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thEZBEAB  ERERR - REMEAIRFEMEE o t4F5R18 A
JIEZRHAMENREHEGEENTA TEER  EAKRTRES
2 RE - AN BEMEER - BIZHEE - Dr RosenbergfJ 2
BARHRAE A RRRY  EHMZREEEER - AI5)FER -
thEFEIHEEEN  BREE |2 - HPRBERHERNE - BT
HREMTIEFRE - IBRENEIIRADRL ] - B EBmARRERE
BB AR LT c EFITE - BREEAWARE - RETREHAR
£ -BLRBEOE(C  MWEMTREEMNNMER ? 5T EEIRE
BARCR R ZIEE - AIRRBEREREBZITEMD -
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Talent and Leadership Development

Leaders Eat Last: Why Some Teams Come Together and
Others Don't (Keynote)

Transformation: From Technical Expert to Leader
70-20-10 Onboarding: How to Engage, Empower, and
Develop New Employees

Critical Thinking Skills for Problem Solving and Decision
Making

Collaboration Begins With You — Be a Silo Buster
Developing a Succession Plan for Healthcare
Organizations

Facilitation Excellence: Talent Development Tools to
Drive Engagement and Change** (43_t4%57)

BBRRREE

Learning Effective and Impact
Measurement

Cracking the Code for Kirkpatrick Levels 3 and 4
Talent Strategy Mapping for Development Planning,
Measurement, Evaluation, and Analytics** (48 -$£57)
Flip and Drip Approach to Leadership Development:
Accelerating Learning Transfer

Learning That Lingers: Designing and Delivering for
Transfer

Accelerating Development: Shortening the Time to
Autonomy

The Mindset Solution for Lasting Behavior Change
Measuring Behavior Change

The Best Training Is No Training

SULES

What s new now and in the future

Better and Faster: The Proven Path to Unstoppable
Ideas (Keynote)

How One Company Launched the Workforce of the
Future

How Multipliers Tackle Bersin's Perennial Leadership
Issue

Building Leaders’ Change Capability: There's a Gap for
That!

“Create a culture of learning — 2 EMN BB Xt - S#E
HERFK - LT E—2 |



BE S (Exposition)

HEBMAR] 2EEEHLRRENGOME AH
RA o BIEMBEERRNEMNE THIOE - - A
ML EHBER ENGOMEERmAR LE2FHN
AT ERESAMRKEHHNZITEZE (mobile
learning) * ITEIE BN B REE RETEHEZRHERN
fi 2 & (micro-learning) ° £ “bite size is the right
size"WRIET - BRAMAR R TRAAEEE®mbAE
BREER  ZEINBEEENAXARAZEENIHE
SAEF B AE BEAMNAOXRFEAE—REEZAD -
REDOZEHRH T — @ T : Gamification * gt210
MEMAZERASEETFER R BEBEEET
EBF ZERHEAZRETE tHhREZ BYHKE
ME  ERZEIREE  LARIEHETERER
BH— L REHEE - ERI5F REREBT Ao EHE
A58 ATZERESEEEN RAEEFIE o

o

EFe —HFHEERKTEE  B—FR2EALHFI
TEMABRRES ERRHEEE—E BHEGE;
F—HHEHbOREEBREATERERYCENETEN -8
R FPEREBIEBUEINANERER EHKREM
¥ LEFHLRAREMN—IHH - WGoogle ~ GEE
MIEHEEZENATBREEZE - BRAZEC-suitea BE
R (CLO — Chief Learning Officer) © GEE i 1% &
BFEETHETEMEERN RETCHEMEFENRR -
PRESEEEACERESERR 2 2NABEEE
R - WIEEEE AL EERERBLEETEN
AT HIEEERKLY  ERYZERMESH—TE -
EBEAHKED LS BEREX L RKEIAESE TS
HEL - MEET - BIEACHBBENR  ETE
ARBRETHEIERENE LEBTIEATE]
IEIZEIE - Simon Sinekig il - BEEEBFZREE L
2R MRS ZERIRGE A THRFE  BREEI—
E-HRIOUEXEBHERE? ) HFF EHEHR
B REBBIZGELN  EANEYHHAKX!

1 o

0

2016 ATD (AT REHSE) FE@z2

iy
=]
=

EFE TREMESTHREDEKREETAN  SEEATRER - i - BESH
1T TURRERBREREAXERETT -

& Bz (gamification) BB B4 5E 2 T2 - 140

o (EENERKAEEENFE

EEBEBEFEBE  IEHSEEH

HEEB S i 3R 70 B B A f 4 JEFE T AERP
EETHEENMHRBBEEEBER PN HEIF 5 EKEH ]

Full programme: http://atd2016.mapyourshow.com/6_0/sessions/session-alphalist.cfm?alpha=*
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A Training and Resource Instfitute for NGOs

£ fE HERBEEASBEREN 2017

NGO Executive Development Programme 2017 (2" Cohort)

BERBREESE HEBERANAR  TRARTHUERBUEBEREAEGTRHE -
HERBRBNRKEN EEAL BFEEFREAREA - BELSRBEEEASH
RIZFNN2010FFM - SMERT HBEBREAN  TEET —HAELB VTS RE
BEAR EEBRBRBRROEXE  BREIE - F-EBR2017FZARM - HER
BHERBERH —REH  EBHBRREBNEE -

Lead Network
Influence 2.0

Lead Network Influenee 2.0
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InsRFEENEERFEN

M) NGOEE A M) HERBEBERMERRE R
M) REEBHE - RREBE M) 1Bt B 1B K IR B (R

M) EEER M) HERIFEAREE

M) RN NER W) BARREGESE

M) HERED

EFUEBHELST  BREZFHES

M) EERBERRIN > TEBHF BARHEZEREH NFEE -
EERRIPRBELNR - REHE

M) RETHE > RAEHAPE - REMEEEE  BHHERRBNESER
HXERZE  BRUAEGRBEFE SN

BEAFRELN  ESEAREBRE
BEEHSHE  UWHEREEALEE - HMAE R

EERNXRE  EEFRSERASR
H120/DERIZEEE - R6E A NET

BHl— 2BZE48 4. MEB—HREEHREE
B~ 5Z6AH

BH= 6ARETAR

HHEEEER12A %8N BORE2M 2H HK$23,800 RBEEERBET)
. HE  NGOSHEEAS o RERMIBNER/ EEERETENGOR N RREESCENEE
" HBEEIIEME 2 FELEERY BEENEHE
© BE30A #2318 10008 5 70 258K
s SEHBELEE 10018 T E 20008 % T B8 5K
. SHIERE]Z . BNERFARELBLETR  HERE%RSHMEBEISRED

o BRIREM2E

@ 2876 2470 @ institute@hkcss.org.hk
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2.1 )2 ﬁg
HMBEHAKTEGSZRY - -
CEOs mneiat CEOs Luncheon Series il d-d=F 1

%E!le';.ﬁz-l-ﬁ BEEEEW
RINBNSEZE

The Success Story of Business Transformation Revolution

THEEE  BRFEXEEEPEISEBR2 A (IBM China/HK Ltd)
HMgIE BIERLE

ISR

BE20F - EBTHEBR - £ MR -HERFTEERESE
HERANESZ  FRUEBEANSHENEERE  MAKINE
BHBERITERS —BEREZMNRE -

MEIRINEE  IBMEOFEHEERESARER - HEK
R—EZIBME > AJeE —HEESBEENEREERI R R
AR R FRREBNIERAT | - RYBEFHNERE
Al BRAEIE IBM HRABRBR T HEEZERINESH - B2
E8OFM0FR > IBMEZE M BRIBMN AR HFH FAORE - —
EBARBH -

EXABBERTESHEBDAERLEERE1980F M AIBM >
HECETSREBERD BNURIBFLCERSZEABMPASTERAL - R2001F » HEAEEMT

IBM AHFEMWEMISIPEAE 885 IBM EFEAE -FB 2N mBEHN2ES  BHMNEE- B
2001 F4 BB EEEFIBMAEEBEER A TAKIE o

AL HEIBMEINF —RIKLEANAENERMNER - flal R TS ATERESH » ROFRINERE
BIEHRZAENARE  EPEERE  XEATL - EKEA - AFWEZEE - XHIu1E2004
F BVVREHEHBASKERGTHEAEEFR A E - REIBME LR H R 7 F (Cognitive
Solution) UK EimF & (Cloud platform) A X EX%K - THREHENI ERAT] -

IBMEZHEERNMRRTAENRE  BERELESSHERARRETE  2EHHNOENRE - BE
ARRERRPEMEE -



BERLE
AN B RSB EE R AR A DREE

HZEM1980F INAIBMEE + BESBERIZEKE
B ARREamEEERE  BAUARIEEEDS
EZAFFIERBA - BIRE1999F B EZ T IBME B
MR - EEIBMERBHER - B2001F 8 - &2
EFBBEIBMAFREMEAN T N20115F4 A
TEEEERRPEEBERAALLIE - EEIBM
REBREEBRERMEER -

FRIBMIREE SN BETMEE TR AR - SFBELS
LER ETERBEXIRRESEREUREBR
Bg REHUFEMAZES  BEAMBIIRERZEZER
2 UBZEeRKRENEZESZEES  UME
REREHZESETHEEARERK (SC.Net) ZE Rtt
SEARRKELER)AEKE -

BERIOTTFEERTAAEE T TIRER  EEEL4
B - 1979F SR B RETHERBE L EM -

TR &

2016412860 (2# )

BERS © 1200 - 1400
B HESEMEEEERERKETE
#®3E © 16B-CEO1

TH= - BEzH
AR A * =AA

o NWERYERTEBREMRESIEEE=2EEE

B 2R
& - 552876 2470/ 2876 2454 T,
E Binstitute@hkcss.org.hk

FRERE
BB RS RAR

EE

1. B LR - 2016F 11 A15R (28 =)
2. B8 80A
3. BEIgEMERZ ARE (EERREMMEAESL)
4. BRBABFREE—E2MAASBBEN2NE - BER
EERISRANARYLE) BN - FEEABTHE 4%
5. 2R AR ABE 84 (institute.hkess.org.hk) T &k 8k
TE 2876 2470 / 2876 2454 EL

