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local or global, tangibleor
virtual, individual or corporate, \
we give you the confidence to
move forward and find the

opportunity in change.

Experience the power of being understood.

Experience RSM | rsm.global/hongkong

THE POWER OF BEING UNDERSTOOD RS DA
AUDIT | TAX | CONSULTING

RSM Hong Kong is a member of the RSM network and trades as RSM. RSM is the trading name used by the members of the RSM network. Each member of the RSM network is an
independent accounting and consulting firm each of which practices inits ownright. The RSM network is not itself a separate legal entity of any description in any jurisdiction. The RSM
network is administered by RSM Inter ational Limited, a company registeredin Eng\am(\ and Wales (company number 4040598) Whose egistered officeis at 50 Cannon Street, London
EC4N 6JJ. The brand and trademark RSM and other intellectual property rights used by members of the network are owned by RSM International Association, an association governed by
article 60 et seq of the Civil Code of Switzerland whose seat isin Zug. © RSM International Association, 2018.
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Innovation and Implementation Ignite Growth
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Using Paradoxes in Leadership Development
Introducing the Harrison Assessment System

The Harrison Assessment was introduced in the last cohort of
Executive Leadership Development Programme 2017, which
received tremendous response. Participants, who are currently
the senior executives of NGOs, found the tool “useful, inspiring
and insightful”, by which they had “known more about the
contribution of personal traits to leadership”.

Harrison Assessment is an on-line personality assessment to
predict present and future performance tendencies based on
traits characteristics. Its unique Paradox Technology™ can
accurately determine whether a person’s behavioral tendencies
are strengths or derailers in a given role, especially in leadership
positions. It also provides employers with a way to emphasize
what individuals are doing right, while at the same time
encourage balancing factors that will enhance performance and
job satisfaction.

The framework provided for organization and individual could
serve as an excellent roadmap to personalize management and
leadership training as well as self-development.

Seminar Details

Seminar Code :HRC2018-02
Date : 15 June 2018 (Friday)
Time :1400 — 1730 (3.5 hours)

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Target Participants :NGO HR in-charge, Managerial Staff

Class size 125 NGOs (1 set of free reports is available
for 1 NGO, 2 participants for each NGO
are welcome)

Language : Cantonese (supplemented with English)

Fee : Free of charge*
(For HKCSS Agency Members only)

Enquiries 12876 2470 or institute@hkcss.org.hk

*Remarks
e The seminar is not offered on the basis of first come, first served.
e Please refer to HKCSS Institute's website for details of application.

= Tips

(RAEREHERA)

Objectives
e To familiarize with that Harrison Assessment System and its
power

e To use Harrison Assessment to know yourself and your
work and engagement preference

e To use Harrison Assessment to know your Paradoxical
leadership behaviors and development areas

e To know the applications of the System in people
development, engagement and retention

Contents

e Harrison Assessment™ fundamentals

e Enjoyment Performance Theory and Paradox Theory

e Leadership paradoxical behavior and behavior under stress

e Selected reports debriefing: Traits and Definitions report &
Paradox Graph and Paradox Narrative report

Speaker

Ms Lois Lam

MAEBELL

Head, HKCSS Institute
The Hong Kong Council of Social Service

Ms Lam has over 10 years’ experience in the social service
sector. She specializes in NGO's capacity building and
cross-sectoral collaboration. She assisted the Council to
establish the HKCSS Institute in 2007 with an aim to
enhance management quality of the sector. Ms Lam has
provided management consultancy on organization
review and talent development for a number of
organizations. She is also the project-in-charge of salary
survey and competency modeling on leadership. She is a
certified DISC behavioral consultant of the Institute for
Motivational Living and certified practitioner of
Workplace Big Five Profile of the Center for Applied
Cognitive  Studies (CentACS), USA, and Harrison
Assessments™. She holds an EMBA (HKUST), MSc in
Social and Public Communication (LSE) and a GDip in
Management Consulting (HKU).

Paradox Theory is an application to psychology of Yin-Yang Theory, which Carl Jung extensively studied when developing his own theories. The ancient Chinese
body of knowledge known as Yin-Yang Theory was one of the first systems to provide a framework of conceptual opposites. The Harrison Paradox Theory extends
that principle to include complementary and paradoxical forces and applies it to specific traits. Harrison Paradox Theory includes a series of principles that can be

applied to the individual psyche as well as to organizational dynamics.

The term paradox is used because complementary traits often appear to be contradictory but, in fact, they are not. An example of a paradox used in the Harrison
Assessment system is diplomacy and frankness. While these traits may initially appear to be in opposition to each other, they are both favorable (and arguably

necessary) traits for success.

Source: Harrison Assessments Technical Manual , Copy© 2015 Harrison Assessments Int’l, Ltd

Supporting Organization
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2016-17 FEZEMELZE BILBEERES
2015-16 EFW L+

Harvard Business School (USA)
F [T (Wedo Global)  Stanford Graduate School of Business (USA)

BERELL HEEBHEENHE Stanford Graduate School of Business (USA)
MEIEEE =z INSEAD Social Innovation Centre (Singapore)
ERMEE BEREEHE Stanford Graduate School of Business (USA)
BEYLL ERBLEHE Harvard Kennedy School (USA)

2014-15 [ERELL HEEHRERBEH L Harvard Kennedy School (USA)

BRIZR E BEHE INSEAD Social Innovation Centre (France)
2013-14 EEFEE4E SRS INSEAD Social Innovation Centre (Singapore)
EEBHRERE
BRBzt EIERHE - R INSEAD Social Innovation Centre (France)

2012-13 iR L+ BBEBRLEFE Stanford Graduate School of Business (USA)

o LBEBHEERE

[TUYFREESRES MBS ] MR -
SNERBIEERHEED - 2R TIEEINTS

BERRV B EMMARPS - Ek
HIAK - ZE9ER - TZURIEKEESE -

UYFREESREBSRUBEHERFTRENE

RUEGCSHRBIEBHERESE RTEERBECHMERETE
AHRERABEMR BRI
Fo ARHHBNEERLRBAKRNEL  BRTERN  BBEREE
LEBTBRTED  FEAXFHBIEEAREUEAENELED
MEEER - SR HBEENRE -

TUYFEAZESRBS NSRS oMy - REBSAIEENEEART
EE BN AHIBMRE - DR REMR T2 REHEINECRIE - £8
SNEEEARE - R TIAERE ERS MR TRRESR - ERERE - [ IR
FEHHENATIMAERRZ - stEI8H#

Strategic Perspectives in Nonprofit Management

Executive Programme in Social Entrepreneurship

Executive Programme for Non-Profit Leaders
INSEAD Social Entrepreneurship Programme
Executive Programme for Non-Profit Leaders
Performance Measurement for Effective
Management of Nonprofit Organizations
Strategic Management for Leaders of
Non-Governmental Organizations

INSEAD Social Entrepreneurship Programme
INSEAD Social Entrepreneurship Programme

INSEAD Social Entrepreneurship Programme
Executive Programme for Nonprofit Leaders

B i E R R LATE /S
VEEME - HOEB M

R {3t 22 = RE=[R INSEAD Social Innovation Centre (France) INSEAD Social Entrepreneurship Programme
RMML L HEEHRE University of Oxford (UK) International Summer School in Forced Migration
2011-12 EEELZL ERTSREEHS INSEAD Social Innovation Centre (Singapore) INSEAD Social Entrepreneurship Programme
HmEBEL SRS INSEAD Social Innovation Centre (Singapore) INSEAD Social Entrepreneurship Programme
REZEHS
BIEERE BEFHE Harvard Business School (USA) Strategic Perspectives in Nonprofit Management
By &zt EIERHLE | EBK Harvard Business School (USA) Leading High-Performance Healthcare Organizations
A ER AT ZEE T
2010-11 RERFTL+ SRS Stanford Graduate School of Business (USA) Executive Programme in Social Entrepreneurship
REZERBHS
2009-10 HFRIEBFEE4 HEEBREENHE Harvard Business School (USA) Performance Measurement for Effective

Management of Nonprofit Organizations

2013-14 HEXRIBLZE FEBYRES Goldsmiths, University of London (UK) MA in Social Entrepreneurship
EMFRE BELEREHE The International Institute of MA in Development Studies
Social Studies (Netherlands)
2012-13 REB#L+ ESRFHEAE The University of Freiburg, FLACSO Argentina and MA of Global Studies Programme
ZIR(LEESR The Jawaharlal Nehru University (Germany, Argentina, India)
2011-12 Mr TOZER, B +FRiHeE Harvard Kennedy School (USA) Master in Public Policy

Michael John Andrew

2009-10 MFEZ+ BRLEREHS

TUYFZEESRES RYB TN A20BRTHN D ZE » ERFESN AT B S

London School of Economics and Political Science (UK)

MSc in Social & Public Communications

EnE  UBEESEAENE IR D

ZANEEMOE o AR T BATTEIMBEN 215 - & Ahttp:/institute.hkcss.org.hk 2|5 o
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Scholarship Overview

The Hong Kong Jockey Club Charities Trust proudly awards scholarships
to local social sector executives who seek to enhance their leadership
skills. In an effort to build capacity of local NGO and social enterprise
leaders, the Trust provides scholarships to Executive Education programs
at the Chicago Booth — Hong Kong Campus. Starting July 1, 2017, there
will be eight scholarships available every 12 months for aspiring leaders
at non-profit organizations. Chicago Booth Executive Education programs
empower executives with a global vision, an international network, and
world-class education, thereby enabling Hong Kong'’s social service sector
to respond to increasingly complex social problems in the 21st Century.

The Hong Kong Jockey Club Charities Trust

The Hong Kong Jockey Club is a world-class racing club that acts
continuously for the betterment of our society. The Club has a unique
integrated business model, comprising racing and racecourse entertainment,
a membership club, responsible sports wagering and lottery, and charity

and community contribution. Through this model, the Club generates
economic and social value for the community and supports the government
in combatting illegal gambling. It is Hong Kong’s largest single tax payer,
one of the city’s major employers, and one of the world’s top 10 charity
donors. The Club is always “riding high together for a better future”

with the people of Hong Kong.

