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| Marketing Seminar
s and Social Enterprises

The digital marketing landscape that encompasses SEO (Search engine optimization), social media, content marketing and many

more is witnessing a dramatic shift in 2019. There are many new digital marketing trends and strategies that are evolving in the
current high-tech, Internet-connected era and businesses now need to use them to succeed in their efforts because what worked for
you last year may not work this year.

Like any commercial brands, the urge for NGOs and Social Enterprises to excel in digital marketing is vitally important. Not only it will
help you to achieve communicating your social missions and organisation objectives to target audience, it will also help your
organization to engage and grow new potential audience. This FREE seminar will walk you through new insights and practical tactics
on digital marketing, content marketing and social media. Come join us and take some successful tips home.

Latest Digital Marketing Trends & Insight
with successful case studies

Successful SEO Marketing
"Make-Easy” and Key Tactics

Speakers
» =

Mr Samson Tong

Managing Partner & Chief Creative Officer
Echo Asia Communications

Mr Samson Tong is the Managing Partner and Chief Creative Officer of a
CSR-driven digital marketing agency, Echo Asia Communications, and has
more than 19 years of experience in the branding, advertising and digital &
integrated marketing industry in the Greater China region. Having witnessed
the growth of multi-media creative, digital media, online marketing and
social media in Hong Kong and China since 2007, Samson has led many
award-winning and ROI-driven integrated advertising and marketing
campaigns - such as Cathay Pacific CSR Community Programs, Starbucks
Hong Kong CSR campaign, BlueCross Insurance Sporting Marketing and
Branding Campaign, Hong Kong Science Park’s Elevator World Tour
Campaign, Hong Kong T-Park Launch Campaign, Kai Tak District Cooling
System Open Day 2018 (by EMSD), Disney World’s English’s rebranding
launch campaign and many more.

Course Details

-_—

Course Code : 19A-15

Date : 10 July 2019 (Wednesday)

Time : 1430 — 1700 (2.5 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants: NGO staff with hands-on experience of
digital marketing channels

Language : Cantonese (supplemented with English)

Fee ‘Free

Enquiries 1 2876 2470 or institute@hkcss.org.hk

Supporting Organization

How Media Industry excels
Content Marketing in Social Media

Ms Karie Chan

Founder & Chief Trainer
DIGICOM Academy & DIGICOM Consultancy

Ms Karie Chan is an award winning and Certified Digital Marketing
Professional and Trainer in every discipline within the e-Commerce and
Digital Marketing. She is one of the pioneers in Hong Kong in the subjects
of SEO (2003), SEM (2004), Social Media Advertising (2008) and
Programmatic Media Buy (2014). Karie has won more than 10+ awards in
1.5 years including the Media Agency of the Year Gold Award by AOTY and
Yahoo Big Idea Chair. She has both 4As agency experience and in-house
experience overseeing internal and external clients like Langham Hotels
International, Hotels.com / Expedia.com, Huawei, Galaxy Macau, etc.

Mr Tom Shum

Strategic Creative Lead
New Media Group

Tom obtained BA (Hons) degree in graphic design from Hong Kong
Polytechnic University. Being the first generation pathfinder of Hong Kong
online creative industry, he has been witnessed the development of this
industry over twenty years.

The blending of creative thinking and creative talent turned Tom into a digital
advertising wizard who conjures up innovative ideas from boring theories.
His know-how of consumers’ behavior and digital marketing promote his
remarkable and integrated advertising campaigns. His works have already
won him more than 20 awards locally and internationally throughout the
years.

Before joining the New Media Group, Tom was one of the founders &
Creative Director of Rice 5 Ltd. which was one of the hottest digital creative
agencies in the industry and acquired by WPP at 2014.
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Be a Certified Behavioral Consultant — DISC Certification

HETRD AN E R

October 2019 ‘
( Eﬁq@ﬂﬁ{#ﬁiﬁﬁm)‘

Background

Every person has distinctive characteristics and qualities, which influence their thinking, preferences and behavior. The DISC
Personality System is a tool that aims to help individuals increase in effectiveness as they identify and capitalize on strengths,
whilst recognizing potential limitations and blind spots.

DISC is a four-quadrant behavioral model based on the work of William Moulton Marston Ph.D. (1893 — 1947) to examine the
behavior of individuals in their environment or within a specific situation. People with similar styles tend to exhibit specific
common behavioral characteristics. All people share these four styles in varying degrees of intensity. The acronym DISC stands
for the four personality styles represented by the letters: Dominant, Influencing, Steady, Compliant.

Objectives

This course is designed for those who would like to be a certified Behavioral Consultant (with a title “Certified Behaviorial
Consultant” ). This 2-day workshop will prepare the participants to learn intensively and comprehensively to be qualified
exponents of DISC; unlike other DISC programs that only accredit participants to learn to use the tool.

Target Participants
NGO managerial and supervisory staff

Proficiency Examination & Assignment

i) Proficiency Examination
The participants are required to take a multiple choice examination to ensure their understanding of the course content.
Examination result will be sent via email separately to individual participants in 3 weeks upon course completion. For those
who fail the Proficiency Examination will be required to re-take the examination on web with no extra cost.

ii) Assignment
A home assignment will be sent to the participants through email after the 2-day workshop; 2 DISC Analysis Reports, written
in “Microsoft Word” format, are required to be submitted to IML for marking. The assignment result will be sent through email
to individual participants within 4 weeks from the date of submission.

Certificates
» Attendance Certificate will be issued by HKCSS Institute to participants upon 80% attendance of the 2-day training

» DISC Certification will be issued by The Institute for Motivational Living, USA to participants who have completed this 2-day
training and passed the Proficiency Examination & Assignment.

Characteristics

- Entitlement of using the titte CERTIFIED BEHAVIORIAL CONSULTANT (CBC) in your business card.

- Flexibility to purchase and use both online and paper versions of the assessments via the HKCSS Institute platform
- Full use of PeopleKeys online report

- A complimentary set up of online account for future training and consulting work via the HKCSS Institute platform

- A complimentary facilitation kit that includes training slides (with both English & Chinese versions), trainer’ s guide, training
videos

- Full follow up and complimentary one-on-one coaching by our resident consultants to run your workshop or training

- A complimentary set of training props that includes DISC Quick Identifier Cards, Activities Guide, “Who am 1?” DISC Game
Card

- Complimentary one-on-one coaching for certified consultants using DISC for (upon request) communication skills, coaching,
leadership & management, stress management, sales training

Co-organizers:

TEER S5 M S

m)lﬁ |6ﬁi\ri. DistinE’fions

—living, .