T EHE T
# A
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2.1 )2 ﬁﬁ
BEHRTFEGSRY - -
CEOs mnefat CEOs Luncheon Series il d-d=F 1

B BREEEN
N A RS EENEEZ R

My Scientific Spirit: Intersection of Scientific Research and
NGO Organisational Management

Eithi - EESESEREEEEE — EARERRMRTE
THEEE  BNRARER R 2%, GBM, GBS, JP

IEED

BEEERG - AXKEBEFATNE - AFECHEBIENES  EEE
BRARAT  BARSEEZHNRARERENEHEFEE &
Re BREMHEERBEBIAHNEERR - RALETFRERX
TEERE  HUBBEEALRBRRESZE  RRREZH
TROKE - TREYBHOEBHENTE -

ZMRBREER  RERRTERZ -—RABEAERSR 28R
BEABBHNEEN  EFENERE5E I(correspondence to the
reality) WE1# — HEEERFIMNAIRT » ARERTHAARREA
BIENER BEMESREEETLIOE - EEANAEAN KIEIERER
BIERE  SEREKITE  BFXEMTREEBRYE  TEEBEEER -

BIUIZHBEREREZNEEER - EMOSOF RN EEREMBEENRBER » RENETE
TAB-LHMANHRER  FHEEARAEEREXNERASRENESENFE RTIEEEEL
EHEARRY  RBERNALETERERE HENEABROLEREENHE  E5 SR HER
TEBBE R ERIEARZEIFEEHALZBEEZEHEBET » R2002FF2014FBHEB KR
RE - EUEAZmZ KERRKRobert PrichardE R AZ R AERETINIBRER ] BRI ETZ
FHABRESHRERZZ  XEEREFBNEYREAENRTBDIRED  BOBRBAKA
HRABEFANARFBD - 2015F » BRERXIEERRR » A 7T BRREFTARERR  &&lEX
TIRMNERENEE TETEREAHE - BHDRWRARE  #EAHSELER -

MEMRHETHREEEUEMAASFTHERNER - RERARENMEMMNESERAETRE
BE BT ERYNEL?ENERESTHRAENR L ttXEBEBEERMMRE ? RHEERE
REFHRTESLERAR) ZMNERLEMORER
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R MIXBRERENR R RFRERRERERER
REZMEABRERBHE -

BHRBNBBRERE < BIER - HRMNERZ R

SREBREBERMEMEERTEREREESEK
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HHREREPNARERFELRALEMN RAE
XEELERERE  BEYHMBBLEM : £EF
SR TEERBE - 1989F - KN ENE S BT
AR AEAE RO BR P R (R X AGTECFTR) - R ASEE S
EMEREE - HXEE - REETHOARABER
M ERAS RO REESRERD
PSR -

BHERESEERTI0ZRBME - UHEFZE
RE/BRER  BNEAEREE  RAZXRBEM
BERRMFTEER LRE - BN REXERE KR E

Hih kBB F 1AL EFELEMN - MEARRARBE
BE BEARABDENRSRMNES X ABEEH
TR KFEL -

TR &

201752R218(E8=)

BERS : 1200 - 1400
B HESEMEEEERERKETE
#®3% © 16B-CEO2

TH= - EIR
AR A * =AA

B NERDERTEBREMFEESEELENEEFS
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s5H: 2%
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2. %F 120A
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HERBEWEANDERFTE2016
HR Forum for NGOs 2016

ERRBRRER—

ANRER AR EDRE

Building a Healthy Organisation:
The Role and Functions of Human

Resources

201611 830H

(Chinese Version Only)

A

ANERCEHEEEZEER EGUBREZEE
BE-REOANERBETAINE - REBEESFH QA
(McKinsey) &= [E #1182 &1 R M &l A #88E R
2t |(Organisational Health Index + & f8OHI) » [ & &
AT IRIBERAS JFHANERHABNER - EEEF
BEMIEI 2N | (capability) 8B 2 HEE R X © 46 48
BTLFHINGOFT AL AR - B LM R 238 26
ABUMRAENERERBRS - BR - BT ER

BREEAAHESEREN ANERENIRRGE -

EMELTR  SNBEITERBNEEBER

EHMEER  ANBERETEDEEENAC Y AE
BEERERASRE TETER S OFESE - B ReE

AN R SRE R - LB IR M S B MRk B AT At i AR

BB REELGR ?

RAMHERBFERAARARK BRANERE
B BRANERBREALTEREERE  2EHMZ
FHEERLRMLE  BHBRBEILTRIGHEE
MR

T

1

Z:j:
EENERBHE
The Hong Kong Council of Social Service

. 16B-HRForum
HE : 2016511 A30B (EH=)
BRI 1415 - 1715( BB AERK A1400)

e HELATREIR(EAFmEMCHED)
EREFEHGREEZINEEE |

EE BEE

B dRBEREXE - HMAXE  FOLoEE LB BF
ANEREENHE

EH: $150

HBESEHMEREER : $120
HEHESERERSYN2016F11B16BHZAHEER © $80

®REFRE

o WMEAIFAMBBEAM

o EEZMARK M LMBESREEE2876 2485T8F L -
BERIBIZFTTAR  XZRBERIBEELSRBH S
(The Hong Kong Council of Social Service)

s BRREBENGORNERECED - EBHRBHA20ME - 5
RERNGERBIERZ2EAEHETE - FEALBAKDE
EHMARE  EREHAFEANIRIZ(EESS0 - 5T
POREN R AIEIRE) (BRI € - M2016F 11163 Z Al
SN

s MBEUXINESHTARE  RATBNRERS  HERE

s BMACEENEPEN —EHRNEBWTEMEHNL2ME - AR
BEUCE R AN - 55 B AR B B A%

& FEE2876 24703k EF #institute@hkess.org.hk
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| 1415—1418 |
MREBELZ L

MHESRREE

| 1418—1425 |
ERELE

BB GIRBHM I TBAR

| 1425 - 1505 |
#mERER — [RI#XE| R #H8XHE

BhkEkt

Korn Ferry Hay Group

IRIREE fo b PR = AR B

BAANLZETHABEBB20FHNANERER - Bt AKorn Ferry Hay GroupM & R B - SNE
A—ZINEXZTENMRE  BOERBERAZAEEXATHANERBEIR - T RAMREBEBE QT
ERERERBNETHAS - TAGENHFHBE ROME - W2 EEBORERMIIE - £ 0 AKorn

Ferry Hay Group 2 Bl it SR EBEA NG RER L BEMLERRBISF  AREELG0EER
RRES  HPRENEANEREREEEENERAR -

| 1505 - 1535 |

HAEANBRHRK « FRARBEBRER

B L+

BR-RBHEERAA

=X

MBELTEXERBEHMRALE - TEGHNA - EXRINEHSAMITEEEREE - AR
RNBEAUMBAECKBBIF  BEEVBELEARN  MBERYRBMANERRITHRES - H&EZE
SEERTEXY  RRIERAETBER —REF B AETEXBRANBEREBEER /&
BREHERBENERER - I REETFBIREIAT e EBFIZBaERE - MR THEXR
X LEEXBERAZERRE -

| 1535 - 1545 |

| 1545 - 1615 |
HERIBERE — ANWBFEEENBARBE

mEREL

BEBREFEEESR

LEPBHIE

MERELTREEAZHNANERER - AEBR0FH AT FIIARITNEREHFTNLR - A
HTHER+HEE  MAREFEZMBER I RNEHMELR - 72 R Minstitute of Executive
Coaching and Leadership (IECL)H)RAIAHAEE AR o &£KFT - MIETABREXEE SR BE
o BN FE2014FHEABEHRAREENERHARE  EUSARBRENSH
F2013F ARG ZMBERMALZAE B T2 0MEEEBHAEEENELRE - 350 KiF
TMEGRS REEENEE R EMXBEMmER -

| 1615 - 1645 |

FRETLOERFER FHRBERERERBEETF

REELZL

HBHEREES

HEaREERanE

REEXTEERNLETIFEE  EHERBEB20F  BEEREFLT - EREBHBEESR
EHERBEHNERE  RRXITERASTBREAGEI - WK EERBERELE ) BHAFH
HeEs AR TSER TN  BEINFLELQELERFE  YEERETRARRNEFAIE H
MEABANZE - MEAREBEASZXE - KRES - fINEERZHERE - KERRIEK
Bz¥E EESEZESEE  FENER  BARALOZTEELR  ERER-
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HR Managers' Club
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Be a Certified Behavioral Consultant - DISC Certification

DISC E#1

December 2016

TR AR ERIE

Background

Every person has distinctive characteristics and qualities, which
influence their thinking, preferences and behavior. The DISC
Personality System is a tool that aims to help individuals increase
in effectiveness as they identify and capitalize on strengths,
whilst recognizing potential limitations and blind spots.

DISC is a four-quadrant behavioral model based on the work of
William Moulton Marston Ph.D. (1893 — 1947) to examine the
behavior of individuals in their environment or within a specific
situation. People with similar styles tend to exhibit specific
common behavioral characteristics. All people share these
four styles in varying degrees of intensity. The acronym DISC
stands for the four personality styles represented by the letters:
Dominant, Influencing, Steady, Compliant.

Obijectives

This course is designed for those who would like to be
a certified Behavioral Consultant (with a title “Certified
Behaviorial Consultant”). This 2-day workshop will prepare
the participants to learn intensively and comprehensively to be
qualified exponents of DISC; unlike other DISC programs that
only accredit participants to learn to use the tool.

Target Participants

NGO managerial and supervisory staff

Proficiency Examination & Assignment

i) Proficiency Examination
The participants are required to take a multiple choice
examination to ensure their understanding of the course
content. Examination result will be sent via email separately to
individual participants in 3 weeks upon course completion. For
those who fail the Proficiency Examination will be required to
re-take the examination on web with no extra cost.

Organizer: Co-organizers:

ij:
EEMERBME
The Hong Kong Council of Social Service

bIN FOR

ﬁ\pproved for

Subsidy under

. . NGO Capacity

ii) Assignment DBVelopment
A home assignment will be sent to |{Fund

the participants through email after
the 2-day workshop; 2 DISC Analysis
Reports, written in “Microsoft Word” format, are required
to be submitted to IML* for marking. The assignment result
will be sent through email to individual participants within 4
weeks from the date of submission.

