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[TESFEASEBHMEENSE  BA—EERE ! | ERABHNEEESY
BR (Growth) ESRETCEMNBIKME MESTHOERKES  HMXEAAWR
BARKVREIRHEE) : [R1%7 0] (Innovation) 1 [#117 5] (Implementation) @ fI &
B—AT - BEERERES  MABHESEPELEF[ERLT (BEQF) EWH
B8 N 1994 FRAEERM > BRETAERSER 10 BLE £ 26 EEHEE
#1250 {EIEE » BEER -




£ 6 AMBHEATEE L HKCSS Institute B1FEE 4
FREBEEME (BB EFTH) (Harvard Business
Review) FF#E R [2KAMKE CEO] WERARERE
EWRAKBEANDZTTHHNEIRES G=ixi (Growth =
Innovation x Implementation) ©

HRABIKILA 1862 F - E5EHHBIB 150 FESE o #A
RAEFEE BEIARBTMERREL - BOKEREE -
—HE CEZERAREIR: Z—FHE - BEERKAFR (L
HEAEERAP) EEWBHMN  MEHTRAFERNE 2
KU LOARR  BkBXT  [BRABRIVERER -
ROFBENST  BENHEAERRE  THEHRN ! | #

KEERER - ARERRBNEAERNKE - AR Rt

ERATPREELEES » 1 1994 FERAMERS > MER
EAREENBKBEREEFTNERTF - BRES  HERAQ
AR ENMEREM 26 BEH > BB 10BAE -

RATRIITERRERS
MEFCEHELR B THEHORE  C2E50ER
RAIFT R R BIT 0 Bl FRKERDEARTAD

TREE  BAMEECHBAFESERNEEX L2 -

A =TT R L M i O B 2 - DARTEVER R A AL BB IK

s - BFEBEMRE=ZKEETRE  [REMTLERKE -

AEbegaAn ! | s —@EESE  FiBmiZ - RE
H—TAEMABY REHLLBIEEENEH - AE
REREE - B HESHEEEST AR  REBREKBER

WEIEREE - BER DA ATE - RENME(CRTEIENTE
BEE EREBEENHSEZE SR CREREE -

MRALBBRERARA - THEREAFERTESCDER
BECE -TET] [£5] BE - RRAREREEET
MERMBE A TATMRE T HE  2HEFESEHIAER -
THESSEEENEZETER #HH(EAHETIHA
BR - FIBS IR R = B I BT AT AR TARAV ARG - L1 3 IR

HBEEZEHAE BRERIBEMN BAKENELERZE @= 05

BABEMRIGEZM - MAERRAFN [BEREE] T
HE piRBIAABRBAMEREATESNER A0S
RHEERIIE - Bl H - KR AFERE RS THEEH
HE - £EE 10 ETTATNIAR - EREEERFHER
EE - RERIE

BT LT 3% &8 A BE - BKRRB KR
BRE  BEERERE - TR T A 2HRR - KBS
T—EBF AR BEFMRIELERKENER  Tieg
DRE  REMTRESZEERKER - FHFR 16 X kg
RRARENES THERRE  REZKRANFE—REMRE
WEMIRE  URERTE  RITEREER -

AR A5
AR EATRABER - BROAMTEMER - 1TE
BE [#17) MBBKER [8IF7] - BBERZM A A
MEFRGE RS [8IFT] B TH1T] UBENREE ?BRKE
ESE [l - I AMERMBE NOBR - A2/
BEENFIIMEERE AR AMER  HED
EAEREE -

EREENEMH B ERRBESFERE - MRKBHE
B METVESHEARIEBMM - thiFsliREh%
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FTNERER -WEER [BIF ] M [#iTh] - B/
BB eIt - EERTLT -
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\ INNOVATION

[AlE) MEZFEFEOAR  BEUAASE AMSArearasest 4 9

B3 - ERMEYE  DARESHEEBRERESN—FIR - R ANRIFRENTE
EMNE L BRBEOURAFMERBNESE  2ZNAELRAARDMEETA
D EANRAIFIR B RN ITRESE

VBETAE  BR
= A3 : EEEM o /%A ) EL g8
1. Empathize: HE&E/AREREL - BREMPANEE - KB FAEER (pain points)
2. Define: UBHEERME > REBE/ ARNZLEE
3. |deate : SA\BIRMEEREER  SRBRPE
4. Prototype: B{EMRRFRIERE (prototype)
5 Test: £BR » ABET  RPUERSHHE=

& RHOR ¢ https:/dschool-old.stanford.edu/sandbox/groups/designresources/wiki/36873/attachments/74b3d/ModeGuideBOOTCAMP2010L.pdf




EREXHE
(Stephen)

AR BIEREY

Design Thinking in Action — AsiaBlit ARRE AR BRL
4% (Stephen) =Rt BHEMBERIEESE - thE [EMER
B ERARNEREED A RFREIMEL T PR -

[ENEER] EEZUBHHLMEE - StephenlB 8B
REEEHEFHE - ARHAEEHTEET TP - iR
B (8] AREBRR: F-—SRERT Bt HM8
BEl RERNELZER - MBREHMEBHOEIE - BIK
ERE - F_RABEENER "It [EMEERE] N
2018 FFEEBIL LB RS - BIER - HBRARREHEEM
BEEIITREEN - F—R (L]  e8rEFHEE
MBMEEARIEBELSR  F_AIR [RRERX] - &
BETEREMARELETENEGE  AIEBUHRAERSS
TRZBITIZEE - ELBCIR R R T R BENTLE
B AARA -

S—AfF= [ENEER] OFEBERREBCHNERE
%o [ENERR] AEESEHEREZTERMEMN
oK BEIRRBHER  REENBEELE  WRBHE
BHBMAIREER - AR - @8FEERERERKRRES
DB BRAFLEIIERTRERGLERN - (B
Bl ARBREENTEREK - RE - @8RFAERES
HRFHEREARQRES - EaLEEMERARE S -

[BHBRTTERED S - HREERES BRI < |
HBRET B M - StepheniRFAMBARN AN KRB T
fE - RBTHER - [HRER] R - Bt - b TE1R
BARNNZRNESE S EUIEHKER  E2EESH
ez - [TRERRENBEERSMOER | - S EOE
SE/ETHRE o StephenKE BB ARBRE KRR
MEREIHEZT  EETHEBEETRYZE © [HEF
IKMBEES - OKETRRAERMERSZSE  —EEHA
E5 7 @ o

KRS LAEE SHNARESEE #1515 @= o7

R R4 RIEHTRITIKE

[RREEEBR TR DA BIRRAE PWHIK - BT

EeAKIE  EIREEBFIR? | EEMERBEERAF
(BEMz=) REBEMEESLLE (Stanley) —FEENAS
BRIELL > AARTBEEEERHHESTEEER -
EEBRFRITREMN - MIEMBRERER £ (2
iw) SRBREMPIR (ER) -

BEEBMZE XA EARET B4 ? StanleyR BB BMZE
FERMERKERNME ZE  HHEBMERTEZNRY -
FE—RSIATHBBRER o [LILHT - B RR LIS AR
REFMH [EH]  ETEZE —REERARNE LS -
ENMEEAELBRCTRBRBEFENE AR - 7£5| A4
BREREZ  —(AEEHE TR SHEBEEBATEE &
RMER - RECLENEBREEARZBEOEMEE - K
BERNALTBRFERAAMEANF o Stanley® B R KRR ¢

[ RERE - BB TR [T) BB | EFF
BT REBEUHEREAEZIE—HLE  BREBZH# -
N = YNS e aE vl ol 3

S—HBLDARFERXRLREZ#EN (Family Zone
Check-in Counter) - HEMEEIRE T AP EEHBAE
ZIEE o H— X Stanley BB —HLE  BBETERE
—HTL XEHBETTHRREFE  FEFICWEL -
EEBMENTEER + REKRZEL 15% @ WIEDE -
it Stanley SROLEBIERIAREE - BEMER S EEHIE
AT A B — Az - EBREAIAIERENF LR EE
AN RABRBELREERTE  TRFEEEZELORA BT
HFEHTEER -

FHIE A TRRON  EFERBLTIRNTAK
EoMEMIE—2 - StanleyD = T EEMZEH — B/
# [BANSEREHNETHIBLEE  BEERIKA
REEEMEANER] H HABRKRE L L TARETEE
- FREIERIFT M EBRGH - IS4 -

EEEEE
(Stanley)
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BFTNERANRE BRTEBHNEHTIN LEBRHHNIT
TeERRE - AL ERIFTEE 2HF - [A]l ABHIEESR
ToME_T&E (G2000) ANEBRBEBESELL
(Clara) SEBNREBESE - T EBEHE  SEEEX
RRENBE  GIEEESNEEELOSENEZFE - FH
Mira Hotel + Z{E R EE /) TIEF 21818 H N o

SHREERBATRNLEERNEE - Claral@ XA
BLREE BT —{EAHTEED - ClaraER B T H A/
B [EEE ] - FASIE - BEREEDRRET T A
X BETRFATERAKRNITERE - Kt - tfRIER
T—(AR#EIMiIra HotelWEEEE : {LRE - MEBANEX - 7
R REEE RE - EKRS  ERRNTERRLAE
w2 IR S TERAT - {EMTAFIRAR R B R FTRER Y
R o Bt 25N EEE DR R TH L OHEARRARFIZE
B MBLOARIEES THHILIERE - BMARIRETALIRM
MRS FEIREEARBRASCEM —BIR - BLERF
BEELHRITIELEFHERE  BECMERZERELS °
Claralt R NREODHLEE T - @AEESEEIBRREHRS
BRI ANESR ZBE - LRI R - BIFTEY [ A [A] #H2
1R FAE TRIIR - ERESEHINME -

AETHEETHRBR ' Claratb M LM TRZ (D
2] -~ BIINERBERE L - EREBRIAERE © ClaraFE
LIAFERK T [NEE | —SERMHE  EARARTHIZZE
Mira Hotel )& %E5E NS - B8 THERE—I0 - FMM=E
HEESN - Claragt : [HREREEIM - #BZEthe blood of
Mira o | BRBHAIFI 2B TR RARE - KA®E - NE—HE
Tyt ] AREEREEAIFTEHIMITAIRL ©

HITRIFTARBRAIAZHB T LA - 8T —E=H - P
EENRAENEABRREZZRENER AT ARTHE
BfEE - AEEFEHRTARE  REEZATFREKE
BRIMBEAYAIRREART - EERIFHNME  BSEE
EBIAALRE - BT R BRI TR R ERENE B LT
M E Bt (e BIHT

