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Staff Well-being at Workplace —
The Professional Role of HR

HERBHUBRARBIEARAT  BHHSESRFNEETREMA -
EEENTRAR EANBEMSEZENREROHESANEE -
Heggh  #FFURE - F2018FEMNEABIFTEAEF -

am Rk EXRNEERE T
BULARZARIFNEBLE

%EEETE@%J&I%#
BRBEAR  AIRRE
HEEMRBER

20B-HRForum
: 2021F1A58 (EH=)
: 1400—1700 (E & A R A1345)
1§%§HHE%E%ﬁm%Q§&QWﬁkE
BEREBZoomB L HiE e

. EBEh

o == AR

. HERBMEIE  BEEE FOIE. ol
g% AEANEREEORE

"JEFE aE

— MLERE - 20205¥12H22 5 (23
=1 0

4 THwEE Y mEBxt EXFRL RS RERKE
ASBMEREHT - | BEHRERBHL At BHERB LR BRATFERAVEER ERANERRE
g RHEERBEREREE %

EYPERE - \
738



NGOA N B FEHEE - -
HR Managers' Club =RHZRE

EXTHENBRMERES I E o

EiBE » EXIVE(Work From Home, WFH) IR T B#ET ~ZiE R
ZHEBIRARBWFHIIEER - (BEH2020F MM R RIE6HE - TORBEHEE —
REZHETIWFH - BEREFEERBRER  WFHA RSB TS HERET
i ANERBEREKLBEBEFBIFWFHHBERMIESIE ? 2R4FBEE
EBEEERLAT(MTR) A AR AKBAHERTE - ITRMAMBARNABMTIR
HsE  UREGRBEERRBIRE(EB)ERQAAEFRERBEBMERAT
TCEBEEERB LT HPEZEWFHER TEEM(EEHERFDNEESER
BEIMRERE > FEAARER—LEIHTHMEME -

P AERE i geais « TIEE
o MTRII{AIETEIFIFEE 2019 BARE B Im AR 1T ?

o WFHEIR - AERET TERAKNBZREE? EAHEARAT

o MTREFTWFHHBER RESTEHRBAERS = EEE i

o (BEBEEFNEWFHER T DM - 15585 A 230

o EANMEROEIMIERE ZWRELT
EEIARSE ¢ HRC2020-03 EERERE IR M AR AR

H Hi : 2020512B17H(EHM) (BR)BRARE

i B : 1430-1730(3/)BF) %Eiﬂﬁ%ﬁﬁﬁﬁﬁﬁ’&ﬂ

o B ESEFHRSEISEESABLEREAE ERAEF

S EiBZoom 48 F BIE (155) BB S IR AT B IR R R

E R, TN —

= (= N [ .
RERREAXEENF ==
#2F412 (Brain Gym®) Rl ERRE S B # 1 (Dr. Paul E. Dennison) A— MW ANEEBIFEHE « WIEE - JEThEEE -
MARESHELLHRATMK - RIKIRRBBIRNEE  ZRRMUIBNENE  AREEMRDRES  BAKKEF
KE - FREARRETEE - I BESEFEEMSOETF - AKBENBLEHAE  GEANNERERERKITRRE -
ERRAZE  RERUTHREZINHInE - ZEREEZHREB120EXEZHE BUBEBEARSER £
BR > ZENEIIHEEERERARKERREAHEAS - EBEAB2 TN - #RERR—EBREH(F ~ 0 - )
BENNZEY  BLM—HRARATERE  EBBERSOREL  E¥XIF-

P

?é\:
s BIERNABAMREAZMREFEE  REZKREIRE
BEMMMNLSH - LA DENZES (PACE) - RS EREMBHNRE
s RERMAEREERE BHIEERERBHEZEM

EBARSE © HRC2020-04 NEEE o
B H: 2020612838 (28M) RERMEE

HEHREIFIIERS L
BliA

B B 1530-1700(1.5/MEF)
o H: BEBCHEFBISRESABHERBEAE

-

ﬁ% NGOA H ERRES

& 2876 24345 EE Finstitute@hkcss.org.hk
HKCSS 2076 24 o9k
& 8 5 : sainstitute.hkess.org.hk &k B &5 748



i 1 wlll RT3 f
el s

HBEREBEBA  TFORBNHREEEE  REREIVRCHBEANERA LT ERMEN - X
HE ARMEBENRE  PHERFERNEHRRBRMME ?

AEBEBRREIMATTHNNRRER  BARERBHFETHURESOENTIEREE - ¢t FEHRET
JIRMEERE  BRBCAZHRERAR LZFINZIEMEERELRARD TR LTI R B ERER o

R

1
]

="
v »

BUHREHNRERES
AHMARERRERE 2
MLrEaTvYanER
EfiAeRkBENES
PIFNABREBE
RRVNRELR
EJIE:E PN

Pro-Key Learning Services Ltd

Bl e

HE : 2020108218 (EH=)

B : 1500 - 1700 (H2/NBF)

b2 EBZoomBE R LEST

HE  dHEESESRBRHEZIINEEAS

BE 40N
== - BgYRE
[=1=1 = AR

& : 2876 2434 T institute@hkcss.org.hk




ﬁﬁ%%ﬁ— 8] 21 56T 2 655 1 EER1, 00 1 2 EE 7

ﬁﬁ%ﬁﬁﬁ?ﬁﬁﬂ‘ |5 408 Emﬁﬁ
!zu- SRR TREEREEE TR IR
33 ) =#mfﬁﬁ‘nﬁﬁ&ﬁ%

EREENEE H RS = B Z S ENEE N
fEd o EHE éfﬁﬁ%ﬁ%ﬁ%ﬁ
EBBEE - ’E-!.?E FFIIﬂET"]S -Space rech
IT Street » %’%ﬂi“ﬁmmﬁﬁm&'m >

. BIBBEEBMA T HZ R 0 RHR2009F H# H B {BSmart-Spaceit A T/ER o &
- AR ERMNEEARRAE7{ESmart-Space ¢ MSmart-Space FinTechBI2E 5%

BBRAAIQAB MR ARENE » TRNRANRERE o

EEIT Street ' REEEINHBEBNEBAZRERE
SEBLRE c EAZLRHETEENAIRRAERER
HEHBRE ARTRETEBEHSEZ  -IRES
EEBSIER  RETRNBBHKS - SENEIE
EREHE - B O W R R S R - DL B S9E BUESE
BOREEF D BHRHARTS - A E BH TR ARRESR o

BrmHi (Bi5) RRESOFERERARNIFETE AR
ENKEED - BISEBERIGEN2019F%K  ESEEMT
FRINEFR TS  BREBBRAMEE SHREFIIR - 7%
RREBEE - ERBEEMEEI00F LK » REI.5KSLEDE
BEREEZRS  TRMI0BBERMEEHES °

B
85558 —
LS
C‘zlberp or 1- SEME: BIEE (EBEBBEI005)
HHA: 2021 E—F
R HEREKEBNHEIEREERE
: = (B R B4 E Hilk)
EHERIGHAETEFRAT 215 304

FWER— BRI BB E - E51,00RBBRRLRA] > AFE
BRTHREN2EARENEEZBEERARARER - BU5E

MEESSHHIALLE - RBRENHBE  AEABERINE -

BE - MBS —BBNEEEENALEER  KENACE BB EAER

BEEMBETRES (RERE - BIERE  BBMRLERH . _

IMEREEN  BESETHRREH LR  aEpmEs 28 2876 2434w EHinstitute@hkess.org.hk
m SRR RS RUERSEETHE R AR BB T B 4R & S s En g
ATESERARE - ERBLEERS - ABRBEHFRERRRE LN



(tBRBESEE—BUESHER) -
EXNET  ZREREA

BB - BATER BN - RUNMERRTERIE I

R TENE
1

L
\
/
du
M

%94‘7-)%&*

FEME

[IRIEHESEIR] (Service Portfolio Management) TEFMYIRERFE LSRR EERER » &P
BRE—ELSR - LERIRFIRERTLET  WEEHBEBRFORIR - DMTERBREHER
= O REHERE  SHAKBER MREEEREARBAZAEBITFERENED -

B NESTAFMm?