* The Institute for Motivational Living, USA

Certificates

o Attendance Certificate will be issued by HKCSS Institute to
participants upon 80% attendance of the 2-day training

e DISC Certification will be issued by The Institute for
Motivational Living, USA to participants who have completed
this 2-day training and passed the Proficiency Examination &
Assignment.

Characteristics

e Entitlement of using the title CERTIFIED BEHAVIORIAL
CONSULTANT (CBC) in your business card.

e Flexibility to purchase and use both online and paper versions
of the assessments via the HKCSS Institute platform

e Full use of PeopleKeys online report

e A complimentary set up of online account for future training
and consulting work via the HKCSS Institute platform

e A complimentary facilitation kit that includes training slides
(with both English & Chinese versions), trainer’s guide and
training videos

¢ Full follow up and complimentary one-on-one coaching by our
resident consultants to run your workshop or training

e A complimentary set of training props that includes DISC
Quick Identifier Cards, Activities Guide and “Who am 1?" DISC
Game Card

e Complimentary one-on-one coaching for certified consultants
using DISC for (upon request) communication skills, coaching,
leadership & management, stress management and sales
training

1]
DistinETions

Hﬁgiﬁﬂ ABIA




Course Structure

Welcome & Certification Program Overview
Introduction to DISC Behavioral Styles

History, Theory & Background

Contributing Factors to Behavioral Styles
Hippocrates Theory

The Trust Model — Johari Window

Uses of the DISC Profile

Administration of the DISC Profile

9. Knowledge, Formation & Interpretation of Graphs
10. Validity of Graphs

11. Blends of DISC Styles

12. Characteristics of each Style, Motivator & Greatest Fears
13. How to recognize different DISC Styles

14. Graphs Meaning & Blends

15. Introduction to Online DISC Profiling Report

16. Steps to Graph Interpretation

17. Identify Pattern & Meaning of Special Patterns

18. Practice and Giving Feedback

19. Comprehensive Reviews

©NOoU s WN =

HwnN =

Review of Day 1

Application — case studies

Introduction of Radar Graphs of DISC

Introduction to IML PowerDISC — 7 elements of
leadership for each DISC profile

Application of DISC - Personal Development (4
Behavioral Strategies)

Building Relationship with Different Styles — Using DISC
with Teams

How to adapt to different DISC Styles

Introduction to PeopleKeys System — Recruitment &
Job Benchmarking What's Next? - Design & customize
training projects using different DISC products
Proficiency Examination & Assignment Briefing

10. Follow Up Work

11.

Proficiency Examination

Course Details

Course code: 16B-C05
Date: 1 & 2 December 2016 (Thursday & Friday)
Time: 0930 — 1730 (7 hours each day, 14 hours in total)
Medium: Cantonese supplemented with English (Course materials in English)
Venue Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
Class Size: 30
Fees: HK$7,800
Fee for HKCSS Agency HK$7,500 (Enrolment received on/before 10 November 2016: HK$7,200)
Member Staff:
Enquiries: 2876 2470 or institute@hkcss.org.hk
Trainer Guest Speaker

—

Mr George Quek ZBHAR L4
Master Trainer
Distinctions Asia (HK) Limited

George is a certified Corporate Coach,
a Certified Behavioral Consultant, an
accredited MBTI administrator and practitioner and also
a certified trainer in “KnowBrainer”, an innovation and
process programme from USA. He has over 15 years of senior
management experience throughout Asia Pacific with Fortune
500 and regional companies. Companies he has worked
with before in Hong Kong/Macau include: Mass Mutual
Insurance, Dragon Air, Hong Kong Convention and Exhibition
Centre, Hong Kong CSL, Macau International Airport, Marco
Polo Group of Hotels; and in China: GT Group. He has also
provided training in India, Thailand, Korea and Singapore.
Prior to setting up his own regional training and consultancy,
he was Director of Service Quality Centre belonging to part of
the Singapore Airlines Group. George earned both Bachelor
and Master in Business Administration from the University of
Texas at Austin, USA.

Ms Lois Lam #MF & Z+
Head, HKCSS Institute
The Hong Kong Council of Social Service

Ms Lam has over 10 years’ experience
serving in the social service sector. She
specializes in NGO's capacity building and cross-sectoral
collaboration. She assisted the Council to establish the HKCSS
Institute in 2007 with an aim to enhance management quality
of the sector. Ms Lam has provided management consultancy
on organization review and talent development for a number
of organisations. She is also the project-in-charge of salary
survey and competency modelling on leadership. She is
a certified DISC behavioral consultant of the Institute for
Motivational Living and certified practitioner of Workplace Big
Five Profile of the Center for Applied Cognitive Studies
(CentACS), USA. She holds an EMBA (HKUST), MSc in Social
and Public Communication (LSE) and another MSc in Business
Economics (HKCU), a GDip in Management Consulting (HKU),
and a BA in Business Administration (HKBU).
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(Chinese Version Only)

Coaching Clinic® FE ERTE — B HHF KL E |

Coaching Clinic® Certificate Programme - To be a “Coach Manager”
2017%3AH

B RIZEE

Coaching Clinic® BE£R 22— EAHMANEE HIRFAR BE[HHRALIE FLERBEERN

B RHMHORIZERT  EEEBCEIMBANEEAS o EARAMIEEA SR ERI MG EE
BENEE KA HRA K Coach Manager] * RIEIEMNE o (k8K [ HRAL LTI | F bk

BAE FERMBREN  HEHEEABEKEXEEBIZ - o TERMTEFEAMMEES ST GBI NAEL
e o STACIRIZIR AT AR AR | BT 8l v — 8 —H kg8
EEEBLMMEEE  NERSREBTHEZABARR THASTER) B

FHECEEREN) =

TG 1 2876 2470 #9E + www.hkcss.org.hk/institute

RIEEFS

RERE 16B-C06

HER : 2017 3ATRI14B(EH D)

B - 09:00-18:00 (F£16 /)\HF)

i 2 BEEFHEFEIST AT AR TERBERE

B 30

R s BE (RN AREHE )

A $4,188

HBEEEREBREER $3,988 (MNA20174 2 B 14B K 2 B4 - F(1$3,788)

&= - 2876 24703 | Hinstitute@hkcss.org.hk
FREAR
% £ 3 #% 2k Being a Coach B : 20175387 H

o HREBFE1H-B) A B B) Coaching Presuppositions
YA B BhEEEE Asking and Telling Spectrum
4RER — T EHURIZE Coachable Moment®

e 7{EAE — 4 Coaching®Managing

o 10BEAEREE Personal Paradigm Shifts

i@ EWK Coaching Conversation Model ° HE 201753878

S5{E R £

1. #:7 & %4 Establish Focus

2. I ] g Discover Possibilities
3. #2778 Plan the Action

4. SHBR[EHE Remove Barriers
5. e Z =il Recap
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8Bk 1B B 15814 B8 Workplace Coaching Skill

HHEA : 201763A7HAK14H

o HBNELEE L Contextual Listening®
o I8 MH4EM Discovery Questioning®
o JEMEHEM Extension Questioning
e fMEEE Neutral Language

o HRA [BIEE Providing Feedback

o NEMHFHEMEIE Messaging

o HR\BE Acknowledging

o RERMERTEIRIRH# Plan and Act

s B R EFNIAPCSI®
(Personal Coaching Style Inventory®) HER : 20174938 14H
ATBHRA

o JEE@IE Directing Style

e KIFREE Presenting Style
o ®JEEIE Mediating Style
o fii @ Strategizing Style

Bi5 AL R EER Coaching in Organisation

HH : 2017538148

. ﬂ%?ﬁlﬁﬁiﬁéﬁibﬁ‘%ﬁ REENITEBEE
RAEBRRITRE

e

5% {ml 3 /) 2R
Ms Agnes Chu, RCC™, RCaC

TE¥REBESET  RIBEREARSE
/L BEBEBRATEETESF &
EZTMEEHNBISHRERE  SRNERAHKREERETH
HE - FHRELEEMNETL 2L HEXE Corporate
Coach U BREH T Coaching Clinic®iF £ 272 | K R & E
(CCLF)z — o fiith & — i 5% it B 22 2k (Registered Career
Coach, RCaC) + I 7 B B% & & % & iﬂ £ Worldwide
Association of Business Coaches (WABC) Rl 2z s 5
##8 (Registered Corporate Coach™, RCC") °

BYBEEE
Mr Tao Fan, RCC™

! HEeTIEE  WHESEEL  KELSRBET
- ERER - HEREREBSIFLHER
184 - EE@@%%&%%%%I@&HE%T&??J: WA % T b K35
IFE - SIERAABERER  BEEREMNTE - b2 LHE
3B Corporate Coach U #E###%[ Coaching Clinic®iE & 3§
12 | RFERN(CCLF) 2 — ° it R — A BB 1 1> EE 2R 4R
& Worldwide Association of Business Coaches (WABC) iR
3 2 FEM 2204k (Registered Corporate Coach™, RCC™) »
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Advanced Certificate in Financial Management for

Accounting and Financial Professionals in NGOs
HEREHEBVKRERLERIERE (BERUBAEMR)

November 2016 /Approved for\

Subsidy under

. . NGO Capacity
Objectives Level 2: Full set of accounting function: | ' pevelopment

Accounting role up to the closing | Fund
of a centre's accounting books
including the preparation of financial statements and
Course Requirements schedules for external audit and SWD compliance,
participating in the preparation of the centre's budget
result for comparison and investigation.

To empower aspiring or newly appointed financial professionals
with technical skill-sets and management insights

),

e Applicants of the full certificate programme shall have attained
either Level 2 or 3 classification*.

e Sessions 1 and 2 are available for enrolment for NGO staff at all Level 3: Full financial accounting function up to the agency
three levels. level: Write up books and accounts for the statutory
¢ Due to the course nature, Sessions 3 and 4 are not suitable for audit and annual compliance for government
NGO staff at Level 1. departments, like SWD & EDB. To discharge the role

properly, some financial management knowledge
and techniques are needed to be equipped with, like
break-even analysis, relevant costs for decisions and
Level 1: Basic accounting functions: data entry, simple pricing decisions, etc.
accounting book closing: ledger, journal entries,
petty cash handling, checking accounting entries and
records, procurement, etc.