Working with the government, non-governmental organizations, and
community partners, the Club is committed to improving the quality of life
of Hong Kong people through its Charities Trust donations, and providing
immediate relief to those most in need. The Trust also proactively seeks

out the root causes of social issues and brings multiple and cross-sectoral
parties together to tackle social needs, pioneering innovative approaches
that transcend disciplines and skills. While the Trust continues to fund a
wide range of projects, it is placing special emphasis on four areas of
strategic focus: Youth, the Elderly, Sports and Arts, and Culture and Heritage.

HFHERGRESEEES
The Hong Kong Jockey Club Charities Trust

[l 1% I RIDING HIGH TOGETHER

TS

‘TN

Programs

Strategic Thinking — Hong Kong
Program Dates: June 19-20, 2018

Negotiations: Strategies and Processes for
Impactful Outcomes — Hong Kong
Program Dates: September 19-20, 2018

Leading High-Performance Organizations —
Hong Kong
Program Dates: December 5-6, 2018

For more information on programs, visit
ChicagoBooth.edu/ExecutiveEducation

Scholarship Application

Online application:
ChicagoBooth.edu/HKJCScholarship

Tuition and Fees

This scholarship covers tuition, fees,
educational materials, books, and some
meals. If applicable, travel and hotel
accommodations are not included in the
scholarship package and are the
responsibility of the participant.

Contact Us

Julia Herries

University of Chicago Booth School of Business
E HKJCPSI@chicagobooth.edu

P +852 2533 9500

CHICAGO LONDON HONG KONG



Scholarship Eligibility
e Be a Hong Kong permanent resident.

e Be employed full-time as an executive in a
non-government organization with tax exemption
under section 88 of the Inland Revenue
Ordinance, who is directly responsible for
shaping his/her organization’s mission, policies,
and major programs.

e Have two to three years of experience at a
non-government organization with tax exemption
under section 88 of the Inland Revenue Ordinance.

e Be prepared to make the commitment required
to complete the program.

Chicago Booth Executive Education

Chicago Booth Executive Education’s presence in Hong
Kong will develop a hub for scholarship and research in
Asia— creating a long-term social impact to strengthen
the capacity of the local NGO sector.

At Chicago Booth Executive Education, our programs, both
open enroliment and distinctively customized, capitalize on
the unique Chicago Approach to meet the specific talent
and leadership development objectives of our clients. By
combining our analytical, discipline-based frameworks with
participants’ real-world experience, they will be able to make
a lasting impact as soon as they leave the classroom.

The University of Chicago boasts 90 Nobel laureates among its
faculty, researchers, students, and graduates. No other school can
make this claim.

Terms & Conditions

Scholarship recipients are responsible for all costs associated
with travel and accommodations.

Scholarship recipients must provide a copy of their Hong Kong
Identity Card via email to exec.ed@chicagobooth.edu prior
to the program start date.

All notification of cancellations, transfers, and deferrals must
be sent in writing to Chicago Booth Executive Education on or
before a date specified in the award letter. Acceptance of any
cancellations or requests for transfers or deferrals received
after specified date are subject to review.

Chicago Booth Executive Education, at its sole discretion,
reserves the right to limit enrollment or cancel a program
regardless of acceptance status. In the unlikely event of a
program cancellation, Chicago Booth is not responsible for
any travel, hotel, or other related expenses accrued by the
scholarship registrant.

The scholarship is only applicable to the Executive Education
programs at the Chicago Booth Hong Kong campus and
cannot be transferred to other campuses.

The successful applicants of the scholarship (“the awardees”)
will be notified in writing and must accept the offer for
scholarship by the deadline specified in the award letter.

If the awardee wishes to withdraw from the program after
accepting the scholarship or during the program, the
scholarship will be withdrawn forthwith. Chicago Booth and
HKJC reserve the right of not awarding any scholarship to
such awardee in the future.

The Scholarship may be deferred by Chicago Booth if its
programs are canceled or postponed. HKJC reserves the right
to withdraw the scholarship if the awardee is subsequently
found to be ineligible, or otherwise not fulfilling or complying
with the conditions of the scholarship, the admission offer,

or any terms contained herein.

The awardees must participate in all networking events
organized by Chicago Booth and the HKJC Scholarship
Secretariat and be fully engaged, refraining from conducting
business during the program sessions.

Due to the limited number of scholarship available each

year, some applicants may be placed on a waitlist. Applicants
on the waitlist are welcome to send updated application
information if there have been developments since the time
of the initial application. Applicants on the waitlist can
expect to remain on the waitlist for up to six months.

The scholarship is not transferable and has no cash value.

CHICAGO LONDON HONG KONG
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BRI

Certificate in Accounting Practice and Financial Management
for Non-financial Professionals in NGO

HEREHBSTEXRVEEERERE (EHEUBAEMR)
August - September 2018 (BRERE RIBAESURA) A

Background

Good accounting practices and financial management can support steady growth of an organization and serves as a sign of good management
behind. The certificate programme is organized to enable NGO staff members of non-financial background who are responsible for
accounting/financial issues to strengthen their knowledge in managing NGO finance.

Objectives

e To provide essential knowledge of financial management and accounting for centre supervisors/service managers in handling the accounting records
e To help managerial staff in mastering cost function and control for making good decisions

e To assist centre supervisors/service managers in developing and implementing internal control for their service units

Course Details

Course code: 18A-C01 to CO4
Date: 18A-C01: 24 August 2018 (Friday) 18A-C03: 3 September 2018 (Monday)
18A-C02: 31 August 2018 (Friday) 18A-C04: 6 September 2018 (Thursday)
Time: 0930 - 1745 (7 hours each day, 28 hours in total)
Venue: Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
Target Centre Supervisors, Service Managers (non-financial professionals) responsible for accounting
Participants: and financial operations of subvented and/or non-subvented services of NGOs
Class Size: 30 (Preference will be given to applicants who enrol in the full certificate programme)
Medium: Cantonese supplemented with English (Course materials in English)
| Eahsesion | FRiCetificte
Fees: $1,280 each session $4,860
Peestfor HKCSS Agency (payment receivedﬂﬁlgg weeks before the (payment rz?éﬂlse% on/before
Member Staff: session commences: $1,070) 3 August 2018: $4,070)
Enquiries: 2876 2470 or institute@hkcss.org.hk
Remark
CPAs may claim the CPD hours with CPA Australia and Hong Kong Institute of Certified Public Accountants.
Certificates

Certificates will be issued by HKCSS Institute to participants upon successful completion of all four sessions with 80% attendance in total.
Course Committee 2018 (in alphabetical order by English Surname)

Ms Angie Chan FREEE &z + Mr Steve Lam MRS 4 Ms Polly Liu BEE L+
Deputy Executive BSc (Econ), MBA, FCMA, CPA (Aust), FCPA Assistant Finance Manager
Sai Kung District Community Centre Deputy Director (Finance & General Administration) Fu Hong Society
Mr Isaac Cheng LLM, FCPA BRE{= %4 Hong Kong Society for the Protection of Children Mr Ronald Yam {E&1E % 4
Director of Finance and Administration Partner
New Life Psychiatric Rehabilitation Association RSM Hong Kong
Course Structure

Basic Financial Management Knowledge for

Service Management in NGOs Course Code: 18A-CO1
Fundamentals and functions of financial management for service management Date: 24 August 2018 (Friday)
e To provide and grasp how accounting function relates to service management Time: 0930 - 1745 (7 hours)
e To briefly explain financial resource mobilization in Subvented and Non-subvented services Trainer: Mr Steve Lam

e To understand the roles of senior management and service management in financial management

Introduction to conceptual & regulatory framework of financial reporting in Hong Kong

e To highlight the important concept of the Conceptual Framework of financial reporting

e To briefly explain the Regulatory Framework and requirements of Companies Ordinance for financial reporting in Hong Kong
Overview of project management for non-subvented services

e To understand the financial reporting requirements of different specific fund grants in Non-subvented services

e To provide an overview of project scope from financial perspective of funding proposal and business plan

e To grasp through different processes of managing and monitoring service projects including project slippage and external audit

3 Remark: The course will NOT cover SWD's Lump Sum Grant (LSG) Subvention System.



m How to Read Financial Statements of NGOs

B AR

Course Code: 18A-C02

Understanding of a full book of accounts and accounting records used by NGOs

e To explain the basic full book of accounts, accounting records and year end accounting adjustments in
NGO'’s accounts

Understanding the structure of NGO’s financial statements

e To study the Statement of Profit or Loss and Other Comprehensive Income and the Statement of
Financial Position and their uses in NGOs

Reading, interpreting and analyzing the financial statements

e Toread, interpret and analyze the financial statements for better understanding of accounting
information and their uses for decision-making

e To walk through the preparation of basic financial statements

m Internal Control - How to Conduct Financial Health Check

Date: 31 August 2018 (Friday)
Time: 0930 - 1745 (7 hours)
Trainer: Mr Steve Lam

Course Code: 18A-C03

Significance of sound internal control, how to develop and implement accounting policies and

procedures, and equipping knowledge & skills of internal auditing to add value and improve

an organization’s operations

e The financial control system - Developing/Improving control guidelines and procedures in NGO internal
control system to safeguard organization assets

e Importance & fundamentals of internal control

e Role of internal audit

e Deciding control objectives and areas for investigation

e How to read and master the guidelines given in Lump Sum Grant Manual by SWD

e Internal control reports for management review and action

e Monitoring of risk management activities

m Cost Information and Financial Planning for Service Operations

Date: 3 September 2018
(Monday)

Time: 0930 - 1745 (7 hours)

Trainer: Mr Patrick Lo

Course Code: 18A-C04

Use of cost information in service operations
e To study cost elements, cost allocation and estimation and cost behaviour for service operations
e To describe how cost information can assist us in preparing better decision-making

The role of budgets in financial planning and service operations
e To understand the role of budgets in financial planning and service operations
e To study the budget-setting process, budget preparation and its limitations and problems

Remark: The course will not cover budgetary control and its tools.