B2 [{iSE812] FEZELBRIRE

. gEE [REESEE] @ IR ENRIER
. 885 : BRI
BTS¢ R ATHERRERIE
=85 : AR

. IS : ASERER

. RS : AHARRME
ETNERSY  REBE

0ONOOB~WN -

(S%E10018 @ ZR%ER)
WMRES © FHE 2876 2434 HEH institute@hkess.org.hk B2 HKCSS Institute B -

B RE : G RERHRH

28 HKCSS"
%?%H%’Hﬁ%%% Insh’ruTeaf G = 1&4‘

The Hong Kong Council of Social Service A Training and Resource Institute for NGOs
AHE AER

A

Auvs®



HBRHE BRAETED

Lead * Network * Influence

EBREE® HEMEAHAR  mRARD
HUHSREMEBEREHERTHPE SR
BHEBNEREN SERG  HEEEFHRE
RiEH - EREEEAESEHMBERIZIGFE S
AlR2010FE R2017E% - 2MER THR LS
FIiRAN TEET —BHELEINLERE
SEAR EHBREBEXZROEIRE BESH
B F=ZEBN2021FE— MY - HERE
HERERFT—REMH EBHHEREE -

BhE

#m%% . ELDP2021-1S

BHl : 20205128188 (EHH)
BER : 1600-1800 (2/)NBF)

HR . NCOBREERAE

e . HBBFEHEFEISR
B FEBR HEFEH): B A BRI AE

[(BEAZ%]

)
it
ok

ARk

1. B3R E: 2020512841

2. BMRARBHEKESH —EMHAIUSHBENSMNE
EREBRIBRMARWEIBE - FEAARPT A o

MEBERL REEKE BLExt

BREEFEY PHREERY BREEBHREE 3. WAEH 5 SEHE2876 2434KEF
RE Algs RRE institute@hkcss.org.hkEZHKCSS Institute 4% °




EHASENGOS X THEE -

A‘\J 10124 ¢F 3 5045 3 B

p « NGOEE H o HERBHE RIS EEEER
c BHEM AEREE 0 o AHRAEREEBEE
. BIEER cHBAFRAMSE

s HBEANER s MARRRIFREE
s HEXED

EHOAEBLIESR

twr.i 1 $k

e EBBRRERRIN  FTEEBERR BARHEZZREM
REEE  ZERFFHREBEXRR - REARE

e RETARE  KNEBAHE - REAERE - EBHERHK
BNEEEEXERSEE BRUSBBHE N

Wy mEsseEs.
\ ECEARBME
’ ‘\ BEEHSHE UEEREEAKEE

EINKEETmNAEED
w‘\}\ ERASSERAES SRHE

SEEBERBREFEENRSE12A QM BUIRB2M
L EH : 20205125188 202151 822H

FERXRE  BEESEMAS

2021320 HIMET  REHBE » HHN120/NF
RREHEE c AH6EAR  ZEMA—REEHREE

TS ¥ % NGOEHREEBAE
A 530N (BEMBELXEZE  SHBERE1R)
*j: BEISE | HHK$35,000 (K BB E S

HKCSS B% #2876 2434 REHE institute@hkcss.org.hk



24 —[ Vol. 29 | HKCSS Institute | H 2272

SN i EiE R R B AR RS AERRHARTREE) W

to CO4 Certificate in Fundamental Financial Management and Accounting Practices for
igg?g]f' Clerical and Accounting Staff in NGO ( The 2™ Cohort)
LB

ERZEHERBEMIAHBECRI TENRSE - RRAXMHERESNEREHNRAEE  METHEREREZHEE  MAH TEBEZR
BRG BR R HERAE2017TFEPRPRA=RNERRE - LREEFANOBREFAE - ARRERR - EEHEN  REAREREELRTT
REERE  BEXBEEFAR  CERARZELE  UENSRNEYR  EXEAREZNER  BEESEEEASETAE -

BiZ
o HESMENERTRUBEBENSHEHNE - RAKLE  BEERBRERSHBENAR
e RE2mMEIENEE TRESTEBLE 4§ EEEEE’J?&? v%fﬁf?ﬁ&ﬁiﬁfm& TR RMREESEER
b
RIRMR SR : 20B-CO01 to C04
A . % —f0 (20B-C01): 2020411 A30H (EH—)
55— (20B-C02): 2020412A8H (BEH—)
S =F7 (20B-C03): 202141 A7H (EHrm)
SEPUES (20B-C04): 2021418198 (BH—)
24 . BEBTEHEFEISHRASABTERENE
i : 0930 - 1745 (BET7/NF + 2£28/)\FF)
R D MEREEITAR  BREESHIENXE BEREMEIEERERESHERNAS
(MRS AFR AR ERER T2/ EERE)
£ : 30A (HERB4EETHRIES)
BRES D BIE (ARBEHE)(AEREEESUAERAE)
ERRE BERE
;%?FH $1,340 HEET $5,090
e B S & A $1,240 $4,710
(anfEFER B EA= 2 Hisk 2 BIAE - §71,070) (&RfE2020F11 A9H sk 2 RI4K & - Bf14,070)
)| . 2876 2434 =k F#H institute@hkcss.org.hk
REHE

. RE’\Z%EEJ‘?\RW ME - ERXBR/HNRETABEMR  HRA/ABMEEELREFRATH2MNE

. SUERITA  TMAZ LEBREBNEIINE - F2NELZENEIEER LR

. $%&ﬁ#%ﬁﬁ5‘ﬁ@l5‘ﬁ SEGR HKCSSInstltute&%ﬁﬂiﬁﬁﬂlﬂw&%/\if’Fﬁ?Rﬁ%E EWMBARIE  ARRBEIEETN2NERL
o ARBESIHEBEYRERUEEDIMBRES INEHE

E
o ERAREMEN  BUHBEENEAE —ARIA LEBEHERBNEHAR  FHEZ/UERIMRLZRE
o WRENASMEEEMEETMRL - WAST —(EETEZ LK - Hﬂ%%%bﬂ%éﬁ%‘é EEFTEBMIEI &5t MRS

=8

o BETEZERIENEE  WMHFERIES0%HLA L - AJEAHKCSS Institute® HE 5=

NE
Bl BRETNEEEREALERES T RUBERNEE RI24R5%E: 20B-CO1
1. BN EBMBEETOEEER RV EERNERE 2020411 8301
2. fuuE AR EEE R E 25T E % (Accounting Standards) B5RS: 0930 - 1745 (7 /) \B)
3. Sttt — AR A #93E £ %(Cash Accounting) A R R 8| B2 & 2 4 #l (Accrual Accounting)

JRANZ L g A fE A
4. BIBEMREEMBERE - HENARL)

a. RENTEHNmitENIFER
b.  ZELEBRENYBEHRENE



B2 #ERBNMBETER(-)

Vol. 29 | HKCSS Institute | & Z:2712 ]— 25

FRIZHRR: 20B-C02

B E?ﬂm%ﬁﬁﬁ%ﬁﬁ HINgeMA®E(T)