* Classification of Financial Professionals
(based on role and responsibility)

All Levels 1, 2 and 3 draw reference to NGOs’ financial
management environment.

Course Details

Course code: 16B-CO1 to C04

Date: 8, 15, 22 & 29 November 2016 (Tuesdays)

Time: Please refer to individual sessions for details

Venue: Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
Duration: 27 hours

Financial professionals responsible for accounting and financial operations of subvented and / or non-

subvented services of NGOs

1. Preference will be given to applicants who enroll in the full certificate programme

2. Those who have completed HKCSSI's Certificate in Accounting Practice and Financial Management

Selection Criteria: for Accounting Staff in NGOs will take priority.

3. Applications from target participants who can meet the above two selection criteria will also be
processed on a first come, first served basis.

Target Participants:

Class Size: 30
Medium: Cantonese supplemented with English (Course materials in English)
Class Size: Sessions 1,2 & 3 Session 4 Full Certificate
’ (7 hrs) (6 hrs) (27 hrs in total)
Fees: $1,230 $1,050 $4,500
. . $4,150
$1,130 (enrolment received $970 (enrolment received .
Fees for HKCSS Agency . . (enrolment received on/
three weeks before the session three weeks before the session
Member Staff: before 25 Oct 2016: $3,780)
commences: $1,030) commences: $880)
Enquiries: 2876 2470 or institute@hkcss.org.hk
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Certificates Remarks

Certificates will be issued by the HKCSS Institute to participants CPAs may claim the CPD hours with CPA Australia and the Hong
upon successful completion of session(s) enrolled with 80% Kong Institute of Certified Public Accountants.
attendance in total.

Course Committee (2016-2017) (in alphabetical order by surname)

Ms Elsa Chan BREIE &+ Mr Ng Hang Sau A& %4
Executive Director Chief Executive Officer

Hok Yau Club The Hong Kong Society for Rehabilitation
Mr Steve Lam &85 & Mr Ronald Yam fE&1@ 5% 4

BSc (Econ), MBA, FCMA, CPA (Aust), FCPA Partner

Deputy Director (Finance & General Administration), RSM Hong Kong

Hong Kong Society for the Protection of Children

Ms Elizabeth Law MH JP BE X &+

FCPA (Practising) CA (Canada) ACA (England & Wales)
FCPA (Australia) CPA (Canada)

Stephen Law & Company, Certified Public Accountants
Law & Partners CPA Limited

Member of LAWCPA Network

Course Structure

Budget Management for Specific Fund Grants and
Session 1

Financial Controls for NGOs Course Code: 16B-C01
Practice of budget preparation for NGOs Date: 8 November 2016
¢ To practice the budget preparation and walk through the whole budgeting process Time: 0930-1800 (7 hours)
¢ To master the concern areas during budgeting process Trainer: Mr Steve Lam

Conducting budgetary and financial controls for NGOs
¢ To practice the budgetary tools used in services shaping for better budgetary control
e To execute financial controls for how to achieve a better end result

. Service Performance Management and Financial
Session 2

Perspective of Funds Development for NGOs Course Code: 16B-C02
Assessing service performance and its measurements from financial perspective Date: 15 November 2016
e To introduce the Balanced Scorecard in NGOs and how they assist us in preparing a better Time: 0930-1800 (7 hours)
financial performance and measurement Trainer: Mr Steve Lam
e To walk through KPIs, benchmarking and non-financial performance measures used by
NGOs

Practice of funds development from financial perspective

¢ To identify the importance of funds development and their sources in NGOs

e To walk through fund-raising campaigns and events execution from internal and financial
controls
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Management for NGOs

Fund Management and Strategic Financial

Course Code: 16B-C03

An Overview of NGO's Fund Management

e To review the existing investment vehicles and constraints in NGOs
¢ To explore alternative investment opportunities for better fund management

Date: 22 November 2016
Time: 0930-1800 (7 hours)
Trainer: Mr Steve Lam

¢ To write up effective investment strategies, policy and guidelines for NGOs

Strategic Financial Management Roles and Requirements in NGOs
¢ To build the strength and competency of financial and accounting team through leadership

and management skills

e To integrate and interface with services on how to create a better strategic financial

management function in NGOs

¢ To master good practices on the roles and requirements of financial professionals in NGOs

Pre-training survey:

Upon confirmation of enrolment, participants are invited to send their daily problematic areas
or issues of handling their accounting/financial job for peer learning during the class.

Session 4 Disclosure of Financial Information and Public
Accountability for NGOs

Course Code: 16B-C04

Preparation of Business Review Report for NGOs

New Company Ordinance disclosure requirements for NGOs

Date: 29 November 2016
Time: 0930-1700 (6 hours)
Trainer: Mr K K Leung

Accounting framework, HKFRS, HKPE, SME-FRS applicable to NGOs

Disclosure requirements for audited financial statements for NGOs from an auditor’s

perspective

Reserve accounting for NGOs from an auditor’s perspective

Trainers

Mr Steve Lam #EE & LE

BSc (Econ), MBA, FCMA, CPA (Aust), FCPA
Deputy Director (Finance & General
Administration)

Hong Kong Society for the Protection of Children

Mr Steve Lam is responsible for the areas of Agency's
finance, accounting, general administration and information
technology. He has fruitful experiences in dealing with
practical financial issues of social service organisations. With
his experiences in the financial profession of over 25 years
and in the social welfare sector, he is able to provide insights
to NGO staffs in topics relating to financial management.
Prior to joining HKSPC, he was the Finance Manager of an
NGO and has already had well experience in financial and
management accounting, financial management and taxation
in the commercial sector. He is also an experienced instructor
in many similar training courses for social work professionals.
Steve is a popular speaker in many NGO seminars with
topics relating to financial management. He currently holds
the qualifications of Certified Public Accountant, Chartered
Management Accountant and Certified Practicing Accountant
(Australia).

Mr K K Leung @ %4
Partner
Fan, Chan & Co.

Mr K K Leung has been a partner at Fan,
Chan & Co. since 2001, practising CPA,

- HKICPA, FCCA, LLB(UK), LLB(China). He has
over 20 year experience in auditing NGOs, private and public
schools, church and commercial sectors. He is well versed
in the prevailing accounting and auditing standards and
disclosure requirements in connection with NGO's financial
statements, and NGO's specific projects. He is experienced in
auditing NGOs of various sizes in Hong Kong.
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® Situational Leadership® Il - Public Workshop for NGOs
NGOBRAE L ETEH

Introduction
Imagine leveraging the proven theory and research that has made Situational Leadership® Il (SLII®) the world's most widely taught and used leadership model,
and pairing that with a game changing new training design that immerses learners in the concepts of SLII quickly, deeply, and more effectively than ever.
That's the beauty of the newly redesigned Public Workshop process—a fast tracked and engaging way to immerse yourself in The SLIl Experience™. This new
learning design reflects Blanchard®s continued research, leverages client and trainer feedback, and incorporates the best thinking available in the learning
development field.

Target Participants
NGO practitioners in leadership roles, including executives and managers at all levels in NGOs who want to master the concepts of SLII for better people
management and development.

The SLII Experience is a four-phase (LAUNCH, LEARN, PRACTICE, and MASTER) learning process that helps managers to become Situational Leaders

Objectives

e Learn a new language of leadership

e Increase the quality and quantity of conversations

e Develop others’ self-reliance

e Help others do above-average work and give discretionary effort

e Use new tools to develop solutions to your leadership challenges

e Learn how to share SLII with the people you work with and/or lead

Course Details

Course Code 1 16B-13
Dates : Day 1 - 19 January 2017 (Thursday)
Day 2 - 20 January 2017 (Friday)
Time : Day 1 -0930 - 1800 (7 hours)
Day 2 — 0930 - 1700 (6 hours)
Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong
Class Size 130
Language : Cantonese (supplemented with English)
Fee : $6,000
Fees for HKCSS 1 $5,350 (Enrolment received on/before
Agency Member Staff 29 December 2016: $4,850)
Enquiries 1 2876 2470 or institute@hkcss.org.hk
Agenda

Day One (9:30am - 6:00pm, 7 hours)

e Learn SLII
o Skill #1 of a situational leader —Goal Setting
o Skill #2 of a situational leader —Diagnosing
o Skill #3 of a situational leader —Matching Leadership Behaviors

Day Two (9:30am - 5:00pm, 6 hours)

e Practice SLII
e Build and deliver Leadership Style Conversations
e Build and deliver Alignment and One on One Conversations
e Practice Diagnosing and Matching Appropriate Leadership Styles
e Analyze a video case study
e Review how to master SLII by using the SLII Challenge
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Trainer

Mr Calvin Lim #R$EX %4

Consulting Associate
The Ken Blanchard Companies®

Calvin Lim, a Consulting Associate for The Ken Blanchard Companies, brings an international perspective to his clients. Based in Hong
Kong, Calvin has more than 25 years of global leadership, consulting, and training experience. He has a wide base of knowledge about
many industries, including hospitality, manufacturing, human resources, biotechnologies, IT, electronics, health care, pharmaceuticals,
telecommunications, education, software, transportation, banking and financial, and professional services. Calvin's expertise includes
leadership development, key account management, sales activity management, sales and service skills development, and mindset development. His clients benefit
from the management and consulting skills he gained prior to his role as a trainer. Calvin received his bachelor of economics degree in business administration
from University of Malaya. He is a certified administrator for MBTIR assessments and an advanced Certified Behavioral Analyst for DISC.

Guest Speaker & Facilitator

Ms Lois Lam #FI&E =z +

Head, HKCSS Institute
The Hong Kong Council of Social Service

Ms Lam has over 10 years' experience serving in the social service sector. She specializes in NGO’s capacity building and cross-sectoral
collaboration. She assisted the Council to establish the HKCSS Institute in 2007 with an aim to enhance management quality of the sector.
Ms Lam has provided management consultancy on organisation review and talent development for a number of organisations She is also
the project-in-charge of salary survey and competency modeling on leadership. She is a certified DISC behavioral consultant of the Institute
for Motivational Living and certified practitioner of Workplace Big Five Profile of the Center for Applied Cognitive Studies (CentACS), USA. She holds an EMBA
(HKUST), MSc in Social and Public Communication (LSE) and another MSc in Business Economics (HKCU), a GDip in Management Consulting (HKU), and a BA in
Business Administration (HKBU).