Trainers

Mr Steve Lam MEE x4

BSc (Econ), MBA, FCMA, CPA (Aust), FCPA
Deputy Director (Finance & General Administration) Partner

RSM Hong Kong

i Hong Kong Society for the Protection of Children

Date: 6 September 2018
(Thursday)

Time: 0930 - 1745 (7 hours)

Trainer: Mr Steve Lam

Mr Patrick Lo 25 $8%E 54
CPA, CA, FCCA, FCPA, FHKIoD

Lr ‘ Mr Steve Lam is responsible for the
areas of Agency’s finance, accounting,

general administration and information

Mr Patrick Lo has more than 40 years of
professional experience, with over 20
years working in international public

technology. He has fruitful experiences in dealing with
practical financial issues of social service organizations.
With his experiences in the financial profession of over 25
years and in the social welfare sector, he is able to provide
insights to NGO staff in topics relating to financial
management. Prior to joining HKSPC, he was the Finance
Manager of an NGO and had already possessed enormous
experience in financial and management accounting,
financial management and taxation in the commercial
sector. He is also an experienced instructor in many similar
training courses for social work professionals. Steve is a
popular speaker in many NGO seminars relating to
financial management. He currently holds the
qualifications of Certified Public Accountant, Chartered
Management Accountant and Certified Practicing
Accountant (Australia).

accounting firms, and over 15 years of internal audit and risk
management experience in 2 large commercial organizations
listed in the Hong Kong Stock Exchange consisting of a fully
licensed bank and a local mobile operator. He joined RSM
Hong Kong in April 2007 as the Head of the Risk Advisory
Services of the consulting arm of the firm. He has
considerable experience of internal audit, especially in
assisting corporate clients to set up internal audit system and
providing clients with effective corporate and risk
management advice. Mr Lo was qualified with
PricewaterhouseCoopers Hong Kong in 1976 and worked in
their Toronto Office for more than 5 years. He is a fellow
member of the Association of Chartered Certified
Accountants in UK and the Hong Kong Institute of Certified
Public Accountants respectively, a member of the Institute of
Chartered Accountants of Ontario in Canada, and an
associate member of the Hong Kong Institute of Directors.
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N NGO Capacity
*igﬂﬁi%%%%%:k%%%*i Development Fund

August - October 2018 (REAE RBMHEIRA) A

Introduction

In order to be sustainable, social service organizations need to find and diversify the funding source. This course helps social work practitioners to
formulate their fundraising strategy and identify different ways of fundraising to enhance their organizations’ fundraising capability. It is designed for
NGO practitioners who would like to expand their knowledge and advance their practical skills on fundraising.

Objectives

e To introduce the fundraising strategic plan and its planning cycle

e To describe the concept and application on donor relations management and its relation to network building and sustainability
e To introduce typical fundraising tools with NGO examples

Target Participants

e The full certificate programme is designed for NGO staff working in fundraising, communications, and donor relations at managerial or
supervisory levels.

¢ Individual sessions are suitable for NGO staff who are interested in specific topics.

Certificate

e “Certificate in Fundraising for NGOs” will be issued by HKCSS Institute to full certificate participants who enrolled for the full certificate
programme, including sessions 1, 2, 5, 8 & 9 and have attended at least 80% out of the total hours of training enrolled.

e Attendance certificates for individual sessions will be issued to participants who have attended 80% of the training hours required.

e Full certificate only accept 21 participants.

Course Details

Date: August — October 2018 (Tuesdays and Fridays)

Time: Please refer to individual session for details

Venue: Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Class Size: 30 (Preference will be given to applicants who enroll in the full certificate programme)

Duration: 31 to 37 hours (On top of 25 hours from core courses, full certificate participants are required
to select 6 to 12 hours of training from elective courses.)

Early bird* price for Staff
of HKCSS Agency Member $990 $920 $460 $4,380
Staff of HKCSS Agency
. $1,090 $1,010 $505 $4,800
Non- HKCSS Agency
Member $1,180 $1,090 $545 $5,500
*Early bird Deadline: Full certificate: payment received on/before 24 July 2018

Individual session: payment received three weeks before session commences
Enquiries: 2876 2470 or institute@hkcss.org.hk

NGO Capacity Development Fund
The full certificate programme participants have higher priority to apply for subsidy under NGO Capacity Development Fund.

Course Committee 2018 (in alphabetical order by English Surname)

Ms Carmen Lam MEF &z + Dr Kanie Siu, DBA, MBA, MSSDS X8+
Director of Services, Community Education and Outreach Chief Executive Officer

PathFinders Limited Plan International Hong Kong

Mr Wilfred Leung R & 5t 4 Ms Winnie Wong E&FfE &+

Development Director Head, Communications & Resource Development
The Salvation Army Hong Kong Red Cross

Mr Timothy Ma S #8254
Chief Consultant
Ma Kam Wah & Co



Course Structure

Session 1 (Core) Fundraising Strategic Plan & Planning Cycle

B AR

Course Code: 18A-C05

e Basic concept of fundraising

e Qverview of fundraising methods and choosing suitable tools by using SWOT analysis
e Core functions of fundraising team/department and the VMV of the organization

e Integrated fundraising approach

e Return on Investment on fundraising

To whom you ask? Network Building &

Session 2 (Core) Donor Relations Management

Date: 14 August 2018 (Tuesday)
Time: 0930 — 1730 (6.5 hours)
Trainer: Dr Kanie Siu

Guest Speaker: Ms Carmen Lam

Course Code: 18A-C06

Importance of donor relations management

Identify your target donors and their expectations on NGOs

1. Corporate Donors 2. Major Donors 3. Individual Donors
Perform donor segmentation and approaches in relations building
Donor database management

Fundraising accountability and donor due diligence

4. Foundations

L N (A 79 Making Sense with Fundraising Events

Date: 21 August 2018 (Tuesday)
Time: 0930 — 1730 (6.5 hours)
Trainer: Mr Timothy Ma

Guest Speaker: Mr Wilfred Leung

Course Code: 18A-C07

When do events make sense, and when they don't?
What are the resources we need?

How do we play around with what we have?
Measuring success
Examples of organizing:
- Charity sale - Raffle

LT AN (H G {790 Presenting and Pitching by Story-telling

- Fun Day

Date: 4 September 2018 (Tuesday)
Time: 0930 — 1700 (6 hours)
Trainer: Ms Winnie Wong

Course Code: 18A-C08

e Why story-telling is effective in fundraising? e Dos and don'ts about story-telling
e How to use story-telling as a tool for fundraising? e Practice and presentation
e \What stories and who to tell? e  Feedback to presenters

Session 5 (Core)

Publicity Planning and Execution in Fundraising

Date: 7 September 2018 (Friday)
Time: 0930 — 1230 (3 hours)
Trainer: Ms Kris Tong

Course Code: 18A-C09

Define key theme and message for your campaign

Understand target audience and device suitable promotion tactics

Main visual and creative development

Different publicity formats and channels

1. Collaterals 2. Digital platforms, such as website and social media

3. Media partners selection

LTHEN N (A4 A79) Using Technology in Fundraising

Date: 18 September

2018 (Tuesday)
Time: 0930 — 1230 (3 hours)
Trainer: Ms Winnie Wong

Course Code: 18A-C10

Changes in fundraising trend and strategy setting

Choose the appropriate fundraising tools

Utilize and manage the fundraising tools wisely and extensively
Crowdfunding and Fintech

LCHE WA (A LS A7) Writing an Effective Funding Proposal

Date: 18 September
2018 (Tuesday)

Time: 1400 — 1700 (3 hours)

Trainer: Mr Julian Law

Guest Speaker: Fringebacker
Ms Vivian Chan

Course Code: 18A-C11

e Developing an idea before writing
e Essentials dos and don‘ts in presenting proposals
e Preparations and follow up actions after submitting proposals

Session 8 (Core)

Date: 28 September 2018 (Friday)
Time: 0930 — 1700 (6 hours)
Trainer: Ms Kris Tong

Ethics and Compliance in Fundraising with Case Illustrations Coyrse Code: 18A-C12

e Ethics and code of conduct
e Government measures to enhance the monitoring of general charitable fundraising activities

Date: 2 October 2018 (Tuesday)
Time: 0930 — 1700 (6 hours)
Trainer: Mr Timothy Ma

e Legal knowledge related to fundraising: reporting for public fundraising activities, charity sale and
definition of tax deductible donations, illustrated with cases.

Fundraising Projects Presentation and
Funding Proposal Pitching

Session 9 (Core)

Trainer: Mr Wilfred Leung

Course Code: 18A-C13

*  Funders from foundations and corporate partners will be invited as adjudicators to vet selected funding
proposals.

Date: October 2018

(To be announced)
Time: 0930 — 1230 Or

1400 — 1700 (3 hours)
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Mr Julian Law Wing Chung ZE kB 5t 4
Founder and Director
Jervois One (Hong Kong) Limited

Mr Law established Jervois One (Hong Kong) Limited in 2018, providing consulting services on public affairs issues. He
was the assignment editor of the general news desk of Ming Pao Newspapers Limited and Political Assistant to the
former Financial Secretary, Mr John Tsang. He worked as a volunteer in Mr Tsang'’s electioneering team as think tank
when Mr Tsang ran in the 2017 Chief Executive election. Mr Law holds a Bachelor of Laws degree and a Master of
Journalism degree, both from The University of Hong Kong. Mr Law was also a visiting fellow in University of Oxford.

Mr Wilfred Leung &8 &4
Development Director
The Salvation Army

Wilfred oversees the resources and relationship development for The Salvation Army in Hong Kong and Macau. He was
originally trained as a biochemist and worked in the scientific field for a number of years before joining the non-profit
sector. For the past 11 years, he has served in various sized local and international non-profit organizations responsible
for public education, fundraising, central administration and project management. Wilfred was previously general
manager of Charles K. Kao Foundation for Alzheimer’s Disease, focusing on dementia care and education.