WA BRI EI%H&U\*EE S RERCER - N REIRACER TR R
RITIRP MR 2 IR
THRE: TREASHIEREER
H REVIE B S
%%ﬁfﬁ ZEaPN Sk
gtﬁfwﬁfg

mw@w.b.w.NA

Bl HEHENMBETER(C)REERENEM S ARERD

FEHRIENEY —F w2 Y R & HIRIBNIER DB A B S BRRFMA 2 SEHRIBEES D)

2020412 A8H
B5RE: 0930 - 1745 (7 /)NBF)

RIZHRY%: 20B-C0O3

HERBNEREETER(SD)
1. BARFEZEMRERASREEIZNER

2. BREARFRREEEZEAEGIRA: FEFEZIRBCETE L AMAETTE IR

3. JRBIEE YT EER

4. WMAIRBEFEBRER
?:I:?Ei%’f%ﬂﬂ@ﬁﬁ“fﬁﬂ%ﬁéﬂﬁlﬁ

1. BRRPHEERER  RIERLH
2. lmé?ﬁ’]aﬁ%ﬁéﬁ% IR B A0 R

3. AR ENASERERERER
it B L EBRE

B4 ABEENEFAERRERBNEREER

202191 A7H
B5FE: 0930 - 1745 (7 /NEF)

RIZHRSE: 20B-C04

MERENELER

iJr%Tai‘%J:ZﬁLKW*B?T ERIEAMIER - 2FEKA - THRE - RITRFP

RENEREEE

Y ER DNAREEBORB(RESEREBERE - B - 12 - £88ER)

it  EEBRE

’gﬂﬂf

Mr Steve Lam fREIE 54

BSc(Econ), MBA, FCMA, CPA(Aust), FCPA
Deputy Director(Finance & General Administration)
Hong Kong Society for the Protection of Children

y

Mr Steve Lam is responsible for the areas of Agency’s finance, accounting,
general administration and information technology. He has fruitful
experiences in dealing with practical financial issues of social service
organisations. With his experiences in the financial profession of over 25
years and in the social welfare sector, he is able to provide insights to NGO
staffs in topics relating to financial management. Prior to joining HKSPC, he
was the Finance Manager of an NGO and has already had well experience in
financial and management accounting, financial management and taxation
in the commercial sector. He is also an experienced instructor in many similar
training courses for social work professionals. Steve is a popular speaker
in many NGO seminars with topics relating to financial management. He
currently holds the qualifications of Certified Public Accountant, Chartered
Management Accountant and Certified Practicing Accountant(Australia).

NEN

20211190

EE 5fl: 0930 - 1745 (7 /JNB)
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20B-C06 Digital Marketing for NGOs Series: Facebook and Instagram Master Class i
to C10 (The 2™ Cohort)
[IPVIYOLl 1L 1= i 1S NS B (= 8 R 5): Facebook R Instagram & T {EH5 (5 &)

(REARRRHIERE)

Introduction

This series is designed for NGO practitioners to enhance their knowledge and skills in digital and social media marketing to cope with the rising challenges
and changing dynamics of the social environment.

Objectives

e To demonstrate the best practices and latest updates on the use of Facebook tools and resources for NGOs to reach out more effectively to their target
groups for various good causes

e To maximize the influence of NGOs and create positive impact in the communities

Course Details

Course Code : 20B-C06to C10

Date: 20B-C06: 22 January 2021 (Friday)
20B-C07: 4 February 2021 (Thursday)
20B-C08: 25 February 2021 (Thursday)
20B-C09: 11 March 2021 (Thursday)
20B-C10: 25 March 2021 (Thursday)

Time : 1530-1700 (1.5 hours each session, 7.5 hours in total)
Venue : Online platform
Target Participants  : A maximum of two applicants per NGO, one from management level and one who has hands-on experience in managing
social media channel(s) for the organization
Class Size : 100
Medium . Cantonese (supplemented with English)
Fees . [Free of Charge] (A refundable course deposit in the amount of HK$500 is required)
Certificate

e Participants who have attained 80% attendance of the Master Class will be awarded a certificate of completion issued jointly by Facebook and HKCSS
Institute; e.g. attended 4 out of 5 sessions and upon successful completion of 80% of the training hours required in each session

e Applicants enrolled in all the sessions of the Master Class will have higher priority to be accepted

e Attendance certificates for individual sessions will NOT be issued to participants

Remarks

e The Master Class is not offered on a first-come, first-served basis

e Application screening by Facebook and HKCSS Institute may apply

e Participants with relevant promotional experience using Facebook or Instagram for projects with themes mentioned in session 5 will have higher priority
to be accepted for session 5

e With Facebook’s sponsorship, the Master Class is conducted at no charge to participants

e A refundable course deposit in the amount of HK$500 is required. Please make the cheque payable to "The Hong Kong Council of Social Service”. Please
write down your full name and organization name in Chinese, and your contact number at the back of the cheque

e The refundable course deposit should be sent to HKCSS Institute in 7 days after your online application is submitted. Address: Room 906, 9/F Duke of
Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong. Applications without refundable course deposit submitted will not be processed.

e The refundable course deposit cheque will be returned to successful applicants upon completion of the Master Class enrolled with 80% attendance

e |f any participant fails to attend the Master Class or cannot meet the 80% attendance requirement, the refundable course deposit will be cashed and
converted to a donation made to The Hong Kong Council of Social Service

e For enquiries, please call 2876 2434 or send email to institute@hkcss.org.hk

Application
Online Application (Please enroll through the QR code)
(Application via HKCSSI Member Portal, E-mail and Fax will not be accepted)

Course Structure

Session 1 Introduction: How to leverage Facebook and Instagram for your digital campaigning? Course Code: 20B-C06
e Basic Introduction to Facebook's family of Apps e Mobile trends Date: 22 January 2021

e How News Feed works e Security & Safety
e Best practices on content creation

Session 2 Driving Engagement with Facebook Tools Course Code: 20B-C07
¢ Insights and tools e Facebook Groups Date: 4 February 2021
e Facebook Live e Community Standards

e Facebook Messengers e Ads



Session 3 Instagram
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Course Code: 20B-C08

e Techniques .
e Tools and Resources .
e Stories .

Session 4 Introduction to Ads - Scale Your Advertising Efforts with Ads Manager

Date: 25 February 2021

Course Code: 20B-C09

Use of Stickers & Filters
Insights
Ads

e Difference between organic content & ads

e Ads manager and boosting

e How to get started with advertising, examples from NGO partners
L]

L]

Deep dive into ads manager
Advanced targeting via location, demographic and interest

Session 5 Thematic Case Studies

Measurement Date: 11 March 2021

Creative considerations for ads
Ads policy overview
Ads transparency on social issues

Course Code: 20B-C010

e Mental Health .
¢ Blood Donation .
e COVID-19 o

Remarks: Themes may be subjected to change

Trainers

Ms Aurora Li Z8 &+

Partner Manager (Hong Kong & Taiwan)
Facebook

4

Aurora is a Partner Manger at Facebook, looking after Government,
Politics and Advocacy sector. She’s dedicated on providing partners around
the world education and guidance on how to connect with their people
through Facebook marketing solutions.

Aurora has spent more than a decade in digital marketing field, including
Google, Ogilvy and Baidu, among others. She has led key projects for global
brands on their cross-culture communications and integrated marketing.

Ms Maggie Tam :BEM &+

Public Policy Manager (Hong Kong)
Facebook

Maggie is the Public Policy Manager for Hong Kong at Facebook. In
this role, Maggie provides strategic policy advice to key business and
policy team partners and communicates Facebook’s policies and business
priorities to the government, policymakers, academics, NGOs and private
sector organizations. Maggie also focuses on civil society partnerships and
collaborations addressing a wide range of social issues.

Prior to joining Facebook, Maggie held various roles of public affairs and
communications in conglomerates such as Swire Properties and New World
Development. She started her career as a local news reporter at South China
Morning Post.