EEEXL
(Clara)

s
o

e EXBEE

HTRIFIRE AHABREESRE

MRT - EEESKEOEHITTAFEE - BT REMNE
71 BERRWETERE R - AP R # s R R 7t
BB FHRRIIEMERE R - BIRBERBRARERIERA
EAARKE (David) MA T &3O — @AM E AR E EE
#—"PD CEN/TS 16555" °David 7 Z 2| ' i THHAEE A
BEEFE (wWRBEIA®EHENF Z] (unmetand
unarticulated needs) * LR EE | EE R R TNTE -
EARBEER A REKEBRRTACHBTABH | | TN -
B EEEENE -SRI [HKEHEF] , B TT
BERMITE FHREEHESHNER  SATEEE—
2 [Wow | |

WowHIBiF b T —ERERZEA - EREIFERIZER
FE-IHIRE [BTEE  REERZRTEY  HERA
Az BB F o David® TREX [wow] XK ARHEE]
BOF  F—EAGFREMBEHEMBEED - 51 JFEZ
FEMNES ERART  RERTE—PEERVHRE -
MEFEREEEEREAN LS F—EHEEGNELER
MQRES - AERIEAEE S TSEZBERIK
B F_AfTRE—ZFIMELF? - AR —REM—K
F - BEAMEARBEEAMNERER LS LBERIRE MRE
FTH - REBRBIEARBERENEMES L - EERERE
b PRI BRI FRF B3R - SBEAREIEDTRIZFALE - BIfEE
R IR - L ARERRREMENESNEE) -

K& EwmeEAEHEHRE  E5—(E4EE  —REENS
EEREAR  DavidiEZREZREBK - ASHKAENK
H o BEWBRRE - DavidB 7T —EAEEAEZR [EAE
x| HEBERO - —HEMESHAM R ERTREEREG
KKRARIAE  HELHARBREERRNBEK < G5 - &
KRKEA TV ABERNRAMARERT - EFREENERE
BERHNERREMBES  RESERENKS -

BROR -

(1) http://www.innoedge.com.hk/insights-03/
(2) http://www.innoedge.com.hk/ideas-001/
(3) http://www.innoedge.com.hk/ideas-003/



KRS LAEZ SHNABESEE #1545 @= 09

MEEENDE - B TAIBAIER LR TRMIRE - M2 IAE RGBSR K - IIAEIT - BEE
HERBFUOFRIBRBAIF XL - BRI BAERBEERER - fEH BRI D ERBERERZK
EmMRE - OUBENSRECESHER TEERE2E -

mAERMTE2NENBRNE SRR [RIFZNRTEINE — BRAIFERNTRE] - FEH

BEP.48 -

(i) BISEEARI AR A RIEFAEBAEA BE4E « HKCSS Institute EEMFBL L
HE—TEBANEFREERELL  BAMEIRBBEGEE £
BB IR & 5B ES BT %+ ~ Design Thinking in Action — Asia Bl A R REABBREE

“PD CEN/TS 16555" R——E#ITAIFIER K SEAE - EABIBR T TAIRIE B RN EEE SR ¢
.ldeas : BT

. ldea Management B FEE : ERSHTFES  REBARETUEZNHE T
. Development of Projects : A Al EIEL : B F# 7D

. Protection and Exploitation : f{#F R ERE - BRAHEBE
. Market Introduction : #EH i85
. Results : EHAIFER

Source: Clause 8.1 of TS 16555 Innovation Process

BT EB2NES2Eq 5 - Davidi ST e BEMNE [H B8R -
2pNELWEEEF “PD CEN/TS 16555" FAEIAII{EA5E -
Davidpt &% H A R EAIFTES) - & FTREELREGEE - & LIF5FERE |
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RISEMSEXEMmE

B BIBIRER (social media) UERE EFE2E » R 2017 FHRMERKABE ¢
SEEENER ") TREEBAN  BOUENRERSHIBHE - ByEKED
EESEOHR  KEQAQFEER WhatsApp NI RER N2/ NEEWETE App
B HEREHERFEBFAS (NGO) XEZEAEF b AEIERE  LUEER
BEEZM? AEIEEME - BiREH 7 OREEBEERN NGO AL 2ZM
9% NGO F AEIBSEMNIRR DM MEE - DAHRABIBEEERRRNWASAE
NGO X EBETEIER  AEEBRETREAMNSERR -

(1) ERRIR
https://www.recode.net/2017/12/4/16733460/2017-digital-ad-spend-advertising-beat-tv
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B= 22+ (Cara)

Facebook KR RBEHERELE =M T (Cara) HAE T
ZEYIEL LS - T2 HKCSS Institute [NGO Ei5= &
EIRT R ERE HEBA ERE FEEBMLER T2 F -
Cara RAMPIEBRIEAMBEFRMEE - MEERFRD
FRRIEEBRHRLZ  EREREMEMR TS Z1% - Tk
HERYBEENEALS - JRBISEEWIERRER o

HEINGOEKL A HIFEFEMNERIEN - CaraRBBE=K [
2] - F—FER NGOXRBEE B2k [THE| 2
T AEHLSEFEEMMITEHGSERE - RERBREN
AFH#E F_RHEBEEEARIRN  HEHBEEW
WRAFARBEZETR  UWBRZEHETNEAAFH
KRB - E=ERBREUEMHAEREKIRIEE (Key Performance
Indicator, KPI) © CaratgH R &IKPIT] AREHN ARG E -
Bl EEERE  MEESEAHFESBEERANTE R
& B3R (Return on Investment) &AB %4 - NGOTNEZ A
BIESEHNMRFIEIIZE - KPIRARERE  SITHESR
FEERHE R ERENKPIETBE A BEHE K -

AEXLEMBEgAgREEGERARBLEE (Francis)
R SRAHNGORIERM - AREBHEREERBIREE
R o EREBIEERMERAE © Francis® 2L ER K E A
BoBAEMNERTINGO  BBRL2HETRALERMNE
B BAPIEEEEANMTREA - ENGON BT ER K HE
FrdV#E o

Francisi@ /5 - BB FaMERNEERENARERENS
B REENDASATNESR - MAKESHXREY
HMEEEE - ALK AP HEAA AREERN
MERER [RFBA] JIHREe L YARRXRHNA
KRBATATE - E5TRMNBEFORR - [EHE
[Mel FENRRA] - MEART L @RHANHRETZ
FEREREME - MNGOELERERS Al W17% - &—
EEZRESTEEENNE  REMAZRERITHIXR - &£
E—J7H - FrancisZ2ENGO A AT & — iR T E B HRE
XEMER  AFRENEATHES -

ERWEOHALCHE

BIESEASFE NGOEMMAFIA? @ 11

i@ - BUENGOmE D phE -
CaraR AEIE S EIIARAREET
8  —LENGOJRE B# ik Bl e i
7 ZAHBEEFRARE
¥ o Cara®R T —EASNEINGOTE
& 18 M [ 5 B KR 89 5 &I 1E
T ZMBERROKHE K
b E FIRTROKHALE N S
A RELREE FEEER
B - Ehk - BREEMB ITE
SRR ERRE - A BREMZ EMER - RN
ML BREY FHREZE B HBRIBRN - #BRFNIEBHK
ENMFARBENBRE - BERAT  REFLME—EIK
B BRI AMEIRITFBISE(E - Carallizs - HFTWEY
MIFRLA L 2R - RO EGHREHe L  BEEEFEMKE
VEREBEMLITE  BEAESEEMERE RN DL -

BEZEH RIRBARRN
ELHK - CaraRBABBIA TE R ARBFHAE
% BBEEIREERIEERMES  NGOmMEMLLE
B HRAS MR RT EEAA R o BmE T
MEBRSHEER - [ RERASBRL—ASTBE - BA
YEBSEAF LB SRR - CaralMRRATIEMAS
(S -  ESBERRREMNE  EFTRREE -

HEeERRNEE

FR18 %4 (Francis)

B—7®E > FrancisR BNGOMEETEEMBIEEHE -
BIENDELEEEN - ROHINESIHFSELBAKIE -
R AMETEBEBSENVE - AR R AHE —L
BEBC TEMIMAKRNE BEEREMS AINEEER
CHER  RAERERBNE TS REERENEERBE -
A BEYEEEKMERIEER  BROHD T TEMNBER -
A RS S E - FrancisEZENGOH E 4 HNR A G &)
R R EEER  — LR ATEEER LERREAS
BERIfE - BIERS BRI - IREIERE - e [T
FATEBEAM BETEOEME - TrsEE—FERE -
=REAHBOE - ]

BIEBETHAUAARR
HEIBBEENRRERERBE © FrancisR AT FRZHEHN
HBTE MATIERE ERERNMAZBIES  NGOHAIIA
DNAFIA » lanREHEE - Al ARBAEEEKRITE  ER
EMERARERNE S - #a] A EH R - A BUE
MeERENRERERTE - BINGOKTEFEXRMIT
REIE  HEMECEERNRE - 2R - IEWFrancisPT&E -
HIES IR E R 2 —E020 (Online to Offline : 02024
BERXEEGLEHTHETLENRY) F6  THmEMEL
NEEMEZHE  SEENARKEMBREEEERALE
BDEHHA °
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ERTEEMRERBKESHEEAR ? Photoblog.hkH
SSHKEEAESE AL (Alex) CREETHMHERARRE
BELEFERENOMIFEELE  EHNEBRHS KL
BT KNASEBETERANN BRI KR &
FRTHREBEREIIEMEEITEEAR -

ERHRBERNEHERERN - AlexBFHKREZNGOK S
R RBSARIE RS - WA RANES =R - A
—EAERNBERAENGOER LHEBRESKR LR &
BB T RENCIBRHE o AlexiB15 - B 77800 & B IR
o MEEREEEIEERNTH B2 FOEY - 77
BERE  BEARA@E - [EF—& [RBEXEH] - bREAE
REAREEMRLERMRIEREEE  T@2B8 %1
Yin o | MERBEIMEENTHORTE @ Alexi@ s« #
BEIBHFREIERBEERE - BREHRBIN - TEE
ERBENM T BEERARBRE - FEREERE - (L
FRIEH -

ARERLEREHESE ERBBEERARE

ZpR @4 A4 (Kenneth)

MR BUMSREEHFT LA HENAPER LA
ZEPIELS - BEEAZATRY - INGOREZFEE—T
AN T AKEREREEEAUABER - BEEBTFHE

(5 REFERABATAN TAPBR] (user
experience) BESWHMFRILL [P EBHRGT] 3P -
B BT I 2 R B AR 75 2 R AV 8 BE (touchpoints) + AR
BRERBBEERE  BRUBFERATL  HAES
BHY - BIER RSUE -