Wilfred graduated from the University of London with a BSc (Hons) and the University of Hong Kong an MPhil, both in
biochemistry, and the University of Manchester an MBA. He has given guest lectures on fundraising, grant application
and social marketing at HKCSS Institute and various local higher education institutions.

Mr Timothy Ma B &3 k4
Chief Consultant
Ma Kam Wah & Co

Under Mr Ma’s 16 years' leadership, SCHSA is now commented as the most successfully self-financed social enterprise
serving multi-thousand service users in Hong Kong. With his prior solid fundraising experience, he is now a trainer on
Fundraising and Risk Management and has conducted lots of staff training for the NGOs on topics like Team Building,
Creativity and Innovation, Leading Efficient Meeting, Resource Development, Efficient and Effective Supervision Funding
Proposal. He is now the Chief Consultant of Ma Kam Wah & Co, a management consultancy supporting NGOs
fundraising, strategic planning and risk management training.

Dr Kanie Siu, DBA, MBA, MSSDS #XiEE+
Chief Executive Officer
Plan International Hong Kong

Kanie is an expert fundraiser, marketer and administrator. She spent 10 years working in commercial sectors before joining
Oxfam Hong Kong (OHK) in 1998, where she helped pioneer the application of various skills to the non-governmental
organization sector. She became the agency’s Hong Kong Unit Director in 2011, overseeing its fundraising,
communications, poverty alleviation programmes, advocacy and development education. In 2013, Kanie was named
OHK’s Director of Fundraising and Communications, a role in which she became responsible for fundraising,
communications and branding strategies in Hong Kong, Macau, Taiwan and Mainland China. In 2015, she was appointed
CEO of Plan International Hong Kong. She has been conducting fundraising trainings and sharing of development issues
at universities and with various NGOs in both Hong Kong and Mainland China. With her contribution to the poverty
alleviation work in the developing countries and her support to the philanthropic markets in both Hong Kong and Mainland
China, Kanie was awarded as one of the 2nd World Outstanding Young Leaders by Yazhou Zhoukan in 2017.

Ms Kris Tong B8+
Co-founder, Fleurdot fE£Eh, Executive Committee Member, TREATS
Independent trainer and consultant

Kris is the co-founder of Fleurdot {E£2f, the Executive Committee Member of TREATS, an independent trainer and the
former Executive Director of TREATS. In the past years, she has served in different roles in both large-scale organizations
and non-subvented charities and has collaborated extensively with people from different sectors. She has led and
launched innovative projects, fundraising and partnership programmes with an impressive growth in funding income,
services as well as scale of the organization. In recent years, she serves as an independent consultant to provide training
and consultancy services to NGOs, including proposal writing, fundraising strategies, corporate partnership , strategic
planning and impact assessment.

Ms Winnie Wong ¥+
Head, Communications & Resource Development
Hong Kong Red Cross

Winnie has 20 years of experience in the field of marketing, project development and event management in sizable
non-profit organization. She is experienced in the development and marketing strategies in promotion and coordination
of public exhibitions and fundraising campaigns. She currently serves at Hong Kong Red Cross, taking charge of the
department to develop fundraising strategies, including driving of fundraising campaigns, enhancement of donor loyalty
and relationship building, and to maintain a high standard of accountability to donors.



Short Courses

Generic Competencies for
Managerial Staff

EBEABBEED

The 4 Clusters 4 X3 B

od

Ef?‘:esc(;?vaelness "‘

@A\‘."r “b
[ |

2 RE

Working
with Others
- B2 fth A S 1E
NGO BE LB EEZ |

REERNPNEBERET  RUBBARRE
NS —¥2E |

BrIEBHHEE - NGOBEN B RE 2 (ER R

B BIHKCSS Institute 28 41,2 i 71 & R A2 BIzR 2 (1R BFK) -




= REHENEE

What Makes Stories the Most Powerful Language? A

o

THARE e

[ )
g O & A 358 PERSONAL EFFECTIVENESS

N

BEERE - LARE

[RABRALARD...... ] - RELETFHRENFE

SHEERAERFBENSRE FEINFE  KEALEHNERAR
B BIEEHEE - BIRITH  RFHEX  BEEE - EREREAMEE
ANRREINER - RERIER R EINEELBB(LER - RIENEDH - MEE

B ERENYE  YERABERED

kS
o RINEENFR

s EEIBRHNERME

o BEMENNARCR

o DULFERZEHIBW, SPHEL3RY
o WEERHREE/N

RIE B
RIZ AR
=p=r

AR5

HEG

HEE
KRB

£H

HEEEREREER

=

Leadership Foundation for Newly Promoted Supervisors —

OREER o BFE - EIMER

WENEBEGE
BENREAR
BRI RN =
SERIACHBERSE
HaENEREER

: 18A-03

1 2018%F5A3H %108 (2HmM)

10930 - 1700 (6/)\8F - ££12/)\8F)

BT EFEISTAS ABTERBANE
FHRLVEBSE RS REEIEREIEAR

©30A

D EAE (LAGEEE)

1 $2,180

£ $2,020 (ANF20184F 4 198 3 Z RIAGR » Bz
$1,840)

1 2876 24703k E institute@hkcss.org.hk

Enhancing Personal Effectiveness

N ke

HEAHEE

Objectives

VREEM — RS EAMEE

e To understand the leadership role transition process and manage it

professionally

e To practise leadership skills in emotion management, time management

and goal setting

e To build leadership foundation to enhance personal and team effectiveness

Contents

e Understand the changing of roles — from individual contributor to people

manager

Course Details
Course Code

Date

Time

Venue

Target Participants
Class Size
Language

Fee

Member Staff

Enquiries
5 q

The 3 key elements of personal effectiveness: Emotion, Goals and Focus
Manage and handle different stakeholders effectively

The essential steps to handle emotion and stress

Develop new practices in goal setting and time management

Compile personal action plan

© 18A-11

17 May 2018 (Thursday)

: 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

. Newly promoted supervisor (preferably within 18

months) with people management role

- 30

. Cantonese (supplemented with English)
:$1,090

Fees for HKCSS Agency :

$1,010 (Payment received on/before 26 April 2018:
$920)

. 2876 2470 or institute@hkcss.org.hk

FHRAKE
BRERA

BREHEETIESE  BAREEREK
BABRHB R OFHITAHS
RARECERZIEIIRE - ETR
AR Mg B EE R - BRI ENE - mELE - [
FFED100E BB EAEH CGhEXRI) &k (AR
=) R - BB BT AZEMBA “Public Speaking
& Communications” RIZFFEEAAT o

N

Mr Hillman Chung #7354

Principal Consultant
Human Focus Consulting

Trainer

Mr Chung has 30 years of working
experience in Human Resources and
Consulting field. He has assumed human
resources leadership in different business natures such as
hotel, food and beverage operations, estate management,
transportation services and resort establishment. Hillman
holds a master degree in Human Resources Management
from the University of Surrey. He has been a licensed Trainer
of a series of programs under an American consulting firm
and accredited practitioner of the Myers-Briggs Type
Indicator (MBTI)® Step | & II, a certified administrator of
DISC Behavioral Assessment and a certified coach of
Marshall Goldsmith Stakeholder Centered Coaching.

i



N\ DISC Workplace Behavioral and Personality Analysis
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Objective

e Tolearn about DISC personality styles, gain self-awareness and awareness

of other personalities for better communication and teamwork

Contents

e Identification of individual personality, strengths and areas of
development through DISC assessment and report
e Understanding the characteristics and attributes of different DISC

personality styles

e Tips on working with different DISC personality styles

Remark: DISC Personality System Analysis is included, which will be conducted

before the course.

Course Details
Course Code

Date

Time

Venue

Target Participants
Class Size
Language

Fee

Fees for HKCSS Agency :
Member Staff
Enquiries

DISC Workplace Application for Team Building

: 18A-12

. 8 June 2018 (Friday)

: 0930 - 1230 (3 hours)

. Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

- NGO Managerial Staff

- 30

. Cantonese (supplemented with English)
: $840

$790 (Payment received on/before 18 May 2018:
$720)

. 2876 2470 or institute@hkcss.org.hk

DISCT{E# — MBS ZEE B AVEM

Objective

e To apply DISC knowledge to build teamwork, improve communication

and enhance leadership

Course Details
Course Code

Date

Time

Venue

Target Participants
Class Size
Language

Fee

Fees for HKCSS Agency :
Member Staff
Enquiries

. 18A-13

: 8 June 2018 (Friday)

: 1400 - 1700 (3 hours)

. Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

- NGO Managerial Staff

030

. Cantonese (supplemented with English)

: $545

$505 (Payment received on/before 18 May 2018:

$460)

: 2876 2470 or institute@hkcss.org.hk

o SHIRRE

N

Dr Joseph Wong ZEE &K+

Principal Consultant
Pro-Key Learning Services Ltd.

Trainer

Dr Joseph Wong is a management training
expert and seasoned management
practitioner with more than twenty-five
years' experience in people development and service
management. He has held management positions in education
services, support services, quality management and business
development in global IT company, and holds a Doctor of
Education degree in lifelong education from the University of
Nottingham. Joseph has trained more than 10,000
professionals and managers in NGOs and commercial
organizations in the areas of project management, team
leadership, innovation and strategic planning. He is renowned
for his interactive approach and the ability of integrating
management best practices and making them simple and easy
to apply. Joseph is a Project Management Professional (PMP),
Agile Certified Practitioner (PMI-ACP), certified Scrum master,
advanced DISC practitioner and behavioral consultant, and
MBTI administrator.

N

Contents

e Working with different DISC personality styles

e Communication with different DISC personality styles
e Coaching and leading different DISC personality styles

Remark: Participants must have completed DISC self-profiling
before taking this course.