Online Bullying and Suicide Prevention
Support to Minority Groups
Women Empowerment

Date: 25 March 2021

Mr Charles Chow BFZ1 &4

Political and Government Outreach Manager
(Hong Kong & Taiwan)
Facebook

4

Charles is Outreach Manager for Government, Politics and NGO sector. He
focuses on delivering workshops on best practices on organic contents,
tools and resources of Facebook apps.

He is a communications and public affairs professional with 14+ years
PR, public affairs and communication experience and worked in the
Government, technology, real estate and media industry. Worked as
an Information Officer in Hong Kong Government and posted to a few
bureaux and departments such as Security Bureau, Development Bureau
and Digital Media Team in Information Services Department.

Ms Michelle Chan B E& i1 & +

APAC Education Program Trainer, Facebook Blueprint

Facebook

Michelle is a Blueprint Education Trainer specialized in the Higher Education
and Social Good Program in the APAC region. Her work focuses on
enriching university students, educators and NGOs' understanding towards
Facebook marketing products and solutions.

Prior to Facebook, she was a Digital Marketing Specialist at Google Ads,
assisting advertising agencies and clients on product strategizing and
product education. If not training, she enjoys a good morning coffee and
rainy days.

=

Co-organizer:

FACEBOOK
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[ NGO Organizational Health Assessment| Course Series

(REAE RRHEURA)
Introduction
The concept of organizational health is about the ability of an organizational to align, execute and renew so that sustainable
performance could be achieved. Inspired by this health concept, which is originally developed by McKinsey and Company, HKCSS
and HKU EXCEL3 collaborated and conducted a 2™ pilot project to modify the model to make it more applicable on NGOs.
Feedback of the participating NGOs in the pilot project is positive. To further promote the concept and support application in the
NGO sector, a number of initiatives including a free on-line tool and operational guide, training workshops, and knowledge café
are prepared to facilitate self-help of individual organizations. A series of training workshops will be held in Jan 2021 to Mar 2021
as follows:

Course Structure

Induction to NGO Organizational Health for Sustainability
NGO IERRERAAHERR (20B-OHA-1)

It is a one-day course for knowledge building. The concept is helpful in designing strategy in managing an organization or a
department regardless of the availability of health data.

Objective
To provide a comprehensive training course on the concept of NGO organizational health and how it impacts sustainability.

Contents

e Knowing the health essentials — the 9 elements

Management practices to support health

Setting a health aspiration and designing interventions for change
The assessment tool

NGO case sharing

N
m NGO Organizational Health and the Administration of OHA Tool
NGOREBRREFEIENEHR (20B-OHA-2)

It is a one-day course on organizational health assessment in supporting NGO on health diagnosis and needs identification in using the
NGO OHA tool in the future.

Objective
To provide intensive information and explanation on the operation of the OHA tool and the employee questionnaire as a
comprehensive and supplementary training to the course “Induction to NGO Organizational Health for Sustainability”.

Contents

e Brief recap of the health essentials and management practices in supporting health

How to organize a health check

Descriptive analysis of health results of an overall organization

Descriptive analysis of chosen health results on selected units, functional groups, management layers, and other subgroups
Enhancement on presentation of the descriptive data

NGO Organizational Health and Interventions
NGOHERREFI EHERE Tk (20B-OHA-3)

It is a one-day management workshop for the preparation of implementation of a change programme after getting insights on the
organizational health situation.

Objective
To equip the participants with the sensitivity and know-how on determining the next move and designing the receipt for success.

Contents

e Brief recap of the health essentials and management practices in supporting health
e Roadmap in planning, designing and executing an organizational health programme
* \Ways to identify and prioritise management practices and behaviours for change

* NGO case sharing




Course Details

Course Code . 20B-OHA-1 20B-OHA-2 20B-OHA-3
Dates : Session 1: Jan 2021 Session 2: Jan 2021 Session 3: Mar 2021
Target Participants . Session 1: Management staff of NGOs who are interested to know what organizational health is

Session 2: Staff of NGOs who are interested in administering an in-house health check
(*only open for participants who completed Session 1)
Session 3: Management staff of NGOs who are interested in management change programme

Venue : Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
Class Size . 30
Language : Cantonese (supplemented with English)
Session 1 Session 2 Session 3
Fees : $1,140 $1,350 $1,350
Fees for HKCSS Agency : $1,060 $1,250 $1,250
Member Staff (Payment received 3 weeks before | (Payment received 3 weeks before | (Payment received 3 weeks before
the session commences: $920) the session commences: $1,100) | the session commences: $1,100)
Enquiries . 2876 2434 or institute@hkcss.org.hk
Trainers

Ms Christine Fang A 8% &+

Founding Director
| Governance and Management Excellence (GAME) for Public Benefit

| Trained as a social worker and social service administrator, Ms Fang has been fighting poverty and empowering
s the disadvantaged for more than 30 years. Commencing her formal career as a community worker in Sham
| /3 Shui Po, where she assisted families in a temporary housing area, she drew both experience and inspiration
for what was to become her lifelong work in fighting poverty and empowering the disadvantaged. Christine joined the Hong
Kong Red Cross in 1989, and in 1993 was appointed Secretary-General, involved in raising public awareness of and support for
international humanitarian actions. Her mission was to build the capacity of civil society organizations, which she believes are
elements vital to the foundations of a “good and sustainable society”. In 2001, Ms Fang was appointed as Chief Executive of
the Hong Kong Council of Social Services, where she served from 2001 until retirement in 2013. She was awarded the Bronze
Bauhinia Star by the HKSAR Government in 2009 for her meritorious public and community service.

Ms Lilian Law R E Z =+

Ms Law was previously the Executive Director of the Boys’ & Girls" Clubs Association of Hong Kong, which
has 75 service units spreading across 17 districts serving 450,000 children, youth and families. BGCA was set
up in 1936 with a mission to nurture a happy, healthy and contributing younger generation. With over 30
years of dedicated experiences in social services, Ms Law is well acquainted with both programmes and public
policies relating to families, children and youth. She has been appointed members to the Family Council and
Sustainable Development Council. In 2006, Ms Law helped set up the first Children Development Indicators in Hong Kong, a
comprehensive formal account of information available on status of children.

Mr KM Chan BRERER &4

‘ Founding Director
Governance and Management Excellence (GAME) for Public Benefit

_—
)
- ] ; ; v ]
= Mr Chan is a Registered Social Worker with 40 years of experiences at both frontline and management levels.

4/ He had successfully led a number of major reforms in performance management, pay structure, fundraising,
1 A strategic planning and knowledge management for his own agency. Mr. Chan holds formal qualifications
in social service-management, town planning, public relations & communications management, knowledge management, and

attended the Executive Education Programme in strategic perspective for nonprofit management of the Harvard Business School.

Ms Lois Lam #%j&E &+

Head, HKCSS Institute
The Hong Kong Council of Social Service

Ms Lam has over 10 years' experience in the social service sector. She specializes in NGO's capacity building and
cross-sectoral collaboration. She assisted the Council to establish the HKCSS Institute in 2007 with an aim to
enhance management quality of the sector. Ms Lam has provided management consultancy on organization
review and talent development for a number of organizations. She is also the project-in-charge of salary survey and competency
modeling on leadership. She is a certified DISC behavioral consultant of the Institute for Motivational Living and certified
practitioner of Workplace Big Five Profile of the Center for Applied Cognitive Studies(CentACS), USA, and Harrison Assessments™.
She holds an EMBA(HKUST), MSc in Social and Public Communication(LSE)and a GDip in Management Consulting(HKU).