More than just a training course, the redesigned learning experience allows you to access:

Access to Blanchard Exchange (BX) — BX is an online portal that guides and enriches the Blanchard learning experience. Using our best-practice
delivery methods and time-tested product designs, it offers an easy and convenient way to receive products electronically. Now, all prework, assignments,
downloads, and participant support is housed in one convenient location.

Engaging and Reimagined Videos — 23 new, emotionally compelling videos leveraging Hollywood talent, help illustrate the concepts of SLII. They
draw learners into characters’ challenges, helping them see how to link content into practice and provide them a clear sense of the painful ramifications
of not using SLIl methods.

KeTr“iCB(I)anchard®

MPANIES
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® WorkPlace Big Five Personality Assessment Workshop

50

BE K BRI TR

Introduction

Developed in the USA by the Center for Applied Cognitive Studies (CentACS)
since 1993, the WorkPlace Big Five ProFile 4.0™ (WorkPlace) is the leading
personality assessment based on the Five Factor Model of Personality which
has become the standard for psychologists. The WorkPlace was specially
written in workplace terminology to be used for business applications, such as:
e Team Building

o Leadership Development

e Performance Coaching

e Job Selection and Hiring

e Succession Planning

e Management/ Supervisory Training

e Conflict Management

Objectives

e To provide a common vocabulary

e To help individual understand themselves

¢ To give individual more understanding of other team members

¢ To recognise the value that | and others bring to others because of our
personality diversity

¢ To provide explanations for group dynamics and behaviors

e To assist individuals in planning strategies for capitalizing on strengths and
minimizing weaker areas

Contents

e All participants are required to complete an online English assessment of
WorkPlace Big Five prior to taking the class.

e The Five Supertraits of the WorkPlace

e Exercises to Learn More

e Subtraits of the WorkPlace

e Narrator Report

e Next Steps and Actions

Course Details

Course Code 1 16B-04

Dates : 16 December 2016 (Friday)

Time : 0930 - 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Target Participants: : NGO Supervisory Staff & Team Leader

Class Size 1 30

Language : Cantonese (supplemented with English)

Fee 1 $1,600*

Fees for HKCSS : $1,450* (Enrolment received on/before 25

Agency Member Staff November 2016: $1,300*)

Enquiries 1 2876 2470 or institute@hkcss.org.hk

*Remarks: Fees for WorkPlace Big Five assessment and its report are included

Trainers

Mr George Quek ER{HAR L4

Master Trainer
Distinctions Asia (HK) Limited

George is a certified Corporate Coach,
a Certified Behavioral Consultant, an
P accredited MBTI administrator and
practitioner and also a certified trainer in
“KnowBrainer”, an innovation and process programme from
USA. He has over 15 years of senior management experience
throughout Asia Pacific with Fortune 500 and regional companies.
Companies he has worked with before in Hong Kong/Macau
include: Mass Mutual Insurance, Dragon Air, Hong Kong
Convention and Exhibition Centre, Hong Kong CSL, Macau
International Airport, Marco Polo Group of Hotels; and in China:
GT Group. He has also provided training in India, Thailand, Korea
and Singapore. Prior to setting up his own regional training and
consultancy, he was Director of Service Quality Centre belonging
to part of the Singapore Airlines Group. George earned both
Bachelor and Master in Business Administration from the
University of Texas at Austin, USA.

Ms Fonnie Wong E5&H &+

Executive Coach & Trainer — Organizational &
People Development

Distinctions Asia (HK) Limited

Fonnie is a seasoned and passionate
Executive Coach and Trainer who has diverse
ranges of OD, HRM, HRD and consultancy
experience spanning across Asia Pacific countries. Her belief in
“Sharpening Our Brand” with authentic communication and
collaboration has rooted her passion to drive initiatives with clients
for adapting to the ever-changing environment and performing
the best. She is experienced in integrating workplace big five
profiles to her one-on-one and group coaching for the clients
to becoming greater aware, making conscious choices and self-
actualizing. With her enthusiasm to people development, she
is an ACMC and licensed Neuro-Semantics & NLP Trainer from
The International Society of Neuro-Semantics®, which dedicated
to engineer human excellence by modelling and performing
the best. Hence she has extensive facilitation experience in the
people-oriented developmental workshops, such as Leadership,
Communication, Relationship Management, Managing Change,
EQ and Developing Dynamic Mindset, etc.
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® How to Build an Effective Coaching and Mentoring Culture

MY SRHEREBIEE

Objectives
e To understand the difference between coaching and mentoring

e To understand how coaching and mentoring work and when it is appropriate to use

e To understand the role of a coach and a mentor in developing others
e To create a culture that supports coaching and mentoring

Contents

e What are coaching and mentoring?

e How an organisation can benefit from coaching and mentoring?
e How to make the coaching and mentoring culture sustainable?
¢ Difference between internal vs external coaches

e Characteristics of a successful mentor

e (ase sharing

Course Details

Course Code 1 16B-03
Dates 1 11 January 2017 (Wednesday)
Time : 0930 - 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants: : NGO Managerial & Supervisory Staff
Class Size 1 30
Language : Cantonese (supplemented with English)
Fee 1 $1,050

Fees for HKCSS
Agency Member Staff

: $970 (Enrolment received on/before 21
December 2016: $880)

Enquiries 1 2876 2470 or institute@hkcss.org.hk

" RE BRRBEARD

Influencing, Persuasion & Negotiation Skill
B#

o IEMRPETEEHRM - FMAREE - KA TR HMAEE
o BEBREABRRBE  TMMERRID  EREMW
o BRAAMENREAES

P
o EAE T BRMR R ST E RE 5 Z B AR 4EIZE(Influence Style Indicator®)
M _EE

e Llinfluence Style Indicator® (FZZRISIEE) BEMIEFE « SR KEAY
> fTEEFERKIEE 2
> ARERAEHTEEFE
1. Rationalizing#i 32 7Y
2. Asserting RET 7Y
3. Inspiring B gAY
4. Bridging B8 &5
5. Negotiating# #I#
> [ EAFERBEBEABZ
o HRANMZ=RFHMEER T E
> BUSIEE
> IR 5| EH
> EWAZ
PR AL — L BB A (E R 5T)
o WRMAHH NIER (The Getting More Model by Stuart Diamond)
o HHARBHANEA K+ ZIEFKRE

Trainer

Mrs Florence Ng A B2 &+

Seasoned HR Professional

Having worked in the human resources
function for over 20 years mostly in the
financial industry and public service sector
both in Hong Kong and Canada, Florence
joined Philips as Senior Director, Human Resources in 2000. She
has been actively involved in human resources as a generalist,
with outstanding accomplishments in organisational capability
and leadership development, rewards, organisational effectiveness
and regional resources management. She acts as a real business
partner to provide value added service to drive business goals and
HR transformation.

Mrs Ng holds the degrees in MBA and BA (Hons) from the Chinese
University of Hong Kong; M Sc (Engineering) from the University
of Hong Kong; and the destination of Certified Human Resource
Professional (Ontario, Canada). She was the award winner of the
2008 “Best HR Leader” in Hong Kong.

B e

RRERER : 16B-02

=t D 201611 A17H (2 HM)

BRI : 0930 - 1700 (6/)VB)

ith 2 D BEETE BB 159
B NBHERIEAE

H& g RBHER T

=101 1 30A

BRES D BRE(LARESEE))

A : $1,250*

HHSEREREER @ $1,170" (W0 12016107278
s B - §1$1,080%)
“#iE © BB fEInfluence Style Indicator®:FE & R & &
EH 1 2876 24708
& Hinstitute@hkcss.org.hk

BRERE

RREVRERAF

WITES
REEEEREBRERBDER %
BE_TZFRATR ARBREN
5 RELRBEZLIRA BB
ARBHEFER - SELRZRRAEINREE K
RESHEE: - REBEBBRSEEEAMEREN RIREHR -
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B Staff Conflict Management

ETHEREE

Introduction

As a manager of NGOs, you have a role to maintain a cohesive working environment and handle conflicts when necessary. The course is designed for
managers of NGOs to prevent and deal with conflict among your staff.

Objectives

¢ To exhibit the required knowledge of conflict

¢ To learn the required skills/techniques in preventing and handling conflict

Contents

e Why conflicts arise in organisations

e Some positive and negative thinking about conflict

¢ Reduce unhealthy conflict elements

e Knowing your style in handling conflict

e Four conflict management strategies in workplace

e Four resolution skills to handle conflict among client and employee

e Seven joining responses to establish mutual trust for conflict resolution

Course Details

Course Code
Dates

Time

Venue

Target Participants:
Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquiries

1 16B-12

: 23 February 2017 (Thursday)

: 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial Staff

: 30

: Cantonese (supplemented with English)

1 $1,050

: $970 (Enrolment received on/before 2 February

2017: $880)

1 2876 2470 or institute@hkcss.org.hk

Trainer

Mr Kung Pak Sing, Patrick B848 & %t 4

Seasoned HR Professional

Mr Kung spent 32-year service with the
Hong Kong Police and retired in the rank of
Superintendent (Force Training Officer). In
order to enrich his life and pursue his helping
profession, Mr Kung was appointed as the counselling supervisor
of the Enoch Christian Fellowship, HKPF after retirement. He has
the experience of over 3,000-hours of face-to-face interviews with
groups, couples and individuals.

Patrick is experienced in conducting workshops and training for
the both public and private organisations, on crisis management,
stress handling, complaint and conflict resolution, counselling and
interpersonal related training. He holds a Master of Social Science
in Marriage and Family Therapy, Hong Kong University, Master
of Social Science in Counselling, University of South Australia,
Diploma in Training Management, Chinese University, B.A. Hon. in
Public Policy and Management, University of Ulster, Myers-Briggs
Type Indicator licensed distributor; and NLP practitioner.

¥ Developing Team Creativity in Problem Solving
LU o 21 2 B R R

Introduction

The environment is changing so rapidly that conventional wisdom may not be sufficient in dealing with it. Managers have to lead their teams to go outside
the box to find relevant solutions for the problems they encounter.