RESHAPTEXRATE (BRASTTRIXELE) T4
%4 (Kenneth) RR - SHARBEIBUFEARE - b
MAZEEBFEARBFEMEIERIEABERREBLEN
FERT  RAKMESLAHEEAREBRET (L - MRS
BEBAEFANEEESETE  ERFEARFENERE
wENFEZETHEMMNEBRAREE - Al 5 — €2
MERERSRIZ - Kennethig [E T REEERE
ARISHIEAE - WERAMMIEAMNGEE NEENZERIEMLR
HEANTTHEE NAZSRBHEBRRR - FEARE
EeRel  XALERLTFE— A EBREENK B
EEBHBEE KBRS o

ESE L4 (Alex)

F—FHE - AlexTEZENGOMWE B ZHNKSIBREK - RET
REARPIFN\EE - fb45 © [#EFacebook ERILF - ANRAR
TREAET ARSI EETE  (RERRKT | AlexiE
T8 NGO 7T BITREIW ESE - IMATIEFNENPE D
BRBENHERETE - AMUMAER - [RERETENR
SR RE—FEHAERABRVBEER  S—FHFEART
RELFEER [HE B A—MEE . [5—E%T - w0fF
WiT  BMERBE]  MRBREEREEREL - At - £
EEIINTT ~ TINGOXERRDABBAA B RT - ERIEES
AMERDEREE 8 [WFENE] ARER -

miEDHERES EREE
Alexta 5 BIIRE| T —LENGOR LI M BT - BB
MEHRRRSELBMEEL TSR REEMNERE
% - BRULEIETIBRE o EHERT - NGOG B K
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Supportive Superaision ...
Scheme 2.0 2018-2019 -

Certified Social Work Supervisor Training Course
(RRAE RIBEHIRA)

Curriculum

* 35-hour of training seminars

» 40-hour of supervised supervisory practice

» 30-hour of supervision by Consultant Supervisor

Training Seminars (10 modules)

1. Overview of Professional Supervision

2. Social Work Supervision and Law

3. Theoretical and Conceptual Foundation of
Professional Supervision

4. Competencies in Clinical Supervision

5. Effective Performance Management

6. Striving for Excellence: Getting the Best in
Professional Supervision

7. Ethical Issues in Supervision

8. Handling Complaints & Conflicts Management

9. Getting it Right — Managing the Supervisory Relationship
10. Supervision in Different Settings

Schedule

9 November 2018 — 16 March 2019 Training Course

2 January 2019 — 31 October 2019 Supervision by Consultant Supervisor APPLI CAT| O N
Trainers

Dr. Agnes NG, Mr. Justice Patrick CHAN, Prof. TSUI Ming Sum,

Dr. WONG Oi Ling, Mr. CHAN Kwok Wing, Prof. Joyce MA, Dr. CHUI W.T.Ernest, Full course

Ms. Edith CHOW, Prof. Timothy LEUNG, and Consultant Supervisors https://goo.gl/forms/ud3GACdgUz9pRvLI2
Eligibility

Training seminars only
https://goo.gl/forms/ECbsWYFvfhg6W7WD2

» Hold a bachelor degree in social work or above;
* A minimum of 5-year frontline experience;
» Demonstration of commitment to ongoing professional development;

* In a supervisory role and have at least 2 supervisees (social worker) Closing Date: 22 October 2018
by the start of the course.

* For those who are interested but could not fulfil the eligibility to enter the Supportive
Supervision Scheme 2.0, you may consider joining the training seminar only.

Course Fee
Course Option Membership Regular Early Bird
(by 30 September 2018)
Full Course Member of HKSWA | HK$20,000 HK$18,000
Non-member of HK$22,000 HK$20,000
HKSWA
Training Seminars (10-module)
Attend.ance Certlflc.a.te c,)f Single price HK$6,000 N/A More Information & Enquiry
Professional Supervision"
will be awarded Website : www.hkswa.org.hk
ini i Email : hkswa@hkswa.org.hk
Ul i) - Single price HK$800 N/A @ Y
(individual module) Tel : 2528-1802

Organizers

L)
‘ Ao/ Hong Kong Academy of Social Work
ial Workers Associatior )
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Standing out in a crowded E-Payment market
— Octopus helps make Hong Kong a better place
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CEOs meet CEOs Luncheon Series
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HR Forum for NGOs 2018/19
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People Development and Succession

(Chinese Version Only)

BERF  BERNEXFEEENRMNFESR - AOH
E M-t ZENREIECEERFRABRERTA
B HERERNZEV[MECRBERENEE - #58
REREFEMRAS R - BRERRBELUEE
DRt S IR RMERR -

RXNGO ANEFRME - B [ AF BE HigRE ]
AEE BETEARINZELE - S LHEMAER
AEGEIHE  BEMTHRASBRRRAEEERBHOR
BEMEIAY o BB - AN EUHERBEEUBEATBRR
AELTHNERFED ZRRE  HEsIRESHREN
ERKE - SR TMAZRENBAELM - B
BEATBRRELTRET -

ERRAE

HKCSS

i 3
B 3

D fE

,- il-- _H !;]_EMI -I! --"\
[ I'.__ E:'y r_l._'...__.'?-. | \ Q

AENT
; : ':_. " BREEH

12019528228 (E8H)

18B-HRForum1, 18B-HRForum2

: 0930—1700
P EBEFHEREI5H

BIABHERBEAERE

~

REHBEEE - BHEE - POEE-
KE - BEANEREENRES

R

1 201952H8H (E8H)

& B E 2876 24705k EE Zinstitute@hkcss.org.hk




BFR

3 H
\mm

3=

Loy

(—) BEBERRE
LR E

EREEE
R ERGHSITREE

RiBERE
BEEk Rk

Fﬁﬁlﬁxﬁi
MtE—_TEE SEANEREE

(=) HKCSS Institute3Z JIFAE Qi

(2 BEBEEN
AT BR

AEMTHEA
(CESllCES: §2da
EEAEMLE TIERB K
BR= - BEELL
EEEBHLEFSRBS
BR=: mRFXLL:

KB ERE [ L & RIS AP AR E (P REF)

B HTEBRE?
RREHEK

eRtrEe 8k
FRARE

BRERA

RimEL L
FEHETIEFAEHE &K

Bk HEHEZE

ﬁ‘é’.fiif‘ﬁi
REEEEHERTE ARF

RimmiE+

ERERS BH

FEZxrt

ERREEHE AR

Vol. 25 | HKCSS Institute | Fisi & #E @@= 25

BEE

\m}

RIBIELE
BEER Rk

45
|7

N

%ﬁtﬂ&Aﬁ%@W%ﬁ@mﬁ'ﬁ%%ﬁ
RRIBHINREE - BRI BB 2Bth
R—B - %%EIE\AﬁEFEE%@ﬁ%

= QWW/ML&L%\% SEXEE - HERKS

%mﬂa%%k?@%A BilmE

@&%ﬁ%EH%A Bl REFENRZES &

MnBERSEEHEEIEZESKE - bR

JREHKCSS Institute B EZ E & E -

-

BEsBut
- TEE
ERMANBREE
A
ﬂﬁtmmmﬁﬁwrﬁwﬁ FEEANER
HmE - BB RGN TSG  cBEZLTRT

%~ﬁﬁ EE&%Eﬁ%W AR NN ERME
B MAMB20FANERE B  hFEHE
HE - ETEBBREAERERECHEAT
HRE o

BB AR EREREAE I ERE LT
2 NEFBANERERZEEEE -

BENGBERETERRTEHER  EERE
BTRERERETFEHE  BBETAREER
HEMBERBERZEEKE - RASTEANB
[MEEEAZES ] KE  RKEZEE 1
TR kA EERES ] EE/)EMAER - RIR
Al EBHPEERKAIGE L BB AR ESFAK
B AEEREILEZF BENHEBIHE

FEMEE
ARERA

A
BREEETEE - TE&%I%& AERE
BX# MFEIAHERATEDERZEI
AR T‘Z_F]?QﬂﬂliﬁﬂfkéiuﬁfFEEEEéQSg BEIR
&% - ELE o FEBE D100 2HWREA T
BEGTEXM R(ABHS) BB T8
& B ¥ ™ K E EMBA "Public Speaking &
Communications" ZRA24FEE 5 AT o




g

2H NGO BB R RFMIRE 15,

Seminar on NGO Organisation Health
Assessment Framework
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Module 1: What is Organizational Health?
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Module 2: The Case of New Life Psychiatric Rehabilitation Association

Module 3: The Case of Hong Kong Red Cross
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Module 4: A Modified OH Framework & Good Practices for NGOs
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HR Managers' Club

Applying Design Thinking in
Human Resource Management

Design Thinking (DT) is a relatively new term used to describe a creative way for problem
solving, which leads to innovative solutions that work better for people and brings value to all
stakeholders.

Since DT is as a human-centric approach, theoretically it can be applied to every aspect of HR.
Existing users take Design Thinking as a tool offering enormous potential for creating work
environments that improve productivity and employee satisfaction. It also leads to the creation
of solutions that are desirable, feasible, and viable all at the same time, to the benefit of
individuals and the organization itself.

Are you ready to be a pioneer?

