.
Joseph has more than twenty years experience in education and
IT services and facilitated over a few hundred workshops in Hong
Kong and China to develop management knowledge, team and
people effectiveness, and business plan for enterprises. Joseph
is a certified ITIL Expert in IT Service Management and Project
Management Professional (PMP). He holds a Master degree in
Lifelong Learning from University of Surrey, a Bachelor degree in
Electrical & Electronics Engineering from University of Hong Kong,
and is currently pursuing his doctorate in Lifelong Education at
University of Nottingham.
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Fundamental Financial Management and Accounting Practices
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Sustainability as an Innovative Leadership ”S"g

AHERRNEZEE

Objectives

e To equip participants with a new mindset, tactics and skills to enhance

organisational competitiveness

¢ To ensure organisational growth through understanding the strategic implications
of sustainability risks and opportunities, enhancing innovative thinking and

analysing successful cases

¢ To reinforce confidence and boost creativity of leaders in managing uncertainties

related to internal and external threats
e To step out of the comfort zone and services/business as usual

Content

o |ce-breaking, an impossible mission with your team

e Business game on change management in daily operation

e Business simulation for supply chain and stakeholder engagement
e Risk management and case studies in NGOs

Course Details

Course Code 1 15A-07

Date : 10 June 2015 (Wednesday)

Time : 0930 - 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Target Participants: * NGO Managerial Staff

Class Size 130

Language : Cantonese (supplemented with English)

Fee 1 $1,000

Fees for HKCSS : $920 (Enrolment received on/before

Agency Member Staff 20 May 2015: $840)

Enquiries 1 2876 2470 or institute@hkcss.org.hk

FIZMADLR
Creative Problem Solving
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%a.gmng
4 2
Trainers 4 4
Dr William Yu fRiEEE+

Chief Executive Officer
World Green Organisation

Dr Yu is the Founder and Chief Executive
Officer of World Green Organisation (WGO).
He is an energy economist and climate
professional by training and completed his
PhD at the University of Cambridge in the United Kingdom as
well as earned an Executive MBA degree from the Thunderbird
School of Global Management in the United States. Also, he has
gained valuable regional management experience by working
at US multinationals. He has delivered topics such as Climate
Change & Business Risks Management Stakeholder Engagement
and Sustainability Leadership to the Senior Management of
multinationals. He has lectured EMBA at the City University and
Chinese University of Hong Kong and delivered management
training courses and workshops for social work practitioners.

Ms Angel Tam EBRZELZ +

Senior Training Manager
World Green Organisation

Ms Tam has over 10 years of broad working
experience on project management and
funding allocations in different non-
governmental organisations, including the
Hong Kong Council of Social Service, The
Community Chest of Hong Kong and Hong Kong Council on
Smoking and Health. She has delivered workshops, seminars and
lectures on various social marketing and community engagement
programmes for diversified target groups, including teachers,
medical and health professionals, corporations, universities,
schools, welfare organisations and the general public. She is
experienced in designing experiential learning and leadership
training programmes, conducting employee development
programmes, forums and territory-wide public education
campaigns.
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Managing People Conflicts in NGO Workplace

HERERENEREE

Objectives

Nothing can destroy productivity, derail projects, or affect your organisation

reputation faster than workplace conflict. Managing groups within organisation/

within project team, services targets and the general public who are affected by the

conflicts, is significantly important. The workshop will adopt a blended approach

of management theories and practical soft skills in NGO environment. Through

discussions, case studies, role plays, and presentations, participants will gain insights

and acquire skills to:

® recognise organisation stakeholders, sources of conflicts, nature of conflicts, and
their escalation over time so they can address them more effectively (Anatomy of
Conflicts)

e manage your emotions and influence others emotionally when in conflict with the
understanding of your working style (Managing Emotions)

® recognise appropriate conflict resolution style based on your needs to get
maximum results (Handling Conflicts)

* negotiate over what you want and move on to a win-win outcome (Negotiation)

Content

Expectation tensions amongst NGO stakeholders
Nature & source of conflicts

Consequences on workplace conflicts

Managing emotions by learning people’s style
The Power of active listening

Thomas Kilmann Conflict Management Model
Conflict de-escalation with win-win negotiations

Strategic Thinking in Practice
BERRRMEDE

Objectives

¢ To familiarise with strategic planning process and tools for management planning

e To apply strategic thinking tools to avoid planning pitfalls and improve result of
execution