Course Structure
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EY 1 DAY 2 —|
1. Welcome & Certification Program Overview 1. Review of Day 1
2. Introduction to DISC Behavioral Styles 2. Application — Case Studies
3. History, Theory & Background 3. Introduction of Radar Graphs of DISC
4. Contributing Factors to Behavioral Styles 4. Introduction to IML PowerDISC — 7 Elements of
5. Hippocrates Theory Leadership for each DISC Profile
6. The Trust Model — Johari Window 5. Application of DISC — Personal Development (4
7. Uses of the DISC Profile Behavioral Strategies)
8. Administration of the DISC Profile 6. Building Relationship with Different Styles — Using
. . DISC with Teams
9. Knowledge, Formation & Interpretation of Graphs
L 7. How to Adapt to Different DISC Styles
10. Validity of Graphs
Introduction to PeopleKeys System — Recruitment
11. Blends of DISC Styles .
o ] & Job Benchmarking
12 g?:;?:::t:rz of each Style, Motivator & 9. What' s Next? - Design & Customize Training
) ) Projects Using Different DISC Products
13. How to Recognlze Different DISC Styles 10. Proficiency Examination & Assignment Briefing
14. Graphs Meaning & Blends 11. Follow Up Work
15. Introduction to Online DISC Profiling Report 12. Proficiency Examination
16. Steps to Graph Interpretation
17. Identify Pattern & Meaning of Special Patterns
18. Practice and Giving Feedback
19.Comprehensive Reviews
Course Details
Course Code 1 19A-CO1
Date : 3 & 4 October 2019 (Thursday & Friday)
Time : 0930 - 1730
(7 hours each day, 14 hours in total)
Medium : Cantonese (supplemented with English)
Venue : Duke of Windsor Social Service Building,15 Hennessy Road, Wanchai, Hong Kong
Class Size 1 30
Fee for NGO Staff 1 $9,250
Fees for HKCSS 1 HK$8,950
Agency Member Staff  (Payment received on/before 12 September 2019: HK$8,650)
Enquiries : 2876 2470 or institute@hkcss.org.hk

*Remarks : Small NGO Capacity Development Subsidy Programme is not applicable for this course.

Trainer

Mr George Quek ZfRARSELE

Master Trainer

Distinctions Asia (HK) Limited

George is a certified Corporate Coach, a Certified Behavioral
Consultant, an accredited MBTI administrator and practitioner
and also a certified trainer in “KnowBrainer” , an innovation
and process programme from USA. He has over 15 years of
senior management experience throughout Asia Pacific with
Fortune 500 and regional companies. Companies he has
worked with before in Hong Kong/Macau include: Mass
Mutual Insurance, Dragon Air, Hong Kong Convention and
Exhibition Centre, Hong Kong CSL, Macau International
Airport, Marco Polo Group of Hotels; and in China: GT
Group. He has also provided training in India, Thailand,
Korea and Singapore. Prior to setting up his own regional
training and consultancy, he was Director of Service Quality
Centre belonging to part of the Singapore Airlines Group.
George earned both Bachelor and Master in Business
Administration from the University of Texas at Austin, USA.

Guest Speaker

Ms Lois Lam #F & &+
Head, HKCSS Institute

The Hong Kong Council of Social Service

y

Ms Lam has over 10 years’ experience in the social service
sector. She specializes in NGO’ s capacity building and
cross-sectoral collaboration. She assisted the Council to
establish the HKCSS Institute in 2007 with an aim to enhance
management quality of the sector. Ms Lam has provided
management consultancy on organization review and talent
development for a number of organizations. She is also the
project-in-charge of salary survey and competency modeling
on leadership. She is a certified DISC behavioral consultant of
the Institute for Motivational Living and certified practitioner of
Workplace Big Five Profile of the Center for Applied Cognitive
Studies (CentACS), USA, and Harrison Assessments™. She
holds an EMBA (HKUST), MSc in Social and Public
Communication (LSE) and a GDip in Management Consulting
(HKU).



Advanced Certificate in Accounting Practice and

Financial Management for Non-financial Professionals in NGOs
HERBHESTERR M SR EMRETRE esranian)

August to September 2019 (E%%%WEH?EM%&J#&ZF)‘

Background

The certificate is a new programme specially designed to help NGO staff of non-financial background who are responsible for
accounting / financial issues to master more advanced knowledge and skills in managing NGO finance.

Objectives

» To provide more in-depth knowledge of financial management and accounting for centre supervisors / service managers in
managing NGO finances

» To help managerial staff master budgetary control and monitoring for making good decisions

» To develop appropriate strategies for funds development and fundraising from financial perspective

» To assist centre supervisors / service managers in developing and implementing risk-based internal control, handling
disclosure of information and public accountability with confidence

Course Details

Course Code : 19A-C15 to C19

Date : 19A-C15: 6 August 2019 (Tuesday)
19A-C16: 13 August 2019 (Tuesday)
19A-C17: 28 August 2019 (Wednesday)
19A-C18: 12 September 2019 (Thursday)
19A-C19: 12 September 2019 (Thursday)

Time : Please refer to individual sessions for details

Venue : Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong

Duration : 26 hours

Target Participants : Center Supervisors, Service Managers (non-financial professionals) responsible for accounting and
financial operations of subvented and / or non-subvented services of NGOs

Selection Criteria : 1. Preference will be given to applicants who enroll in the full certificate programme

2. Those who have completed HKCSSI' s Certificate in Accounting Practice and Financial Management
for Non-financial Professionals in NGOs will take priority.

3. Applications from target participants who can meet the above two selection criteria will also be
processed on a first come, first served basis.

Class Size : 30
Medium : Cantonese supplemented with English (Course materials in English)

Sessions 1,2 & 3 Sessions 4 & 5 Full Certificate

(7 hrs each) (3 hrs each) (27 hrs in total)
Fees : HK$1,340 per session $570 per session $4,900
Fees for HKCSS : $1,240 (enrolment received $530 (enrolment received $4,540 (enrolment received
Agency Member Staff three weeks before three weeks before on/before
the session commences: $1,070) | the session commences: $460) 16 July 2019: $3,900)

Enquiries 1 2876 2470 or institute@hkcss.org.hk

Certificates

Certificates will be issued by the HKCSS Institute to participants upon successful completion of session(s) enrolled with 80%
attendance in total.

Course Structure

Session 1 : Budget Management and Budgetary Control and Monitoring for NGOs Course code: 19A-C15
Practice of budget preparation for NGO 6 Aug

» To practice the budget preparation and walk through the whole budgeting process
» To master the concern areas during budgeting process and how to tackle those areas
smartly AM session:0900-1300
PM session:1400-1700

0900-1700 (7 hours)

How to conduct budgetary control and finaAncial monitoring for NGO

» To practice the budgetary tools used in services shaping for better budgetary control Mr Steve Lam
» To study limitation of those budgetary tools

» To execute the financial monitoring for how to achieve a better end result

Note:
It is assumed that participants have already had the basic knowledge of cost information and budgetary
planning before enrolling in the course.
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Session 2 : Strategic Financial Decision-making in NGOs Course code: 19A-C16
Cost for short-run financial decisions and break-even analysis 13 Aug

» To study relevant costs decisions and how they assist us in making better short-run
financial decisions

+ To master the use of break-even analysis, its application and limitations in NGOs AM session:0930-1230

PM session:1330-1730

0930-1730 (7 hours)

Strategic in price setting, analysis and making decisions for self-financing projects

* To master the techniques of pricing strategies, setting and analysis for self-financing Mr Steve Lam
services and projects

» To formulate appropriate strategic financial decisions for self-financing services and projects

Note: It is assumed that participants have already had the basic knowledge of running self-financing services and projects.