Contents
* What is design thinking Speaker

* How to adapt 5 steps of design thinking used by designers to HR aspects —\
* How important is design thinking in HR

* What and when to apply design thinking

» What leaders and executives say about design thinking in HR

Seminar Details

Seminar Code : HRC2018-04

Date : 12 December 2018 (Wednesday)

Time : 1430 — 1700 (2.5 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Mrs Florence Ng
Fee : Free of Charge mEEEL+

Enquiries : 2876 2470 or institute@hkcss.org.hk Seasoned HR Professional

N
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Coaching Clinic® FE#%E — KA [ #HMBELHE |

Coaching Clinic® Certificate Programme - To be a “Coach Manager”

2018%12A

B
Coaching Clinic® FEREZ —EARHPMANEENRIRE - ZERUNRER SEEBLEIWBANEEAR EONTE
B/ [ZURELEEIE Coach Manager | » MR E IR & I8 ABGREN - BB EEEBERMBRRE -
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o HfREE — B) A B B) Coaching Presuppositions

o B ABBIEREE Asking and Telling Spectrum

o 4 KER — TEHERIRSE Coachable Moment®

e 7 {Bm[E — ## Coaching 1 Managing

e 10 BEA#BNEE Personal Paradigm Shifts

BT #HAEEER Coaching Conversation Model® BH 2018 F£ 12 A 12E|_|
[##R7V4&T8 | #5:8 M Coaching Conversation 5 fzP& E%

1. ML E B Establish Focus

2. I A[4E Discover Possibilities

3. }R 1778 Plan the Action

4. HEKFERE Remove Barriers

5. L ZE it Recap
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Bx= 8 KBIBBEBHME AL Workplace Coaching Skill
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o #ENEREEE Contextual Listening®

o ZXIHMIZR Discovery Questioning®

o JE{HI%$ERI Extension Questioning

e FEES Neutral Language

o A [ Providing Feedback

o NEHKFHEMEIE Messaging

o HRNEE Acknowledging

o RESMETEI R ERE Plan and Act
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MHREERSHTEREREERE (BEAXBRETAEMR)

Certificate in Fundamental Financial Management and Accounting Practices for
Clerical and Accounting Staff in NGO “
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Mr Steve Lam #E&EE LA

BSc (Econ), MBA, FCMA, CPA(Aust), FCPA

Deputy Director
] " (Finance & General Administration)
Hong Kong Society for the Protection of Children

. y

Mr Steve Lam is responsible for the areas of Agency’ s
finance, accounting, general administration and information
technology. He has fruitful experiences in dealing with
practical financial issues of social service organizations. With
his experiences in the financial profession of over 25 years
and in the social welfare sector, he is able to provide insights
to NGO staff in topics relating to financial management. Prior
to joining HKSPC, he was the Finance Manager of an NGO
and had already possessed enormous experience in financial
and management accounting, financial management and
taxation in the commercial sector. He is also an experienced
instructor in many similar training courses for social work
professionals. Steve is a popular speaker in many NGO
seminars relating to financial management. He currently holds
the qualifications of Certified Public Accountant, Chartered
Management Accountant and Certified Practicing Accountant
(Australia).
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Aligning Your Passions and Personality in Leadership Development . |

—Harrison Assessments™ and Paradox Technology™

0O HarrisonfAssessments O 0000000 OO0OO

0000000000000

The Harrison Assessments and the Paradox Technology are able to provide
a framework that could serve as an excellent roadmap to personalize your
development in management and leadership positions. Introduced in the last
cohort of Executive Leadership Development Programme 2017, the
assessment received tremendous positive response. Participants, who are
currently the senior executives of NGOs, found the tool “useful, inspiring and
insightful’, by which they had “known more about the contribution of personal
traits to leadership”.

Harrison Assessments is an on-line personality assessment to predict present
and future performance tendencies based on traits characteristics. Its unique
Paradox Technology™ can accurately determine whether a person’s
behavioral tendencies are strengths or derailers in a given role, especially in
leadership positions. It also gives insights to you on what are doing right,
while at the same time encourage balancing factors that will enhance
performance and job satisfaction.

Objectives

* To use Harrison Assessments to know your Paradoxical leadership
behaviors and leadership development areas

* To use Harrison Assessments to know yourself and your work and
engagement preferences

Contents

» Harrison Assessments fundamentals
» Enjoyment Performance Theory and Paradox Theory
* Leadership paradoxical behavior and behavior under stress
« Debriefing of 5 reports of your own:
1.Your Greatest Strengths
2.Your traits DNA
3.Paradox Graph and Paradox Narrative
4.Job Success Analysis as a Manager of Human Services
5.Development For Position as a Manager of Human Services

Course Details

Course Code : 18B-24

Date : 14 March 2019 (Thursday)

Time : 0930 — 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
: NGO Supervisors and Managerial Staff with people
and resources management responsibilities

Target Participants

Class Size 125
Language : Cantonese (supplemented with English)
Fee 1 $2,750

Fees for HKCSS 1 $2,670 (Payment received on/before
Agency Member Staff 21 February 2019: $2,580)
Enquiries 1 2876 2470 or institute@hkcss.org.hk

Trainer

Ms[loislaml 0O O 0O O
Head,HKCSS(nstitute

TheMongKong[Touncil@f[$ociallBervice

y

Ms Lam has over 10 years’ experience in the social service
sector. She specializes in NGO’ s capacity building and
cross-sectoral collaboration. She assisted the Council to
establish the HKCSS Institute in 2007 with an aim to enhance
management quality of the sector. Ms Lam has provided
management consultancy on organization review and talent
development for a number of organizations. She is also the
project-in-charge of salary survey and competency modeling on
leadership. She is a certified DISC behavioral consultant of the
Institute for Motivational Living and certified practitioner of
Workplace Big Five Profile of the Center for Applied Cognitive
Studies (CentACS), USA, and Harrison Assessments™. She
holds an EMBA (HKUST), MSc in Social and Public
Communication (LSE) and a GDip in Management Consulting
(HKU).

TIPS \/

Paradox Theory is an application to psychology of Yin-Yang Theory, which Carl Jung extensively studied when developing
his own theories. The ancient Chinese body of knowledge known as Yin-Yang Theory was one of the first systems to provide
a framework of conceptual opposites. The Harrison Paradox Theory extends that principle to include complementary and
paradoxical forces and applies it to specific traits. Harrison Paradox Theory includes a series of principles that can be applied

to the individual psyche as well as to organizational dynamics.

The term paradox is used because complementary traits often appear to be contradictory but, in fact, they are not. An example
of a paradox used in the Harrison Assessment system is diplomacy and frankness. While these traits may initially appear to be
in opposition to each other, they are both favorable (and arguably necessary) traits for success.

Source: Harrison Assessments Technical Manual , Copy® 2015 Harrison Assessments Int’l, Ltd
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Writing and Editing Techniques for NGO Publications
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Be an Effective Volunteer Coordinator
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Leadership Foundation for Newly Promoted Supervisors —

Episode 1 — Enhancing Personal Effectiveness

MEATENEEER (—) ESEANE

Objectives

» To manage self before leading a team
» To start becoming a role model
» To practise leadership skills in emotion management, time management

and goal setting

* To build leadership foundation to enhance personal and team effectiveness

Contents

» Understand the changing of roles - from specialist to generalist
» Understand and manage your different stakeholders

» The essential steps to handle emotion and stress

» Develop new practices in goal setting and time management

» Compile personal action plan

Course Details

Course Code
Date

Time

Venue

Target Participants

Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquiries

: 18B-26

1 27 February 2019 (Wednesday)

: 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: Newly promoted supervisor (preferably within

18 months) with people management role

1 30

: Cantonese (supplemented with English)
1 $1,090

1 $1,010 (Payment received on/before

4 February 2019: $920)

1 2876 2470 or institute@hkcss.org.hk

(REARREMHD

Trainer

-

Mr Hillman Chung 173X %4

Principal Consultant
Human Focus Consulting

Mr Chung has 30 years of working experience in Human
Resources and Consulting field. He has assumed human
resources leadership in different business natures such as
hotel, food and beverage operations, estate management,
transportation services and resort establishment. Hillman holds
a master degree in Human Resources Management from the
University of Surrey. He has been a licensed Trainer of a series
of programs under an American consulting firm and accredited
practitioner of the Myers-Briggs Type Indicator (MBTI)® Step | &
II, a certified administrator of DISC Behavioral Assessment and
a certified coach of Marshall Goldsmith Stakeholder Centered
Coaching.

Leadership Foundation for Newly Promoted Supervisors —

Episode 2 — Moving Upward — Transit to be a Real Leader Successfully

HEATENEEER (=) BHMNKNBE

(REARRRMEIEURA)

Objectives

» To assist the newly promoted supervisor to transit his / her role smoothly
* To deal with the dilemma after the promotion

» To improve leadership mindset and skillset

» To learn new leadership skills to handle different situations

Contents

* Your leadership journey
* Your dilemma and difficulties in your new roles
» The triple success factors of a leader - target, performance and

relationship

« Shifting to the new leadership mindset

» Focusing on the new leadership skillset

« Establish your leadership belief

» Master the 6 leadership styles to handle different situations
» Compile personal action plan

Course Details
Course Code
Date

Time

Venue

Target Participants

Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquiries

1 18B-27

: 12 March 2019 (Tuesday)

: 0930 - 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: Newly promoted supervisor (preferably within

18 months) with people management role

: 30

: Cantonese (supplemented with English)
1 $1,090

: $1,010 (Payment received on/before

19 February 2019: $920)

1 2876 2470 or institute@hkcss.org.hk

Trainer

Mr Hillman Chung $E{T3 5t4 A

See upper page.
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Managing Conflicts in Human Service Organisations
HERBHRBHASEHRER

Objectives

» To understand how perceptions and biases create and escalate conflicts,
especially in human service organisations

» To adopt effective approach to prevent, manage and resolve conflicts

Contents

» Understanding conflicts in human service organisations

» Understanding perceptions, biases, natural development and escalation of
conflict

* Five levels of conflict and five conflict management approaches

» ABCD constructive conflict resolution model

« Conflict prevention in human service organisations

» Case study and application in human service organisations

Course Details

Course Code : 18B-04

Date : 13 December 2018 (Thursday)

Time : 0930 — 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Target Participants : NGO Managerial & Supervisory Staff

Class Size 1 30
Language : Cantonese (supplemented with English)
Fee 1 $1,090

Fees for HKCSS : $1,010 (Payment received on/before
Agency Member Staff 22 November 2018: $920
Enquiries 1 2876 2470 or institute@hkcss.org.hk

Employee Engagement Skills

RABTEBEA

Trainer

Principal Consultant
Pro-Key Learning Services Ltd.

Dr Joseph Wong is a management training expert and
seasoned management practitioner with more than twenty-five
years’ experience in people development and service
management. He has held management positions in education
services, support services, quality management and business
development in global IT company, and holds a Doctor of
Education degree in lifelong education from the University of
Nottingham. Joseph has trained more than 10,000
professionals and managers in NGOs and commercial
organizations in the areas of project management, team
leadership, innovation and strategic planning. He is renowned
for his interactive approach and the ability of integrating
management best practices and making them simple and easy
to apply. Joseph is a Project Management Professional (PMP),
Agile Certified Practitioner (PMI-ACP), certified Scrum master,
advanced DISC practitioner and behavioral consultant, and
MBTI administrator.

Objective
After this lecture, participants will be better able to bring out the best of their
workforce through various employee engagement initiatives, effectively and
engagingly communicate, motivate, recognize and coach their team
members, boost team morale, resolve conflicts and become more engaging
managers.