Content

Strategic planning process and tools

History review and lessons learnt

Environment scan and SWOT analysis

Cover story vision

Five bold steps

Strategic thinking tools for planning and execution
Potential problem analysis

Potential opportunity analysis

42

Course Details
Course Code

Date

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS

=
(REBHZESURA) Workne
B A5 1E

v
1 15A-09

: 16 June 2015 (Tuesday)

: 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

* NGO Managerial and Project Staff

1 30

: Cantonese (supplemented with English)

: $1,000

1 $920 (Enrolment received on/before

Agency Member Staff 26 May 2015: $840)

Enquiries

Trainer

1 2876 2470 or institute@hkcss.org.hk

Mr Paul Mau 2 B384

Vice President (Special Projects)
PMI - Hong Kong Chapter

Mr Mau is a corporate trainer, an independent
consultant, and a psychotherapist & family
therapist. He is a part-time lecturer of HKU
and a clinical supervisor for the Hong Kong

students in the “Master of Art in Professional Counseling”
program from the Olivet Nazarene University, lllinois of United
States. He has delivered formal Project Management Training with
more than 1000 participants since 2002. Paul has also conducted

various training and

seminars related to stress management in

workplace, PM’s Emotions Intelligent Series, Quality of Life at
workplace, psychological management in organisation change.

Course Details
Course Code

Date

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS

1 15A-10

: 3 July 2015 (Friday)

: 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial and Supervisory Staff

1 30

: Cantonese (supplemented with English)

: $1,000

: $920 (Enrolment received on/before

Agency Member Staff 12 June 2015 $840)

Enquiries
Trainer

Mr Joseph Wong
(see P.39)

1 2876 2470 or institute@hkcss.org.hk
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Building a Harmonious Work Team
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Cost-Saving and Efficiency Enhancement - Rapid Process Improvement i:?fl;‘?/;g;g«)n
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Leading High Performing Team by Overcoming '@‘

5 Dysfunctions ol
RRERBENLERER — RESANERK (REHRXRE) P
Objective Trainer

In this workshop, we will introduce how to overcome 5 dysfunctions of a team (based
on Patrick Lencioni's bestselling book: The Five Dysfunctions of a Team) by building
trust, mastering conflicts, achieving commitment, embracing accountability and
focusing on results in order to continuously develop a high performing team.

Mr Kelvin Ju RSB &4

Talent Development Director
Graval Limited

Content

e Understand the expectations for a cohesive team and its impact on the workplace
e Evaluate the effectiveness of the team using criterion based on the Five

With 13 years of experience in Human
Resources Management and held various
senior managerial positions with multinational

Dysfunctions of a Team model enterprises for over ten years, Kelvin
e Learn techniques for building trust and understanding conflict styles has rich experience in strategic planning, talent development
e Establish a plan for making progress on commitment, accountability and results process, coaching, staff engagement and implementing various
* Learn techniques to gain trust, master conflict, achieve commitment, embrace  kind of learning and development programmes. He was awarded
accountability and focus on results Distinguished Trainer and Trainer of the Year in 2008 by Hong
e Understand tools and techniques which could get their teams up and running Kong Management Association (HKMA). Currently, he is an
quickly and effectively accredited administrator of the Myers-Briggs Type Indicator

. MBTI®) Step | & II.
Course Details ( ) Step

Course Code 1 15A-14

Date 1 6 August 2015 (Thursday)

Time 1 0930-1730 (6.5 hours)

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Target Participants: : NGO Managerial Staff

Class Size 130

Language : Cantonese (supplemented with English)

Fee : $1,080

Fees for HKCSS : $1,000 (Enrolment received on/before

Agency Member Staff 16 July 2015: $910)

Enquiries 1 2876 2470 or institute@hkcss.org.hk
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Crisis Handling and Media Tackling Techniques

B
o THREBERNEERLERE  EMELAIERE
s HEHRBEHE  BEAZEEHERNEE R

S
o BEERBERER

s HEHFRXITRE

o TRRBRRREEERF
o REHEE]

o RFFHEERMFTERE

o WRELES

REGER i 15A-15
=p: 120158 A18 250 (28 =)
B 0930 - 1700(6/) N » HA12/N85)
ih 2h  BAETEHEFBISTRSABHLERBANE
FIE CHRLEEEME - RECEREEAE
AEE 1 30A
RRES T BRE(LARGED))
2R : $2,000
HEMEEMEREER © $1,840(NKR2015F7A28A s 2 AT & © B
$1,680)
EH 1 2876 24703% F #institute@hkcss.org.hk
B CRATIEGEEERAREARE - HETHE
EABNRFFE P N AT - 2 INE IR A BB 8R5 A B
GE
Budget Management for Specific Fund Grants & .
= = = = Results/
Financial Monitoring and Controls for NGO e