Development Programme for Middle Management

Development Programme
NGO 7B A i Ml

p To understand own strength and leadership style to further develop the core competencies of
an effective leader

»> To make reflections on the agency’s VMV and how to integrate VMV in service delivery

P> To broaden knowledge and skills in staff management, team building,
communications and conflicts management

p> To strengthen internal collaborative networks among different services

3 Modules,
T 3 sessions in total

*A 2-hr case writing workshop will
be offered free of charge if you apply

FULL Certificate

Assessment Tool:

DISC Assessment and

Leadership Competency =+ Peer Learning Sessions:

p Individual assessment report (Learning & Sharing Wisdoms from Peers)

for each participant P> In order to encourage mutual support from
peers, the programme is packaged with Peer
p An one hour 1-on-1 Learning Sessions
: P> Five to six participants as a group to prepare
coaching . and present two incidents, lead discussions
for each participant and invite comments and insights from peers
p p
regarding different real-life cases
P> Enhance mutual trust and communication
through group case preparation
Share ideas and wisdoms gained through
case discussions




PROGRAMME STRUCTURE:
A
o
Personal Growth Staff Management

and Leadership — building a high
Competency performance team

COURSES: COURSES:
>

>
>
>

9
R
W strategic Planning and

quality service Y
COURSES: Q,%“
p Strategic Thinking and Planning**
. Lo . . Programme code: 20B-C12
» Design Thinking and Service Innovationxx Date: January to April 2021
.. . . Venue: Duke of Windsor Social Service
» Crisis Management and Media Relations** Building, 15 Hennessy Road,
. Wanchai, H Ki
» Risk Managementxx Target Stzrf‘fcma:mb(:;g w?::,gnave taken up a
- = =g participants: leading and supervisory role and
D> glanpmg*Td Development in Providing New having direct subordinate(s)for
ervices 3 years or above
. Language: Cantonese(supplemented with English
» Social Impact Assessment nauage: - Sanionesesup Wit English)
» Planning and Development in Providing

New Services*x

Full Certificate (88.5 hours)
$13,490
Tuition fee for full certificate participants includes a graduation
luncheon and a tool book for further self-learning.

For enquiries, please contact HKCSS Institute at 2876 2434 or institute@hkcss.org.hk
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20B-09 Managerial Decision Making

BEIERK

Objectives

The course provides analytical tools for problem identification and definition, evaluation of possible solutions, and solution selection, so that participants
can bring better value to their organizations and customers.

By the end of the course, the course participants will be able to:

e Understand the typical steps in decision making process, and the implications in terms of risk management and leading change.
e Generate a wider variety of quality solutions

e Support more structured analysis of options leading to better decisions

e Recognize and avoid common traps and pitfalls

Contents

e Defining Problem: The early identification of a problem or symptom of a problem. It involves performance gap analysis, impact analysis, stakeholder
engagement, and getting consensus and agreement from the team members.

e Gathering Information: You must know exactly what you have to decide. Here, the subsystems of the organisation, organisation’s tasks and general
environments should be explored, depending on the complexity of the issues.

¢ Analyzing Impact: It is important to accept that there will almost always be a degree of uncertainty about outcomes. The actions you take will also be
dependent on your own or your organisation’s attitude to risk.

e Engaging Stakeholder: Depending on the spread of decision-making responsibility in your context, other colleagues will be able to contribute to
defining the decision to be taken, gathering relevant information, or making the decision.

¢ Identifying Alternatives: Decision making tools can be applied to help you to evaluate and compare alternatives. The choice of tool will depend on
the situation.

¢ Handling Psychological Traps: Watching out the bias is one of the crucial success factors. You should widen your options and test your assumptions.

e Communicating the Decision: It's matter of change management. You should communicate well about the decision and action plans.

¢ Evaluating Outcomes: The key is to know what is happening while it is happening.

Course Details

Course Code : 20B-09
Dates : 21 January 2021 (Thursday)
Time : 0930 - 1230 (3 hours)
Venue . Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
Target Participants : NGO Managerial Staff & Supervisory Staff
Class size © 30
Language . Cantonese (supplemented with English)
Fee : $570
Fees for HKCSS Agency Member Staff :  $530(Payment received on/before 31 December 2020: $460)
Enquiries . 2876 2434 or institute@hkcss.org.hk
Trainer

Mr. LEUNG David 2 &4

Dean
MTR Academy

Boasting over 30 years’ experience in learning and development, David
takes up the dual role as the Dean of the MTR Academy and the Head
of Operations Training of the MTR Corporation. He oversees the MTR
Academy businesses as well as and the corporate operations training,
focusing on developing senior staff at executive and managerial level, and
providing performance consulting services to Mainland and overseas railway
companies, government departments, private companies and various
associations.

David is a Fellow Member of the Hong Kong Institute of Human Resource
Management and a Charter Member of the Institute of Logistic and
Transport. He is a standing member of the Curriculum Development
Council of Education Bureau of HKSAR Government, the Dissemination and
Promotion Committee of the Quality Education Fund, the Education and
Training Committee of Charter Institute of Logistic and Transport, and the
HK Council of Social Service Institute Steering Committee.



1B AKEE
PERSONAL EFFECTIVENESS

- mf

20B-11 | e
RABARIEE BEHACHE

Objectives

e To understand the leadership role transition process and manage it
professionally

e To practise leadership skills in emotion management, time
management and goal setting

e To build leadership foundation to enhance personal and team
effectiveness

Contents

e Understand the changing of roles - from individual contributor to
people manager

The 3 key element of personal effectiveness: Emotion, Goals and Focus
The essential steps to handle emotion and stress

Develop new practices in goal setting and time management

Manage and handle different stakeholders effectively

Compile personal action plan

20B-21
MEERRHEERS

Background

With the unprecedented events in recent months, we are entering into a
new normal, and a new way of leadership is needed. Agile leadership and
management enable the leaders to respond to changes and uncertainties
with iterative approach, lead the team and multi-generational workforce
with empowerment and transparency, and deliver values to stakeholders
early and continuously in the new normal.

Objectives
e Appreciate the values of Agile leadership mindset and practices

e Acquire agile practices and tools to lead and manage in the New
Normal VUCA world

Contents

Leadership in the VUCA New Normal

Agile Leadership Mindset

Agile Leadership Framework

Engaging People and Leading Multi-generational Workforce
Case Study and Application

Course Details

Course Code : 20B-21
Date & Times - Session 1: 24 February 2021 (Wednesday) (Online)
1400-1700 (3 hours)
*Pre-study video: 5-10 minutes
Session 2: 5 March 2021 (Friday) (Face to Face)
0930-1230 (3 hours)
Venue : Session 1: Online Platform (Zoom)
Session 2: Duke of Windsor Social Service
Building, 15 Hennessy Road,
Wanchai, Hong Kong
Target Participants : NGO Managerial & Supervisory Staff
Class Size 30
Language : Cantonese (supplemented with English)
Fee 0 $1,140
Fees for HKCSS : $954 (Payment received on/before
Agency Member Staff 2 February 2021: $828)
Enquiries : 2876 2434 or institute@hkcss.org.hk

Agile Leadership for the New Normal

Special
Prices

Vol. 29 | HKCSS Institute | 45 #3272 ]— 37

Enhancing Personal Effectiveness in Role Transition

Course Details

Course Code : 20B-11

Date 25 November 2020 (Wednesday)

Time : 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
NGO Managerial & Supervisory Staff
(with people management role)

Class Size : 30
Language . Cantonese (supplemented with English)
Fee : $1,140

Fees for HKCSS $1,060 (Payment received on/before
Agency Member Staff 4 November 2020: $920)

Target Participants

Enquiries . 2876 2434 or institute@hkcss.org.hk
Trainer
Mr Hillman Chung $E$T3 &4
See Page 40
@

New Topic in
Blended Mode:

n AR KK -
oM

Trainer

Dr Joseph Wong EE®Ki#E+

Principal Consultant
Pro-Key Learning Services Ltd.