Contents

* How to assess and boost team morale

« Effective recognition for motivation

» The key elements of engaging communication

» Turn unhealthy conflicts to healthy problem solving
» Coaching for engagement

» The habits of people-oriented, engaging managers

Course Details

Course Code
Date

Time

Venue

Target Participants
Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquiries

: 18B-06

: 11 December 2018 (Tuesday)

: 0930 — 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial & Supervisory Staff

1 30

: Cantonese (supplemented with English)
1 $1,090

: $1,010 (Payment received on/before

20 November 2018: $920

1 2876 2470 or institute@hkcss.org.hk

Trainer

Mr Anthony Wong =& %4%

Managing Consultant
SIMCO Solutions

Mr Wong has close to 20 years of HR leadership and training
experience in Hong Kong and across Asia. He has been the
Department Head of HR in reputable local and multinational
companies from different industries like Hutchison Whampoa
(conglomerate), Johnson Electric (engineering &
manufacturing), Sony (consumer products), Avery Dennison
(manufacturing) and Nestle (consumer products, retail,
manufacturing and supply chain). He is also an instructor at
HKU SPACE, HKUST, CUHK, PolyU and HKIHRM.

Mr Wong holds a BBA degree in marketing and a Master
degree in transport. He is a Fellow Member of the Hong Kong
Institute of Human Resource Management (HKIHRM), and a
DDI and FranklinCovey licensed trainer.
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Situational Leadership® Il — Public Workshop for NGOs

NGO FIREER AT

Introduction

Imagine leveraging the proven theory and research that has made Situational
Leadership® Il (SLII®) the world’s most widely taught and used leadership
model, and pairing that with a game changing new training design that
immerses learners in the concepts of SLIlI quickly, deeply, and more
effectively than ever. That's the beauty of the newly redesigned Public
Workshop process — a fast tracked and engaging way to immerse yourself in
The SLII Experience™. This new learning design reflects Blanchard’s
continued research, leverages client and trainer feedback, and incorporates
the best thinking available in the learning development field.

Target Participants

NGO practitioners in leadership roles, including executives and managers at
all levels in NGOs who want to master the concepts of SLII for better people
management and development.

The SLII Experience is a four-phase (LAUNCH, LEARN, PRACTICE, and

MASTER) learning process that helps managers become Situational Leaders.

Objectives

» Learn a new language of leadership

* Increase the quality and quantity of conversations

* Develop others’ self-reliance

» Help others do above-average work and give discretionary effort

* Use new tools to develop solutions to your leadership challenges
» Learn how to share SLII with the people you work with and/or lead

Agenda
Day 1
» Learn SLII
— Skill #1 of a situational leader — Goal Setting
— Skill #2 of a situational leader — Diagnosing
— Skill #3 of a situational leader — Matching Leadership Behaviors

Day 2
* Practice SLII
— Build and deliver Leadership Style Conversations
— Build and deliver Alignment and One on One Conversations
— Practice Diagnosing and Matching Appropriate Leadership Styles
— Analyze a video case study
— Review how to master SLII by using the SLII Challenge

Group Follow-up Session

A group follow-up session hosted by the trainer will be held on 6 March 2019
(Wednesday) from 1530 to 1700 for the sharing of real-life SLII applications at
workplace by participants. Participation is free and voluntary, and limited to
this cohort of participants.

Course Details
Course Code 1 18B-17
Date & Time : Day 1 8 January 2019 (Tuesday)
0930 — 1800 (7 hours)
Day 2 9 January 2019 (Wednesday)
0930 — 1800 (7 hours)
Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Target Participants : NGO Managerial & Supervisory Staff

Class Size 1 30

Language : Cantonese (supplemented with English)
Fee : $6,100

Fees for HKCSS : $5,450 (Enrolment received on/before

Agency Member Staff 18 December 2018: $4,950)
Enquiries 1 2876 2470 or institute@hkcss.org.hk

=

Trainer

Mr Calvin Lim #R¥EX %4

Master Trainer/
Channel Partner for HK & Macau

The Ken Blanchard Companies

y

Calvin Lim, a Master Trainer for The Ken Blanchard Companies,
brings an international perspective to his clients. Based in Hong
Kong, Calvin has more than 25 years of global leadership,
consulting, and training experience. He has a wide base of
knowledge about many industries, including hospitality,
manufacturing, human resources, biotechnologies, IT,
electronics, health care, pharmaceuticals, telecommunications,
education, software, transportation, banking and financial, and
professional services. Calvin’ s expertise includes leadership
development, key account management, sales activity
management, sales and service skills development, and
mindset development. His clients benefit from the management
and consulting skills he gained prior to his role as a trainer.
Calvin received his bachelor of economics degree in business
administration from University of Malaya. He is a certified
administrator for MBTIR assessments and an Advanced
Certified Behavioral Analyst for DISC.

Guest Speaker & Facilitator

Ms Lois Lam #MFI& &+
Head, HKCSS Institute

The Hong Kong Council of Social Service

y

See P.38.

More than just a training course, the redesigned learning experience allows you to access:

Access to Blanchard Exchange (BX) — BX is an online portal that guides and enriches the Blanchard learning experience. Using our
best-practice delivery methods and time-tested product designs, it offers an easy and convenient way to receive products electronically. Now, all
prework, assignments, downloads, and participant support is housed in one convenient location.

Engaging and Reimagined Videos — 23 new, emotionally compelling videos leveraging Hollywood talent, help illustrate the concepts of SLII.
They draw learners into characters’ challenges, helping them see how to link content into practice and provide them a clear sense of the painful

ramifications of not using SLII methods.
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Leading 20-min Management Activities for Team Effectiveness

— Experiential Learning in Team

WMAEE 20 PENERRTEE — UEREBFRABERKED

Objectives

Management activities or experiential refreshers are often used to stimulate
or energize people to reflect on some key issues related to their work
effectiveness. This workshop is aimed at providing participants with the
practical concepts of experiential learning and the guidelines of around ten
20-min activities in various management areas such as collaboration,
communication, planning, problem solving and motivation. Through hands-on
experience and focused reflection, participants can expand their knowledge
base, develop skills and develop team’s capacity to improve their work
effectiveness.

Contents

» Understand the essence of experiential learning and how to use it at work

* How to lead experiential or reflective activities during daily work schedule

» Know around 10 reflective activities which are related to management/
leadership areas (such as collaboration, communication, planning, problem
solving and motivation) and can be done within 20 minutes

» Grasp the tricks in leading reflective activities at work by role play

Course Details

Course Code 1 18B-23

Date 1 29 January 2019 (Tuesday)

Time : 0930 — 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: Managers / Supervisors and Team Leaders who
want to improve the skills in leading experiential or
reflective activities in their workplace

Target Participants

Class Size 1 30
Language : Cantonese (supplemented with English)
Fee 1 $1,090

Fees for HKCSS : $1,010 (Payment received on/before
Agency Member Staff 8 January 2019: $920
Enquiries 1 2876 2470 or institute@hkcss.org.hk

Crisis Management

feEE

=

Trainer

Dr Johnny Wan Bz EE+

Management Consultant
Wisharp Consulting Limited

Y

&

Dr Wan is currently a management consultant with over 20
years of management experience in academic, public and
commercial sectors. He is keen on HR development strategies,
business model, strategic mindset, talent management and
leadership development. He has worked for The Chinese
University of Hong Kong, in the roles of Director of Industry
Liaison in the School of Hotel and Tourism Management and
Associate Professor in Management, teaching strategic
management and HRM courses at both undergraduate and
MBA levels. Besides university teaching, Dr Wan has been an
executive in an international theme park in Hong Kong and a
superintendent (training specialist) in the Hong Kong Police
College. Dr Wan is a Certified Management Consultant and a
Fellow member in the Hong Kong Institute of Human Resource
Management.

Note : Dr Johnny Wan has been involved in experiential learning since 1990s while
he was Associate Professor in Management and Director of the Diploma Program
in Training Management at CUHK. He has lectured, conducted and authored on
experiential learning. He took on various advisory positions for related institutions
such as the HK Institute of Adventure Counseling, Breakthrough Organization, HK
Police College, and the HK Challenge Course Association.

Objectives

» To raise the participants’ crisis awareness and sensitivity and equip them
with the knowledge and practical know-hows to handle a crisis.

» To introduce the participants to the basic concept and principles of crisis
management

Contents

» Crisis Management & Communication - how to enhance crisis readiness,
what the media and politicians seek in a crisis, what crisis strategies can
be adopted, how the government/ some corporations deal with a potential
crisis, and how to respond to the media during a crisis, etc.

» Case sharing - real-life crisis cases from both the public and private
sectors, with the support of videos, to demonstrate and discuss how they
could have been better handled

* Rules of Engagement in a Crisis

» Mock Crisis Exercise

Course Details

Course Code : 18B-07

Date : 18 October 2018 (Thursday)

Time : 0930 — 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Target Participants : NGO Managerial & Supervisory Staff

Class Size 1 30
Language : Cantonese (supplemented with English)
Fee 1 $1,090

Fees for HKCSS : $1,010 (Payment received on/before
Agency Member Staff 27 September 2018: $920
Enquiries 1 2876 2470 or institute@hkcss.org.hk

Trainer
Mr Andy Ho, JP M ZiE %4

Managing Director
Andy Ho Public Affairs Consulting Co. Ltd

(AHPAC)
y |

Mr Ho was appointed PR adviser to the Chief Executive of the
HKSAR Government from February 2006 to June 2012. As
Information Coordinator of the Chief Executive’ s Office, he was
tasked with overseeing the public communication aspects of all
major government policies and issues.

He took a pivotal role in shaping the government’ s reactions to a
wide spectrum of crises. He also oversaw the launch of the
Facebook page and other online presences of the Chief
Executive’ s Office. After his term of office, Mr Ho has helped both
business concerns and public bodies to boost their readiness to
tackle crisis situations involving the new media.

He is a veteran media practitioner and has served as
communication strategist for a wide spectrum of corporations, utility
concerns, public bodies and government units, including recently
the Automall, CLP Power, the Hospital Authority and the Baptist
University of Hong Kong. He specializes in the reading and shaping
of public opinions. Over 10,000 officials and executives have
attended his communication courses over the decades.