Trainer

Dr Joseph Wong ZEHKE+
(see upper page)
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'\ How to Build an Effective Coaching and Mentoring Culture

AT N S AR B IR B N M

Objectives

e To understand the difference between coaching and mentoring

e To understand how coaching and mentoring can drive success in
organization and team

e To understand the role of a coach and a mentor in developing others

e To create a culture that supports coaching and mentoring

Contents

e What are coaching and mentoring?

e How an organisation can benefit from coaching and mentoring?
e When to use coaching or mentoring?

e How to make the coaching and mentoring culture sustainable?
e Difference between internal vs external coaches

e Characteristics of a successful coach/mentor

e Case sharing

Course Details

Course Code : 18A-02

Date : 20 June 2018 (Wednesday)

Time : 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Target Participants - NGO Managerial & Supervisory Staff

Class Size 030

Language . Cantonese (supplemented with English)

Fee :$1,090

Fees for HKCSS Agency : $1,010 (Payment received on/before 30 May 2018:
Member Staff $920)

Enquiries . 2876 2470 or institute@hkcss.org.hk

"\ Leadership Effectiveness with Innovation and Principles

R BAKERARIFT RHEESNAE

Objectives
e Introduce some models/concepts of effective leadership and innovation

e Advance personal and team effectiveness by practicing a principle-based

approach

Contents

e Introduce some contemporary leadership models and innovation tools

e Build credibility with co-workers at all levels through leading by example
e How to apply the models and concepts into the workplace

Course Details

Course Code . 18A-06

Date : 18 July 2018 (Wednesday)

Time : 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Target Participants - NGO Managerial & Supervisory Staff

Class Size 30

Language . Cantonese (supplemented with English)

Fee :$1,090

Fees for HKCSS Agency : $1,010 (Payment received on/before 27 June 2018:
Member Staff $920)

Enquiries : 2876 2470 or institute@hkcss.org.hk
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Trainer

Mrs Florence Ng iz +

Seasoned HR Professional

Having worked as a Human Resource
Leader for over 20 years mostly in the
financial industry and public service sector
both in Hong Kong and Canada, Mrs Florence Ng has been
actively involved in human resources as a generalist, with
outstanding accomplishments in organizational capability
and leadership development, rewards, organizational
effectiveness and regional resources management. She is a
pioneer in developing and implementing in-house coaching
and mentoring programmes to unlock the potentials of
individuals through coaching and on-the-job experience. The
organizations she served including Philips, Aetna, Workers
Compensation Board, Standard Chartered Bank, Lloyds Bank,
CIBC and HSBC.

Florence holds the degrees in MBA and BA (Hons) from the
Chinese University of Hong Kong; MSc (Engineering) from
the University of Hong Kong; and the destination of Certified
Human Resource Professional (Ontario, Canada). She was
the award winner of the 2008 “Best HR Leader” in Hong
Kong.

Trainer

N

Mr Charles Ho fAIBAFRK &4

Global Training Manager
MTR Corporation Limited

‘ Charles is responsible for steering
different Learning & Development

initiatives in business hubs in order to
facilitate cross-fertilization and build up staff competencies

to accelerate the growth of MTR operations in Mainland
and overseas.

Prior to joining MTR, Charles held management positions in
both corporate and HR consultancy companies. He graduated
from HKU with an engineering degree, and acquired MBA in
HKUST. Besides, Charles was awarded British Chevening
Scholarship to study in London Business School and
Cambridge University. He is also the certified trainer of many
international renowned training programmes, and was
awarded the “Distinguished Trainer” by Hong Kong
Management Association, “Excellent HR Professional” by HK
Institute of Human Resources Management, and “Top 5
Emerging Training Leader” by US Training Magazine.
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"N\ Working with Highly Stressed Employees — A Guide for Managers in NGO

HEBEETHE — HESEALRD Al

Objectives
e To understand and improve of employees’ psychological well-being and organizational effectiveness

e To understand how to lead a healthy workplace

e To understand different level of interventions for stressed employees

e To acquire knowledge and skills of early recognition and management for the highly stressed employees
e To acquire basic coaching skills in supporting stressed employees

Contents Trainer

e Employees’ psychological well-being and organizational effectiveness

e Leadership styles, leader's communication styles, and healthy workplace
building

e Three levels of interventions of employee stress management and
prevention: From job reassignment to treatment and recovery process of
individual

e Early recognition and management of stressed employees’ possible
problems and prompts in workplace including behavior risk management

Dr Paul Mau BB #+

Seasoned Corporate Trainer

Paul is a seasoned Corporate Trainer,
Consultant, and a Family Therapist. He has

e Basic coaching to stressed employees: GROW Model & Seven-step provided psychotherapy services more than 12
Problem Solving Model years. Recently, he is an adjunct faculty and a clinical supervisor of
e (Case studies include “Managing Suicide within Organization” the “Master of Art in Professional Counselling” Degree under

Olivet Nazarene University and HKICC. Paul is also a HKU part-time

Course Details lecturer. He has conducted workshops and seminars including

Course Code 18/_\_?4 dnesd project management; psychological aspects of the management;

_I?iir:Z é;;gzﬁ%i ((\évﬁozfss) 3y) interpersonal skills; workplace stress management; PM’s EQ Series;

Venue . Duke of Windsor Sodial Service Building, Psychological Management in Organization Change for OCGIO,
15 Hennessy Road, Wanchai, Hong Kong and sq on. Partic.ipants of thesg ‘workshops came fromHIICT,

Target Participants - NGO Managerial & Supervisory Staff consulting, banking &  securities, construction, utilities,

Class Size 30 manufacturers, clinicians, university staffs & lecturers, NGOs,

Language - Cantonese (supplemented with English) PMIHK, HKCSSI and so on.

Fee :$1,090

Fees for HKCSS Agency : $1,010 (Payment received on/before 20 June 2018:

Member Staff $920)

Enquiries : 2876 2470 or institute@hkcss.org.hk
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N Engaging a Multigenerational Team to Bring Out the Best from Gen X, Y and Z
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IESRBISEME - AIEEREE

Introduction

[t's 08:55, Monday morning, you walk into the lift bumping into three of
your team members. It's a “good morning, how are you?” from the Gen X
colleague, a simple “hi” from a Gen Y, and a Gen Z just give you a barely
noticeable eye contact and a mild nod in a split of a second before
refocusing on the mobile phone screen...

Yes, this is the most challenging time in history for leaders to effectively
deliver results through their team with members from all of Gen X, Y and Z.
They have different beliefs, characteristics, styles, behaviors and ways of
doing things whilst working side by side on a daily basis.

With that said, successfully making the multigenerational workforce gel and
effectively orchestrating to deliver great team results will be a definite
competitive edge.

After all, it's not rocket science. We are just all human. Come join us to learn
some effective ways to engage a multigenerational team to deliver great
team performance!

Objective

e Understand the different beliefs and characteristics of Gen X, Y and Z in
the workplace and learn the behaviors, steps and tools that help engage
a multigenerational workforce for great team performance

Course Details

Course Code : 18A-23

Date . 7 August 2018 (Tuesday)
Time : 0930 - 1700 (6 hours)
Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants - NGO Managerial & Supervisory Staff
Class Size 130
Language . Cantonese (supplemented with English)
Fee : $1,090
Fees for HKCSS Agency : $1,010 (Payment received on/before 17 July 2018:
Member Staff $920)
Enquiries . 2876 2470 or institute@hkcss.org.hk

Al

(RIEABRRBEHEIRA)

Contents

e The challenges of managing a multigenerational workforce

e Strengths, weaknesses, likes and dislikes of Gen X, Y and Z

e Understanding to remove misunderstanding — 7 steps to
minimize biases and maximize team output

e Effective communication and conflict management for a
multigenerational workforce

e Creating activities to tackle generational gaps in the workplace

e Goal alignment — Stop disagreeing to agree, start agreeing to
disagree

e Building a team with different beliefs, different styles, but
same values, same goals

e The 5 habits of highly effective multigenerational team leaders

Trainer

Mr Anthony Wong =&/ %4

Managing Consultant
SIMCO Solutions

Mr Wong has close to 20 years of HR leadership
and training experience in Hong Kong and
across Asia. He has been the Department Head
of HR in reputable local and multinational companies from different
industries like Hutchison Whampoa (conglomerate), Johnson
Electric (engineering & manufacturing), Sony (consumer products),
Avery Dennison (manufacturing) and Nestle (consumer products,
retail, manufacturing and supply chain). He is also an instructor at
HKU SPACE, HKUST, CUHK, PolyU and HKIHRM.

Mr Wong holds a BBA degree in marketing and a Master degree in
transport. He is a Fellow Member of the Hong Kong Institute of
Human Resource Management (HKIHRM), and a DDI and
FranklinCovey licensed trainer.
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N\ Employment Related Ordinances — Refresher Course with Case Studies

EEREIES — ZHMBE Al
(FRRERNBRIREEHRA)

Trainer

Introduction

These two refresher courses are designed for those who have had basic
knowledge of employment related legislations. The trainer will mainly use
court cases to illustrate application of the legislations and their implications so
as to reinforce participants’ understanding of employment related
legislations. Case analysis and group discussion on NGO cases will be included
to enhance practical experience exchange among participants.

Mr KT Lai REREE

F.I.H.R.M (HK), M.HKloD
Independent Human Resources Consultant

With over forty years of service in the
people management profession, Mr Lai
is experienced in HR management
strategy, reward management, performance management,
employee engagement and succession planning. Prior to his
current role, he was the Group HR Manager of CLP
Holdings, Ltd., the parent company of China Light & Power
Group, managing the Group's remuneration policies and
practices, as well as its HR Information System. He is also a
regular speaker and guest lecturer at local universities and
professional bodies.