Session 3 : Financial Perspective of Funds Development and their Strategies for NGO's Course code: 19A-C17
Sustainable, Long-term Growt

Fundamentals of fund development, different and diversifying fund sources and their 28 Aug
stratggle§ ' . _ 0930-1730 (7 hours)
» To identify and describe different funds development and their sources

+ To explain the strategies of how to obtain funds for NGO’ s sustainable, long-term growth AM session:0930-1230
+ Case studies of why financial sustainability is so important today PM session:1330-1730
Fund-raising policy, campaigns and events execution from financial perspective Mr Steve Lam

» To explain fund-raising policy, different campaigns and events execution for NGOs
» To practise campaigns and events execution on how to do better fund-raising for NGOs

Session 4 : Risk-based Internal Control for NGOs Course code: 19A-C18
How to set-up a risk based internal control system for NGOs? 12 Sept

» To master techniques of how to set up a risk based internal control system

. . L . 0930-1230 (3 hours)
» To study potential areas for investigations under Lump Sum Grant subvention system

» To monitor financial risk for projects/activities Ms Elizabeth Law
Session 5 : Disclosure of Information and Public Accountability for NGOs Course code: 19A-C19
» To understand different perspectives on internal and external reporting requirements 12 Sept

» To master the disclosure of information for statutory compliance
» To grasp the public accountability issue on financial reports
Note: Pre-course knowledge on fundamental internal control and basic guidelines given in Lump Sum Grant Mr Issac Cheng
Manual by Social Welfare Department is required.

1400-1700 (3 hours)

Trainers
Mr Steve Lam #MEE L4 Mr Steve Lam is responsible for the areas of Agency’ s finance, accounting, general
administration and information technology. He has fruitful experiences in dealing with
BSc (Econ), MBA, FCMA, CPA(Aust), FCPA practical financial issues of social service organisations. With his experiences in the
Deputy Director financial profession of over 25 years and in the social welfare sector, he is able to

S!)':]Z”iinzgir;:fy‘ Q?Thigs;rrjtii?i)on of Ch”dre“ .prIO\I/ide insights to NGO staff.s in topics relating to financial management. Prior to
b- 7 joining HKSPC, he was the Finance Manager of an NGO and has already had well
experience in financial and management accounting, financial management and
taxation in the commercial sector. He is also an experienced instructor in many similar
training courses for social work professionals. Steve is a popular speaker in many
NGO seminars with topics relating to financial management. He currently holds the
qualifications of Certified Public Accountant, Chartered Management Accountant and
Certified Practicing Accountant (Australia).

Ms Elizabeth Law MH JP Z& X 771+ Ms Law has over 30 years’ experience in finance and accounting. She is the Founding
FCPA (Practising), CA (Canada), ACA (England &  resident and a Council Member of Association of Women Accountants (Hong Kong)

Wales), FCPA (Australia), CPA (Canada) Limited. Ms Law had varies roles in the Society of Chinese Accountants and Auditors:
Stephen Law & Company, Certified Public President (1993), Chairman of Taxation Committee, Vice Chairman of Insolvency
Accountants Committee, Vice Chairman of Government & Professional Bodies Relationship
Law & Partners CPA Limited Committee, and currently is a Council Member. She is also a member of the
Member of LAWCPA Network ‘ Professional Development Committee of the Hong Kong Institute of Certified Public

Accountants. She participates in government appointments & community services,
such as Chairman and Past Treasurer of the Hong Kong Employment Development
Services Limited, Chairman of Sacred Heart Canossian College Alumnae
Association Education and Charitable Fund Ltd, Vice Chairman & Treasurer of
Musicus Society and Member of Inland Revenue Department Users' Committee. She
is also the Hon. Treasurer of the Hong Kong Council of Social Service.

Mr Isaac Cheng [T ONER o Mr Cheng is the Director of Finance and Administration of New Life Psychiatric

Rehabilitation Association. He is a fellow member of Hong Kong Institute of
Director of Finance and Administration Certified Public Accountants, holding a first class honor bachelor and a master of
New Life Psychiatric Rehabilitation Association philosophy degrees from the University of Hong Kong as well as a master of laws

degree from the Chinese University of Hong Kong. His professional experience was

‘ obtained from a Big Four firm, the civil service and multinational companies. He
also acts as the council member or honorary accountant for seven nonprofit
organizations.
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Lump Sum Grant Subvention System — Part | - -

An Overview of Basics & Latest Updates, AFR and Procurement
BRERTOEHFE (L&) ERSEREY AFUMEBRERREERER (RRAR RIBHERA)

Objective Trainer
To provide participants with necessary knowledge to understand the Lump v
Sum Grant Subvention System. Mr Steve Lam MEB K&
Contents BSc (Econ), MBA, FCMA, CPA(Aust), FCPA
* To cover an overview of Lump Sum Grant (LSG) Subvention System and Deputy Director

its updates (Finance & General Administration)

. . . Hong Kong Society for the Protection of Children

* To study the requirements of Annex 5: Annual Financial Report of LSG

Manual A

* To briefly explain the requirements of Annex 8: Section 9 Procurement

under LSG Manual (Part 1
( ) Mr Steve Lam is responsible for the areas of Agency’s finance,

Course Details accounting, general administration and information technology.

Course Code : 19A-05 He has fruitful experiences in dealing with practical financial
Date : 4 June 2019 (Tuesday) issues of social service organizations. With his experiences in
Time 1 0930 — 1745 (7 hours)

the financial profession of over 25 years and in the social welfare
sector, he is able to provide insights to NGO staff in topics
relating to financial management. Prior to joining HKSPC, he
was the Finance Manager of an NGO and had already
possessed enormous experience in financial and management
accounting, financial management and taxation in the
commercial sector. He is also an experienced instructor in many
similar training courses for social work professionals. Steve is a
popular speaker in many NGO seminars relating to financial
management. He currently holds the qualifications of Certified
Public Accountant, Chartered Management Accountant and
Certified Practicing Accountant (Australia).

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

: Accounting staff and non-financial professionals
responsible for or involved in the accounting
operations in SWD’ s subvented organizations

Class Size 1 30

Language : Cantonese (supplemented with English)

Fee 1 $1,340

Fees for HKCSS : $1,240 (Payment received on/before

Agency Member Staff 14 May 2019: $1,070)

Enquiries 1 2876 2470 or institute@hkcss.org.hk

Target Participants

Remarks
* The course is not offered on the basis of first come, first served.
« Screening of applications by the HKCSS Institute and trainer for eligibility for taking the course may apply.

* For Social Welfare Department’s other statutory report requirements and compliance, they shall be covered in “Lump Sum Grant Subvention
System — Part Il — Reporting and Implications of Lump Sum Grant Manual & Lotteries Fund”.

» The Procurement procedures and practices of Chapter 6: Procurement and Stores Management under Lotteries Fund Manual (Part 2) will be
covered in “Lump Sum Grant Subvention System — Part II”.