RS SRR DR S RN B R

Objective
To provide and equip participants with necessary knowledge and skills in handling
their financial roles properly in the workplace

Content

e Budgeting planning, preparation and process for Specific Fund Grants and their
requirements

e How to conduct budgetary control of Specific Fund Grants in NGO?

¢ |Implementing financial monitoring and controls and cost management for NGO

Remarks

e The course shall cover budget management for Social Enterprise and is not an
introductory financial management subject. It is expected that participants who
enrol the course have already acquired with the relevant basic knowledge.

e The course is NOT offered on the basis of first come, first served.

e Screening of applications by the HKCSS Institute and trainer for eligibility for taking
the course may apply.

BHIRE

Strategic |
Planning
HEME

4

it

wE

{

REENEERTE=1T%F ZEB
TRKEE : BERCGIEER)ES B
B(RBEENEN)  BACGER— B
) (TERFR) (BRE)XF -]
EEACHEKMNE)ER - DI00EHE
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Course Details

Course Code . 15A-18

Date : 19 August 2015 (Wednesday)

Time : 0930 - 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Target Participants: ~ : Accounting staff working in NGOs;
Non-financial professionals who assume
the roles of financial management and
controls or those who aspire to broaden
their job scope to cover strategic
financial management

Class Size 130

Language : Cantonese (supplemented with English)
Fee : $1,000

Fees for HKCSS : $920 (Enrolment received on/before
Agency Member Staff 29 July 2015: $840)

Enquiries : 2876 2470 or institute@hkcss.org.hk
Trainer

Mr Steve Lam #EE xR E

(see P.36)
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DISC Workplace Behavioral and Personality Analysis
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Planning & Controlling in NGO Projects
SRS AR B R

Objectives

This workshop aims to equip and empower project managers with project definition,

planning, and monitoring tools. Through discussions, case studies, exercises and

presentations, participants will gain insights and acquire skills to:

e understand and identify how to use standard tools and techniques of project
management in NGOs

e understand the relationship between the Knowledge Areas in the PMBOK (PMI) in
relation to NGO's way of work

e understand how to develop a project idea into a project management plan and
project control

Content

e Basic concepts of project management

e Introduction to Project Management Framework including Five Project
Management Process Groups and Ten Knowledge Areas of a Project

e Project Definition, Planning, and Control Framework with high level appreciations
on Project Scope Management, Project Time Management, Project Resources
Management and Project Stakeholder Management

Course Details
Course Code

Date

Time

Venue

Target Participants:

Class Size
Language
Fee

Fees for HKCSS
Agency Member Staff

Enquiries

Trainer

BHIRE

]
(RIBHEZE T fRZS) Results/

Tasks Orientation
THER R BA

1 15A-17

: 11 September 2015 (Friday)

: 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial, Project and Administrative

Staff who are required to lead projects

: 30

: Cantonese (supplemented with English)

1 $1,000

1 $920 (Enrolment received on/before 21

August 2015: $840)

1 2876 2470 or institute@hkcss.org.hk

Mr Paul Mau B EI3g &£

(see P42)
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Certificate in Community Support Service for the Elderly
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(Chinese Version Only)
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Care and Training for Adults with Autistic Spectrum Disorders - Evidence-based Practices
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When "Positive Psychology" Meets “Expressive Arts"
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BB B ARRESNEE ] (Person-centered Expressive Arts Therapy)
WF% Sl E2NEATREARNBMES  RENERREAOERLE] -
BREEANEEEERES  KMREESFMBEENKE -

AES

o ENTIEMOIEE | K[ FRESMIAE ]

o RBBETRMEMEEE

o LTRIMFTEEMZY  KEREABFMEENEE
o HEEMBEIARGERSN

o KD ZEFBL

o BERETR

RERER : 15A-PEO1

HHA 12015548208 (EH—)

R 0930 - 1700(6/)N8%)