Mr Ho was the Chief Editorialist of Ming Pao and Political Editor of
the South China Morning Post. He had hosted several programs for
the Commercial Radio, Metro Radio and RTHK. He also edited the
Who's Who in the HKSAR and wrote two books on crisis
communication and media skills.
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Adopting Agile and Scrum Practices in Project Management

to Boost Productivity, Engage People and Deliver Values
HEEREZD — A—¥KE HmENs

Objectives Trainer
» Understand and appreciate basic Agile and Scrum values and practices Ty
» Adopt Agile and Scrum values and practices to boost productivity, engage Dr Joseph Wong =8 a8

people and deliver values
Principal Consultant

Pro-Key Learning Services Ltd.
Contents

* Introduction to Agile manifesto and principles
- Agile manifesto
= Value individuals and interactions over processes and tools
= Value valuable service over comprehensive documentation
= Value stakeholder collaboration over contract negotiations
= Value responding to change over following a plan
- Twelve Agile principles
* Introduction to Scrum values and framework
- Scrum values: focus, courage, openness, commitment and respect
- Scrum practices
» Scrum roles and self-organizing team
- Product owner, Scrum master, self-organizing team
» Scrum meetings and Agile practices
- Sprint planning, daily scrum, sprint review, sprint retrospective
- Persona and user story
» Case study and application to human service organizations

See P.42.

Course Details

Course Code : 18B-05

Date : 16 January 2019 (Wednesday)

Time : 0930 — 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants : NGO Managerial Staff & Supervisory Staff

Class Size 1 30
Language : Cantonese (supplemented with English)
Fee 1 $1,090
Fees for HKCSS : $1,010 (Payment received on/before
Agency Member Staff 27 December 2018: $920
Enquiries 1 2876 2470 or institute@hkcss.org.hk
INRF
——

SCrumERZEFRBIEREDFERNER - EERABNAERKEINEANAN  RETOEKEE  —BRAENE \
12 BTEEBSH - ScrumBV S - AR REHREIER - BRBFERZHMER I o ScrumZETKAEFEE B RISHEIESR

(Agile Framework)  BANAE R REKAER MBS TIEREE - ©o ARMERES « BETH TIEEHE - ScrumiEZRE K

58 BEMA AR ER -

HE—EZEHRENERE [BRUYER]  EFENERERET S RABETHEAMLEHE - HEA [scrum] =

[BRMEH] - BAVYERBEERRG  SREEMEAZ2N  ETEMEAFAES @ THmBERER)  a@d
E167088  IANEESRIY @R EREHNHMMERNE —RFRET scrumBRBRARES B @ F—RAERZ
REYE - AR mERE -

B ¥R Scrum — The Art of Doing Twice the Work in Half the Time
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Lump Sum Grant Subvention System - Part Il -

Reporting and Implications of Lump Sum Grant Manual & Lotteries Fund

BERFOEYHE —BERURRSFESHEREIRY (REAERRHRURA)
Objective Trainer
To provide participants with necessary knowledge to understand the Lump -
Sum Grant Subvention System Mr Steve Lam #7185 &

BSc (Econ), MBA, FCMA, CPA(Aust), FCPA

Deputy Director
(Finance & General Administration)
Hong Kong Society for the Protection of Children

y

Contents

» To study SWD statutory report requirements and compliance (other than
Annual Financial Report) in annual submission

» To cover the report requirements of Social Welfare Development Fund

* To briefly explain Best Practice Manual and its compliance

» To cover an overview of the Major Grant and Block Grant of Lotteries Fund,
their usage, application and reporting requirements

» To study the procurement procedures and practices of Chapter 6:
Procurement and Stores Management of Lotteries Fund Manual

See P.35.

Course Details

Course Code 1 18B-01

Date : 29 October 2018 (Monday)

Time 1 0930 — 1745 (7 hours)

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

Target Participants : Front line/accounting staff and non-financial

professionals responsible for or involved in the
operations of SWD’ s subvented organisations

Class Size 1 30

Language : Cantonese (supplemented with English)
Fee 1 $1,280

Fees for HKCSS : $1,180 (Payment received on/before
Agency Member Staff 8 October 2018: $1,070

Enquiries 1 2876 2470 or institute@hkcss.org.hk
Remarks

» The course is not offered on the basis of first come, first served

» Screening of applications by the HKCSS Institute and trainer for eligibility
for taking the course may apply

» The course will NOT cover SWD’ s Annual Financial Report

» Participants are not required to study “Lump Sum Grant Subvention
System - Part | - An Overview of Basics & Latest Updates, AFR and
Procurement” before taking this course

THREMEVREEERGEER TFD

Workshop on Development of Safety Management System for Workplace
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Digital Marketing for Social Service Organizations - DIY and Easy to be Professional

ERERE R REREETFES

Workshop of Video Production by Smartphones
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Making Infographics: Principles and Pitfalls

FEREGRE:

Introduction

EREE P

Data Visualization has been hailed as a hot trend in Annual Report, publication, press release, social media posts, promotion materials and
different types of reports. The objective of this course is to introduce how info-graphics can enhance the effects of storytelling, influence readers

and how to avoid common mistakes in design.

Session 1 Principles and Analytical Skills RE &5 ##15

(Course Code: 18B-14)

This session will focus on conceptual issues around planning for info-graphics and

skills related to data collection, preparation, and interpretation.

Contents - Info-graphic as scientific method
« Key issues in data collection and preparation

» Common fallacies in data analysis

| Session 2 Design and Common Pitfalls Rt EREE B A/

(Course Code: 18B-15) |

This session will focus on practical issues related to layout design and common
pitfalls in choosing and implementing various forms of representation.

Contents « Design, composition and communication skills
« Ethical issues in representation
» Beyond bars and lines: Choices of creative expression
Course Details
Course Code 1 18B-14 & 15
Date : Session 1 : 28 February 2019 (Thursday)
Session 2 : 7 March 2019 (Thursday)
: 0930 — 1230 (3 hours each session)
: Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong
: NGO Managerial & Supervisory Staff

Time
Venue

Target Participants

Class Size : 30 each session

Language : Cantonese (supplemented with English)

Fee : $545 each session

Fees for HKCSS : $505 each session (Payment received on/before

Agency Member Staff 8 February 2019 (Session 1), 14 February 2019
(Session 2): $460)

Enquiries 1 2876 2470 or institute@hkcss.org.hk

Trainer

=

Dr Leung Kai Chi &+

Columnist and Current Affairs
Commentator

4

Dr Leung earned his PhD in Geography from the University of
Minnesota, USA. He is part-time lecturer in School of
Journalism and Communication, the Chinese University of
Hong Kong, and Department of Cultural Studies, Lingnan
University. Dr Leung is also a columnist and commentator on
current affairs.
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International Innovation Management Standard

I I RIFEHBITERE — BRI EENTRE

Introduction

The world is changing fast and organizations are constantly driven to
develop by forces such as globalization, internet, better technology as well
as tougher competition. Simply generating new and creative ideas are no
longer sufficient unless they can be turned into innovative and successful
results.

Systematic approaches such as the adoption of international standard on
innovation like “Design Thinking” (DT) and the “Innovation Management
System PD CEN/TS 16555-1:2013” will ensure that ideas can be generated
and executed with a sense of control on the outcome of innovations. These
two approaches have been extensively discussed over or even adopted in
different cases in commercial field.

This workshop aims at providing concepts and knowledge to facilitate the
process of innovation management so that organizations can renew
themselves from time to time and cope with the ever changing social and
business environment.

Objectives

» To equip the participants with the essential tools to plan and implement for
innovation management based on Innovation Management System PD
CEN/TS 16555-1:2013

* To provide the foundation to facilitate the process of innovation management
in the organization

* To build up confidence in carrying out innovation projects

» To apply knowledge and skills learned to the workplace

Benefits

After attending the workshop, participants will:

» Learn why international standard is essential to effective implement
creative ideas and turn them into result-driven innovations

* Be able to leverage on the concept of DT on problem solving and work
implementation

 Discover how an organization can be prepared to innovate

» Understand how innovative ideas can be implemented

» Be able to evaluate and improve upon work processes

Course Details

Course Code : 18B-16

N

Trainers

Dr Michael Kwong & E# L

Principal Trainer
InnoEdge Consulting Limited

i 4

Dr Michael Kwong holds degree from the University of
Nottingham (U.K.) and Newport University (U.S.). He has
worked in various leading media corporations including Asia
Television, The Express News (Deputy Sales Director) and the
New Evening Post (General Manager, Advertising Dept.) with
over fifteen years’ successful experience in the sales and
marketing field.

Dr Kwong has been a business consultant and a part-time
lecturer for a few institutions including HKMA, CUHK SCS, CityU
SCOPE, PolyU (CBC, HKCC & SPEED), etc. He is especially
strong to deliver training with topics in: win-win negotiation,
supervisory skills, Leadership with Chinese Wisdom, EQ and
AQ, customer service excellence, customer relationship
management, professional selling skills, marketing strategy,
creative thinking, team building and communication.

Dr Kwong is a training consultant specializing in the area of
Chinese Wisdom Leadership Skills, Media Skills, Selling and
Negotiation Skills. He was also the co-author of "Relationship
Marketing: the business strategy for e-commerce" (2000) and a
contributing author of "The 21st Century Business Strategy”
(2001) and "Strategies in Performance Management" (2006).

Mr David Chung KX & %4

Principal Trainer
InnoEdge Consulting Limited

Date 1 26 February 2019 (Tuesday)
Time : 0930 — 1700 (6 hours) ‘
Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants : NGO Managerial & Supervisory Staff
Class Size 1 30
Language : Cantonese (supplemented with English)
Fee 1 $1,090
Fees for HKCSS : $1,010 (Payment received on/before
Agency Member Staff 8 February 2019: $920
Enquiries 1 2876 2470 or institute@hkcss.org.hk

Six-Step Funnel of
Innovation Management System
PD CEN/TS 16555-1:2013

\ 4 /
ts .\

Market
Introduction

Developmen
Prot:
Expl

Management
of Projects

Ideas

TIPS

Mr David Chung, a practitioner, author, and consultant in the
Design Thinking and business transformation. He has more
than 15 years of experience in consulting and training across
different sectors, including the travel, aviation, retail, beauty,
hospitality, and financial services sectors.

He managed five large scale Hong Kong- to regional-based
customer experience transformation projects and over 200
events of business innovation for Fortune 500 companies and
Top 100 HK listed companies in the last 5 years.

He was the Head of SGS Academy HK and Head of Enterprise
Consulting at Dun & Bradstreet HK. He is the co-author of
Demand Chain Management book and two feature articles of
international business journal about Design Thinking
applications for Hong Kong enterprises.

DT is developed by Stanford d.school and an award-winning global design firm
IDEO. It is a process for creative problem solving and generating ideas. DT is
regarded as one of the most effective ways to design innovative products,
services, business models or branding.

Innovation Management System PD CEN/TS 16555-1:2013 is the international
standard of innovation management. It provides an integrated institutional
system for innovation and includes a set of standards and requirements

supporting the application of enterprise innovation.