Contents
Session 1 (Course code: 18A-18)
e Employment Ordinance

Session 2 (Course code: 18A-19)

e Employees’ Compensation Ordinance
e Minimum Wage Ordinance

e Equal Opportunities Ordinances

e Personal Data (Privacy) Ordinance

e Labour Relations Ordinance

Course Details

Date . Session 1: 1 June 2018 (Friday)

Session 2: 21 June 2018 (Thursday)
Time : 0930 — 1700 (6 hours each day, 12 hours in total)
Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants - NGO supervisors responsible for or involved in people management
Class Size 30
Language . Cantonese (supplemented with English)
Fee : $1,090 each session
Fees for HKCSS Agency : $1,010 each session
Member Staff (Payment received three weeks before the session commences: $920)
Enquiries : 2876 2470 or institute@hkcss.org.hk
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N\ Lump Sum Grant Subvention System (Part |) —
An Overview of Basics and Latest Updates, AFR and Procurement
EERFORDHE (LK) — ERBEREYN - AFUBRERRBER

Objective
e To provide participants with necessary knowledge to understand the
Lump Sum Grant Subvention System

Remarks

e The course is not offered on the basis of first come, first served.

e Screening of applications by HKCSS Institute and trainer for eligibility for
taking the course may apply.

e For Social Welfare Department’s other statutory report requirements and
compliance, they shall be covered in “Lump Sum Grant Subvention System
— Best Practice Manual and Application of Lotteries Fund”, which will be
introduced in the following semester.

e The Procurement procedures and practices of Chapter 6: Procurement and
Stores Management under Lotteries Fund Manual (Part 2) will be covered
in Lump Sum Grant Subvention System — Best Practice Manual and
Application of Lotteries Fund.

Course Details

Course Code : 18A-16
Date . 8 June 2018 (Friday)
Time : 0930 - 1800 (7 hours)

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

. Accounting staff and non-financial professionals
responsible for or involved in the accounting
operations in SWD's subvented organizations

Class Size 130

Language . Cantonese (supplemented with English)

Fee 0 $1,280

Fees for HKCSS Agency : $1,180 (Payment received on/before 18 May

Member Staff 2018: $1,070)

Enquiries . 2876 2470 or institute@hkcss.org.hk

Target Participants

HERBEBNERER EERI

N

(RIEABREHEIRRA)

Contents

e To cover an overview of Lump Sum Grant (LSG)
Subvention System and its updates

e To study the requirements of Annex 5: Annual Financial
Report of LSG Manual

e To briefly explain the requirements and guidelines of
Section 9: Procurement of Annex 8 under LSG Manual
(Part 1)

Trainer

Mr Steve Lam #MEE % 4E

BSc (Econ), MBA, FCMA, CPA (Aust), FCPA
Deputy Director (Finance & General Administration)
Hong Kong Society for the Protection of Children

(see P.37)

N\ Effective Project Management Skills for NGOs
Al

48

Objectives

e Understand project management framework and best practice to
manage NGO projects

e Acquire practical skills to improve project efficiency and effectiveness

Contents

e Ten knowledge areas of a project

¢ Five stages and six constraints of a project

e Requirement analysis and project planning

e Stakeholder management

e Time management techniques

e Human resources management

¢ Risk management techniques

e (Case study and application to real life NGO projects

Course Details

Course Code - 18A-05
Dates : 10 & 13 July 2018 (Tuesday & Friday)
Time : 0930 - 1700 (6 hours each day, 12 hours in total)

Venue . Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Target Participants - NGO Managerial & Supervisory Staff

Class Size 30

Language . Cantonese (supplemented with English)

Fee 0 $2,180

Fees for HKCSS Agency : $2,020 (Payment received on/before 19 June 2018:
Member Staff $1,840)

Enquiries : 2876 2470 or institute@hkcss.org.hk

Trainer

Dr Joseph Wong EE & E +

Principal Consultant
Pro-Key Learning Services Ltd.

(see P.43)
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N\ Using Apps for Team Management — Building O20 Learning Teams

& FAAppsTF B — E I 0208 B4 #F

Introduction

ICT and smart devices become part of our life and could be adapted to be a
powerful communicating and learning tool. Thus, eLearning as a communicating
and learning strategy would be feasible to facilitate self-directed, collaborative and
situated learning among individuals and teams of social service practitioners to
facilitate knowledge management and service quality and performance discussion
to build a learning organization, blended in online and offline environment.

Objectives

e To understand the opportunity of using eLearning strategies to build up
a learning community

e To learn how to apply different tools and platforms to facilitate
communication and learning among members of your team

Contents

e Theoretical framework of 020 (Online to Offline) in blended communication
and elLearning

e Using Apps to facilitate discussion (e.g. Poll Everywhere, Padlet, Web
Whiteboard, etc) on staff meetings, retreat, planning & evaluation and
design thinking on service development

e Use of online platform (e.g. Google Classroom) to build up a learning
commons and knowledge management platform

Course Details

Course Code : 18A-15

Date : 23 August 2018 (Thursday)

Time : 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants
social service organization

Class Size 30

Language . Cantonese (supplemented with English)

Fee :$1,090

Fees for HKCSS Agency : $1,010 (Payment received on/before 2 August
Member Staff 2018: $920)

Enquiries . 2876 2470 or institute@hkcss.org.hk

- NGO managers, supervisors or team leaders of

N

(REATREHEURAR)

Trainers

Mr Chan Kwok Bong FRE]#B % &

Supervisor
The Boys' & Girls Clubs Association of
Hong Kong

Registered Social Worker, experienced
youth worker, who has been supervising
various ICYSCs for years and developed
innovative service approaches like Classroom-in-Community,
Appreciative Inquiry and Mobile Learning with his teams.

Mr Wong Kon Chi E# &% 4%

Community Curriculum Development Officer
The Boys' & Girls Clubs Association of
Hong Kong

Registered Social Worker, experienced
youth worker and trainer for social workers
and teachers on facilitation skills of
discussion, debriefing and reflection, using both experiential
activities and mobile apps.

Course reference material
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'\ Digital Marketing for NGOs Series

HEMERES ENBRT A

Introduction

(REATRRHERAK)

This series is designed for NGO practitioners to upgrade their knowledge and skills in digital and social media marketing to cope with the challenges
and dynamics of the changing market. Those who have no prior knowledge of digital marketing or hands-on experience are highly encouraged to

take the first workshop.

Objectives (for Session 1 to 3)

e To introduce the concepts of digital marketing, the features and benefits of each digital channel, and how NGOs can leverage digital marketing to

achieve social missions.

e Toaddress the common pain-points of NGOs on digital marketing, e.g. lack of resources (time and staff), budget constraint, knowledge gap on digital
marketing strategies and tactics, inability to measure campaign effectiveness, struggle to prove Return on Investment (ROI) internally.

M Overview of Digital Marketing S5 &2 E

Course Code: 18A-08

Contents
e Basic knowledge of digital marketing

e Traditional vs digital marketing

e Latest digital marketing trends and happenings — Where the world is heading? How do Al, loT, Big Data,
020, Audience Targeting, Native Advertising, etc. impact our daily lives and ways of marketing?

¢ Introduction on digital marketing strategies and tactics, e.g. SEM/PPC for free with Google AdGrants,
promote your best content on social media, awaken emotion through video, build mobile friendly digital
assets, track success with Google Analytics

m Social Media & Content Marketing X EEKRNTLH

Date: 25 July 2018 (Wednesday)
Time: 0930 - 1230 (3 hours)
Trainer: Ms Cara Cheng

Course Code: 18A-09

Contents
e Understand the importance of quality content with case studies

¢ Introduction of major social media platforms and usage, e.g. Facebook, Instagram, YouTube, WhatsApp,
WeChat, Snapchat, LinkedIn

e What are viral marketing, social listening, KOL management and audience engagement?

e How to use social media to promote your causes, and to drive event sign-ups, volunteer registrations,
donations & fundraising?

e The rise of video marketing — How to produce quality videos and to market them?

EEETEEN sEM vs SEO o3& vs 8 B3IHEL

Date: 27 July 2018 (Friday)
Time: 0930 - 1230 (3 hours)
Trainer: Ms Cara Cheng

Course Code: 18A-10

Contents
e 101 of Search Engine Marketing (SEM)

e 101 of Search Engine Optimization (SEO)
e How to drive quality traffics to your digital assets through search engine?

e Deep-dive on SEM campaign management, e.g. keyword research, ad copy writing, budgeting and
scheduling, keyword bidding, targeting, landing page, tracking & analytics

e Common myths on SEM & SEO

m Making Infographics: Principles and Pitfalls =5 E{§&1E : EREEMAM

Date: 27 July 2018 (Friday)
Time: 1400 - 1700 (3 hours)
Trainer: Ms Cara Cheng

Course Code: 18A-14

Objective
e Data Visualization has been hailed as a hot media trend. The objective of this course is to introduce how
Infographics can enhance influence and how to avoid common mistakes in design

Contents
¢ Infographic as scientific method

e Key issues in data collection and preparation

e Common fallacies and ethical issues in data analysis and representation
e Design, composition and communication skills

e Beyond bars and lines: Choices of creative expression

50

Date: 11 July 2018 (Wednesday)
Time: 0930 - 1230 (3 hours)
Trainer: Dr Leung Kai Chi
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P §
Public Relation Strategy in Social Media for NGOs
FEBUFHB R R AR Course Code: 18A-22
Contents Date: 25 July 2018 (Wednesday)
e How to avoid “Public Disasters” on the internet Time: 1400 - 1700 (3 hours)
e Responsiveness of social media and treatment of offensive language Trainer: Mr Alex Lo

Course Details
Course codes

Dates & Time

Venue

Target Participants

Class size
Language
Fee

Fees for HKCSS Agency :
Member Staff
Enquiries

Trainers

Ms Cara Cheng BiZ ML+

Channel Partner, Greater China Region

- 18A-08, 09,10,14 & 22

: Please refer to individual session for details

: Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

. @ Session 1: NGO Managers/Supervisors/Team leaders who aspire to get basic knowledge of digital marketing and/or keep

up with its latest trends

e Sessions 2 to 3: NGO Managers/Supervisors/Team leaders with hands-on experience of digital marketing channels (Please
note that basic concepts will not be covered in these two sessions)

e Session 4: NGO Managers/Supervisors/Team leaders who are interested to learn Infographics

e Session 5: NGO Managers/Supervisors/Team leaders who want to acquire some basic skills in this topic in their workplace

: 30 per session
. Cantonese (supplemented with English)
. $545 each session

$505 each session (Payment received three weeks before the session commences: $460)

1 2876 2470 or institute@hkcss.org.hk

Dr Leung Kai Chi 2R &E#E+

Columnist and

Facebook Current Affairs Commentator

Cara is a digital marketing and ad Dr Leung earned his PhD in Geography
‘ technology entrepreneur with over 12 from the University of Minnesota, USA.

years of experience and expertise on He is a part-time lecturer in School of
omni-channel strategy and optimization, including SEO & Journalism and Communication and Department of
SEM, social media marketing, mobile marketing, email Government and Public Administration, the Chinese
marketing, analytics & data. Her current venture at University of Hong Kong. Dr Leung is also a columnist and
Facebook aligns with her personal vision on leveraging the commentator on current affairs.

power of digital to achieve both business and social
missions. In 2016, Cara founded Digital Cause to bridge
digital marketing knowledge for the non-profit sector.