2k  EAETEHRFEISRESABHEREAE

HR g RISEER T

HE i 20A

E%nn = . E'—qﬂgg

2/ ©$1,410

HEEEHEBREER © $1,280(A20155E3 A30R 3L 7 ATR% » ©41$1,160)
=i 1 2876 24703k E Minstitute@hkcss.org.hk

B - BREREEMYE: 2NEEARETNATSS
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Social Research Methods
HEMERZE

Objectives

¢ Define the research designs and methodologies suitable for different research aims
e Employ the appropriate sampling and data collection methods
¢ Design questionnaires and refine them using the pilot test process

Content

1. Overview of Research Process
e Principles of social research
e Conceptualisation of research study — defining the appropriate research
questions and hypotheses for policy use
2. Research Designs
e Qverview of qualitative research: focus group interviews and analyzing and
interpreting qualitative data
e Overview of quantitative research: survey research: primary versus secondary
data and time frame
3. Sampling & Data Collection
e Sampling methods
e Qverview of survey methodologies
4. Questionnaire Design
e Questionnaire construction
e The pilot test process

Course Details

Course code : 15A-PEO5S

Date 1 15, 22, 29 May 2015 (Fridays)
Time : 1400 - 1700 (3 hours each, total 9 hours)
Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Target Participants : NGO staff

Class size 130

Language : Cantonese (supplemented with English)
Fee 1 $1,250

Fees for HKCSS Agency : $1,150; Enrolment received on/before
Member Staff 24 April 2015: $1,050

Enquiries 1 2876 2470 or institute@hkcss.org.hk
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United Centre of Emotional Health and
Positive Living

LT REBRBHLENBEE T —REEBERBARLIBES
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(REBHERA)

Trainers

e

Mr Keith Wong EFE %4

Chief Officer (Social Development),
Policy Research and Advocacy
The Hong Kong Council of Social Service

Mr Wong is currently the Chief Officer
(Social Development) of the HKCSS. He is
responsible for three major areas of work
concerning the social service sector and the society, namely
social development, social research for service excellence, and
social impact assessment. Previously, he worked in the Council
as the Officer (Policy Research and Advocacy) and managed
different research projects. Keith received his Bachelor of Social
Science degree from The Chinese University of Hong Kong and
Master of Social Work from The University of Hong Kong. He is
a registered social worker in Hong Kong.

Mr Charles Ho A& #t 5t 4

Officer, Policy Research and Advocacy,
The Hong Kong Council of Social Service

Mr Ho is mainly held responsible for policy
and service research and the publication
of Policy Bulletin in the Council. Currently
he is conducting a private rental housing
policy research and a mental illness service research. Before
joining the Council, he has worked on the poverty research and
advocated for the poverty line and the low income working
family allowance in other NGOs. Besides, he was a part-time
lecturer in the community colleges or university to teach social
policy and research method. Charles received his Bachelor of
Social Science degree and Master of Philosophy in Sociology
from The Chinese University of Hong Kong.



Demonstrating Social Impact with Evidence-based
Assessment - Sharing of the SIA Tool Sets & Cases

EXALTNHEFETE —ITARBERSE
Introduction

It is @ common practice for the social service sector to conduct service evaluation
for accountability reporting and service development, but only a few agencies will
demonstrate their outcomes of their interventions with social perspective. Therefore,
in collaboration with the University of Hong Kong, project donors and organisers,
HKCSS had attempted a number of SIAs to articulate the social impacts of service
projects. In 2014, our Guidelines and Protocol outlining the conceptual framework on
SIA and delineating the principles, guidelines, and protocol of conducting SIA were
launched.

To take one step forward, HKCSS would like to forge a platform for SIA case sharing to
encourage NGOs and their practitioners to think about their projects in terms of social
impacts and to actively conduct SIA on their projects in particular those related to the
youth.

Objectives

e To help NGOs and their practitioners interested in impact articulation to grasp
the methodological principles and steps of SIA in more realistic terms through
examining individual cases of SIA

e To introduce new materials, resources, tools and create network of interested
parties for NGOs' use for SIA

¢ To guide social service workers to identify what outcomes of their projects should

Course Details
Course Code

Date

Time

Venue

Target Participants:

Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquiries

Trainer

EXEH

: 15A-PEO2

: 5 June 2015 (Friday)