Source: Clause 8.1 of Innovation Management System PD CEN/TS 16555-1:2013
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How to Build a Strong Brand for NGOs

WA NGO TiEa % m g

Objectives

» To gain practical insights on the changing landscape of marketing

communications

* To have a bird’ s eye view on how marketing, branding, and state-
of-the-art marketing communications tools work together

» To learn how to apply the knowledge to fulfill unique business objectives

Contents

» Why a brand is important to an organisation’ s overall business strategy
* Key criteria for a strong brand

* How to formulate a competitive brand strategy

» How you can play role building a strong brand for your organisation

Course Details

Course Code
Date

Time

Venue

Target Participants
Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquiries

1 18B-13

: 14 March 2019 (Thursday)

: 0930 — 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial Staff or Project Leader
1 30

: Cantonese (supplemented with English)
1 $1,090

: $1,010 (Payment received on/before

21 February 2019: $920

1 2876 2470 or institute@hkcss.org.hk

Trainer

=

Ms Carolyn Butt 2EIRZ+

Chief Consultant
EGNITE

y

Ms Butt develops and delivers on an intensive curriculum that
includes Marketing, Branding and Communications to
Corporate Clients in need of such skillsets. She is currently the
lead trainer for the Marketing Academy for Hong Kong Telecom
CSL. She also trains on subjects such as Strategic Planning
and Account Management in various Advertising Agencies, and
at the Bank of Beijing on Branding and Cultural Integration. As
well, she lectures at the Hong Kong Baptist University on
Advertising Management. Prior to her life as a trainer, Carolyn
has built strong brands for a diverse array of industries in Asia
and North America for over 20 years, and is highly regarded in
the industry for her strong strategic mind and her ability to
inspire award-winning creative work that generates results for
her clients. She has developed sizzling campaigns that have
received well over a hundred advertising and marketing awards
from Asia, USA and Canada.
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I I Planning and Development in Providing New Services

Introduction

Providing new services to meet the changing community needs has become a regular management function in most NGOs so that they can
serve the community better. In the process of providing a new service, planning is considered crucial as it is an essential management step to
determine the direction, the scope as well as the action.

Objectives
To provide participants with practical concepts of planning and preparation in relation to providing new services

Contents

Session 1

» The practical concepts of planning new services regarding rationale and external and internal
dynamic analysis

« A practical framework in planning and starting new services

» Financial consideration and budgeting, manpower, expertise building and evaluation method

* Preparation of a preliminary service proposal with idea consolidated into written format

» Case sharing and discussion

Session 2

* Financial and funding acquisition consideration
« Available funding in the market and their characteristics and points to note

(Course Code: 18B-20)

(Course Code: 18B-21)

(Course Code: 18B-22)

Session 3 (*only open for Session 1 participants with the submission of a preliminary service proposal)

 Service proposal preparation in details
» Proposal critique and service idea sharing

Course Details Trainer
Course Code  188-20, 188-21, 188-22 |7 Mrs Helina Yuk S8 HEE8 2 +
Date & Time : Session 1 : 28 February 2019 (Thursday)
0930 - 1700 (6 hours)
Session 2 : 7 March 2019 (Thursday)
0930 - 1230 (3 hours)
Session 3 : 7 March 2019 (Thursday) ‘
1400 - 1700 (3 hours)
Venue : Duke of Windsor Social Service Building,

Target Participants
Class Size
Language

Fee

Fees for HKCSS
Agency Member Staff

Enquiries

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial & Supervisory Staff

: 30

: Cantonese (supplemented with English)
: Session 1 : $1,090

Session 2 : $545
Session 3 : $382

: Session 1 : $1,010 (Payment received on/before

4 February 2019: $920

Session 2 : $505 (Payment received on/before
4 February 2019: $460)

Session 3 : $354 (Payment received on/before
4 February 2019: $322)

1 2876 2470 or institute@hkcss.org.hk

Mrs Helina Yuk is the Former Director of the Hong Kong
Sheng Kung Hui Lady MacLehose Centre, leading the
agency for 18 years to develop different new and innovative
service projects catering for the needs of the disadvantaged
community. She has extensive experience in social welfare
agency administration and has worked with different
government and private funding bodies to provide various
pilot and evidence-based services for the deprived targets.
Mrs Yuk is now serving as a guest lecturer at the Social Work
Department of the Chinese University of Hong Kong.
Recently, she also established a non-profit organization
"Social Work Mission" to promote the professionalism of
social work.
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Social Research Methods
HEWELZE

Objectives Trainers
* Facilitate the participant to rethink about the needs of doing research, and
what research can help for need assessment and service development Mr Keith Wong &7 T4

» Define the research designs and methodologies suitable for different

research aims

» Employ the appropriate sampling and data collection methods
» How to present the research findings to various readers

Contents

» Overview of research process
- Principles of social research

- Conceptualization of research study — defining the appropriate research

questions and hypotheses for service development / policy use

* Research Designs

- Overview of quantitative research: survey research

- Overview of qualitative research: focus group interviews and analyzing

and interpreting qualitative data

» Sampling & data collection

- Sampling methods

- Overview of survey methodologies

* Questionnaire design

- Level of measurement

- Types of statistical analysis that social service sector commonly use

 Qualitative interview
- Basic concepts

- Interview design and skills

* Report drafting

- Tips for preparing report(s) for different readers

Course Details

Course Code
Date

Time

Venue

Target Participants
Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquiries

: 18B-PEO1

: 11 January 2019 (Friday)

: 0930 — 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Staff

1 30

: Cantonese (supplemented with English)
1 $1,090

: $1,010 (Payment received on/before

21 December 2018: $920

1 2876 2470 or institute@hkcss.org.hk

—

Chief Officer (Social Development)
Policy Research and Advocacy

The Hong Kong Council of Social Service

y

Mr Keith Wong is currently the Chief Officer (Social
Development) of the HKCSS. He is responsible for three major
areas of work concerning the social service sector and the
society, namely social development, social research for service
excellence, and social impact assessment. Previously, he
worked in the Council as the Officer (Policy Research and
Advocacy) and managed different research projects. Keith
received his Bachelor of Social Science degree from The
Chinese University of Hong Kong and Master of Social Work
from The University of Hong Kong. He is a registered social
worker in Hong Kong.

Dr K.K. Law ESi@fE+

Project Officer (Social Development)
Policy Research and Advocacy

The Hong Kong Council of Social Service

Dr K.K. Law is currently the Project Officer (Social Development)
of the HKCSS. He is responsible for the projects of Social
Impact Assessment (SIA). Before joining the Council, he
worked at the Hong Kong Baptist University and some local
NGOs as research assistant with experience of conducting
qualitative and quantitative research. He obtained his PhD of
Social Work from the Hong Kong Baptist University and his
specialty is on mental health.
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“‘HKSWA Counselling and Psychotherapy” Series
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A Training and Resource Institute for NGOs
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“HKSWA Practice-based Intervention” Series
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“‘HKSWA Certificate of Use Creative Arts for Helping Professional” Series
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“HKSWA Wellness for Social Workers and Helping Professional” Series
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“HKSWA Professional Certificate” Series
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Certificate Course on “Critical Incident Stress Management (CISM)”

Assisting Individuals in Crisis
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The Hong Kong Social Workers Association

Hong Kong Social Workers Association, founded in 1949 and incorporated in 1975, is a non-profit
A g @ TFABKG® making_and profgssional .organization. It aims .to fost.er a high s.tandard of professior.lal practice
S50 Hong Kong secial workers Association  and ethics of social work in Hong Kong, and to investigate questions affecting professional status
and welfare of social workers and make recommendations to the authorities concerned. In 2013,
the Hong Kong Academy of Social Work was set up to develop continuing professional
development standards and specialized social work practice. A member of both International

Federation of Social Workers and Hong Kong Council of Social Service.

EBHERRERAA
et e FERERTARAT (RRAT) % 1862 FT - REBELREANAMELRRE - TSR
THSR BEAMIREEE, —  CREBABESEIMRAKT - B% 150 SFH - HADARELE -
T BB - th BRI - BREIS KA AR B RRTRARFE « B A - A
OWNGAS  ;7min 100 mmesrumen - WRRASTIAORTBANERSE - WIAEFTROBE -

MARMBITEE 240 EIER @ BEMHEEBRFIER - £ FHER - AAUKHEERSKEE - XA
FONGRE & ERIRAEFIA R & - XHEM2E 26 4 - BaRMEED -

EBEEHE Media 21 IFE %R
EBEFEHEREE Media 21 B2 (M21) EEBEBRE (HHANTERK - R—FESRIASE
E Tiss - EHEER  HEASHEEHER —SNEASHEEHTS -

B i WI2LK  sammasnmen - at—wonvanamseasosien  sEAREES5E - B
foMEAIB RS - S AR RETRATAT -

M21 ABFERA - BEBTFUEMENEE  BEENEH=ATER -

ki

The Ken Blanchard Companies®

Established by Drs Ken and Marjorie Blanchard in 1979, The Ken Blanchard Companies® is a
global leader in workplace learning, productivity, and leadership effectiveness that is best known

T
WM for its Situational Leadership®ll program — the most widely taught leadership model in the world.
A With over three decades of helping leaders and organizations, more than 20 million books in
print, programs offered in more than 12 languages and clients across six continents, The Ken

Blanchard Companies® is recognized as one of the world’ s leading training and development
experts.
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Y
be reinsurance

COMBULTANT



Vol. 25 | HKCSS Institute | =1t @@= 57

|

IS EHARESCEMERESE  (RUERFEEF)

R LE MFAERL BRELL ESETE
IXEFu+ MEELTL BRBLT EES ks
IRBLt BIREERE EFERE ZEEL
hEEELt REEEE =ERELE BARTE
fAIBARK R RMEBL ERALE BT A
FRARE MEEL T =IS@EE EEE Rt
5 B BREER AL EEREL BARERTL
ARzt FROKE SE4 BERL+ KIS E
ML FREQFBSEE BRELE mREEL
MEZZ+ RBIRE L BEMLtT

MEIESRE EohiEes R RIERTE

I PSR B

BRAFIRRIZSN - HKCSS Institute B RIS LA TR 2018 F 4 AZE 9 AHRZ AR PR EETIK
BRI IRTS < FEE MRS - (RRBEPXREERF)

{ZB B LS RIS

E—

KD E MM ETFE H O

BRBE

BIFRIESE

EEHCESE AR EEESHERFE
itk =

EREREMIEZERRAGRES
EEEF S

EMmzEgeame s



58

=@ Vol. 25 | HKCSS Institute | ¥ 7 41

Application Guidelines #&& &4

1.