Lump Sum Grant Subvention System — Part Il -

Reporting and Implications of Lump Sum Grant Manual & Lotteries Fund

BRERIFENHE (TH) BEBRRRFZESHERRSRE (REARREHIURE)

Objective Trainer
To provide participants with necessary knowledge to understand the Lump )
Sum Grant Subvention System. Mr Steve Lam MERE L&

y

Contents

» To study SWD statutory report requirements and compliance (other than
Annual Financial Report) in annual submission

» To cover the report requirements of Social Welfare Development Fund

* To briefly explain Best Practice Manual and its compliance

» To cover an overview of the Major Grant and Block Grant of Lotteries
Fund: their usage, application and reporting requirements

» To study the procurement procedures and practices of Chapter 6:
Procurement and Stores Management of Lotteries Fund Manual

See upper page.

Course Details Remarks

Course Code : 19A-06 « The course is not offered on the basis of first come, first served
Date : 21 June 2019 (Friday) * Screening of applications by the HKCSS Institute and trainer for
Time 1 0930 — 1745 (7 hours) eligibility for taking the course may apply

Venue : Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong

: Front line/accounting staff and non-financial
professionals responsible for or involved in the

operations of SWD’s subvented organizations

* The course will NOT cover SWD’ s Annual Financial Report

« Participants are not required to study “Lump Sum Grant Sub-
vention System - Part | - An Overview of Basics & Latest
Updates, AFR and Procurement” before taking this course

Target Participants

Class Size 1 30

Language : Cantonese (supplemented with English)
Handouts will be in English

Fee 1 $1,340

Fees for HKCSS
Agency Member Staff
Enquiries

: $1,240 (Payment received on/before

31 May 2019: $1,070)

1 2876 2470 or institute@hkcss.org.hk
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Employment Related Ordinances — Refresher Course with Case Studies ™

ERERKRG — REITER (RERERBHREURE)

Introduction Trainer

These two refresher courses are designed for those who have had basic
knowledge of employment related legislations. The trainer will mainly use
court cases to illustrate application of the legislations and their implications
so as to reinforce participants’ understanding of employment related
legislations. Case analysis and group discussion on NGO cases will be

Mr K T Lai REEFEE4E
F.I.H.R.M (HK), M.HKloD

Independent Human Resources Consultant

included to enhance practical experience exchange among participants.

Contents
Session 1

* Employment Ordinance

Session 2

» Employees’ Compensation Ordinance
* Minimum Wage Ordinance

» Equal Opportunities Ordinances

* Personal Data (Privacy) Ordinance

* Labour Relations Ordinance

Course Details
Dates

Time
Venue

Target Participants

Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquiries

: Session 1: 5 June 2019 (Wednesday)

Session 2: 18 June 2019 (Tuesday)

: 0930 — 1700 (6 hours each session)
: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

management

: 30

: Cantonese (supplemented with English)
: $1,140 each session

: $1,060 each session (Payment received three weeks

(Course Code: 19A-03)

(Course Code: 19A-04)

y

With over forty years of service in the people management
profession, Mr Lai is experienced in HR management strategy,
reward management, performance management, employee
engagement and succession planning. Prior to his current role,
he was the Group HR Manager of CLP Holdings, Ltd., the
parent company of China Light & Power Group, managing the
Group's remuneration policies and practices, as well as its HR
Information System. He is also a regular speaker and guest
lecturer at local universities and professional bodies.

: NGO supervisors responsible for or involved in people

before the session commences: $920 each session)

1 2876 2470 or institute@hkcss.org.hk

Media Skills

RS e

Objective

To equip the participants with both the sensitivity and know-hows to tackle

any media situation in a confident, credible and proficient manner.

Contents

» The Media Landscape & Media Handling Skills
* Crisis Management & Communication

* Looking the Part — how you dress and conduct yourself on camera

» Demonstration of real-life video examples

* Mock Media Interviews

Course Details

Course Code
Date

Time

Venue

Target Participants
Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquiries

1 19A-10

1 13 June 2019 (Thursday)

: 0930 — 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial & Supervisory Staff

1 30

: Cantonese (supplemented with English)
1 $1,140

: $1,060 (Payment received on/before

23 May 2019 : $920)

1 2876 2470 or institute@hkcss.org.hk

Trainer

Mr Andy Ho, JP 12 Z 4%

Managing Director
Andy Ho Public Affairs Consulting Co. Ltd
(AHPAC) ‘

Mr Ho was appointed PR adviser to the Chief Executive of the HKSAR
Government from February 2006 to June 2012. As Information
Coordinator of the Chief Executive’ s Office, he was tasked with
overseeing the public communication aspects of all major government
policies and issues.

He took a pivotal role in shaping the government’ s reactions to a wide
spectrum of crises. He also oversaw the launch of the Facebook page
and other online presences of the Chief Executive’ s Office. After his
term of office, Mr Ho has helped both business concerns and public
bodies to boost their readiness to tackle crisis situations involving the
new media.

He is a veteran media practitioner and has served as communication
strategist for a wide spectrum of corporations, utility concerns, public
bodies and government units, including recently the Automall, CLP
Power, the Hospital Authority and the Baptist University of Hong Kong.
He specializes in the reading and shaping of public opinions. Over
10,000 officials and executives have attended his communication
courses over the decades.

Mr Ho was the Chief Editorialist of Ming Pao and Political Editor of the
South China Morning Post. He had hosted several programs for the
Commercial Radio, Metro Radio and RTHK. He also edited the Who's
Who in the HKSAR and wrote two books on crisis communication and
media skills.
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Organizational Design, Manpower and Succession Planning

MEBRBRE - AVERBHRBEARZH

Introduction

In the 21st Century, human resources have truly become the most
important assets. As every organization competes for talents, knowledge
in designing an efficient organizational structure and manpower plan is
one of the most critical leadership competences. Besides, in the talent
war, employees leave their organizations with crucial experience,
knowledge and network. An effective succession plan is necessary for
any organizations to ensure a sustainable operation and a smooth
transition.

Objective

In this programme, participants will learn to use a systematic and
practical approach to review and improve their organizational design.
They will also assess and predict the current and future manpower needs
so as to develop a winning manpower plan and succession plan.
References will be made to best practices in the business world to
facilitate participants’ learning and applications.

Contents

« Steps in reviewing and designing organizational structure

* Manpower planning tools

* Talent assessment and identification

* Develop plans for talents

» Succession planning for sustainability

Course Details

Course Code 1 19A-07
Date : 12 June 2019 (Wednesday)
Time : 0930 — 1700 (6 hours)

Venue

Target Participants
Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquires

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: NGO Managerial & Supervisory Staff

: 30

: Cantonese (supplemented with English)
1 $1,140

: $1,060 (Payment received on/before

22 May 2019: $920)

1 2876 2470 or institute@hkcss.org.hk

Trainer

Mr Anthony Wong =& %4

Managing Consultant
SIMCO Solutions

Mr Wong has 20 years of HR leadership and training
experience in Hong Kong and across Asia. He has been the
Department Head of HR in reputable local and multinational
companies from different industries like Hutchison
Whampoa (conglomerate), Johnson Electric (engineering &
manufacturing), Sony (consumer products), Avery Dennison
(manufacturing) and Nestle (consumer products, retail,
manufacturing and supply chain). He is also an instructor at
HKU SPACE, HKUST, CUHK, PolyU and HKIHRM.