: 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: Practitioners interested in research,

researchers concerning social impact
assessment, senior management in NGOs

: 30

: Cantonese (supplemented with English)
: $1,000

: $920 (Enrolment received on/before

15 May 2015: $840)

: 2876 2470 or institute@hkcss.org.hk

Mr Keith Wong EFE %%

. (see P.54)
be and understand how to effectively measure them

Content

e Basic concepts and principles about SIA

e SIA Framework developed by HKCSS and ExCEL 3, HKU

e SIA in specific service contexts

e Procedure and implementation process of SIA

e Qutcomes and Measurements

o Lessons learnt and tips for NGOs to conduct SIA
18 5
SH L ABMRECSMREERE | (REKEEHSR)
MEREEE EEERERBRAR WR R 1 18 £ HEerREERER QA
EX=T Roden BRI +TE ERERXZLT RESEEHEREE
HEBEE aBbERE BEEHEE Pro-Key Learning Services Ltd.
AR EE EBEEARAA BREELT ZHRERARATR
REF L SRR (FB)ER AR BEBEE BB E RS
FiRt kL EEHRRREBR BT RE Human Focus Consulting
AREXE RWER A A EFgsat B ) R P R AR 7 49 4%
MEBEE EBRERESR BREEL BEAEERERAA
MFHE Lz BT GRGHE KEREE
gzt BEBREEHK EFEzt
BHERE H R (iGen6) & EEmz T
EBRet: IR RAK RER%E
HEELE BRETHE(FEEB)ARAR
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BROBAERIZSN » HKCSS Institute 75 B &1 S R HABEME B R A IEI -

201553 8 & 8 2 RERE I/

BERISERZE

EEHE

FBAEN1953F 8IS - RAUERY - HENRE  APBHBRMTEIHE.
HEMBE=ZHARY - HE@"%Q%’?%%E : E'Ei CEBLECRE KA BEALEA
& - ﬁ;ﬂiA&%EﬁﬁﬁT&ﬁE’i“ AEHETIFRGAEEEEETINIES - BB
TRE2EF) > BY2BENZEXL  NEEEEHEFE - SERHELNERXRY -

BEEHNSPIRIRRYE BSWHERERATHLC

A R2003F  BEEBHBSHMITZLERYE D2 EERAKE BREALREIER
IR | (Positive Psychology) 2H RV EREFEz2H > BREBSTILHWRBERX - &
B AREE REREE  FAULBEQOENBEBALENEENX -

SIHERE

A B3 Social Innovation

Personal Effectiveness
Effective Presentation Skills

How to be an Organisation Leader - From
Personal Effectiveness to Organisation
Effectiveness)

Personal Development and Lifelong Learning

Presentation Skills & Effective Internal
Communications

Stress Management

Time Management

Strategic Planning

Crisis Management

Crisis Management and Media Relations
Leading Change

Managerial Planning Skills

Managing Risk for In&Outdoor activities
NGO Branding

NGOs Strategic Planning

Risk Management

Social Entrepreneurship

5 B UR B DA TS 2 R A e SR 4% 0 B 3 B % R AR A iz A AR AR

ITRRREREBIIEHE
B & RIS IE
EBE

fIRg

RE=fT

RED

BERNEREY
EBLEELEE

Strategic Thinking in Practice
Task/Result Oriented

Cost-Saving and Efficiency Enhancement -
Rapid Process Improvement

Effective Decision Making

Essentials of Project Management

Event Planning and Management

Hong Kong Employment Law in relations to the
HRM concerns of NGO

Knowing Your Service Recipients
Working with Others

Coaching for Potential

Complaint Handling for Supervisors
Complaints Handling

D.L.S.C. THEATREA R DT

DISC Assessment and One-on-One
Consultation

Engaging the Younger Generation for
Successful Succession

How to Conduct a Meaningful Appraisal
Leading towards Service Excellence

EARE
BB+
EBREE
BRI S

-I- Fﬁ.EQ

5 BR 3% R T 5%

&R

IHE - R2014F4R8 &

Managing People — Disciplinary Management
Motivating Staff

Supervisory Skills I1&Il: Supervising Frontline
and Professional Workers

Talent Selection and Development by
Conducting Job Fit, Individual Assessment and
One-on-one Coaching

Team Building/Building High Performance
Team and Managing Team Conflicts
BEREOEE — RRRRBHE

BB TR ARGR TR

BEHEPRSE IS —
Ea R R EREL (ERR)
BEEPRE IS —

EeRBERERELGERR)
Professional Enhancement

FERZKEA - Bk R ERRFET51-35

WRER L EHEETE

Consultancy Project on" Strategic Direction &
Alignment Review for Organisation Sustainability "

fJéLﬁﬁi&Ei%ﬁ@Hﬁ%J%
B YR AT R &

BEE
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Application Guidelines
HEEA

1.