Dr Joseph Wong is a management training expert and seasoned
management practitioner with more than twenty-five years’ experience in
people development and service management. He has held management
positions in education services, support services, quality management
and business development in global IT company, and holds a Doctor of
Education degree in lifelong education from the University of Nottingham.
Joseph has trained more than 10,000 professionals and managers in
NGOs and commercial organizations in the areas of project management,
team leadership, innovation and strategic planning. He is renowned
for his interactive approach and the ability of integrating management
best practices and making them simple and easy to apply. Joseph is a
Project Management Professional(PMP), Agile Certified Practitioner(PMI-
ACP), certified Scrum master, advanced DISC practitioner and behavioral
consultant, and MBTI administrator.
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Objectives
e Introduce some models/concepts of effective leadership and
innovation

e Advance personal and team effectiveness

Contents

e Introduce some practical tools in driving innovation in team
e Strengthen the capability to generate ideas and projects

e Discover the mindset and skillset as an effective team leader
e Enhance leaders’ capabilities in building an engaged team

Course Details

Course Code : 20B-12

Date .1 December 2020 (Tuesday)

Time : 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
NGO Managerial & Supervisory Staff (with
people management role)

Class Size © 30
Language . Cantonese (supplemented with English)
Fee : $1,140

Fees for HKCSS $1,060 (Payment received on/before
Agency Member Staff 10 November 2020: $920)

Enquiries : 2876 2434 or institute@hkcss.org.hk

Target Participants

HEEEMAERNEERER

20B-16

B NS 1E
WORKING WITH OTHERS

o ]_

Driving Innovation and Leadership Effectiveness in Team

Trainer
Mr Charles Ho faJBEFk &4

Learning & Development Manager
MTR Corporation Limited

Charles is responsible for steering and managing different Learning &
Development initiatives in HK and other business hubs in order to facilitate
cross-fertilization and build up staff competencies to accelerate the growth
of MTR operations in HK, Macau and overseas.

Prior to joining MTR, Charles held management positions in both
corporate and HR consultancy companies. He graduated from HKU with
an engineering degree, and acquired MBA in HKUST. Besides, Charles
was awarded British Chevening Scholarship to study in London Business
School and Cambridge University. He is also the certified trainer of
many international renowned training programmes, and was awarded
the “Distinguished Trainer” by Hong Kong Management Association,
“Excellent HR Professional” by HK Institute of Human Resources
Management, and “Top 5 Emerging Training Leader” by US Training
Magazine.

Effective Complaints Management by Managers in NGOs

B
UHERBEBERABNEEHTAE  BELBERUEERFN
REEAEER - REE — FHROER -

P
o RRIEIGFRYBIRARZE K R A RO P RBEE B R 4

o NRABFREBLHIRFEENER

BIRF RARARMNE - 0 BUFEP. SR SMNRERE
[ENES, 585 RRBERHFE DRI

s AERAMMEEEE
REFSE
X © 20B-16
=hi] © 20214E1 5148 (E8pm)
Ry i 0930 - 1700 (6/]\8)
b Bh C AABTHEFEISRASABHEREAE
58 © 30
RiRBE o BRE (ABEEE))
&R © $1,140
HEEEME © $1,060 (0722020412 A 24 A ATAER

BEEHR F£1$920)
EH : 2876 24343k EH#institute@hkess.org.hk

=R LT

T E(hRER)
Rt Bt & R ED

REZIHRBAHEREHE - SRRARERRE  BFE0EIFEY
BUMRBEERERZ RFRERBELE2S - BE-TZERK
BN IREBREEEETE  SNERAER. ERETRON - BET
SRAMAEGRA - SRR T RFEHD & BRI o
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20B-06

Lump Sum Grant Subvention System - Part | - An Overview of Basics &

Latest Updates, AFR and Procurement
BEETEDFELER)— ERMEREN AFUBRERRBER

Objective
To provide participants with necessary knowledge to understand the Lump
Sum Grant Subvention System

Contents

e To cover an overview of Lump Sum Grant(LSG)Subvention System and
its updates

e To study the requirements of Annex 5: Annual Financial Report of LSG
Manual

e To briefly explain the requirements of Annex 8: Section 9 Procurement
under LSG Manual(Part 1)

Course Details

Course Code . 20B-06

Date : 13 January 2021 (Wednesday)

Time : 0930 - 1745 (7 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
. Accounting staff and non-financial
professionals responsible for or involved
in the accounting operations in
SWD's subvented organizations
Class Size : 30
Language : Cantonese (supplemented with English)
Fee © $1,340
Fees for HKCSS $1,240 (Enrolment received on/before
Agency Member Staff 23 December 2020: $1,070)
Enquiries . 2876 2434 or institute@hkcss.org.hk

Target Participants

Remarks

e The course is not offered on the basis of first come, first served.

e Screening of applications by the HKCSS Institute and trainer for
eligibility for taking the course may apply.

e For Social Welfare Department’s other statutory report requirements
and compliance, they shall be covered in “Lump Sum Grant Subvention
System — Part Il — Reporting and Implications of Lump Sum Grant
Manual & Lotteries Fund”.

e The Procurement procedures and practices of Chapter 6: Procurement
and Stores Management under Lotteries Fund Manual(Part 2)will be
covered in Lump Sum Grant Subvention System -Part II.

Trainer
Mr Steve Lam #EE &£ 4
See Page 25

Lump Sum Grant Subvention System - Part Il - Reporting and Implications
20B-20

of Lump Sum Grant Manual & Lotteries Fund
BERNEDNE(TE) BEERRESESHERRSRAE

Objective

To provide participants with necessary knowledge to understand the Lump
Sum Grant Subvention System

Contents

e To study SWD statutory report requirements and compliances(other
than Annual Financial Report)in annual submission

e To cover the report requirements of Social Welfare Development Fund

e To briefly explain Best Practice Manual and its compliance

e To cover an overview of the Major Grant and Block Grant of Lotteries
Fund: their usage, application and reporting requirements

e To study the procurement procedures and practices of Chapter 6:
Procurement and Stores Management of Lotteries Fund Manual

Course Details

Course Code 20B-20

Date 26 January 2021 (Tuesday)

Time : 0930 - 1745 (7 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong

Front line/accounting staff and

non-financial professionals responsible

for or involved in the operations of

SWD's subvented organisations

Class Size : 30

Language . Cantonese (supplemented with English)
Handouts will be in English

Fee ©$1,340

Fees for HKCSS $1,240 (Payment received on/before

Agency Member Staff 5 January 2021: $1,070)

Enquiries . 2876 2434 or institute@hkcss.org.hk

Target Participants

Remarks

e The course is not offered on the basis of first come, first served

e Screening of applications by the HKCSS Institute and trainer for
eligibility for taking the course may apply

e The course will NOT cover SWD's Annual Financial Report

e Participants are not required to study “Lump Sum Grant Subvention
System - Part | - An Overview of Basics & Latest Updates, AFR and
Procurement” before taking this course

Trainer
Mr Steve Lam & L4
See Page 25
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20B-10 R T

Objectives

e To conduct effective performance conversation and appraisal process

e To implement day to day management practices to enhance staff
performance

e To deal with problematic staff tactfully

Course Details

Course Code . 20B-10

Date : 10 December 2020 (Thursday)

Time : 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
NGO Managerial & Supervisory Staff (with
people management role)

Class Size : 30
Language . Cantonese (supplemented with English)
Fee © $1,140

Fees for HKCSS $1,060 (Payment received on/before
Agency Member Staff 19 November 2020: $920)