Mr Wong holds a BBA degree in marketing and a Master degree
in transport. He is a Fellow Member of the Hong Kong Institute
of Human Resource Management (HKIHRM), and a DDI and
FranklinCovey licensed trainer.

Vol. 26 | HKCSS Institute | 55515272 @ 45
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Introduction

In this everchanging world, competency modeling has attracted growing
attention from both profit and non-profit organizations in defining hard and
soft skills, knowledge and attitudes required of individual members as
well as the whole organization to survive and succeed. An effective
competency model specifically designed for an entire organization,
specific job functions and individual jobs not only advises on talent
acquisition, performance management and organizational development, it
also directs behaviors and supports the organization to achieve its
strategic goals.

Objectives
» Understand the concept and process of competency modeling

» Diagnose your organization’s strategies, goals and needs to link up with
relevant competencies

» Learn and experience the best practices of competency modeling
* Introduce competency model to your organization

Contents

* Introduction to competency modeling

« Different types of competency model

» The six steps of competency modeling

* Linking competency model to organizational strategies and culture

 Case studies: Competency model to ensure right people in the right
place at the right time

 Design of an effective competency model

 Applications of competency model in talent management and
organizational development

* Action planning — Build a competency model for your organization

Course Details

Course Code : 19A-08

Date 1 29 May 2019 (Wednesday)

Time : 0930 — 1730 (6.5 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants : NGO Agency Heads, Senior Management

responsible for people and performance

management and organizational development

Class Size 1 30
Language : Cantonese (supplemented with English)
Fee 1 $1,090

Fees for HKCSS : $1,010 (Payment received on/before
Agency Member Staff 8 May 2019: $920)
Enquires 1 2876 2470 or institute@hkcss.org.hk

2
y ¢ 5B > #) STRATEGIC PLANNING e
P

Competency Modeling in HR for People Development L |

—Enhance Talent Management, Organizational Development and Performance Appraisal

BEERBRITRERA—EBATER  BERERERME

(REAR REHIURA)

Trainers

Mr Anthony Wong E1&#2%4%

Managing Consultant
SIMCO Solutions

See P.45.

Guest Speakers

Ms Lois Lam MF|E &z L

Head, HKCSS Institute
The Hong Kong Council of Social Service

Y

See P.35.

Ms Bonnie So &7l & +

Secretary General
Hong Kong Red Cross

Ms So hosts Master Degree in New Media, and Strategic
Perspectives in Non-profit Management Course in Harvard
Business School.

Ms So joined the Hong Kong Red Cross in 1990 participating in
different major services and promoted to Secretary General in
2015 leading 1,300 staff members and 22,000 volunteers. She
has been involving in a wide range of disaster relief and
reconstruction projects all over the world. She is a member of
the Field Assessment and Coordination Team (FACT) of the
International Federation of Red Cross & Red Crescent
Societies (IFRC), and the founding member of the IFRC Asia
Pacific Fundraisers’ Network.

In 2006, Ms So was awarded The Ten Outstanding Young
Persons of Hong Kong. In 2012, she established the
Face-to-Face Monthly Giving Alliance in Hong Kong as
founding Chairperson. Currently, she is the Vice Chairman of
the Steering Committee on Work in Mainland China of the
Hong Kong Council of Social Service (HKCSS), and the
member of its Executive Committee. She is the Consultant of
the Association Concerning Sexual Violence Against Women,
Advisor of the InspiringHK Sports Foundation, and the member
of the RTHK program Advisory Panel.
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Strategic Planning and Visioning

KERIANERER

Objectives

» To enhance knowledge in the area of strategic planning and visioning
and know-how on systemic thinking and practice on centre development

with the mother organization

* To align the language and mindset in terms of strategic planning and

visioning for future collaboration among senior staff of centres and
mother organization

Contents

* Introduction to strategic planning and thinking

* Graphic history review

* Environment scan, PEST and SWOT analysis

» Cover story vision and project identification

* Project opportunity assessment and critical success factors
» Case study and application to a NGO and a NGO unit

Course Details

Course Code 1 19A-09

Date : 5 July 2019 (Friday)

Time : 0930 — 1700 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants : NGO Managerial Staff & Supervisory Staff
Class Size 1 30

Language : Cantonese (supplemented with English)
Fee 1 $1,140

Fees for HKCSS : $1,060 (Payment received on/before
Agency Member Staff 14 June 2019: $920)

Enquires 1 2876 2470 or institute@hkcss.org.hk

Guest Speakers

Trainer

Dr Joseph Wong & & B+

Principal Consultant
Pro-Key Learning Services Ltd.

Dr Joseph Wong is a management training expert and
seasoned management practitioner with more than twenty-five
years’ experience in people development and service
management. He has held management positions in education
services, support services, quality management and business
development in global IT company, and holds a Doctor of
Education degree in lifelong education from the University of
Nottingham. Joseph has trained more than 10,000
professionals and managers in NGOs and commercial
organizations in the areas of project management, team
leadership, innovation and strategic planning. He is renowned
for his interactive approach and the ability of integrating
management best practices and making them simple and easy
to apply. Joseph is a Project Management Professional (PMP),
Agile Certified Practitioner (PMI-ACP), certified Scrum master,
advanced DISC practitioner and behavioral consultant, and
MBTI administrator.

Ms Angie Chan FREEE 22+

Chief Executive
Sai Kung District Community Centre Limited

Y

Angie has joined Sai Kung District Community Centre Limited
(SKDCC) since 2001. As one of the leaders to develop SKDCC
from a single service unit to a multi community service centre
in Sai Kung rural area, she has acquired solid skills in services
development and management. The rapid development in the
past 10 years has bought great challenge to SKDCC at the
moment. She is leading her team to react precisely and thrive
in the midst of change.

Ms Esther Lam ##&FE L+

Assistant Social Work Officer
Caritas - Hong Kong

Esther Lam has been serving Caritas Family Service for
more than 13 years.

She graduated from Hong Kong University with a major in
Social Work and Family Counseling. Later she was
accredited as sex therapist and play therapist to expand her
expertise.

Her counseling experience covers a wide range of family
problem, such as stress and trauma, family violence, child
abuse, child neglect, elderly, rehab and sex issues.

In additional to frontline work, she supervises the placement
social worker students in The Hong Kong Polytechnic
University.
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Bridging Between Social Research and Campaign L |
— Engaging Supporters in Participatory Research and Campaigning Action
HEHEMEREETEH
_ REETSHE (BRAERIBHEURA)
Introduction Trainer
Engaging in social research becomes increasingly vital for contemporary
NGOs looking for initiating and promoting social policy changes. Best Mr Chan Kim Ching FR&I & %4

research practices allow more effective communication, bringing influences
on the policy realms and different communities, and that involves both
science and ‘art’ of research practices. To have more flexibility, volunteers
such as students and experts of different fields can be involved in research
as well as being supporters in campaigning.

Member
Liber Research Community

Based on the situated knowledge of the trainer, this course offers an
introductory guide for thinking through the dynamics between social
research and campaigning, providing a certain understanding of
problematics, strategies, tactics and actual context of social research in
Hong Kong.