Registration and payment can be made in either of the following ways:
I. Complete appropriate application form together with a crossed cheque payable to “The Hong Kong Council of Social Service” and submit to HKCSS Institute
by post, fax or in person. The application form can be downloaded from HKCSS Institute website: http:/institute.hkcss.org.hk/en_enroliment01.php
Il Enrol through the Institute’s on-line membership and payment system: http:/institute.hkcss.org.hk/login/login.php
B E BB TR ERE R
I EE®mERE  EZRNL [EELERBEE] RBREZEAREE  BF  FEXRHER - HAREATHRHKCSS Institute B E T & :
http://institute.hkcss.org.hk/b5_enrollment01.php
Il BEBAE LS E RS - W ERE RN ER: http//institute.hkess.org.hk/login/login.php
Applicants who enrol for more than one activity/course should pay separately for each activity/course. Please make correct payment for the fee required. Incomplete application
form or wrong payment will not be processed.
RS —EEE/RE - BRED/REENAE - RBFERGNERER BT E2NRERAZBATEE -
Activities of HKCSS Institute are specially catered for HKCSS Agency Members, who can also enjoy early bird discount. The discount is subject to the application period of each
course.
Remarks: Applicants are entitled to enjoy the early bird discount if payment is made on or before the early bird deadline.
HKCSS InstitutesR 2 BB IEE MR - MBS R [1BRREER] @ F2EERENREEE -
Mz tERFBARER [ERBEER]  VWAEFRRBEHLAPERIZAIHREER -
Applicants are normally processed on a first come, first served basis, unless otherwise stated. Application result will be notified through email prior to the activity/course
commencement. Please contact the Institute if you do not receive any notification one week before the activity/course starts (Tel: 2876 2470).
WIESBINTER - Bl —MEA [RBIEE] FRBIREB/RERS - PELERGNE/RENEEBEN - BFEALEE/MAR—ERRDARBEEBA - FEEA
EaE 1 2876 2470)
Unless otherwise stated, the closing date for application is three weeks before the commencement of the activity/course. Late applications will only be considered if there are
vacancies.
BRBITREIN - IEFRHRROERRA 2B RE - EARE - T ZRIERAIMRFE -
For award-bearing and professional programmes, applicants will normally go through a selection process. Please refer to specific programme descriptions for entry
requirements. Admissions are subject to the selection criteria and availability of seats. Applicants meeting the minimum admission requirements are not guaranteed successful
applications.
HEEMASEREIEERE  —REALBIERT - F2HERIRENGEN - THEBIERENT - IEAREBRTIRRERRELEME - 6 ERERMIERERE -
Withdrawal, change of programmes, transfer of fees and seats are not allowed upon confirmation of application acceptance. Applicants are required to settle the fees by
respective payment deadlines. The Institute reserves the right to issue payment advice to respective organizations for any unsettled payments after the deadline.
—IEEURHER - BEE NMERIEH/RE BRAMEE/RE AN BRARBEERMA - BEE AN TRBAAREARER - SRAZERMABEERHNKE
o WEBEER -
Fees paid are not refundable for withdrawal or absence from the enroled programmes.
EREEE RLIRERE  BARZEBBTERE -
Certificates will be awarded to participants achieving at least 80% of the total course hours (unless otherwise specified). A statement of attendance can be issued upon written
request for those who fail to satisfy the requirement for certificate issuing.
PERERD ZN\THAENSNEBEREEE (RBEFHN) - REFEABERNEFEE @ BASERERAHLEER -

. The Institute reserves the right to make any changes to the activity/course when necessary. The Institute also reserves the right to cancel an activity/course owing to insufficient

enrolment or other special occasions, and to notify the applicants via email. Refund of programme fees will be arranged.
WEFRE  BHARSEEH/RENNDRLH - SRIMRBERN - EEH/REABTRIEMIRBERNBICEZEB/MRIE - WABEBMAFE RTHRA -

. The Institute reserves the right to arrange photo taking, video or voice recording during activity/course for the purpose of promotion in the future.

BIREZBAIBETHRA R LHAR B AEET  (FRAREEIHESZA -

. A personal account will be created by the Institute in the on-line membership system according to the personal data provided on application forms. The information is used

by the Institute only for enrolment and administration purposes. Under the provision of the Personal Data (Privacy) Ordinance, applicants have the right to request access to
and make correction of their personal data. Applicants wishing to make amendments on personal data should submit written requests to the Institute by emailing to
institute@hkcss.org.hk.

ZReRERFERNRERMEINEAEHIZERB LS8 RZFPRAIMALD - BEEMABERERERITRFEZHEREE - RIBEAER (L) &0 - BE
EERSHAREREFAAER - AFEOREREAER  FUEEARIRE R - WEHZE institute@hkess.org.hk ©

. Application procedures can be completed electronically in the Institute’s on-line membership system. The Institute’s personal account does not equal to HKCSS Agency

Member, it is for the applicant’s personal use only. Applicants must provide complete information as required by the system. Under normal circumstances, the Institute will
activate the account and send confirmation email within 3 days after the application for the account. Upon being accepted as the Institute’s member, applicants could apply
for HKCSS Institute activities through on-line membership system. Please visit http://institute.hkcss.org.hk/en_index.php for further details.
HEFENIRERBLFERFATK - BLEERFUEAAREL  KAZHEANB LS8V TREXNALBIREEE  EAPAONKRHEARAZA - FFEEEZMEAA
FOR  NAREFRERREETEEN -E—RBEAT  ZREABERHZFEN=ZFEIERABB P ORFEHEREI - KIHELE  TRBLRE - FEFEE:
http://institute.hkcss.org.hk.

Small NGO Capacity Development Subsidy Programme
MR B RE D BRI BT &

Management courses, professional enhancement courses, forums and seminars FEERAN AR RBRNSE2ASU THEHERRE - &
(not more than 2 days) held by HKCSS Institute are applicable, a maximum of 5 EIRARE W eNFE RRREARTRERE Y
quota (for management short courses & professional enhancement courses, 15% @ REAEIRRIE - SXERAREOHETE LR BSEE D
except co-organized courses) or 15% of total quota will be given to subsidy FRAZFRAN) o

applicants.

Applicants must be a paid staff or board member of : BERBBEENRBEEEBLESR

1.an Agency Member of HKCSS 1 EEr RS EREEE -

2.its annual recurrent expenditures is <HK$10M, and FEBEERAYIR—FTEEL &

3.which is not eligible for the Social Welfare Development Fund. INFE THERMERES] WRFER -

For details, please visit our website.
GRS ATA, -
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A Training and Resource Institute for NGOs
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Application for Seminar, Forum & Course —s
e - BERRERERS o,

is now activated. Please visit

Application Guideline can be downloaded at our website : http:/institute.hkcss.org.hk/en_index.php

BE THRBAHN | TR LETEH : http://institute.hkess.org.hk Zgriwigzl;eé@a%ﬁy e
Please fill in this form in BLOCK LETTERS. 5 LA E#E B IR K E|HKCSS Institute 84t Fi3
- - . - Y Y \
1. Application for Seminar, Forum & Course iz 2 - BERRER A
Course Code 24w Programme Title ;&8 &8 Fee B Cheque No.* X Z3R1H

* Please issue one cheque for each course. You may also settle the payment on our online payment system.

B — R B (—(RAE o UL S - (RN ARG & B RS o
2. Personal Particulars {8 A & %}

Title 538 [ ™mr g4 [ Mrs £k [IMs &+ [ ] Miss/)\tB [ ] Other &b
Name in English Name in Chinese
B A R

Family NameZ#f& ~ Given Name#£F  (as shown on HKID Card %1%/ 5178 FR)
Organization

R
Job Title Bgfiz Contact No Ht4% & 3%
Are you a Registered Social Worker? SRR 2 &ML T ? [ ] Yes 2 [ ] NoF=2
Rank D Agency Head D Service/Department Head Social Work D Non-social Work Professionals
AR HEEXE RIS EE/EPIEE Professionals ¥4 T HFHTHEEAE
I:, Other Professionals I:, General Staff I:, Service Users I:I Board/Committee/Advisor
HtBEEAR FEXBEAR FRAs(E A& EE/Z /M
Department D Headquarter/Director Office D Social Service D Social Enterprise Information D Administration
#BP9 U 2E RN N HE RS HEhE Technology & &EHE T
I:, Human Resources I:, Account I:, Corporate Communications Sales and Marketing I:, Public Relations
ANEIR g5 &R W5 MR N
[ ] Fund Raising &3 [ ] Governing Body &4z [] others Eftp
Email
B

(For Application Result, Course notice & Promotion 8% 4% R /zRIZ A1 & & (B #5 X 1 11 BH)
Correspondence Address

FEfLH AL

Education Level Primary School Secondary School Post-Seconda Universit Postgraduate or above Others

HERE [ NE2 ’ [ hE ’ [ =2F s RE g EH?%?T’LE}ZL}{L [ EAh

3. Information Updates & & & HY

e-Promotion EF¥E & Prospectus 312 F fit

I do not wish to receive... [_| e-promotion from HKCSS Institute £z 41 EH S 12 I'want to obtain the next prospectus by

B RRBENT - [_] e-promotion from HKCSS (except HKCSS Institute) 1 B 6 EE = {2 (L #51) ALY FEERI T HREFH -
(] e-promotion from HKCSS {5 & #t B 9 E B =12 18y Email &% [ ]8y Post

4. Declarations 28

1. I declare that all information given in this application form is, to my best knowledge, accurate and complete.
RANERHARRERZFEER - KRNI - BT R IR -

2. | consent that if registered, | will conform to the Rules and Regulations of the Institute.
RARBIARANEREEAL - KAEETRENH—Y) EiRESI BRI -

3. Ihave noted, understood and agreed the content of the “Application Guidelines”.

RABHAE HAYAE [HEAM] H2HRE -

Cheque payable to : The Hong Kong Council of Social Service

XFIHE BEEMEREHE

Address Hbik © HKCSS Institute, Rm 906, 9/F, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
BREFHERE1SRED D BLERBE AEIRI6ZEHKCSS Institute

Enquiry &34 : TelZB7E | 2876 2470 / 2876 2454 Faxf@H @ 2876 2485 E-mailE# : institute@hkcss.org.hk

Signature %% Date B




EEMERBES

The Hong Kong Council of Social Service

17 institute.hkess.org.hk nHKcss institute | Q_ |
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