Enquiries . 2876 2434 or institute@hkcss.org.hk

Target Participants

Crisis Management

20B-19 e

Objectives

e To raise the participants’ crisis awareness and sensitivity and equip
them with the knowledge and practical know-hows to handle a crisis.

e To introduce the participants to the basic concept and principles of
crisis management

Contents

e (Crisis Management & Communication - how to enhance crisis
readiness, what the media and politicians seek in a crisis, what crisis
strategies can be adopted, how the government/ some corporations
deal with a potential crisis, and how to respond to the media during a
crisis, etc.

e (Case sharing - real-life crisis cases from both the public and private
sectors, with the support of videos, to demonstrate and discuss how
they could have been better handled

e Rules of Engagement in a Crisis

e Mock Crisis Exercise

Course Details

Course Code : 20B-19

Date © 12 January 2021 (Tuesday)

Time : 0930 - 1700 (6 hours)

Venue . Duke of Windsor Social Service Building,

15 Hennessy Road, Wanchai, Hong Kong
Target Participants NGO Managerial & Supervisory Staff
Class Size : 30
Language . Cantonese (supplemented with English)
Fee © $1,140
Fees for HKCSS $1,060 (Payment received on/before
Agency Member Staff 22 December 2020: $920)
Enquiries . 2876 2434 or institute@hkcss.org.hk

THERE 40
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HR Essence in Performance Management and Coaching

Contents
Basic concepts on performance management

e The techniques of developing a correct mindset on “win-win” in the
performance management and appraisal

® The key elements in performance conversation

e Day to day management practices in performance management

e Different tactics when handling difficult cases

Trainer
Mr Hillman Chung $E$T3 %4

Principal Consultant
Human Focus Consulting

Mr Chung has 30 years of working experience in Human Resources and
Consulting field. He has assumed human resources leadership in different
business natures such as hotel, food and beverage operations, estate
management, transportation services and resort establishment. Hillman
holds a master degree in Human Resources Management from the
University of Surrey. He has been a licensed Trainer of a series of programs
under an American consulting firm and accredited practitioner of the
Myers-Briggs Type Indicator(MBTI)® Step | & I, a certified administrator of
DISC Behavioral Assessment and a certified coach of Marshall Goldsmith
Stakeholder Centered Coaching.

Trainer

Mr Andy Ho, JP & ZE %L 4E

Managing Director
Andy Ho Public Affairs Consulting Co. Ltd(AHPAC)

Mr Ho was appointed PR adviser to the Chief Executive of the HKSAR
Government from February 2006 to June 2012. As Information Coordinator
of the Chief Executive’s Office, he was tasked with overseeing the public
communication aspects of all major government policies and issues.

He took a pivotal role in shaping the government’s reactions to a wide
spectrum of crises. He also oversaw the launch of the Facebook page and
other online presences of the Chief Executive’s Office. After his term of
office, Mr Ho has helped both business concerns and public bodies to boost
their readiness to tackle crisis situations involving the new media.

He is a veteran media practitioner and has served as communication
strategist for a wide spectrum of corporations, utility concerns, public
bodies and government units, including recently the Automall, CLP
Power, the Hospital Authority and the Baptist University of Hong Kong.
He specializes in the reading and shaping of public opinions. Over 10,000
officials and executives have attended his communication courses over the
decades.

Mr Ho was the Chief Editorialist of Ming Pao and Political Editor of the
South China Morning Post. He had hosted several programs for the
Commercial Radio, Metro Radio and RTHK. He also edited the Who's Who
in the HKSAR and wrote two books on crisis communication and media
skills.
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20B-15 User-centered Design for Optimizing NGO User Experience b |
- I:::]
AP T ERNRERERENGOR FEEE P
Objectives Trainer

e To understand the approach and importance of user-centered design,
and its application in NGO service innovation
e To identify pain-points of service users in different service field

Mr Lee Kin Lok Kenneth Z={@ %445 4+

Head of Youth Business

The Hong Kong Federation of Youth Groups

Contents

o Staff-centered vs user-centered in NGO service scope

e Study and develop user-life cycle, user life-time value and user journey

e (Case studies(Social innovation, Creative education, Youth
Entrepreneurship and Online Outreach)

e Introduction and practice of tools for developing user-centered model
for services

e Introduction to design thinking research methods

Kenneth has a business, communications and design background, and he
has been in youth work service field for almost 10 years. During the time he
serves the Hong Kong Federation of Youth Groups, he founded the Youth

Course Details S.PO.T. Magazine(F fFZ=M5E55), developed and took lead of the user-

Course Code
Date

Time

Venue

Target Participants
Class Size
Language

Fee

Fees for HKCSS

Agency Member Staff

Enquiries

20B-15
24 November 2020 (Tuesday)

: 0930 - 1700 (6 hours)

Duke of Windsor Social Service Building,
15 Hennessy Road, Wanchai, Hong Kong
NGO Managerial & Supervisory Staff

30

Cantonese (supplemented with English)
$1,140

$1,060 (Payment received on/before

3 November 2020: $920)

2876 2434 or institute@hkcss.org.hk

centric design unit, oversaw youth entrepreneurship and social innovation
services, supervised social enterprises, coordinated and steered the Qianhai
Shenzhen-Hong Kong(RI/& %8 & F2 T #%)and Chengdu-Hong Kong
Youth Innovation and Entrepreneur Hub(Z&%5 & 4 831 8 % 2 T 45)Youth
Innovation and Entrepreneur Hub, oversaw the M21.hk multimedia hub
and creative education unit of the Federation.
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AEXSEEAY SEAERBIHECE - UHEMTEDTHEER

Management with Charts and Diagrams Series

Dr KEE Chi Hing #2;A B8+
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Facebook T

The Facebook company builds technologies that give people the power to connect
with friends and family, find communities and grow businesses.
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Application Guidelines & &4l

1. Registration and payment can be made in either of the following ways:

I. Complete appropriate application form together with a crossed cheque payable to “The Hong Kong Council of Social Service” and submit to HKCSS
Institute by post, fax or in person. The application form can be downloaded from HKCSS Institute website:https:/institute.hkcss.org.hk/en/enroliment/
enrollment-forms

Il Enrol through the Institute’s on-line membership and payment system: https:/institute.hkcss.org.hk/login/

REE BB TRIERA R

| EEWmARSE BRI [EELERBME ] HHE 8RXE  BF  FEIHRFER - MARKAINHKCSS Institute B T &
https:/institute.hkcss.org.hk/zh-hk/enroliment/enroliment-forms

Il FRAE LB R - R LWRE AN B R: nttps:/institute.hkess.org.hk/login/

2. Applicants who enrol for more than one activity/course should pay separately for each activity/course. Please make correct payment for the fee required.
Incomplete application form or wrong payment will not be processed.

WEGEEE—EEERE - FBIRAHMREENHE - FREERENERER BN T2HNRERIFONTIE -

3. Activities of HKCSS Institute are specially catered for HKCSS Agency Members, who can also enjoy early bird discount. The discount is subject to the
application period of each course.
Remarks: Applicants are entitled to enjoy the early bird discount if payment is made on or before the early bird deadline.
HKCSS InstitutemRAIEH Rt B EE EM& - B A= [RERGER] - F2EEPIRENHHREEE -
M ERFEARES [RPRMAEE]  YAERRREEBIIRPERIZAHRIZER -

4. Applicants are normally processed on a first come, first served basis, unless otherwise stated. Application result will be notified through email prior to the
activity/course commencement. Please contact the Institute if you do not receive any notification one week before the activity/course starts(Tel: 2876 2434).
WIESINER - Bl—RIA [ERIEF] FRREES/RZRE - REERBNEB/RIZACEERBA - REEELEB/AR -2 DRKEER
WA FEEBLEAE (B3 2876 2434) o

5. Unless otherwise stated, the closing date for application is three weeks before the commencement of the activity/course. Late applications will only be
considered if there are vacancies.