Before Facebook, Cara was the founding member and Mr Alex Lo B %15 % &
senior management of iClick Interactive, a Nasdag-listed In-charge of Photoblog.hk and
SSHK

performance marketing company in Asia, with over 450
employees in 8 offices globally. Cara managed key

accounts at Yahoo! HK,

Citibank, American Express, Estee Lauder, Lane Crawford,
Burberry, NIKE, eBay, Cathay Pacific, Asia Miles, HK
Disneyland, HK Tourism Board, HK Trade Development

Council.

Cara holds MBA and BA degrees in business administration

and economics.

and her client portfolio included . . .
Mr Lo was a social media manager in

Mr John Tsang’s electioneering team in
the 2017 Chief Executive election. His
clients come from public and commercial organizations.
Graduated from the Faculty of Arts, the University of Hong
Kong, Mr Lo worked in “Apple Daily” local news section
and “Ming Pao” international news section for a few years
and won several news awards.

51



FEHAERIE

N\
10 O KM L8 STRATEGIC PLANNING

—
"\ Organizational Design, Manpower and Succession Planning (REAERIREERE)

ABRBRET - ADBREFIRETARZH

Introduction

In the 21st Century, human resources have truly become the most important
assets. As every organization competes for talents, knowledge in designing
an efficient organizational structure and manpower plan is one of the most
critical leadership competences. Besides, in the talent war, employees leave
their organizations with crucial experience, knowledge and network. An
effective succession plan is necessary for any organizations to ensure a
sustainable operation and a smooth transition.

Contents

e Steps in reviewing and designing organizational structure
Manpower planning tools

Talent assessment and identification

Develop plans for talents

Succession planning for sustainability

Course Details

Course Code 1 18A-24

Date . 1 August 2018 (Wednesday)

Time : 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Target Participants - NGO Managerial & Supervisory Staff

Class Size 30
Language . Cantonese (supplemented with English)
Fee :$1090

Fees for HKCSS Agency : $1010 (Payment received on/before: 11 July 2018:
Member Staff $920)
Enquiries : 2876 2470 or institute@hkcss.org.hk

N\ HKCSS InstituteBEE R — (HE)

A

Objective

In this programme, participants will learn to use a systematic
and practical approach to review and improve their
organizational design. They will also assess and predict the
current and future manpower needs so as to develop a
winning manpower plan and succession plan. References will
be made to best practices in the business world to facilitate
participants’ learning and applications.

Trainer

Mr Anthony Wong EE®@ %4

Managing Consultant
SIMCO Solutions

(see P.46)
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"\ Demonstrating Social Impact with Evidence-based
Assessment — Sharing of the SIA Tool Sets & Cases

BEREAANLEFENE — TANMERSF

Introduction

It is a common practice for the social service sector to conduct service evaluation
for accountability reporting and service development, but only a few agencies will
demonstrate their outcomes of their interventions with social perspective.
Therefore, in collaboration with the University of Hong Kong, project donors and
organizers, HKCSS had attempted a number of SIAs to articulate the social
impacts of service projects. In 2014, our Guidelines and Protocol outlining the
conceptual framework on SIA and delineating the principles, guidelines, and
protocol of conducting SIA were launched.

To take one step forward, HKCSS would like to forge a platform for SIA case
sharing to encourage NGOs and their practitioners to think about their projects
in terms of social impacts and to actively conduct SIA on their projects in
particular those related to the youth.

Objectives

e To help NGOs and their practitioners interested in impact articulation to grasp
the methodological principles and steps of SIA in more realistic terms
through examining individual cases of SIA

e To stimulate the participants to rethink the relationship of their service and
social issues

e Tointroduce new materials, resources, tools and create network of interested
parties for NGOs' use for SIA

e To guide social service workers to identify what outcomes of their projects
should be and understand how to effectively measure them

Contents

e Basic concepts and principles about SIA

e Setting of social objective

e SIA Framework developed by HKCSS and HKU

e SIA in specific service contexts

e Procedure and implementation process of Outcomes and Measurements
e Lessons learnt and tips for NGOs to conduct SIA

Course Details

Course Code : 18A-PEO1

Date : 18 July 2018 (Wednesday)

Time : 0930 - 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

. Practitioners interested in research,
researchers concerning social impact assessment,
senior management in NGOs

Target Participants

Class Size 130
Language . Cantonese (supplemented with English)
Fee 2 $1,090

Fees for HKCSS Agency : $1,010 (Payment received on/before 27 June 2018:
Member Staff $920)
Enquiries : 2876 2470 or institute@hkcss.org.hk

A

Trainers

Mr Keith Wong EFEB %4

Chief Officer (Social Development)
Policy Research and Advocacy
The Hong Kong Council of Social Service

Mr Keith Wong is currently the Chief
Officer (Social Development) of the
HKCSS. He is responsible for three major
areas of work concerning the social service sector and the
society, namely social development, social research for
service excellence, and social impact assessment. Previously,
he worked in the Council as the Officer (Policy Research and
Advocacy) and managed different research projects. Keith
received his Bachelor of Social Science degree from The
Chinese University of Hong Kong and Master of Social Work
from The University of Hong Kong. He is a registered social
worker in Hong Kong.

Dr K.K. Law BES@E+

Project Officer (Social Development)
Policy Research and Advocacy
The Hong Kong Council of Social Service

Dr K.K. Law is currently the Project
Officer (Social Development) of the
HKCSS. He is responsible for the projects
of Social Impact Assessment (SIA). Before joining the
Council, he worked at the Hong Kong Baptist University and
some local NGOs as research assistant with experience of
conducting qualitative and quantitative research. He
obtained his PhD of Social Work from the Hong Kong Baptist
University and his specialty is on mental health.
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The Boys' & Girls' Clubs Association of Hong Kong
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COMNSLLTANT

The Boys' and Girls' Clubs Association of Hong Kong

Founded in 1936, The Boys’ and Girls’ Clubs Association of Hong Kong (BGCA) has been established to serve
children and youth throughout different eras with its need-specific and community-based services in its
comprehensive service network. In recent years, BGCA also focuses its efforts to look into the
cross-generational poverty issue in the society. While deploying additional resources to support children from
low-income families, BGCA also advocates government and policy-makers to take a longer-term view in
tackling the poverty issues. At the same time, BGCA expands its services to assist children with developmental
disorder and/or special educational needs, promote awareness on mental health for children and teenagers
and offer one-stop, multi-disciplinary mental health and psychological counselling services to the needy
families.

Harrison Assessments

Harrison Assessments is an award winning solution that it exceeds the results of other talent management
methods and personality tests by aligning people's qualifications and passions with company-specific jobs.
Our unique Paradox Technology identifies employees and applicants who are three times more likely to
achieve business results. It can save you for up to 70% administration time with our talent acquisition and
succession planning solutions. You can engage/retain top talent and build high performing teams with our
unique talent development and employee engagement tools. This innovative approach exceeds general
personality testing and other methods because it measures 175 factors, resulting in reports that target
job-specific employee engagement, success and retention.

ERSH

étﬁi’ilﬁ%c}%?ﬁi‘ﬁ*%z%%&ﬁxméI%EFHI&%IZ CHABSOFEEMERRGERRLR - HEENR
BEEBNHASRBETEDERTIHENE - BIFYE - RARGIEE MRES t&’ilﬂmwwia

ﬁkz\%iﬁ%éﬁtMEISO WOIMEEERFENYEEELNR  NECERBLAREREB L BIETEEE

EERNES  FBRE5 00028 TARSE N 25 [AORE  BEOER ] MmEAGE - EREERRER

HB40EER - BRTMEABAI00ETREREXEERY - FERFOEERRE

B ¥ AV s
b reinsurance



E

S EHAFRES B LEEHE ¢

IEREAR

hHEELL

S 2 +
REERE
ARERE
A&
FEZLtL
FREXE
FH@MLt
TREBLL

TRt ELE
% B BRHER

ARFEMLL

MIEBTEE £
MERE T E
MFE L+
meREL
ERERE
BHELE
RIERL

(IR %EEF)

RARBITE
EBHELL
AHEE L
BFARTE
MXEZLT
RAREE
REBEE
REEZL
BVELE
BERLL

BEMALZL
BIKBLE
RRERE
REREE
BT RE
BRERE

R ERE I B &

Br AR ERIZESN + HKCSS InstitutefF RIS & LA THR2017F10 A £20184 3 A
MR Z NSRRI 2 IERLFIERE © (REEBEPXREE

)

RDBEHE RIS EE O
EREHE
ERESSHERNEER
BEFLZEREMSHO
HEYCESETEERS
it E

EZZ2k

BEIRRB



WEEA
Application Guidelines
$&% B Al

. Registration and payment can be made in either of the following ways:
I. Complete appropriate application form together with a crossed cheque payable to “The Hong Kong Council of Social Service” and submit to HKCSS Institute by post,
fax or in person. The application form can be downloaded from HKCSS Institute website: http://institute.hkcss.org.hk/en_enrollment01.php
II. Enrol through the Institute’s on-line membership and payment system: http://institute.hkcss.org.hk/login/login.php
$m%?ﬁﬂMTLWﬁ%&Hm
HMARE - ERN [EEALERBES ] BEZEGXE  BF  FAIEFER - WAKRBATHHKCSS InstituteA4H T
http://institute hkcss.org.hk/b5_enrollment01.php
Il BB e B RGP LB RN ER: http/institute.hkcss.org.hk/login/login.php

2. Applicants who enrol for more than one activity/course should pay separately for each activity/course. Please make correct payment for the fee required. Incomplete
application form or wrong payment will not be processed.