Mr Chan focuses his research on space, housing and land
problems. He is dedicated to pushing local independent
research and education.

Contents

- Life as an independent researcher

- Research as campaigning

- Cases in focus: Land and Housing, Environment and Archives Law

- Independent, Collaborative and Digital: Social Research Practices in the
21st Century

Course Details

Course Code : 19A-PEO1

Date 1 16 July 2019 (Tuesday)

Time 1 1400 — 1700 (3 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants : NGO Staff

Class Size 1 30

Language : Cantonese (supplemented with English)
Fee 1 $570

Fees for HKCSS : $530 (Payment received on/before

Agency Member Staff 25 June 2019: $460)
Enquiries 1 2876 2470 or institute@hkcss.org.hk
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Demonstrating Social Impact with Evidence-based Assessment — -

Sharing of the SIA Tool Sets & Cases
BRATWHERETME —TARERS=E

(REATRRHEIRA)

Introduction

It is a common practice for the social service sector to conduct service
evaluation for accountability reporting and service development, but only a
few agencies will demonstrate their outcomes of their interventions with
social perspective. Therefore, in collaboration with the University of Hong
Kong, project donors and organizers, HKCSS had attempted a number of
SlIAs to articulate the social impacts of service projects. In 2014, our
Guidelines and Protocol outlining the conceptual framework on SIA and
delineating the principles, guidelines, and protocol of conducting SIA were
launched.

To take one step forward, HKCSS would like to forge a platform for SIA case
sharing to encourage NGOs and their practitioners to think about their
projects in terms of social impacts and to actively conduct SIA on their
projects in particular those related to the youth.

Objectives

* To help NGOs and their practitioners interested in impact articulation to
grasp the methodological principles and steps of SIA in more realistic
terms through examining individual cases of SIA

» To stimulate the participants to rethink the relationship of their service and
social issues

» To introduce new materials, resources, tools and create network of
interested parties for NGOs’ use for SIA

» To guide social service workers to identify what outcomes of their projects
should be and understand how to effectively measure them

Contents

* Basic concepts and principles about SIA

» Setting of social objective

* SIA Framework developed by HKCSS and HKU

« SIA in specific service contexts

» Procedure and implementation process of Outcomes and Measurements
» Lessons learnt and tips for NGOs to conduct SIA

Course Details

Course Code
Date

Time

Venue

Target Participants

Class Size

Language

Fee

Fees for HKCSS
Agency Member Staff
Enquiries

1 19A-PEO05

1 21 August 2019 (Wednesday)

: 0930 — 1700 (6 hours)

: Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: Practitioners interested in research, researchers

concerning social impact assessment, senior
management in NGOs

1 30

: Cantonese (supplemented with English)
1 $1,140

: $1,060 (Payment received on/before

31 July 2019: $920

1 2876 2470 or institute@hkcss.org.hk

Trainers
Mr Keith Wong & FIE %4
alf
i Chief Officer (Social Development)
“,e Policy Research and Advocacy
2

The Hong Kong Council of Social Service

Mr Keith Wong is currently the Chief Officer (Social
Development) of the HKCSS. He is responsible for three major
areas of work concerning the social service sector and the
society, namely social development, social research for service
excellence, and social impact assessment. Previously, he
worked in the Council as the Officer (Policy Research and
Advocacy) and managed different research projects. Keith
received his Bachelor of Social Science degree from The
Chinese University of Hong Kong and Master of Social Work
from The University of Hong Kong. He is a registered social
worker in Hong Kong.

DrK.K. Law BR&E L

Project Officer (Social Development)
Policy Research and Advocacy

The Hong Kong Council of Social Service

y

Dr K.K. Law is currently the Project Officer (Social Development)
of the HKCSS. He is responsible for the projects of Social
Impact Assessment (SIA). Before joining the Council, he worked
at the Hong Kong Baptist University and some local NGOs as
research assistant with experience of conducting qualitative and
quantitative researches. He obtained his PhD of Social Work
from the Hong Kong Baptist University and his specialty is on
mental health.
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Introduction to Psychological First Aid
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Psychological First Aid 18-hour Certificate Course

Psychological First Aid Series
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Initial Exploration in Sandplay Therapy

I I DR BRAR

Introduction

Sandplay therapy is a hands-on, non-verbal psychological work which
facilitates the psyche's natural capacity for healing. It is useful to many
client populations particularly with those who are not easily expressed their
thoughts and feelings.

This workshop will provide a first-hand experience for mental health
professionals who have heard about sandplay therapy but not yet
experienced it. During the workshop, the participants will take part in a
number of experiential activities to make contact with the sand, the figurines
and their work with the sand. Furthermore, the basic theoretical background
which makes sandplay therapy work will be shared. Also, the practical
considerations and guidelines to set up sandplay therapy as well as case
illustrations will be used throughout the workshop.

Objectives
After attending the workshop, it is expected that the participants will:

1. Experience the connection with sand, figurines and the creation of a
sandplay

2. Achieve a basic understanding of the theoretical background of sandplay
therapy

3. Acquire the practical considerations and guidelines in setting up sandplay
therapy

Contents

«What is Sandplay Therapy?
- Experiential exercise

- Role of the therapist

- How does sandplay work?

Course Details

Course Code : 19A-PEO4

Date : 11 October 2019 (Friday)

Time : 0930 — 1730 (6 hours)

Venue : Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

: Mental health professionals: social workers,
counselors, psychotherapists, psychologists,
psychiatrists and academics

Class Size 1 30

Language : Cantonese (supplemented with English)

Fee 1 $1,140

Fees for HKCSS : $1,060 (Payment received on/before

Agency Member Staff 20 September 2019: $920)

Enquiries 1 2876 2470 or institute@hkcss.org.hk

Target Participants

Remarks

All participants are requested to bring the following materials to be used by
themselves and shared with the group during the experiential activities:

1) 5 to 10 Objects/figurines/miniatures™
2) A shoe box (or box similar to the size of a regular shoe box)

(*They may include the objects that the participants personally relate to
and / or objects that exit in the universal. The size should be put within
the shoe box.)

i 3t

DU T
\
HKSTA

HKCSS

Trainers

|T

Dr Ruby K.S. MUI #§& %18+

PsyD(Clinical Psychologist)

Committee Member

Hong Kong Sandplay Therapy Association
(HKSTA)

Dr Mui is an experienced therapist specialized in working with
children who have special education needs as well as
attachment related issues. Currently she is in private practice
mainly working with children with SEN and their families,
adoptive families and adults who suffered from depression and
emotional problems. Moreover, she regularly teaches
attachment related issues to parents and mental health
professionals. She has started to use sandplay therapy in her
treatment with clients since 2004. Dr Mui is a current HKSTA
Committee Member.

Ms Brenda W.S. Koo &skB L+

R.S.W., C.T., B.S.W., M.Soc.Sc.