10.

11.

?\ HY %%*3% ¥ 'H:H' (Photocopies are acceptedi# = S E174K) ABAE2876 2485 °

Applicants should complete the appropriate application form and submit with a crossed cheque payable to “The Hong Kong Council of Social Service”. Applicants
who enrol for more than one activity/course should issue a separate cheque for each activity/course. Please make correct payment for the fee required. Incomplete
application form or wrong payment will not be processed.

HFEEARZEERE  ERANEEHEREHE HBECEARXE BEXRFER - WHEBB—EETH/RE  FORXE - AFERANER
ER BHTENBERAXIERIRE -

Activities of the HKCSS Institute are specially catered for HKCSS Agency Members. Early bird discount is subject to the application period of each course.

HKCSS Institute RIBER/HEEBESEMR - [RERLEF I R2ZEFIRENRBAE -

. Applicants are normally processed on a first come, first served basis, unless otherwise stated. Application result will be notified through email prior to the activity/

course commencement. Please contact the Institute if you do not receive any notification one week before the activity/course starts (Tel: 2876 2470).
WESINGER - Blr—RIATERIESE I H R EE/MRIERE - RBERANEY/RENSEL B - AEEELEH/FER—EHFDRRI B
A FEHEBRTHAR (S5 0 2876 2470) ¢

Unless otherwise stated, the closing date for application is three weeks before the commencement of the activity/course. Late applications will only be considered if
there is any vacancy.

BREITREN  MBEES/REOERRI—EHRELHE - EABE A ZEMERHREL -

For award-bearing and professional programmes, applicants will normally go through a selection process. Please refer to specific programme descriptions for entry
requirements. Admissions are subject to the selection criteria and availability of seats. Applicants meeting the minimum admission requirements are not guaranteed
successful applications.

HEERAS2ERRLEERE - —RACBIEREF - F2HERRENGEN - THREBIEGNT - UEREHRFIMEERREBEMNTE - FEEAR
R h FEAUERARFE ©

Withdrawal, change of programmes, transfer of fees and seats are not allowed upon confirmation of application. Applicants are required to settle the fees by
respective payment deadlines. The Institute reserves the right to issue payment advice to respective organisations for any unsettled payments after the deadline.
—IEESE - BEETNEREED/MAE  BREMEH/MRE IREARLEERMOA c OFE AN HRASTEEER o 25 RE N W E B
BREUNTERM  WEASMER -

Fees paid are not refundable for withdrawal or absence from the enroled programmes.

BREAGERONRERE BEAXZEBERTERE -

Certificates will be awarded to participants achieving at least 80% of the total course hours (unless otherwise specified). A statement of attendance can be issued
upon written request for those who fail to satisfy the requirement for certificate issuing.

HEXEABDZNTRA N2 NEBEREES (BREETHN)  RENEABERNREE  BUZERSRBFLEER -

The Institute reserves the right to make any changes to the activity/course when necessary. The Institute also reserves the right to cancel an activity/course owing to
insufficient enrolment or other special occasions, and to notify the applicants via email. Refund of programme fees will be arranged.

WERE EREEZEEH/RENADTREY - ERMREBEN - EEFH/RBEAHTZAEMBRBEAGIUEZEH/RIE - WAEHBHAEFE R
ZHERK

The personal data provided on application forms are used by the Institute only for enrolment and administration purposes. Under the provision of the Personal Data
(Privacy) Ordinance, applicants have the right to request access to and make correction of their personal data. Applicants wishing to make amendments on personal
data should submit written requests to the Institute by emailing to institute@hkcss.org.hk.