WERE B —EEE/RIE - FIREE/ARIREREE - BEE AN ERER BT 2HNBRERIAIBERTRE -

3. Activities of HKCSS Institute are specially catered for HKCSS Agency Members, who can also enjoy early bird discount. The discount is subject to the application period
of each course.

HKCSS Institute sRIZE R BIEIB R EMR - HERES ST E [RERLEER] @ FLEZEFIRENREEH -
Remarks: Applicants are entitled to enjoy the early bird discount if payment is made on or before the early bird deadline.
Wizt MERBANES [RRBEESR] - YAERRBAEHILAPERKZAIHIRIZEM -

4. Applicants are normally processed on a first come, first served basis, unless otherwise stated. Application result will be notified through email prior to the activity/course
commencement. Please contact the Institute if you do not receive any notification one week before the activity/course starts (Tel: 2876 2470).

WNFESINERR - Bl — MR [£RIEF ] FRERDEE/MRIZME - RHARBNEYREBFEEEBM - B E 5 EEB/RAR—EHFNARKRIMEMB  FH
BPrEsg (L5 0 2876 2470) ©

5. Unless otherwise stated, the closing date for application is three weeks before the commencement of the activity/course. Late applications will only be considered if there
are vacancies.

BEITREN - ARBMREEERRIZ2H8L%E - EARE - TEEREBHRG

6. For award-bearing and professional programmes, applicants will normally go through a selection process. Please refer to specific programme descriptions for entry
requirements. Admissions are subject to the selection criteria and availability of seats. Applicants meeting the minimum admission requirements are not guaranteed
successful applications.

T REPERRIEERE - —REKBIERF - F2HERNRENEN - THREHEMEGY - BUEBRSETIERERRBEMTE @ FaEAERbIER
ERRFE ©

7. Withdrawal, change of programmes, transfer of fees and seats are not allowed upon confirmation of application acceptance. Applicants are required to settle the fees
by respective payment deadlines. The Institute reserves the right to issue payment advice to respective organizations for any unsettled payments after the deadline.
—ISEURTER - REE NMFRLEE/MRE BRAMEBES/RE M BERALEREEMA - REEEANNRRBNEZERER - SRAB RN mAEREERE
RRGBE - WEUB B -

8. Fees paid are not refundable for withdrawal or absence from the enroled programmes.

ERAERHSRERE CHARZEEBTERE -

9. Certificates will be awarded to participants achieving at least 80% of the total course hours (unless otherwise specified). A statement of attendance can be issued upon
written request for those who fail to satisfy the requirement for certificate issuing.

HREEEFRD ZN\THALH2NESREEEE (BREEETAN) - REFSBRERNREFE  FASERSZERFHEEDR -

10.The Institute reserves the right to make any changes to the activity/course when necessary. The Institute also reserves the rlght to cancel an activity/course owing to

insufficient enrolment or other special occasions, and to notify the applicants via email. Refund of programme fees will be arranged.
WMEFRE  EhAREREHRENABRIHE - ShIMREEN - RS/ AEABUN R SHA RIS RN BUHZE B/ RIE - WABEBARFE RLHHRN -

. The Institute reserves the right to arrange photo taklng, video or voice recording during activity/course for the purpose of promotion in the future.

BIEEBMITETHRB LR S - (ERAREEIHEES A -

12. A personal account will be created by the Institute in the on-line membership system according to the personal data provided on application forms. The information is
used by the Institute only for enrolment and administration purposes. Under the provision of the Personal Data (Privacy) Ordinance, applicants have the right to request
access to and make correction of their personal data. Applicants wishing to make amendments on personal data should submit written requests to the Institute by
emailing to institute@hkcss.org.hk.
f‘ﬁﬁ*ﬁm%ﬂﬁ* ERWMAERAERNEAEREELHA S RS ﬁPF‘aﬁ SEAFPA - BEEHRBIERERERITRFESHBEE - REEAEN (AR) &
Bl - REEEREEHAREREBEALR - B3 %ﬁﬂékﬁviiﬂﬁﬂl/\ﬁﬂ BAEmARRLEE  WEHE mstltute@hkcss.org.hk o

13.Appllcat|on procedures can be completed electronically in the Institute’s on-line membership system after successfully registering and being accepted as the Institute’s
member. Please visit http://institute hkcss.org.hk/en_index.php for further details.
$Eﬁ$i§ﬁTEAﬂriﬁL BEFHARTERK - KIHELREZE AHKCSS Institute @ 818 + AJ R ERE - #1558 8E: http://institute.hkcss.org.hk

Obtaln the HKCSS Institute Prospectus e teGNCss 16 ko ok 10237 3488,

1
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'ﬂ-f':Hy *E qE 'H:H' (Photocopies are accepted 15 §/E17X) E;ég;ggii%% B Zinstitute@hkcss.org.hk
Name mr / m

Please fill in this form in BLOCK LETTER. {5LA EE B IR s PN L

HKCSS Institute Prospectus will provide the lates Contact No.

information of upcoming courses and events. BEARER

REWHKCSS Institute REF M} - EEARKHRERZBHER Address
Al b ik

| would like to obtain & A &R &ZHY :

o Former participants of HKCSS Institute? Yes No
[ ] new releases of Prospectus (by post) S#Hi—HREFM () o /,\I-?KCSSpInstltute/i.fEb’? O 0
[ ] the course information and e-version of Prospectus by email E-mail
EREHRENREFMEFREN = 5P
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BEERE

66



# HKCSS"
EBUNEREHE Ins’ri’ru’re**

The Hong Kong Council of Social Service A Training and Resource Institute for NGOs

7 N\

Application for Seminar, Forum & Course -

is now activated. Please visit

Application Guideline can be downloaded at our website : http:/institute.hkcss.org.hk/en_index.php

5 z . T our website.
Z=gE] riﬁﬁ;ﬁ%ﬂl EDK??«I%J:T%Z : http.//mstltijite:hkcis.org.hk @155 L EE E -
Please fill in this form in BLOCK LETTERS. i5 A IE#E B IR & \EIJHKCSS Institute 48k #1355 -
1. Application for Seminar, Forum & Course Fis® - BEREERAE
Course Code 24w Programme Title ;&8 &8 Fee B Cheque No.* X Z3R1H
* Please issue one cheque for each course. You may also settle the payment on our online payment system.
U R EL A —MERIE Rt 290 - RITAI R B F & B X E -
2. Personal Particulars {8 A& #
Title 538 [ ™mr g4 [ Mrs £k [IMs &+ [ ] Miss/)\tB [ ] Other &b
Name in English Name in Chinese
B A _ ____ hXH#
Family NameZ#f& ~ Given Name#£F  (as shown on HKID Card %1%/ 5178 FR)
Organization
R
Job Title Bgfiz Contact No B8 E &
Are you a Registered Social Worker? SRR 2 &ML T ? [ ] Yes 2 [ ] NoF=2
Rank D Agency Head D Service/Department Head Social Work D Non-social Work Professionals
AR HEEXE RIS EE/EPIEE Professionals B4+ T HFHTHEEAE
I:, Other Professionals I:, General Staff I:, Service Users I:I Board/Committee/Advisor
HtBEEAR FEXBEAR FRAs(E A& EE/Z /M
Department D Headquarter/Director Office D Social Service D Social Enterprise Information D Administration
#BP9 U 2E RN N HE RS HEhE Technology & &EHE TR
Human Resources Account Corporate Communications Sales and Marketing Public Relations
[ il P L] s e L]
ANER g5 &R W5 MR N
[ ] Fund Raising &3 [ ] Governing Body &4z [] others Eftp
Email
BE
= (For Application Result, Course notice & Promotion 8% 4% R /zRIZ A1 & & (B #5 X 1 11 BH)
Correspondence Address
ML
Education Level Primary School Secondary School Post-Secondary University Postgraduate or above Others
HERE u he L] e [ -3 [ RE [ FEhral A b u Hith
3. Information Updates & & & HY
e-Promotion EFE & Prospectus 312 F fit
I do not wish to receive... [_| e-promotion from HKCSS Institute HKCSS Institutes) & H = {2 I'want to obtain the next prospectus by
B RRBENT - [_] e-promotion from HKCSS (except HKCSS Institute) 1 B 6 EE = {2 (L #51) ALY FEERI T HREFH -
[_] e-promotion from HKCSS {Efal 2 & 4+ B i E T & (% [ 8y Email &5 [ ] 8y Post
4. Declarations E BA
1. I declare that all information given in this application form is, to my best knowledge, accurate and complete.
RANERHARRERZFEER - KRNI - BT R IR -
2. | consent that if registered, | will conform to the Rules and Regulations of the Institute.
RARBIMAAEBEAR « KAEGFBRA—Y) LRIE3| RIRD -
3. Ihave noted, understood and agreed the content of the “Application Guidelines”.
RABHE - HAYRE [®EEM] NE2HAR -
Cheque payable to : The Hong Kong Council of Social Service
XFIHE BEEMEREHE
Address Hbik © HKCSS Institute, Rm 906, 9/F, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
BREFHERE1SRED D BLERBE AEIRI6ZEHKCSS Institute
Enquiry &7 : TelE5E : 2876 2470/ 2876 2454 Faxf@ & . 2876 2485 E-mailEH : institute@hkcss.org.hk
Signature %% Date B
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