Objectives

¢ To equip participants how to improve their team problem solving skills through enhancing their creativity
¢ To develop the ability of using some creative problem solving tools

Contents

e Problems that require creativity
¢ How to enhance team creativity
e (Creative problem solving techniques

Course Details

Course Code
Dates

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS
Agency Member Staff

Enquiries
52

: 16B-09

: 10 January 2017 (Tuesday)

: 0930 - 1230 (3 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Supervisory Staff & Team Leaders
1 30

: Cantonese (supplemented with English)
: $525

: $485 (Enrolment received on/before

20 December 2016: $440)

: 2876 2470 or institute@hkcss.org.hk

Trainer

;EF Dr Johnny Wan ;B#RE18+

* Management Consultant
P ”} Wisharp Consulting Limited
/
=

Dr Wan is currently a management consultant
with over 20 years of management experience
in academic, public and commercial sectors. He
is keen on HR development strategies, business
model, strategic mindset, talent management and leadership
development. He has worked for The Chinese University of Hong
Kong, in the roles of Director of Industry Liaison in the School
of Hotel and Tourism Management and Associate Professor in
Management, teaching strategic management and HRM courses at
both undergraduate and MBA levels. Besides university teaching, Dr
Wan has been an executive in an international theme park in Hong
Kong and a superintendent (training specialist) in the Hong Kong
Police College. Dr Wan is a Certified Management Consultant and
a Fellow member in the Hong Kong Institute of Human Resource
Management.
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" DISC Workplace Behavioral and Personality Analysis
DISC TAF4TREE K HE4& 2 47

Objectives

e To learn about DISC personality styles, gain self-awareness and awareness
of other personalities for better communication and teamwork

Contents

e I|dentification of individual personality, strengths and areas of development
through DISC assessment and report
e Understanding the characteristics and attributes of different DISC

personality styles

e Tips on working with different DISC personality styles

Course Details

Course Code
Dates

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS
Agency Member Staff

Enquiries

DISC Workplace Application Workshop

1 16B-15

: 15 February 2017 (Wednesday)

1 0930 - 1230 (3 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial Staff

130

: Cantonese (supplemented with English)

: $820

: $770 (Enrolment received on/before 25

January 2017: $700)

1 2876 2470 or institute@hkcss.org.hk

DISCTEdy - BiGER

Objectives

e To apply DISC knowledge to improve communication, build trust, resolve
conflict and enhance leadership

Contents

e Communication and teamwork with different DISC personality styles
¢ Building trust and constructive conflict resolution
e Coaching and leading different DISC personality styles

Course Details

Course Code
Dates

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS
Agency Member Staff

Enquiries

1 16B-16

: 15 February 2017 (Wednesday)

1 1400 - 1700 (3 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial Staff

1 30

: Cantonese (supplemented with English)

: §$525

: $485 (Enrolment received on/before 25

January 2017: $440)

1 2876 2470 or institute@hkcss.org.hk

Remarks
DISC Personality System Analysis is included, which will be
conducted before the course.

Trainer

Dr Joseph Wong EE &8+

Principal Consultant
Pro-Key Learning Services Ltd.

Dr Joseph Wong is a management training
expert and seasoned management
practitioner with more than twenty years’
experience in people development and
service management. He has held management positions in
education services, support services, quality management and
business development in global IT company, and holds a Doctor
of Education degree in lifelong education from the University
of Nottingham. Joseph has delivered hundreds of trainings to
NGOs and commercial organizations in the areas of project
management, team leadership, innovation and strategic planning.
He is renowned for his interactive approach and the ability of
integrating management best practices and making them simple
and easy to apply. Joseph is a Project Management Professional
(PMP) and ITIL Expert, and is certified in DISC and MBTI.

Remarks
Participants must have completed DISC self-profiling before
taking this course.

Trainer

Dr Joseph Wong ZE B+

(see above)
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® Handling Employees’ Compensation with Prudence
ZERERESMHE

Objectives

To understand and comply with the employees’ compensation ordinances and

related legislations in HR management practice.

Contents

e Review of related employees’ compensation ordinances
e Employer's and employees’ responsibilities

e Common employees’ compensation issues

e Court cases for discussion

e Best practice of employees’ compensation policy

Course Details

Course Code
Dates

Time

Venue

Target Participants:

Class Size
Language
Fee

Fees for HKCSS
Agency Member Staff

Enquiries

1 16B-21

: 8 March 2017 (Wednesday)

1 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: Human Resources Practitioners and NGOs who

need to handle employees’ compensations

: 30

: Cantonese (supplemented with English)
1 $1,050

: $970 (Enrolment received on/before

15 February 2017: $880)

1 2876 2470 or institute@hkcss.org.hk

Trainer

MrK T Lai BREZREE

F1.H.R.M (HK), M.HKloD
Independent Human Resources Consultant

With over forty years of service in the
‘ people management profession, Mr Lai is

experienced in HR management strategy,
reward management, performance
management, employee engagement and succession planning.
Prior to his current role, he was the Group HR Manager of CLP
Holdings, Ltd., the parent company of China Light & Power Group,
managing the Group's remuneration policies and practices, as
well as its HR Information System. He is also a regular speaker and
guest lecturer at local universities and professional bodies.

An Overview of Lump Sum Grant Subvention System (Part Il)
BERZYHERE (D)

Objectives

To provide participants with necessary knowledge required to understand the

execution of Lump Sum Grant Subvention System

Course Details
Course Code

Dates

Time

Venue

Target Participants:

Class Size
Language
Fee

Fees for HKCSS
Agency Member Staff

Enquiries

1 16B-01

: 25 October 2016 (Tuesday)

1 0930 - 1800 (7 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: Accounting staff and non-financial professionals

responsible for or involved in the accounting
operations in SWD's subvented organisations

0 30

: Cantonese (supplemented with English)

1 $1,230

: $1,130 (Enrolment received on/before 4 October

2016: $1,030)

: 2876 2470 or institute@hkcss.org.hk

Contents

To have an overview of Social Welfare Development Fund and re-
cap of key issues related to its Phase 3 application

To study SWD statutory report requirements and compliance (other
than Annual Financial Report)

To cover an overview of the Major Grant, Minor Grant, and
Block Grant of the Lotteries Fund, their application and reporting
requirements

Remarks

The course is not offered on the basis of first come, first served.
Screening of applications by the HKCSS Institute and trainer for
eligibility for taking the course may apply.

The course will NOT cover SWD's Annual Financial Report.
Participants are not required to study “An Overview of Lump Sum
Grant Subvention System (Part I)” before taking this Part Il.

Trainer
Mr Steve Lam HEB L4

(see P46)
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® Crisis Management
e e

Objectives

e To raise the participants’ crisis awareness and sensitivity and equip them
with the knowledge and practical know-hows to handle a crisis

e To introduce the participants to the basic concept and principles of crisis

Trainer

Mr Andy Ho, JP ZE %4

Managing Director

management

Contents

e Crisis Management & Communication - how to enhance crisis readiness,
what the media and politicians seek in a crisis, what crisis strategies can
be adopted, how the government some corporations deal with a potential
crisis, and how to respond to the media during a crisis, etc.

e (ase sharing - real-life crisis cases from both the public and private sectors,
with the support of videos, to demonstrate and discuss how they could
have been better handled

e Rules of Engagement in a Crisis

e Mock Crisis Exercise

Course Details

Course Code
Dates

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS
Agency Member Staff

Enquiries

Media Skills

REEY

Objectives

1 16B-10

: 6 January 2017 (Friday)

: 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial & Supervisory Staff

1 30

: Cantonese (supplemented with English)

1 $1,050

1 $970 (Enrolment received on/before 16

December 2016 : $880)

1 2876 2470 or institute@hkcss.org.hk

e To enhance participants’ awareness of and sensitivity to the latest media
developments and to equip them with the know-hows to tackle any media
in a confident, credible and proficient manner.

Course Details
Course Code

Dates

Time

Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS
Agency Member Staff

Enquiries

1 16B-11

: 13 January 2017 (Friday)

1 0930 - 1230 (3 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial & Supervisory Staff

: 30

: Cantonese (supplemented with English)

1 $525

: $485 (Enrolment received on/before 23

December 2016 : $440)

1 2876 2470 or institute@hkcss.org.hk

Andy Ho Public Affairs Consulting Co. Ltd
(AHPAC)

Mr Ho was appointed PR adviser to the
Chief Executive of the HKSAR Government
from February 2006 to June 2012. As
Information Coordinator of the Chief Executive's Office, he was
tasked with overseeing the public communication aspects of all
major government policies and issues.He took a pivotal role in
shaping the government’s reactions to a wide spectrum of crises.
He also oversaw the launch of the Facebook page and other online
presences of the Chief Executive’s Office. After his term of office,
Mr Ho has helped both business concerns and public bodies to
boost their readiness to tackle crisis situations involving the new
media.

He is a veteran media practitioner and has served as communication
strategist for a wide spectrum of corporations, utility concerns,
public bodies and government units, including recently the
Automall, CLP Power, the Hospital Authority and the Baptist
University of Hong Kong. He specializes in the reading and shaping
of public opinions. Over 8,000 officials and executives have
attended his communication courses over the decades.

Mr Ho was the Chief Editorialist of Ming Pao and Political Editor of
the South China Morning Post. He had hosted several programs
for the Commercial Radio, Metro Radio and RTHK. He also edited
the Who's Who in the HKSAR and wrote two books on crisis
communication and media skills.

Contents
e The Media Landscape & Media Handling Skills

e Looking the Part — how you dress and conduct yourself on
camera

e Demonstration of Real-life video examples

e Mock Media Interviews

Trainer

Mr Andy Ho, JP M &E X4

(see above)
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itiE RIS T maRREE

Writing and Editing Techniques for NGO Publications
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" Effective Project Management for NGOs Series

HERERREREERT

This series develops practical effective project management skills for NGO managerial staff and project leaders. It consists of four
workshops, each covering different important aspects of project management. The workshops can be taken in any orders, no pre-
requisite workshop has to be taken before enrolling in any workshops.