BERARZNEAER  REERBERERERBFEBEEEEE - REEAER(FLEB)GY - RFEGREARENEBAER - BFEEWR
EREAER - FAE@HRIRE B E - WEHEinstitute@hkess.org.hk ©

Application procedures can be completed electronically in the Institute’s on-line membership system after successfully registering and being accepted as the Institute’s

member. Please visit http:/institute.hkcss.org.hk for further details.
REFENAINERBLEEZRATH  KNERLERER/MBERGEE - ATRE LIRE - 5157 2% http:/institute.hkess.org.hk ©

Obtain the HKCSS Institute Prospectus | et s

FHEZTIIER I E B Einstitute@hkess.org.hk

Please complete this form in BLOCK LETTER. i& FE#&EE I RHK o Name Mr / Ms

e S| &t

Obtain the Prospectus, find out the latest information of

upcoming courses and events of the HKCSS Institute! ;;’;}f;_écf No.
FHHKCSS InstituteiREZF M - ERARSEHREREFHEN - Add
ress

B e Ak
| would like to obtain 74X A S & :
[[] the "October 2015 - March 2016" issue Former participants of the HKCSS Institute? [Yes [No

20155103 £2016F 38 JREF M & 2 BIHKCSS Institute’E ) ? = &

[ ] new releases of Prospectus &3 — #5272 F E-mail
[] e-version of Prospectus 212 F M E ¥ EF
[ ] the course information by email ZENEHRRZE R Organisation

HEEE
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wBERE

#, HKCSS"
%ﬁ%t@ﬂlﬁ%ﬁﬁ@ Ins’ri’ru’re**

The Hong Kong Council of Social Service A Training and Resource Institute for NGOs

N

Application for Seminar, Forum & Course —
WS B R BRE IR B TR (rotocopies are acceptediz @ 607) w

Application Guidelines can be downloaded at our website. After reading, please complete “Personal Particulars” | System is now activated.

section in ENGLISH BLOCK LETTERS. [ &A% | TRELTH - A% - BURXERESHEAEHHH - Please visit our website.

WLERMETFAEERR
HKCSS Institute website ik : www.institute.hkcss.org.hk ﬁﬁﬁﬂélj%ﬂﬁé%ﬁ?ﬁ%iﬁﬁ% °
1. Application for Seminar, Forum & Course fiz1 &  EERBEHR A
Course Code SRR R % Programme Title & &) & 18 Fee 2H Cheque No.* X Z3EHE

*Please issue one cheque for each course. &L — 5% s Z 3 1 —(E: 272 -

|:| I DO NOT want to record the hour-points of the above course(s) in the “HKCSS - Citi Continuous Learning H
Recognition Scheme”. '—\Llﬁ g E E % ﬂ I# H
ARALBEEAGA ERIEZ 2 MSHEEN 1T - THEERFESERHHE I ZBAPAR -

2. Personal Particulars @l A & &

Title 7538 (] mr s [] Mrs £k [I™Ms &+ [] Mmiss /)8 [] other H#t
Name in English Name in Chinese
Eg s Rt

Family Name Z£EC  Given Name £ F  (as shown on HKID Card 202 5 17581 T)
Organisation

HiERE

Job Title Contact No
i qiv iR
E-mail

B

(For Application Result, Course notice & Promotion #§4 #4252 /zRF2E A1 % & (B 15 % 1 1 EH)

Correspondence Address

FEnbaibel

Education Level Primary School Secondary School Post-Secondary University Postgraduate or above Other

HERE [ N [ e [ =k [ KRB O fFERT sk A £ [ Hith

3. Information Updates & & Hl

e-Promotion EF¥E & Prospectus 272 F fi

I do not wish to receive... [ _] e-promotion from HKCSS Institute it B &35 i & 0 & (& | want to obtain the next prospectus by...

BB (] e-promotion from HKCSS (except HKCSS Institute) it B 69 BB E (2 (Erfp5) B A LW TR ISR THIZEFM -
(] e-promotion from HKCSS (Efa 5 & 1 B i) B 5 (& [ ] By Email 28 [ | By Mail &

4. Declarations & Bf

1. I declare that all information given in this application form is, to my best knowledge, accurate and complete.
RANBRHARRFRZPABER RAARM - BB RIERE -

2. | consent that if registered, | will conform to the Rules and Regulations of the Institute.
RABEBMARNEREAL KNS E TR — ) LRE5I LR -

3. | have noted, understood and agreed the content of the “Application Guidelines”.

RACHH AR ETEEHAANINZHAR -

Cheque payable to : The Hong Kon%CounciI of Social Service
=]

X ZEREE ERTSRIEH
Address #iiE : HKCSS Institute, Rm 906, 9/F Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
EREFHEFEISRES ABLERBE AEIEI06ZEHKCSS Institute
Enquiry &4 : TelZE&E: 2876 2470/ 2876 2454 Fax{EH: 2876 2485 E-mail EH: institute@hkcss.org.hk
Signature & Date H

59
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The Hong Kong Council of Social Service

institute.hkcss.org.hk
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