Honorary Secretary

Hong Kong Sandplay Therapy Association
(HKSTA)

Ms Koo has been a registered social worker since 1997, an
ADEC certified Thanatologist since 2004. From 1997-2010, she
worked with the end-of-life patients and the bereaved persons in
alocal NGO. She has started her private practice since 2012. In
her clinical practice, she is particularly experienced in working
with children who encounter the death of a loved one.
Furthermore, she regularly conducts training in end-of-life and
bereavement care to mental health professionals. Ms Koo has
started to use sandplay therapy in her work with clients since
2004. She is a current HKSTA Committee Member.

g  HKCSS
Institute *

A Training and Resource Institute for NGOs
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BRASFEEXE

HKCSS Institute J2EE R AIM A ERBEMB M - BEHE LB - EX2E - TEKE R SRBEERTL
KERER - WEFEXRER - AERLTRORIE S MRS MHESHREER  IRHELER/IR
AR -

[ BERBH sreaxsmzER)]
Distinctions Asia

i ons human capital and organisation development consultants and practitioners from Singapore, Hong
Lichhe Kong, China and Thailand; with support from alliance partners in the United States of America
and the United Kingdom. It operates out of 3 countries, Hong Kong, Singapore and Thailand. The
people in Distinctions Asia are uniquely identified by their combined consulting and industry
backgrounds. Each person has worked in an executive capacity before accumulating significant

Distin

b Distinctions Asia was founded in 2005 by a team of experienced business leaders as well as
C i
BT M

consulting / coaching / facilitation experience.

ECHOASIA

rgﬁﬁaﬁm FRAMT AR O TR NBTER S EEENRE - A E ﬁ%ﬁi%@~ﬁﬁ%%_]
. BTRNFE  $ETLEE - RIONE  CEHERIETE  EDheLEFROMBERER R TH
eChO Nasia BREROTALS - BIOEHRBLBBRINAROSERED - SEHHLENERER T8
#digital #social #branding #csr MR - AR AR @B —HREARMEHRERRINETEECSETRBEEEZARETD -
M ERAR AT NS S ENEN 1% BE S EERERES SR UERETHARRS
EToRE

BREBYLERFS

g’%%&"%ﬂﬁ%i@ (ZF) BIZR 1920 & RELREANRLERE - BESH RiF Ffﬁﬁ’ﬁiia
RBRE - KERDEEKS— I%%%ymft%iﬁ‘ﬂﬁiﬁ%%ﬁ REBEATREEZORY - B
BUERE  SFER - EFF HEF - AFR2EREE 80 ARBEL - 8FFHEE 3 ABARE
ERAENELR - EE@K%E’\JET&’QH AT - www.ywca.org.hk

BERA+FSE
EBUA+TEEITR 1950 F - EBERA+TEHN—HT - RN EAAEEERIRE
EELt+5 T ERNEE - WaE A A —RRCMEEEAET  MEBRLBNER -

HONG KONG RED CROSS
BRRBA+TENTEREAM IR ESRE RE LR - PINRHOERRSE - 3 ARS -

M FEMBAERES  MbtREERRE RS - SERHASIGIRE @Y TABHETL -
HTRERHOAB2EERE RS URIRFSHRARE RIERIRE -

Hong Kong Sandplay Therapy Association

Sandplay therapy is a hand on, non-verbal psychological work which facilitates the psyche's

\E natural capacity for healing. Hong Kong Sandplay Therapy Association (HKSTA) is founded in
\ i \ 2010 and our objective is to support mental health professionals who are interested in learning
\ FEE WL REE G and practicing Jungian Sandplay Therapy. Our goal is to promote professional development in
HKSTA Sandplay Therapy in theory, clinical practice and research. We regularly offer qualified training

and supervision in Hong Kong. In 2017, HKSTA has become a regional member of the
International Society for Sandplay Therapy.

[ RIBEEh ]

4R F0 ﬁﬁi 753
. bc reinsurance

CONSULTANT
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Application Guidelines H#& &4

1.

Registration and payment can be made in either of the following ways:

. Complete appropriate application form together with a crossed cheque payable to “The Hong Kong Council of Social Service” and submit to HKCSS Institute

by post, fax or in person. The application form can be downloaded from HKCSS Institute website: http://institute.hkcss.org.hk/en_enrollment01.php

Il.  Enrol through the Institute’s on-line membership and payment system: http://institute.hkcss.org.hk/login/login.php

BREE AIE B A TR IS R AR

I EZWERE SR [BELERBEHE] HBEZAGYE  BF  FEIBFER - IHARBATHKCSS Institute A E TH

http://institute.hkcss.org.hk/b5_enrollment01.php

I BB G B RS - P R R B F: http/institute.hkess.org.hk/login/login.php

Applicants who enrol for more than one activity/course should pay separately for each activity/course. Please make correct payment for the fee required. Incomplete application

form or wrong payment will not be processed.

WERERS —EEE/RE - FROFP/MRRERNME - REERANERER  BHT2NRERAITATTE -

Activities of HKCSS Institute are specially catered for HKCSS Agency Members, who can also enjoy early bird discount. The discount is subject to the application period of each

course.

Remarks: Applicants are entitled to enjoy the early bird discount if payment is made on or before the early bird deadline.

HKCSS Institute SRBE R BB EEMR - HEEBEETZ [RRREEE]  F2EERRENREEH -

Mz B AMRER [FRBEESR]  WARFRRBEHIIBHERIZAIBRRIZER -

Applicants are normally processed on a first come, first served basis, unless otherwise stated. Application result will be notified through email prior to the activity/course

commencement. Please contact the Institute if you do not receive any notification one week before the activity/course starts (Tel: 2876 2470).

WESAINGERR - BB —RIA [5E2I%EE] ARREEE/MRERE - REERSNER/RIZNEEEN - RFERLER/FAR—EMADARKENE B - FEBGE
(E5E © 28762470) ©

Unless otherwise stated, the closing date for application is three weeks before the commencement of the activity/course. Late applications will only be considered if there are

vacancies.

BRBTREIN - BEES/REHEFRIN=ERHILRE - BFHRE - A ZENEaBHE

For award-bearing and professional programmes, applicants will normally go through a selection process. Please refer to specific programme descriptions for entry requirements.

Admissions are subject to the selection criteria and availability of seats. Applicants meeting the minimum admission requirements are not guaranteed successful applications.

HEEMASERRIEERE  —RELBIERT - F2HERIRENGEN - THEBIEREY - TEARBETISRERRELEME - H6ERERMIERFIRE -

Withdrawal, change of programmes, transfer of fees and seats are not allowed upon confirmation of application acceptance. Applicants are required to settle the fees by respective

payment deadlines. The Institute reserves the right to issue payment advice to respective organizations for any unsettled payments after the deadline.

—IEEURHER - BHEETSRIER/RE  ERAMEES/RE  SSERAREHEERMA c RFEERNREHNAREHER - SRAZEFNMABBER L ATE

o WEGBEER -

Fees paid are not refundable for withdrawal or absence from the enroled programmes.

B E REARERE  BARZEBBTERE -

Certificates will be awarded to participants achieving at least 80% of the total course hours (unless otherwise specified). A statement of attendance can be issued upon written

request for those who fail to satisfy the requirement for certificate issuing.