Session 1 - Strategic Planning and Thinking for
Projects (Course code: 16B-05)

Objectives

e |earn strategic planning process and thinking tools, and apply them
to identify project opportunities, improve project outcomes and avoid
pitfalls

Contents

e Introduction to strategic planning and thinking

Graphical history review

Environment scan, PEST and SWOT analysis

Cover story vision and project identification

Project opportunity assessment and critical success factors
Case study and application to real life NGO projects

Session 2 - Leading Project Teams
(Course code: 16B-06)

Objectives

o Adopt effective leadership mindset and acquire practical skills to lead
and manage project teams and stakeholders

Contents

e Leadership mindset and building trust

Four leadership modes and their application in project lifecycle
Five team conflict resolution methods

Monitoring and improving project performance

Keeping team focused on critical few and keeping them motivated
Case study and application to real life NGO projects

Course Details

Dates : Session 1: 15 December 2016 (Thursday)
Session 2: 12 January 2017 (Thursday)
Session 3: 16 February 2017 (Thursday)
Session 4: 3 & 9 March 2017 (Friday & Thursday)

Time : Session 1: 0930 - 1700 (6 hours)
Session 2: 0930 — 1700 (6 hours)
Session 3: 0930 — 1700 (6 hours)
Session 4: 0930 — 1700 (6 hours each, 12 hours in total)

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Target : NGO Management Staff or Project Leader

Participants:

Class Size : 30

Language : Cantonese (supplemented with English)

Fee : Session 1: $1,050
Session 2: $1,050
Session 3: $1,050
Session 4: $2,100

Fees for HKCSS Agency Member Staff:

Session 3 - Applying Innovation to Projects
(Course code: 16B-07)

Objectives
e Learn practical innovation skills and apply them to solve problems in
NGO projects and enhance project outcomes

Contents

e Turning problems into innovation statements

e Four ways to generate innovative ideas

Innovative ideas selection framework

Strengthening the ideas with potential problem analysis

Innovation solution implementation

Social innovation case study and application to real life NGO projects

Session 4 - Effective Project Management Skills
(Course code: 16B-08)

Objectives

e Understand project management framework and best practice to
manage NGO projects

e Acquire practical skills to improve project efficiency and effectiveness

Contents

¢ Ten knowledge areas of a project

Five stages and six constraints of a project
Requirement analysis and project planning
Stakeholder management

Time management techniques

Human resources management

e Risk management techniques

e (ase study and application to real life NGO projects

Trainer

Dr Joseph Wong EE B8+

(see P53)

Session 1: $970  (Enrolment received on/before 24 November 2016: $880)
Session 2: $970  (Enrolment received on/before 22 December 2016: $880)
Session 3: $970  (Enrolment received on/before 26 January 2017: $880)

Session 4: $1,940 (Enrolment received on/before 10 February 2017: $1,760)

Enquiries : 2876 2470 or institute@hkcss.org.hk
57



25

= DRBEHERE STRATEGIC PLANNING

m Effective Branding for NGOs Series
HEEBEUmERS

This series aim to develop practical and essential branding skills for NGO managerial staff. It consists of three workshops, each
covering different important aspects of branding concepts, strategies and tools. The workshops can be taken in any orders, and no

pre-requisite workshop has to be taken before enrolling in any workshops.

Session 1 - How to Build a Strong Brand for NGOs
(Course code: 16B-17)

Objectives

e To gain practical insights on the changing landscape of marketing
communications

¢ To have a bird's eye view on how marketing, branding, and state-of-the-art
marketing communications tools work together

e To learn how to apply the knowledge to fulfill unique business objectives

Contents

e Why a brand is important to an organisation’s overall business strategy
e Key criteria for a strong brand

e How to formulate a competitive brand strategy

e How you can play role building a strong brand for your organisation

Session 2 - Integrated Marketing Communications
Strategies for NGO Branding (Course code: 16B-18)

Objectives

e To gain practical insights on the changing landscape of marketing
communications

¢ To have a bird’s eye view on how marketing, branding and state-of-the-art
marketing communication tools work together

Contents

e What is Integrated Marketing Communications (IMC) Planning, and what
are the benefits?

e What are advantages and disadvantages of the various tools available for
integrated marketing communications planning today, e.g. Social Media,
Marketing, Public Relations, Event Marketing, Direct Marketing, Sales
Promotions, and Advertising, etc.

e How can these tools be applied efficiently and effectively within a
comprehensive IMC Strategy?

Session 3 - Social Media for NGO Branding (Course
code: 16B-19)

Objectives

¢ To understand how to use social media to build a brand

e To set strategies and learn practical skills in mastering social media as so to
help accomplish business objectives

Contents

e NGO landscape — overview of difficulties encountered, capital sources
available and different business natures

e How to promote your business - theories, real-life current case studies,
business methodology

e Social media methodology - how to start, strategies and budgeting

e Social CRM - CRM methodology, suitable platforms and engagement
strategies

e Content marketing - new vs. old, tips, and tools

Course Details
Dates

Time
Venue

Target Participants:
Class Size
Language

Fee

Fees for HKCSS
Agency Member
Staff:

Enquiries

: Session 1: 17 February 2017 (Friday)

Session 2: 24 February 2017 (Friday)
Session 3: 10 March 2017 (Friday)

: 0930 - 1700 (6 hours each, 18 hours in total)
: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial Staff or Project Leader

1 30

: Cantonese (supplemented with English)
: Sessions 1 to 3: $1,050 for each session
: Session 1: $970 (Enrolment received on/

before 27 January 2017: $880)
Session 2: $970 (Enrolment received on/

before 3 February 2017: $880)
Session 3: $970 (Enrolment received on/

before 17 February 2017: $880)

1 2876 2470 or institute@hkcss.org.hk
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Trainers
(Sessions 1 & 2)

Ms Carolyn Butt 2EIRZ+

Chief Consultant
EGNITE

Ms Butt develops and delivers on an intensive curriculum that includes Marketing, Branding and Communications to Corporate Clients in
need of such skillsets. She is currently the lead trainer for the Marketing Academy for Hong Kong Telecom CSL. She also trains on subjects
such as Strategic Planning and Account Management in various Advertising Agencies, and at the Bank of Beijing on Branding and Cultural
Integration. As well, she lectures at the Hong Kong Baptist University on Advertising Management. Prior to her life as a trainer, Carolyn has
built strong brands for a diverse array of industries in Asia and North America for over 20 years, and is highly regarded in the industry for her strong strategic mind
and her ability to inspire award-winning creative work that generates results for her clients. She has developed sizzling campaigns that have received well over a
hundred advertising and marketing awards from Asia, USA and Canada.

(Session 3)

Mr Willy Lai 385 E %%

Co-founder and Business Director
Fimmick

Mr Willy Lai is the Co-founder and Business Director of Fimmick - an award-winning digital marketing agency with 80 digital professionals
in Hong Kong, Taiwan and Japan. Willy has consistently delivered outstanding innovative digital and social media marketing strategies, and
mastered big data analyses for various multinational brands, winning Fimmick and its clients' projects numerous awards, such as Marketing
Magazine's Agency of the Year 2016, Marketing Excellence Awards 2015, and Marketing Events Awards 2015. Furthermore, he actively
shares his digital insights with local and overseas institutions, such as taking a guest lecturer role at the Hong Kong Polytechnic University.
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Demonstrating Social Impact with Evidence-based
Assessment - Sharing of the SIA Tool Sets & Cases

ERATNHERETNE — TARERS=E

Introduction

It is a common practice for the social service sector to conduct service evaluation
for accountability reporting and service development, but only a few agencies will
demonstrate their outcomes of their interventions with social perspective. Therefore,
in collaboration with the University of Hong Kong, project donors and organizers,
HKCSS had attempted a number of SIAs to articulate the social impacts of service
projects. In 2014, our Guidelines and Protocol outlining the conceptual framework on
SIA and delineating the principles, guidelines, and protocol of conducting SIA were
launched.

To take one step forward, HKCSS would like to forge a platform for SIA case sharing to
encourage NGOs and their practitioners to think about their projects in terms of social
impacts and to actively conduct SIA on their projects in particular those related to the
youth.

Objectives

e To help NGOs and their practitioners interested in impact articulation to grasp
the methodological principles and steps of SIA in more realistic terms through
examining individual cases of SIA

e To introduce new materials, resources, tools and create network of interested
parties for NGOs' use for SIA

¢ To guide social service workers to identify what outcomes of their projects should
be and understand how to effectively measure them

Contents

e Basic concepts and principles about SIA

SIA Framework developed by HKCSS and ExCEL 3, HKU

SIA in specific service contexts

Procedure and implementation process of Outcomes and Measurements
Lessons learnt and tips for NGOs to conduct SIA

Course Details

Course code

: 16B-PEO1

Date : 23 November 2016 (Wednesday)
Time 1 0930 -1700 (6 hours)
Venue : Duke of Windsor Social Service Building,

Target Participants

15 Hennessy Road, Wanchai, Hong Kong

. Practitioners interested in research, researchers

concerning social impact assessment, senior
management in NGOs

Class size 1 30

Language : Cantonese (supplemented with English)

Fee 1 $1,050

Fees for HKCSS Agency : $970 (Enrolment received on/before 2 November 2016:
Member Staff $880)

Enquiries 1 2876 2470 or institute@hkcss.org.hk

Trainer

Mr Keith Wong EF B %4

Chief Officer (Social Development),
Policy Research and Advocacy
The Hong Kong Council of Social Service

Mr. Keith Wong is currently the Chief
Officer (Social Development) of the
HKCSS. He is responsible for three major
areas of work concerning the social service sector and the
society, namely social development, social research for service
excellence, and social impact assessment. Previously, he worked
in the Council as the Officer (Policy Research and Advocacy) and
managed different research projects. Keith received his Bachelor
of Social Science degree from The Chinese University of Hong
Kong and Master of Social Work from The University of Hong
Kong. He is a registered social worker in Hong Kong.



Evidence-based Service Evaluation --- How to make it practical

for elder service?
EFARNRETE — WUBRERE | FBit ] ?

Introduction

[t becomes more and more common for the social service sector to try to conduct
service evaluation for accountability reporting and service development, but the
middle management and the frontline practitioners always struggle with the hurdles
they face in response to the requests from the agency to have evidence-based service
evaluation, especially to have a practical evaluation study.

To take one step forward, HKCSS would like to share with the interested practitioners
with the basic concepts, knowledge, strategy and tips for conducting evidence-based
service evaluation for the agencies working in eldering service.