BAITREIN  MERSREIERRIN=—2MBLIE - AR TERBEARHEE -

6. For award-bearing and professional programmes, applicants will normally go through a selection process. Please refer to specific programme descriptions for
entry requirements. Admissions are subject to the selection criteria and availability of seats. Applicants meeting the minimum admission requirements are not
guaranteed successful applications.

HEERAZEERSEERE - —RELCBIER - F2HERRENEN - 7THREBIERGG - UEREREFEREERREENE - FeE
ARE R IEEERHRE -

7. Withdrawal, change of programmes, transfer of fees and seats are not allowed upon confirmation of application acceptance. Applicants are required
to settle the fees by respective payment deadlines. The Institute reserves the right to issue payment advice to respective organizations for any unsettled
payments after the deadline.

— AR - BEE NMFRLEE/MIE  EHREMEE/MRE IR ERREEEEMA - AFEAMIRRPAIFAERER - BRREENRE
R D NRUBM - WIaHER -

8. Fees paid are not refundable for withdrawal or absence from the enroled programmes.
ERPFEROIRERE  CARZBBRBTERE -

9. Certificates will be awarded to participants achieving at least 80% of the total course hours(unless otherwise specified). A statement of attendance can be
issued upon written request for those who fail to satisfy the requirement for certificate issuing.

HEEEADZN\THU LN NEFRREEES BRRBAERN) - AENEARELNEFEE - FUSEHASCAFLERR -

10.The Institute reserves the right to make any changes to the activity/course when necessary. The Institute also reserves the right to cancel an activity/course
owing to insufficient enrolment or other special occasions, and to notify the applicants via email. Refund of programme fees will be arranged.
WAEHRZE  BRAREEEH/MENANDTRLH - SRIMRERERN - EEZ/RIEABNREMSHKERFEUEZEE/RIE - WABTBAEAF
RLHERR -

11.The Institute reserves the right to arrange photo taking, video or voice recording during activity/course for the purpose of promotion in the future.

BT ERE/RBETHR B AT HHRR - TS  (FRRREESIEESZA -

12.A personal account will be created by the Institute in the on-line membership system according to the personal data provided on application forms. The
information is used by the Institute only for enrolment and administration purposes. Under the provision of the Personal Data(Privacy)Ordinance, applicants
have the right to request access to and make correction of their personal data. Applicants wishing to make amendments on personal data should submit
written requests to the Institute by emailing to institute@hkcss.org.hk.

EReRBERFENBERMREINEAAEHNEEGE LS ERARTHRREALPD - AHEEHRBEEEREMTRFESHBAEE - BREEAER
(FLEZ) 1501 - R EARESARENHEAER - BEENREREAER - FUEBMAHXIRL R - WEHZE institute@hkess.org.hk ©

13.Application procedures can be completed electronically in the Institute’s on-line membership system. The Institute’s personal account does not equal to
HKCSS Agency Member, it is for the applicant’s personal use only. Applicants must provide complete information as required by the system. Under normal
circumstances, the Institute will activate the account and send confirmation email within 3 days after the application for the account. Upon being accepted
as the Institute’s member, applicants could apply for HKCSS Institute activities through on-line membership system. Please visit https://institute.hkcss.org.hk/
en for further details.
HEFENIRSRELEERZRATK - BLESERGAEAAREL - KAZROE LEEUIMMERRA/EHEESE  @AFPATTRHEERAZ
- R ERUEAPAR - SAREREFREHTBEN - E—RBEAT  BREVERFFEHO=ETHERARSHFE A RBEHEREE - KINE
o1& - AT LR & o FHI5 AT hitps:/institute.hkess.org.hk ©
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Application for Seminar, Forum & Course
Mg BERRERERE

Application Guideline can be downloaded at our website : https:/institute.hkcss.org.hk/en

BE [HABEHN] THRHE ETE © https://institute.hkess.org.hk
Please fill in this form in BLOCK LETTERS. 5L\ [EIE B I /A&

1. Application for Seminar, Forum & Course Hisi® + BER BRI E

HKCSS"
Institute *

A Training and Resource Institute for NGOs

N

The online registration
system is now activated.
Please visit our website.
W@z TaLeHE
&5 Bl F|HKCSS Institute#d
HEERES ©

_ Y,

Course Code B2 4R 5% Programme Title ;E &) &%

Fee EH

Cheque No.* X Z4:18

* Please issue one cheque for each course. You may also settle the payment on our online payment system.

U — R B — (TR - BULZI + F AR B A8 & B R -
2. Personal Particulars {8 A & £

Title 7578 (] Mr %4 [] Mrs A& [ Ms &+ [] Miss /)\t8 [ ] Other Hfth

Name in English Name in Chinese

ESg s D g G
Surname LT Given Name 55  (as shown on HKID Card %02 % 517 Z£77TF)

Organisation

wiEaE

Job Title BEfz
Are you a Registered Social Worker? ZERREETMEL? [ JYes 2 [ JNo &~ 2

Contact No B 4% 5 5%

Rank D Agency Head D Service/Department Head D Social Work D Non-social Work Professionals
B AR HiEEXE PRI EE/EFIEE BEWT FHTHEEAE
D Other Professionals D General Staff D Service Users D Board/Committee/Advisor
HhBEEAR HFEXBAEAE BRI EAE EF/EE/EM
Department D Headquarter/Director Office D Social Service D Social Enterprise Information Technology
=il R /N e R% HEhE BB
I:, Human Resources I:, Account I:, Corporate Communications D Sales and Marketing I:, Public Relations
ANER D I g KRR N
[]Fund Raising 3% [ ]Governing Body E)&Ef [ ]Others £E
Email .38

(For Application Result, Course notice & Promotion #f45 #% /R F2 18 41 % & (2 15X 1F 1, & H)
Correspondence Address it

Post-Secondary
-y

University

Education Level D Secondary School D
-

HERE th e
3. Information Updates & il &ZH

e-Promotion & 7 & &

[ [

D Primary School
=

| do not wish to receive...

w [] e-promotion from HKCSS Institute HKCSS Institute ) & # = &
H BN

[] e-promotion from HKCSS(except HKCSS Institute)it Bt ) EH = 15
(HKCSS Institutef5})
(] e-promotion from HKCSS {177 £ it B9 EH & (&

4. Declarations R

1. I declare that all information provided in this application form is, to my best knowledge, accurate and complete.
RABREMLPFRZPIHER - RAAMAEG B TERIERE -

I consent that if registered, | will conform to the Rules and Regulations of the Institute.
RARBIARNEREALZ  RAEEBTERN—Y) ERIESI LKA -

3. I have noted, understood and a%reed the content of the “Application Guidelines”.

AACHE  HETRE RAEN R HRE -

2.

Postgraduate or above D Other
Fbral A b Hith
Prospectus 22 F

| want to obtain the next prospectus by...
B LWL TR T BRI F M-
LBy Email €% [ ] By Mail #%

Cheque payableto  : The Hong Kong Council of Social Service

X ERE BEETERKES

Address i3k : HKCSS Institute, Rm 906, 9/F Duke of Windsor Social Service Building, 15 Hennessy Road, Wanchai, Hong Kong
EREFEEFE1SHBD LB L ERE KEIEI06ZEHKCSS Institute

Enquiry & : TelE&E: 2876 2434/ 2876 2454 Fax{#E: 2876 2485 E-mailZ#: institute@hkcss.org.hk WhatsApp: 9159 8441

Date B Ef

Signature &%
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The Hong Kong Council of Social Service
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