HEREAS ZN\THA N2 EKEREEE (MBAETHAN) @ REFAEHERNRFL  FUEERZERPFHESS -

. The Institute reserves the right to make any changes to the activity/course when necessary. The Institute also reserves the right to cancel an activity/course owing to insufficient

enrolment or other special occasions, and to notify the applicants via email. Refund of programme fees will be arranged.

MEFE  SRERETEH/MRENANBRLH - BRMVREBEF - DEB/REABT RS EMHHRBEANIUEZES/RIE - WABBBANRFE RTHRK -

. The Institute reserves the right to arrange photo taking, video or voice recording during activity/course for the purpose of promotion in the future.

BREEHRRETHRATRLHNR Y RET  FREREEIRESTZA -

. A personal account will be created by the Institute in the on-line membership system according to the personal data provided on application forms. The information is used by the

Institute only for enrolment and administration purposes. Under the provision of the Personal Data (Privacy) Ordinance, applicants have the right to request access to and make
correction of their personal data. Applicants wishing to make amendments on personal data should submit written requests to the Institute by emailing to institute@hkcss.org.hk.
BReRBRFERNBRERMEINEAABHESRBLEEZRTRARMEALD  FREHRBERERERTHRFESHBEE - REBAAEH (B KO- 83
EEREAREUEBABE - ABFENREREAER - FASEH B BGE - WEFZE institute@hkess.org.hk °

. Application procedures can be completed electronically in the Institute’s on-line membership system. The Institute’s personal account does not equal to HKCSS Agency Member,

it is for the applicant’s personal use only. Applicants must provide complete information as required by the system. Under normal circumstances, the Institute will activate the
account and send confirmation email within 3 days after the application for the account. Upon being accepted as the Institute’s member, applicants could apply for HKCSS Institute
activities through on-line membership system. Please visit http://institute.hkcss.org.hk/en_index.php for further details.

HEFENTRERBLEEERHATHK - BLEERMAEAREN  KARRNBLEEVTITREAKNAULBEESS  EAPOTRHERAZA - BFEEIEA
PR NERRGEREHZEER E—REAT  BREABZWREFBEN=BAIERABRBDFORFLEREH - KINETE  JRABLERE - FEBIE:
http://institute.hkcss.org.hk.

Small NGO Capacity Development Subsidy Programme
MR B RE D BRI BT &

Management courses, professional enhancement courses, forums and seminars FEERAN AR BN T E2ASU THEHERRE - &
(not more than 2 days) held by HKCSS Institute are applicable, a maximum of 5 ERARE T ehERE ZHEBEAZIDELEZ
quota (for management short courses & professional enhancement courses, except 15% @ REAEIRRIE - SXERAREOHEE LR R5EE D
co-organized courses) or 15% of total quota will be given to subsidy applicants. FRIZBRAN) ©

Applicants must be a paid staff or board member of :

1.an Agency Member of HKCSS BERBBEENREEEBLESR
2.its annual recurrent expenditures is <HK$10M, and 1. 580 eRBHekEes
3.which is not eligible for the Social Welfare Development Fund. EFEBEERAY IR —FTEEL &

Ofr40

BATE [HERMNERES] MPAFER -

For details, please visit our website.

BRI A AL o
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~

Application for Seminar, Forum & Course = :
Eﬂ: AE-T.I“%’ N %ﬁ El_é & %%*EDE $ﬁ % %% *ﬁ The onlin registration system

Application Guideline can be downloaded at our website : http://institute.hkcss.org.hk/en_index.php Is now activated. Please visit

BB THRBAHM | TR LETEH : http://institute.hkess.org.hk Zgriwigzl;eé@a%ﬁy w8
Please fill in this form in BLOCK LETTERS. 5 A IE#E B IR E E|HKCSS Institute B4t Fi3 o
. . . - Y Y \
1. Application for Seminar, Forum & Course Fis1® - BEREER A
Course Code 24w Programme Title &8 &8 Fee B Cheque No.* X Z3R15

* Please issue one cheque for each course. You may also settle the payment on our online payment system.

B — R B —(RAE o UL S - (RN AR B & B R o
2. Personal Particulars B A &

Title 538 [] ™mr g4 [ Mrs &% [IMs &+ [ ] Miss/)\tB [ ] Other E b
Name in English Name in Chinese
B A R

Family NameZ#f& ~ Given Name#£F  (as shown on HKID Card %1% 5178 F )
Organization

iR
Job Title Bz Contact No Bt 48 5 5
Are you a Registered Social Worker? SRR 2 &ML T 2 [ ] Yes 2 [ ] No F=2
Rank D Agency Head D Service/Department Head Social Work D Non-social Work Professionals
AR HEEXE RIS EE/EPIEE Professionals ¥4 T HFHTHEEAE
I:, Other Professionals I:, General Staff I:, Service Users I:I Board/Committee/Advisor
HtBEEAR EE S F YN IR A& BE/Z /M
Department D Headquarter/Director Office D Social Service D Social Enterprise Information D Administration
#BP9 e RN N HE RS HEhE Technology & &EHE T
I:, Human Resources I:, Account I:, Corporate Communications Sales and Marketing I:, Public Relations
ANEIR g5 & W5 MR N
[ ] Fund Raising &3 [ ] Governing Body &34z [] others Eftp
Email
B

(For Application Result, Course notice & Promotion 84 4% S /zRIZ A1 & & (B #5 X 11 11 BH)
Correspondence Address

FEfH AL

Education Level Primary School Secondary School Post-Seconda Universit Postgraduate or above Others

HERE [ NE2 ’ [ hE ’ [ -yl s RE g EH?%?T’LE}ZL}{L [ EAh

3. Information Updates & & & HY

e-Promotion EF¥E & Prospectus 312 F fit

I do not wish to receive... [_| e-promotion from HKCSS Institute £z 41 EH S 12 I'want to obtain the next prospectus by

B RRBENL - [_] e-promotion from HKCSS (except HKCSS Institute) 1 B4 EE = {2 (L)) ALY TR T HREFH -
[_] e-promotion from HKCSS {Efal 2 & 4+ B i E T & (% [ 8y Email &% [ ]8y Post

4. Declarations 28

1. I declare that all information given in this application form is, to my best knowledge, accurate and complete.
RANEHARRERZFTRHER - KRNI - BT IR -

2. | consent that if registered, | will conform to the Rules and Regulations of the Institute.
RARBIAANEREEAL - KA ETRENH—Y) ERRIESI RAR -

3. Ihave noted, understood and agreed the content of the “Application Guidelines”.

AACHR - WAYRE [HEEM] OZBAE -

Cheque payable to : The Hong Kong Council of Social Service

XFIHE BEEMEREHE

Address Hbk © HKCSS Institute, Rm 906, 9/F, Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
BREFHERE1SRED D BLERBE AEIRI6ZEHKCSS Institute

Enquiry &5 : TelE5E | 2876 2470/ 2876 2454 FaxfEE : 2876 2485 E-mailE® : institute@hkcss.org.hk WhatsApp : 9159 8441

Signature %% Date B
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EEMERBES

The Hong Kong Council of Social Service

17 institute.hkess.org.hk nHKcss institute | Q_|
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