Objectives

e To help NGOs and their practitioners interested in evidence-based service
evaluation to grasp the basic concepts and methodology in more realistic terms
through examining individual cases

¢ To facilitate the practitioners to review what scale of evaluation is needed and how
to make it practical to themselves

e To share the hurdles and coping strategy for engaging colleagues to have
evidence-based service evaluation at work

Content

e Basic concepts about logic model

e Designs of evidence-based evaluation

e Qutcomes and Measurements

e Application of quantitative and qualitative approaches in the context of elding

service

e Tips for preparing reporting materials
e Lessons learnt and tips for NGOs to conduct service evaluation

Course Details
Course code

Date

Time

Venue

Target Participants

Class size

Language

Fee

Fees for HKCSS Agency
Member Staff
Enquiries

: 16B-PEO2

: 24 February 2017 (Friday)

1 0930 -1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

. Practitioners interested in research, researchers

concerning social impact assessment, senior
management in NGOs

1 30

: Cantonese (supplemented with English)

: $1,050

: $970 (Enrolment received on/before 3 February 2017:

$880)

: 2876 2470 or institute@hkcss.org.hk

Trainer

Mr Keith Wong EFE &

(see P.62)
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Distinctions Asia

Distinctions Asia was founded in 2005 by a team of experienced business leaders as well as human capital
and organisation development consultants and practitioners from Singapore, Hong Kong, China and Thailand;
with support from alliance partners in the United States of America and the United Kingdom. It operates out
of 3 countries, Hong Kong, Singapore and Thailand. The people in Distinctions Asia are uniquely identified by
their combined consulting and industry backgrounds. Each person has worked in an executive capacity before
accumulating significant consulting / coaching / facilitation experience.
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The Ken Blanchard Companies®

Established by Drs Ken and Marjorie Blanchard in 1979, The Ken Blanchard Companies® is a global leader in
workplace learning, productivity, and leadership effectiveness that is best known for its Situational Leadership®Il
program — the most widely taught leadership model in the world. With over three decades of helping leaders
and organizations, more than 20 million books in print, programs offered in more than 12 languages and clients
across six continents, The Ken Blanchard Companies® is recognized as one of the world’s leading training and
development experts.
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Application Guidelines
HEEAEA

1.

Applicants should complete the appropriate application form and submit with a crossed cheque payable to “The Hong Kong Council of Social Service”. Applicants
who enrol for more than one activity/course should issue a separate cheque for each activity/course. Please make correct payment for the fee required. Incomplete
application forms or wrong payment will not be processed.

HFEEARZEERE  ERANEANEREHE HBEZEARXE BEXRFER - WHEBB—EETH/RE  FORIE - AFERANER
ER BHTENBERAXIERTIRE -

Activities of the HKCSS Institute are specially catered for HKCSS Agency Members. Early bird discount is subject to the application period of each course.

HKCSS Institute R 2 E R/ K IESEMR - [REBRBEF IR ZEFIRENREAE -

. Applicants are normally processed on a first come, first served basis, unless otherwise stated. Application result will be notified through email prior to the activity/

course commencement. Please contact the Institute if you do not receive any notification one week before the activity/course starts (Tel: 2876 2470).
WIERINERR - Bl —MUATEHAEBIFXERFS/RIERE - RFEARENER/RENEERBRM - BFEELED/FAR—EBATNIAR BRI E MR
A FEHEBRTHAR (S5 0 2876 2470) ¢

Unless otherwise stated, the closing date for application is three weeks before the commencement of the activity/course. Late applications will only be considered if
there are vacancies.

BREITAREN  FIEEB/RBEOERRIIZEHRBILEE - EERE  TZRNEBHAEE -

For award-bearing and professional programmes, applicants will normally go through a selection process. Please refer to specific programme descriptions for entry
requirements. Admissions are subject to the selection criteria and availability of seats. Applicants meeting the minimum admission requirements are not guaranteed
successful applications.

HEERA2ERERLEERE - —RACRBIERERF - F2HERRENGEN - THREBIEEN - DEREHRFRMEERRBEMNT - FEEAR
ERh IEAURARFE ©

Applicants are required to settle the fees by respective payment deadlines. Withdrawal, change of programmes, transfer of fees and seats are not allowed upon
confirmation of application acceptance. The Institute reserves the right to issue payment advice to respective organisations for any unsettled payments after the
deadline.

HAEEANTRRONEZEHER - —EHSER  AFETMERLEFYH/HRE  ERAMEDH/RE  IHEAREEEEMBA - B2RARDEN @A
BREEHATRM - WEREaHER -

Fees paid are not refundable for withdrawal or absence from the enroled programmes.

ERMEEREIRERE  CARZEBERTRRE -

Certificates will be awarded to participants achieving at least 80% of the total course hours (unless otherwise specified). A statement of attendance can be issued
upon written request for those who fail to satisfy the requirement for certificate issuing.

HEXEAD 2N \THA N2 MEREREZE(RSBETRAN)  REFEEHAERNBFE  FAEHRNERBFHFEER -

The Institute reserves the right to make any changes to the activity/course when necessary. The Institute also reserves the right to cancel an activity/course owing to
insufficient enrolment or other special occasions, and to notify the applicants via email. Refund of programme fees will be arranged.

WMEFRE ZERAREFFHRENADTRLH - BRMMREBERN - EEH/REABTRHEMBREASIUEZEE/RE  WUESHBARFER
ZHERR o

10.The personal data provided on application forms are used by the Institute only for enrolment and administration purposes. Under the provision of the Personal Data

(Privacy) Ordinance, applicants have the right to request access to and make correction of their personal data. Applicants wishing to make amendments on personal
data should submit written requests to the Institute by emailing to institute@hkcss.org.hk.

BERFARZIMWEAER  RUSRAEREREMEBEEKSHEEE - BREAER (LR GO - REEEESHRESEBEAER - BEEMRERE
AER - BUEEF AR SRR - WEH Zinstitute@hkess.org.hk °

11. Application procedures can be completed electronically in the Institute’s on-line membership system after successfully registering and being accepted as the Institute’s

?\HR %%*?E ¥ ‘H:H' (Photocopies are accepted#Z = F/EN7N) B RZ2876 2485 °

member. Please visit http://institute.hkcss.org.hk for further details.
HEFEMAINSZREB LGERZRATHE - K BLKEREREMER @81 - ATRM EWE - F1B5F2E nttp/institute.hkess.org.hk

Obtain the HKCSS Institute Prospectus | s

FBIEZTHIER - I E 8 Zinstitute@hkess.org.hk

Please fill in this form in BLOCK LETTER. 5 A EASEE I R & Name Mr / Ms

HKCSS Institute Prospectus will provide the latest
information of upcoming courses and events. pprpes

FHIHKCSS Institute REF M - EEAXRHRIRERZEHEM

e ‘| &t

Contact No.

Address
Bk

| would like to obtain 7x A 8t ZEY :

[ ] new releases of Prospectus (by mail) & 7 —Hi:R 2 F M (H %) o 52

[ ] the course information and e-version of Prospectus by email
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& 2 BEHKCSS Institute’& &) ? = =

E-mail

ZREBRRRARFRETIRAS 25

Organisation

e




WBERE

#, HKCSS"
%ﬁ%t@ﬂﬁ%%ﬁ@ Ins’ri’ru’re**

The Hong Kong Council of Social Service A Training and Resource Institute for NGOs

N

Application for Seminar, Forum & Course
ﬁﬂ:%{rg N %ﬁ@&%ﬁﬁiﬁg %%*%(Photocopies are accepted X FEIA) The online registration

Application Guideline can be downloaded at our website : www.institute.hkcss.org.hk system is now activated.
Please visit our website.

B [HREBAHM] TARLTEH : www.institute.hkess.org.hk N | &
Please fill in this form in BLOCK LETTERS. 5\ FH$E B LR HK | EERDEI BB R o
1. Application for Seminar, Forum & Course fiz1 &  EERBEEHR A

Course Code RRE R % Programme Title & &) & 18 Fee 2H Cheque No.* X Z3E 1%

*Please issue one cheque for each course. &L — 5% s Z 3 — (B 272 -

|:| | DO NOT want to record the hour-points of the above course(s) in the “HKCSS - Citi Continuous Learning E
Recognition Scheme”. —\J ﬁ g g E ﬁ ﬁ 51' il
RADEEEARA LRIZZ 2 RS SRER[ 1L - EHEESESERBHE I ZB@AAPARN - T = .

2. Personal Particulars @l A & &

Title 7538 (] mr s [ Mrs £k [I™Ms &+ [] Mmiss /)8 [] other H#t
Name in English Name in Chinese
B A X

Surname 24K Given Name £ (as shown on HKID Card 202 % & 178 H7T)
Organisation

HiERTE

Job Title Contact No
i qiv i
E-mail

B

(For Application Result, Course notice & Promotion #§4 4% 52/zRF2iE M1 % & (B 155 1 I EH)

Correspondence Address

beibaikile
Education Level Primary School Secondary School Post-Secondary University Postgraduate or above Other
BEIEE u NER [ hE u = u AE [ BT IA £ u Hity

3. Information Updates & Z&Hl

e-Promotion EF =&

I do not wish to receive... [_] e-promotion from HKCSS Institute it B &35 i & 0 & (&

HARRBEN (] e-promotion from HKCSS (except HKCSS Institute) # B &9 B & {2 ( S 3 5))
(] e-promotion from HKCSS {Efa 5 & 1 B ¢y BEI 5 (&

4. Declarations & #f

1. I declare that all information provided in this application form is, to my best knowledge, accurate and complete.
ARANEREWBBRZAHER KA BTERIERE -

2. | consent that if registered, | will conform to the Rules and Regulations of the Institute.
RABEBMARNEREAL KNS E TR —4) LRSI LR -

3. | have noted, understood and agreed the content of the “Application Guidelines”.

RACHEH AR EREEHAANINZHAR -

Cheque payable to : The Hong Kon%CounciI of Social Service
T ERE ERLEREHS
Address #iiE : HKCSS Institute, Rm 906, 9/F Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
EBEFHEFBISHRD ABLERE A EIEI06EHKCSS Institute
Enquiry &4 : TelZE&E: 2876 2470/ 2876 2454 Fax{EH: 2876 2485 E-mail EH: institute@hkcss.org.hk
Signature % & Date H
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